
1  4-20-18 
 

        SAME Foundation Board Meeting Notes 
1330 - 1600, Wednesday, May 23, 2018 

2504B, Kansas City Convention Center, Kansas City, MO 
               

Attended 

RADM (R) Gary Engle Julie Fisher Angie Goral 

COL (R) Tony Leketa Maj Gen (R) Gene Lupia Col (R) John Mogge 

MG (R) John Peabody Jane Penny Hal Rosen 

*LTG (R) Robert Van Antwerp  Roger Wozny Col (R) Marv Fisher** 

LTC (R) Mike Darrow** Caroline Roberts** Susan Thames** 

Ron Torgerson** Sally Riker** BG (R) Joe Schroedel** 

Eddie Gonzalez** Allison Ingram** Kathy Off** 

Did not Attend 

Maj Gen (R) Del Eulberg COL (R) Bud Griffis  VADM (R) Mike Loose 
 
*Called in 
**Non-voting 
 

Summary:  The board heard reports on finances, investments, marketing, Post Funds Policy, internal 
communications, and the emerging Leadership Development Program (LDP).  A committee was formed to 
develop a succession plan, led by John Peabody.  The board approved the formal charter of the Stewardship 
Committee, led by Gene Lupia.  The group also formed a fundraising team to initiate contact with the first two 
companies on the fundraising plan. 
 
Administrative:  The board had a quorum of 11 people. The meeting was conducted IAW the Foundation Bylaws 
and followed the agenda loosely based on schedules (see Encl 1 w/read-aheads).   
 
Financial Update (Encl 2): Allison Ingram presented the most current financial report.  As of March 31, 2018, 
assets total $1,491,464.  The tax return was filed on time with the IRS.  Allison also presented the preliminary 
budget for the Foundation with a conservative net for 2018 of $21,500.  The group asked that the word 
“overhead” be changed to “other” since there is no real overhead, but there could potentially be miscellaneous 
expenses that the Foundation has not yet identified. 
Action: Allison Ingram will make the change. 
 
Succession Plan Update:  The board is comfortable with the inherent fiduciary responsibility.  John reminded 
the group that anybody is free to resign at any time.  The bylaws do not present any rigor in the succession 
process.  Some felt that a 2 year term was insufficient and terms should be staggered.  John Peabody will lead a 
committee consisting of Gene Lupia, Gary Engle, John Mogge, and Tony Leketa to examine the bylaws and 
present a proposal.   
Action: John Peabody will lead group to develop proposal and reconvene via conference call to discuss the 
proposal. 
 
Investment Committee Update (Encl 3):  Gary Engle reported that the Investment Committee is also looking at 
succession and would like to reach seven members.  The committee is happy with Orion and the board is 
comfortable with the report pertaining to it’s fiduciary responsibility to donors.   
 
Marketing Update (Encl 4):  Julie Fisher presented a preliminary flier with a letter on one side and information 
on various foundation related initiatives of the society on the back.  This flier is meant to be a “leave-behind” 
and “fishing” test.  The board agreed that it should stick to the compelling need and should be vetted by the 
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board before final distribution.  It must integrate with the Society Strategic Plan and it needs a brand.  Sally Riker 
has joined the marketing team. 
Action: Jane Penny will send out the document for comment to the board. 
 
Stewardship Update (Encl 5):  Gene Lupia reminded the board of the list of stewardship policies that needed to 
be addressed.  His committee will work off of an example from the National Women’s Law Association.  He 
presented a charter to officially establish and guide the committee (Encl 5).  Two additions to the committee are 
Hal Rosen and Ron Torgerson. 
Action: Committee is creating stewardship policy document for public consumption. 
 
Internal Outreach Update (Encl 6):  Roger Wozny provided an update on internal outreach.  He explained that 
the Foundation Brief (housed on the web page) is constantly updated as necessary.  He plans to record a briefing 
that can be played at Post meetings. 
Action: Roger will work with SAME Staff to record a briefing to be posted. 
 
