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Why Should You Attend

e Refresh and enhance your
knowledge in managing a
construction project.

e Prepare for the Exam to
become a Certified
Construction Manager
(CCM).

e Earn Continuing Education
credits.

e  Equip yourself to deliver
state-of-the-art service.

Who Should Take the CMSOPC

Project Managers
Construction Managers
Program Managers
Resident Engineers

Reason to Become a Certified
Construction Manager

e  Strengthen your professional
qualification to advance in
your current organization or
market yourself to positional
employers.

e Respond to growing
preference among major
owners to work with CCM’s.

¢ Demonstrate your
commitment to
professionalism and
leadership.

Program Overview

The CMSOPC, sponsored by the Construction Management Association of America
(CMAA) is a comprehensive program focused on the core competencies and critical
body of knowledge of professional construction project and program management. The
program has been endorsed by the U.S. Army Corps of Engineers. The course contains
eight (8) instructional modules delivered in a facilitative/didactic format.

e Professional Practice
Project Management
Contract Administration
Cost Management
Safety & Risk Management
Quality Management
Value Engineering
Time Management.

The CM Standards of Practice Course (CMSOPC) is designed for the advanced CM
including professionals preparing for the CCM examination administered by the
Construction Management Certification Institute (CMCI). Instructional materials and
instructors are provided by CMAA. Certificates and credit transcripts are provided to
each course participant.

To be eligible for the CCM is based on Applicants must have 48 months responsible in
charge (RIC) experience as a CM/PM, Plus one of the following:
= 4-year Degree (Construction Management, Architecture, Engineering, or
Construction Science)
= 2-year Degree & 4 yrs. Experience in General Design/Construction
= 8 Years Experience in General Design/Construction
***This experience is in addition to the 48- months CM requirements***

Applicants interested in applying for the CCM exam may do so at the CMCI site. The
application process can be lengthy due to the reference check. Estimated time frame is
3-6 months.

Instructor Biographies

J.T. (Tommy) Thomas, Jr., CCM, FCMAA

Project Manager, Tetra Tech FC

Tommy has over 40 years of Construction Management and General Contracting
experience having performed in a wide variety of positions in life including as a Real
Estate Developer and General Contractor. He is also a member of the Professional
Development Committee for CMAA National. Tommy graduated from Virginia
Polytechnic Institute in 1970 with a degree in Civil Engineering and Military Science with
the Virginia Tech Corp of Cadets receiving a commission as an Officer in the Army
Corps of Engineers.

Brett Barnett, CCM, P.E.

Brett Barnett has over twenty years construction management, design and business
development experience on transportation and building projects in Southern California.
For the majority of his career, he has provided construction oversight (including schedule
management, contract change orders, and claim management) of highway and railroad
bridges; airport facilities; retaining walls and sound walls; and port facilities including
wharves, container yards, and rail yards. In the process of managing more than $500M
in construction, acting in the capacity of Project Manager and Resident Engineer.

Course Point of Contact

Dennis Doran: DDoran@cmaanet.org
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