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MCIWEST Centrally Managed Program Overview

• Marine Corps Installations Command (MCICOM) Centrally Managed 
Program (CMP)

• Supports all Marine Corps Installations 
• Marine Corps Installations West (MCIWEST) $400+M/yr
• Three main CMP efforts under M2R2

• Restoration and Modernization (RM)
• Barracks 2030 (BEQs)
• Demolition (DEMO)



MCIWEST CMP Workload Projections

• Execution Profile Goals
• 30/30/30/10
• 31JULXX

• Major Programs or Areas of Interest
• Barracks 2030: QOL Unaccompanied Housing (UH) 
• Aviation Readiness: 

• Airfield pavement, runways, taxiways, shoulders, lighting (MCAS Miramar, MCAS 
Yuma, MCAS Camp Pendleton)



FY25 MCIWEST Centrally Managed RM Program

INSTALLATION PROJECT TITLE

MI MI2503M REPAIR APPROACH END RUNWAY 24L
MI MI2002M REPLACE SIMULATED CARRIER DECK LIGHTING SYSTEM
YU YU2102M Repair BEQ 635
BA BA2027M Repair Windows at Warehouse 403
TP TP21014M Repair High Temperature Hot Water HTHW Zone 1 Phase 2 (3rd St) - Mainside
PE PE2223M Repair BEQ 31511
TP TP24003M REPAIR ELECTRICAL DISTRIBUTION SYSTEM
PA PA2401M REPAIR AIRFIELD PAVEMENT
PE PE2525M REPAIR 53 AREA TRAINING TANK HYGIENE 53416
TP TP24016M REPAIR BLDG 1619, MCLOG FACILITY
YU YU2401M HANGAR 101 RENOVATION
TP TP23013M Repair BEQ 1404
PE PE15127M Repair BEQ 2498
BP BP2204M Repair BEQ 1
MI MI2405M REPAIR LDPE NATURAL GAS LINE AT SUN KING RD
SD SD2109M REPLACE SUBSTATION TL-14-1
BP BP2202R CONSTRUCT SIDEWALK AT LOWER BASE CAMP
BA BA1802M REPLACE RADIO FIRE ALARM SYSTEM
BA BA2109M Uilities
TP TP21013M REPAIR POTABLE WATER SYSTEM/LATERAL PHASE 1 (ADOBE STREET)
BP BP2302M COMMAND POST HVAC REPAIR
SD SD2302 Repair BEQ 619
TP TP24013M Repair BEQ 1412
BP BP2021M MULTI PURPOSE TRAINING BLDG REPAIR



FY26 MCIWEST Centrally Managed RM Program

INSTALLATION PROJECT TITLE

TP TP24014M Repair BEQ 1423

PE PE2131M Replace Natural Gas 43 Area, PVC and Steel pipe to HDPE

BP BP2205M Repair BEQ 2

PE PE-2542M Repair BEQ 22209

PA PA-1803M Repair Levee at MCAS CPEN​

PE PE-1216M Repair BEQ 620432

SD SD-2302M BEQ Refresh

TP TP-24017M Repair 20” Water Transmission Line​ Camp Wilson​

MI MI-2103M Repair Aircraft Parking Apron at VAL​

M MI-2003M Repair Aircraft Parking Apron Near ​PAX Terminal​



FY27 MCIWEST Centrally Managed RM Program

INSTALLATION PROJECT TITLE

BARSTOW BA-2110M Repair & Modernize Electrical Substation​
BRIDGEPORT BP-2201M Repair LBC Squad Bays​
BRIDGEPORT BP-2004M Repair LBC Squad Bays​
PENDLETON PE-2656M Repair AC BEQ 6220
PENDLETON PE-2661M Repair AC BEQ 3381
29 PALMS TP-25002M Repair Non-Pot​able Distribution System​
MIRAMAR MI-2404M Repair Golf Taxiway​
YUMA YU-2400M Repair Elevated Water Tank
YUMA YU-2070M Repair Electrical Distribution at B733
SAN DIEGO SD-2301M STEAM LINE REPLACEMENT
29 PALMS TP-20050M Repair Vehicle Maintenance Facility​ (Bldg. 1255) 3rd LAR​
PENDLETON PE-2541M Repair BEQ  130117
BARSTOW BA-2360M Comprehensive Renovation of Bldg 15A Comms Exchange​ Building 15A, Nebo Annex Area
29 PALMS TP-23012M Repair Student BEQ ​MCCES - Bldg. 1766
SAN DIEGO SD-2102M REPLACE PARADE DECK
PENDLETON PE-15121M Repair BEQ 520422​
BRIDGEPORT BP-2002M Widen Lower Base Camp Road
BRIDGEPORT BP-2202R Sidewalk Construction at LBC
SAN DIEGO SD-2107M REPLACE SUBSTATION TE-16-1 FOR POST OFFICE
29 PALMS TP-18027M Repair A Co. Electronic Schoolhouse ​MCCES - Bldg. 1738



Questions or Comments

CONTACT US

Anthony Phillips
Assistant Deputy Director, Office of Small Business Programs

NAVFAC Southwest

E-mail Address:  
    NAVFAC_SW_Small_Business_UD@us.navy.mil
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