Post Funds Policy Update: Allison Ingram received no comment from the board about the proposed Post Funds 
Policy prior to the board meeting.  She will make some adjustments and send back out via e-mail for comment.  
We are continuing with test posts and will announce the opening to other posts after the decision.  Once the 
document is sent out again for comment with deadline, no response will equal acceptance.  National Office will 
then announce the policy to all Posts to begin using immediately if they desire.   
Action: Allison Ingram will send Post Funds Policy to board for comment. 
 
LDP Update:  The LDP Team reported on progress to date.  Major points are: 

• 2019 will begin the first class with graduation at 2020 JETC 

• Class will be around 16 people and last for one year 

• 8 hours of non-virtual training, but most will be virtual 

• Theme is “Know yourself, know your team, know your future.” 

• Program will include weekly calls, a reading list (provided by Angie Goral), and an assigned Fellow 
Mentor to each candidate 

• Estimated cost is $35K.  Allison Ingram will assist with budget expectations. 
Next steps are to finalize the curriculum before the Post Leaders Workshop.  They will also establish selection 
criteria and admission to the program. 
 
Fundraising Plan:  The team established the first two fundraising targets from the list previously provided and 
assigned the following individuals: John Mogge, Hal Rosen, Tony Leketa, Jane Penny, Julie Fisher. 
 
Encl 1: Agenda 

Encl 2: Financial Update 

Encl 3: Investment Committee Update 

Encl 4: Marketing Update 

Encl 5: Stewardship Charter 

Encl 6: Internal Outreach Update 

Encl 7: Action Tracker 

 

Minutes approved, June 11, 2018  
 
 
  
Brig. Gen. Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director, SAME Foundation 

 
 
 
  
Col. John Mogge, Ph.D., RA, F.SAME, USAF (Ret.) 
President, SAME Foundation 
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Encl 1 
TIME AGENDA Discussion Leader or Briefer 

1330 – 1335 Call to Order – Quorum Established – Pledge of Allegiance John Mogge 

Reports (please address action items in updates – Encl 1) 

1335 - 1345 Financial & Tax Update  Allison Ingram 

1345 – 1355 SAME Strategic Update (RT2020AB) Joe Schroedel 

1355 – 1405 Governance Update John Mogge 

1405 – 1415 Investment Committee Update Gary Engle 

1415 – 1425 Marketing Committee Update Jane Penny 

1425 - 1435 Communications Update Angie Goral 

1435 - 1445 Stewardship Update Gene Lupia 

1445 – 1455 Internal Outreach Update Roger Wozny 

1455 – 1505 Post Resources Management Update Hal Rosen 

1505 - 1515 LDP Update Mike Darrow/Caroline Roberts 

Discussion 

1515 – 1550 Fundraising Plan Forward John Mogge 

1550 – 1600 Summary & Action Assignments John Mogge 
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Encl 2: Financial Statement 
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Foundation Budget 
 
 

     

  

 

    

     

     

     

     

     

Budget for Fiscal Year 2018 

     

    

Total     

Revenue    

  Individual Contributions 25,000 

  Corporate Contributions 0 

  Estate Contributions 50,000 

  Investment Earnings 55,000 

     

   Total Revenue 
 $          
130,000  

     

Expenses    

     

  Leadership Development Program 20,000 

  Camp Scholarships 16,000  

  Professional Services 37,500  

  Board Activities 2,500  

  Overhead Allocation 20,000  

  Marketing  5,000  

  Bank/Investment Fees 7,500  

   Total Expenses 
 $          
108,500  

 

     
 

Change in Net Assets 
 $            
21,500  
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Encl 3 
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Encl 4 
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(1)  Purpose Statement. This is the guiding statement driving all Foundation actions. 

