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        SAME Executive Committee Meeting Notes 
1500, Tuesday, August 18, 2020 

  
Attended  

Buddy Barnes Mario Burgos Craig Crotteau* Mike Darrow 

Mark Handley Bob Keyser Chris Knutson Miro Kurka 

Cynthia Lincicome Victoria Mechtly Bill Naughton Dave Newkirk 

Charlie Perham Jim Romasz Hal Rosen* Heather Wishart-Smith 

Neal Wright Joe Schroedel* Eddie Gonzalez* Will Hoffman* 

Kathy Off* John Peabody* Tony Leketa* Dave Nash* 

Matt Altman*    

Did Not Attend  

    
*Non-voting 
 

Call to Order: 1502 hrs 

A quorum was established.  Heather Wishart-Smith, SAME President and chair of the XC, called the 
meeting to order and began with the Pledge of Allegiance.   
 

2021 Planning (Strategic Plan 2025 main effort for 2020)  

Kathy Off gave a report on PLW, COI Work Plans and next steps (Encl 2).  The National Office and RVPs 
will work with Posts on development of their 2021 plans.  RVPs will give a summary of their 2021 plans 
at the Fall BOD Meeting.  Vice Presidents will assist COIs in refining their Annual Work Plans.  
Additionally, COI Assessments will be completed in the fall.  Vice Presidents will give a summary of 
work plan progress and COI health. 

 

President’s Initiatives 
Elected Director Commitments 
Heather gave a summary of commitments from Elected Directors to support the Society and Strategic 
Plan (Encl 2).  Upon taking office in May, she reached out to them individually and asked for their 
individual specific commitments as BOD members. They will provide progress reports in mid-October 
to the President.  
 
Strategic Plan Alignment Initiative 
Buddy Barnes, Immediate Past President, described the work underway with his group, including 
examining re-alignment of Posts and Regions to better support member participation and industry-
government engagement.  He described the COI assessments which will be summarized at the Fall BOD 
Meeting and the re-alignment of COIs as the next step for the group. 

 
Key Leader Development Commission 
Matt Altman provided a comprehensive look at the long-term work of his diverse group (Encl 2).  The 
overall mission of the KLDC is to “provide transparency and clarity on the volunteer and leadership 
succession process, and promote development through one’s SAME “career,” thereby increasing the 
pool of available and qualified candidates.”  They want to get our Society past “chance encounters” as 
the primary means of furthering one’s Society career path.  Once they have developed key leader 
position information, anybody should be able to recruit.  They will provide a long-term path for the 
KLDC in December 2020.   
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One idea that came from the discussion was a “public service announcement” that would come from 
the President on why one should strive towards leadership positions within SAME.  This PSA could also 
be created for event participation and justification to organizations for employee attendance.  Heather 
will pursue with Stephen Karl. 

 
Annual Governance & Management Review 
Joe Schroedel briefed the annual governance & management review (Encl 3).  The focus this year is on 
the working relationship between the Society and the SAME Foundation, specifically the two areas of 
the Governance and Management Summary that pertain to the Foundation: fundraising and program 
support. He proposed the creation of a Task Force to assist in operationalizing the relationship 
between the Society and the Foundation (Encl 4).  Hal Rosen, President of the Foundation, agreed with 
the concept.  Clarification was made on the deliverables as a guide – they are not meant to be 
prescriptive.  All agreed that it was the rational next step in the development of the Foundation.  The 
XC voted to approve the creation of the Task Force to focus on the interfaces between the two 
organizations and ensure unity of effort.  They also approved the guidance set forth in the proposal.  
Since this meeting was adjourned, the task force has been fully constructed: 
 

Foundation Members Society Board Members 

Dave Nash (co-chair) Mark Handley (co-chair) 

John Peabody Mike Darrow 

Tony Leketa Chris Knutson 

Staff support coordination: Eddie Gonzalez 

     

Financial Update 
Joe Schroedel and Will Hoffman gave a financial update (Encl 2).  The Society has exceeded budgeted 
net revenue, mainly due to the lack of catering costs for events.  It appears that we will close early on 
the Century House, eliminating 100K in expenses from the budget.  Joe and Stephen Karl are working 
on communication of the sale to our members in the Nov/Dec issue of TME.  Will is researching 
investment of the dividend from the sale of the Century House (2M).  The National Office will have 
more to provide the XC at the December Budget Meeting on investment of the dividend and proposed 
investment of the principle.  The Society budgeted 50K for requirements and search for a new 
Enterprise Management System; the RFP has gone out.  This could potentially be a legitimate and 
worthy use of reserve funds.  The National Office will come back to the XC with detailed analysis and 
recommendations on the disposition of sale proceeds and the management system.   
 

Adjourn: 1700 hrs. 
 
 
 

BG Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director  
 
Encl 1: Agenda 
Encl 2: Presentation Slides 
Encl 3: Governance & Management Review Matrix 
Encl 4: Memo: Governance & Management Review 
 
  



 

3  3-16-2020 
 

Enclosure 1: Agenda 
 

TIME AGENDA BRIEFER 

1500 - 1505 Welcome & Call to Order Heather Wishart-Smith 

1505 - 1515 2021 Planning (PLW, COI Work Plans)  Kathy Off 

1515 - 1530 FY 20-21 Initiatives – Updates 

• Elected Director Involvement Initiative 

• Strategic Plan Alignment Initiative 

• Succession Planning and Key Leader 
Development Commission (KLDC) 

 
Heather Wishart-Smith 

Buddy Barnes 
Matt Altman 

1530 - 1615 Annual Governance & Management Review 
(Operationalize Society-Foundation Relationship) 

• Task Force Recommendation (decision) 

• Review Task Force deliverables 

 
Joe Schroedel 

1615 - 1640 Financial Update Joe Schroedel/Will Hoffman 

 • FY 2020 (cash flow, balance sheet)  

 • FY 2021 Mock Budget (COVID)  

 • Investments  

 • Disposition of Century House sale 
proceeds 

 

 • Reserve Management Plan   

 • Enterprise Management System  

 • RIF Plan  

1640 - 1700 Discussion, Actions, Decisions, Adjourn Heather Wishart-Smith 
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Enclosure 2: Presentation Slides 
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Enclosure 3: Governance & Management Review Matrix 
 

 



 

12  3-16-2020 
 

 

 



 

13  3-16-2020 
 

Encl 4: Memo: Governance & Management Review 
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