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Agenda

m Joint Base Andrews Mission

m Organizational Hierarchy

m 316 CES Mission

m How We Think About Our Business

m CE Overview

m Challenges

m FY24 BCAMP Updates — CTO

m Current Planning & Construction Efforts

m Opportunities



3 Headquarters

5 Wings

80+ Tenant Organizations
100+ Aircraft

141K Flights Annually
America’s Airfield...24/7/365
855 Facilities / 4.9K Acres
14,000 Total Force Personnel

60,000 Dependents & Retirees



Presenter Notes
Presentation Notes
So…here’s a few things by the numbers:
3 Headquarters – AFDW, ANG Readiness Center, HAF & SAF staffs
5 Wings – 316th, 89th, 459 ARW, 113 WG, and Naval Air Facility Washington
80+ Tenant Organizations – includes Army, Marines, Coast Guard, Dept of State, Dept of Energy, Dept of Transportation, FAA, Civil Air Patrol, MD State Police…and the list goes on.
55+ Aircraft / 11 Airframes as shown on the right side of the screen
141K Flights Annually
America’s Airfield…24/7/365 – 2 runways, 20M Sq Yds pavement, lighting, barriers, backup sys
855 Facilities / 4.9K Acres / 2 GSUs
14,000 Total Force Personnel – all branches, AD / Guard / Reserve, Huge # of Federal Civilians
60,000 Dependents & Retirees across the NCR that come to JBA for support
That’s huge!  And it really highlights the importance of JBA.  So how do we fit into it?  To answer that question, I’d like to introduce the 316 CES Aligning Narrative.
So how do we fit into all this?  That’s what leads to my second topic for today:  The 316th Aligning Narrative



316th Mission Support Group

I—} @ 316th Civil Engineer Squadron



316 CES Mission

“Prepare Ready Engineers and Provide World Class
Facilities Support and Emergency Services to JBA”

Mission

- 1) Ready Engineers
Lines of Effort| 2) Facilities Support

3) Emergency Services




m Create Ready Airman
* Readiness, Resilience, Fitness, Family, Friends — Be Ready for what’s next
* Taking care of Andrews...and our deployed locations...

m Protect and Maintain the Base
* Stewards of JBA’s global missions — America’s Airfield
* Provide professional engineer advice & solutions to Team Andrews

m Develop the Next Leader
* Everyone is a leader — peers, subordinates, supervisors
* Take care of each other!

m Plan for the Future
* Think forward, innovate, protect America’s capabilities

ENGINEERS...LEAD THE WAY!!!



Fire & Emergency
Services
(CEF)

Installations
Management
(CEI)

CE Overview

Explosive Ordnance
Disposal
(CED)

Engineering
(CEN)

Readiness &
Emergency
Management
(CEX)

Operations
(CEO)




Challenges

m Real Property: $5.2B PRV

* 2,514 assets and 7,465 acres BCI # Facilities
m Infrastructure Condition 120

* Average Facility Grade: 75% i

* JBA Ranking: #67 of 84 USAF Installations (2023) BCI
m Funding cTO dFSRM
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Presenter Notes
Presentation Notes
-FY23 --- $58M Authority to AWARD … funds not all issues in 23 … CTO rollover of projects from FY23 to FY24. //FY23 included new funds for older FY projects (e.g. S&A)
-FY24 --- $5.1 M in FY24 CTO /// Remaining rolled from FY23 to FY24 for funding//FY24 was 3 projects (2 demo and 1 CDC)///$26.6M issued to-date 
-Demos, Dorms, CDCs//3 awards to-date

2,514 assets: 831 bldgs., 1,093 structures, 521 linear structures, 69 parcels of land (7,465 acres)
 


FY24 BCAMP Updates — CTO

“ Project Title ESt'maBeaieK'cmff Additional Notes

Approved DEMO BUILDING 3382 3Q FY24 DEMO, ADMIN FACILITY
DEMO FAST FOOD SERVICE

Approved BLDG 1685 3Q FY24 DEMO

Approved REPAIR HVAC CDC BLDG 4783 3Q FY24 CDC

REPAIR STORMWATER FOR 7
UPL-1 OUTFALLS & SECURITY FENCE UTILITY
Part 2

RENOVATE WEST SIDE FITNESS
UPL-2 CENTER COMPANION FY24 UMMC


Presenter Notes
Presentation Notes
Draft CTO not published yet



m Airfield
* East Runway Recapitalization
* West Apron Reconstruction

m District Plans
* Admin & Support
* East & West Flightline

m Other Planning Efforts
* Beddowns
®* Transportation
* Space Utilization
* Planning Charrettes



Presenter Notes
Presentation Notes
Current PCRs for Dorm B1692, Dorm B1657, Add/Alter Bond Gate, Repair B3066, and Repair Hangars 1-7 Access Aprons



JBA Current Construction Program

Project Summary (AO 8 Nov 23)

Project Type TotaIID AL Total Current Cost
rojects

MILCON Construction $709.67M
MILCON Design 3 $53.20M
O&M Construction 52 $158.20M
O&M Design 11 $56.10M
Special Projects 1 $55.50M

Summary: 75 Active Projects, $1032.67M




Questions?


Presenter Notes
Presentation Notes
Final notes:
Have a wonderful holiday season and happy new year!
Reflect on the past year
Relax, spend time with family and friends, have fun
Recharge and get ready to come back in January to hit it hard for a great 2021
Look out for eachother and yourself!
This has been a tough year for all of us, but tougher on some…
Check in on eachother, don’t be afraid to be a little annoying or intrusive
If you yourself needs help, don’t hesitate to reach out for help!
Thank you for all you do!
So much for this base, this squadron, and this country!
Thank you for giving me the opportunity to serve along side you
I’m truly proud of what you do
Engineers, Ready Always!
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