“Fostering Engineering Leadership for the Nation” 

NOTE 1: Cmte felt the statement was on track, but discussed applying a different verb from “Fostering”; 

e.g., “Advancing” “Develop and Leverage”.  Also discussed different word from “Engineering” (e.g., 

“Technical”, or “Engineer and Engineer-related” 

(2)  Focus Areas.  The focus areas define purpose statement focus “By enabling” … 

Support engineering leadership 

Support STEM 

Support military engineers 

Support national security 

NOTE 2: The committee reached consensus that these four focus areas are appropriate for full board 

consideration. 

(3)  Action-oriented Deliverables.  These actions operationalize how the foundation could allocate 

donor contributions – a menu to help engage prospective donors. 

NOTE 3: The committee believed these deliverables should be vetted with the board. 

"Your contribution to the Society of American Military Engineers Foundation will: 

  

• Integrate Military Engineers, Architect/Engineer/Construction (A/E/C) industry, academia, 

and professional societies in order to support National security and protect the Nation 

 

• Integrate/leverage lifelong learning and continuing education programs to accelerate 

professional development and growth 

 

• Provide scholarships to deserving students pursuing degrees in Science, Technology, 

Engineering and Mathematics (STEM) 

 

• Provide unique Engineering and Construction camps to inspire high school student interest in 

STEM and to teach real-world teamwork and leadership skills 

 

• Inspire, develop, and mentor the next generation of STEM, military, government civilian, and 

A/E/C industry leaders 

 

• Accelerate technology transfer/advancement between industry, academia, and governmental 

agencies engaged in creating, improving, and protecting critical infrastructure 

 

• Help develop A/E/C Small Businesses [NOTE: The Committee appeared divided on whether 

this is more appropriate for the Foundation or the Society). 

 

• Assist transitioning military service members pursuing careers in engineering and 

construction” 
(Intro to SAME) 
 
The Society of American Military Engineers leads collaborative efforts to identify and resolve national security infrastructure-
related challenges. Founded in 1920, SAME unites public and private sector individuals and organizations from across the 
architecture, engineering, construction, environmental and facility management, cyber security, project planning, contracting 
and acquisition, and related disciplines in support of national security. Headquartered in Alexandria, Va., SAME provides its 
more than 30,000 members extensive opportunities for training, education and professional development through a robust 
offering of conferences, workshops, networking events and publications. With a membership that includes recent service 
academy graduates and retired engineering officers, project managers and corporate executives, uniformed and public sector 
professionals and private sector experts, SAME bridges the gaps between critical stakeholders to help secure our 
nation. (identify strat plan which leads to Foundation intro) 
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SAME Mission: “SAME leads collaborative efforts to identify and resolve national security infrastructure-related challenges.” 
 
2020 Vision: “SAME is recognized as the multi-disciplined integrator of military, public, private, and academic national 
infrastructure-related capabilities to produce viable solutions for America’s national security.” 
 
SAME Values: 
Integrity 
Patriotism 
Public Service 
National Security 
Technical Competence 
Excellence 
Environmental Stewardship 
 
 
(Intro to Foundation) 
 

“Fostering Engineering Leadership for the Nation” 
 
Establishing the Foundation is a major step toward achieving the goals and objectives of the 2020 SAME Strategic Plan. We 
now have an enormous opportunity to support the development of the next generation of military, government civilian, and 
A/E/C industry leaders. The Foundation also will provide a secure and beneficial repository for charitable and other bequeaths 
from members of the Society and the public at large.  
 
In 2011, The Society of American Military Engineers (the "Society") established an Education and Mentoring Fund ("E&M 
Fund".)  The E&M Fund was established to promote the educational, professional development and mentoring goals of the 
Society.  In conjunction with the 2020 Strategic Plan creation, the Society filed the necessary IRS paperwork to establish The 
Society of American Military Engineers Foundation ("Foundation") as a separate 501(c)3 tax exempt organization.  The 
Foundation was established in spring 2016.   
 
