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        SAME Executive Committee Meeting Notes 
1200, Thursday, Dec. 12, 2019 

  
Attended  

Buddy Barnes Adam Boubede Mike Darrow Marv Fisher 

Mark Handley Dave Howe Bob Keyser Rich Khalil 

Sharon Krock Victoria Mechtly Hal Rosen* Heather Wishart-Smith 

Neal Wright Joe Schroedel* Cindy Lincicome  

Did Not Attend  

Tony Higdon Miro Kurka Charlie Perham  
*Non-voting 
 

Call to Order: 1205 hrs 

A quorum was established.  Buddy Barnes, chair of the XC, called the meeting to order.  Joe led the 
presentation to the XC (Encl 1). 
 

Budget Proposal 
The XC approved the 2020 Budget.  The budget briefing followed the standard agenda.  The first 
objective was to update the XC on the execution of the SAME National Office FY 2019 Budget.  If there 
are material changes to the projections, an update on 2019 results will be provided.   The second 
outcome was to obtain XC approval of the FY 2020 Balanced Budget including National Office Priorities 
that form the basis of the disciplined National Office Performance Management System.  Joe Schroedel 
stressed that the purpose of the briefing to the XC is not only about their fiduciary responsibility to the 
Society, but also about the return on investment in the National Office.  The following 
questions/discussion ensued:   

• Every year we have grown what we put back into the Society. 

• National Office Mission Essential Tasks include: 
o Implement Strategic Plan 2025...Streamers (metrics) (Timeline is Encl 2). 
o Execute Phases II and III of the Centennial Celebration (Phase 1 was heavy lifting) 
o Complete and Implement Comprehensive Member Review 

• With elimination of Programs Director position, span of control for XD is a concern, however, he 
has a plan to mitigate that risk. 

• Reclassification of revenue and expenditures affected the 2019 budget, however, finance will 
make the reclassifications more clear in the future. 

• JETC 2020 has higher revenue, but also higher expenses.   

• JETC Stipends have increased for 2020 because of the location of JETC.  Washington D.C. is at 
least $400 higher per person to offer stipends. 

• The Society does not need to diversify revenue streams, but instead, diversify national events 
such as the FM Workshop.   

• The XD will not raise dues until people demand to be members. 

• Advertising revenue is up due to higher quality, dedicated sales person, and the positive 
market. 

• The Society is tracking admin labor for the Foundation.  Once the total cost of admin expenses 
exceeds the threshold, the Foundation will cost share or hire an employee. 

• The National Office hired a third party to do an audit of our pay structure in regard to 
demographics and pay; the results were positive.  
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• The XD provided an update on the office relocation project.  The National Office will provide 
the XC a brief at the end of January when the details of the lease are worked out. 

• If the Society sells the building, in conjunction with decisions on how to spend the proceeds, 
the XD will propose a Financial Reserve Management Plan. 

• Rent for the new facility is not in the budget.  One XC member proposed the consideration of 
an annuity to offset rental costs. 
 

National Office Priorities 
• The National Office Priorities are the basis for the National Office performance management 

system. 
o Implement Strategic Plan 2025. 
o Sustain the financial health of SAME. 
o Execute SAME’s Centennial. 
o Assist in growing the Foundation financially and its impact. 
o Expand the SAME brand (p 
o Promote SAME as the Society of choice for public sector engineering professionals). 

 

Foundation Board 
The XC approved the Foundation Board nominees for 2020. 

• A nomination review committee was established and led by the President-Elect.  They 
presented four names for approval to the XC.  An on-boarding and initial meeting will take place 
at the Century House, January 30, 2020. 

o Suzanne DiGeronimo 
o Dave Nash 
o Bob Schlesinger 
o Susan Thames 

 

Adjourn: 1300 hrs. 
 
 
 

BG Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director  
 
Encl 1: Budget Brief 
Encl 2: Streamer Timeline 
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Enclosure 1 
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Enclosure 2 
 

STREAMER MILESTONES 
 
*  Dec 16, 2019 -  Send draft tasks to select reviewers (subject matter experts) to seek their input and help put 
tasks in impact order - due Jan 16, 2020. 
 
*  Jan 17, 2020 - Send final draft of tasks to RVPs, COI's and Posts for review and to  determine what tasks may 
be missing  - due Feb 5, 2020. 
 
*  Feb 5, 2020 - Read Ahead to BOD 
 
*  Feb 14, 2020 - BOD decision/approval of tasks in impact order. 
 
*  Feb 14, 2020 - Distribute approved tasks with new Streamer system to RVPs, COIs, Posts for review - due Feb 
28, 2020. 
 
*  Feb 28, 2020 - Read Ahead to XC 
 
*  March 16, 2020 - XC update of Streamers development progress. 
 
*  May 26, 2020 - BOD decision of Streamer system. 
 
*  August 2020 - Primary focus at PLW - assist Posts with developing their 2021 plans to support the 
implementation of the 2025 Strategic Plan. 
 
*  SBC 2020 - RVP reporting on Post plans and impacts based on new tasks 
 
*  Jan 2021 - New online submission site open 
 
*  Jan - Dec 2021 - Continued input of Streamers by Posts 
 
*  Early 2022 - All input for integrated Annual Report due.  

 