The Foundation establishment creates a separation of the philanthropic objectives of the Society from the Society's day to day 
operations.  The Foundation will also provide a secure and beneficial repository for charitable and other bequeaths from 
members of the Society and the public at large.  Initially, the Foundation will accept the transfer of the Society's E&M Fund 
(approximately $900,000) and will continue to honor previous donor imposed restrictions.  The Foundation expects to grow 
rapidly through aggressive fundraising campaigns in the years prior to the SAME Centennial in 2020. 
 
The primary purpose of the Foundation is to continue to promote the strategic goals of the Society and to support the 
development and growth of members and future members.  Therefore, spending will include but is not limited to the following: 

➢ Funding member professional development and career advancement programs, including negotiating certification 
discounts, and then funding the programs 

➢ Providing stipends to fund member travel to SAME events 
➢ Supporting SAME Engineering & Construction Camps 
➢ Promoting STEM-related initiatives 
➢ Providing scholarships to students who are pursuing degrees in STEM-related fields 

 
 
Education & Mentoring Fund (E&M) 
The SAME Education & Mentoring Fund supported and promoted the educational, professional development and mentoring 
goals of SAME as expressed in the Strategic Plan. The goals of the E&M Fund were both to engage potential future engineers 
and to support the ongoing professional development of current engineers. Each year, SAME hosted numerous programs 
intended to achieve these goals, including workshops, webinars, educational sessions, scholarships, and outreach and 
mentoring activities. All unused fund in the E&M Fund have been transferred to the SAME Foundation. 
  
Accomplishments 
The Education and Mentoring Fund Steering Committee approved and implemented the following education and mentoring 
support to high school and college students and SAME Young Members: 
Financial stipends were given to the winners of the following SAME awards to allow the award winners and their spouses to 
attend the Joint Engineer Training Conference & Expo and personally receive their awards at the Honors Ceremony: 

➢ Tudor Medal for a civilian 35 years or younger 

➢ Sverdrup Medal for a member of the uniformed services 35 years or younger 

➢ Young Member Medal for a young member 35 years or younger 
 
Payment for the airfare of up to 10 Young Members to attend the SAME Leadership Workshops. 
Financial stipends were provided to Small Posts that desired to send a high school student to one of the SAME 
Engineering and Construction Campsbut could not afford the total cost. 
 

http://www.same.org/camps
http://www.same.org/camps
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The Education and Mentoring Fund Steering Committee considered requests from the SAME Committees and 
Councils, and approved those which were consistent with the purpose of the Fund and could be sustained on a continuing 
basis within the projected revenue generated by the interest from the corpus of the Fund and donations made to the Fund by 
SAME members each calendar year. 
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Encl 5 
 

SAME Foundation 
Stewardship Committee Charter 

 
 
 Stewardship is the responsibility of the entire Board of Directors of the SAME Foundation and 
cannot be delegated; however, in order to execute and monitor this responsibility, a Stewardship 
Committee is hereby established to oversee the stewardship chain of soliciting, receiving and 
delivering gifts to the Foundation and to the Society. The Committee shall oversee the reporting of the 
disposition of gifts and their use to donors and shall coordinate with the Investment Committee as to 
the appropriate investment of the funds during any periods that they are held by the Foundation. 
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Encl 6 
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Encl 7: Action Tracker 

Meeting Action Responsible Estimated Completion 

5-23-18 Allison Ingram will update Foundation Budget Allison Ingram 7-1-18 

5-23-18 Succession Plan & Bylaws Change John Peabody 10-1-18 

5-22-18 Marketing Flyer Jane Penny 8-1-18 

5-22-18 Stewardship Policy Gene Lupia 10-1-18 

5-22-18 Recorded Foundation Briefing Roger Wozny 10-1-18 

5-22-18 Post Funds Policy open to all Posts Allison Ingram 8-1-18 

5-22-18 Top two contractor approached Fundraising Teams 10-1-18 

 

 

 
 


