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SAME’S NATIONAL LEADERSHIP TEAM?

Enrich your personal and professional development by
joining SAME’s Board of Direction as a National Leader.

Whether you serve as a Regional Vice President, Elected
Director, on a Community of Interest, as a Vice President,
or as the National President of the Society, you are making
an impact on advancing the strategic goals and objectives
of SAME. As we begin our second century, SAME remains
dedicated to patriotism and national security and to
leading collaboration within the A/E/C profession among
military, government, industry, and academia.

Our 28,000-plus member Society is strongest when we
have a robust National leadership succession process
that attracts dedicated volunteer leaders who have a
broad range of SAME experiences and a track record of
Post level achievement.

Please consider this outstanding opportunity for
leadership, networking, professional development, and
service to OUR Society!

SAME ELECTED DIRECTOR

Elected Directors help shape the present and future of
the Society by attending Board of Direction meetings,
engaging in discussions and casting votes pertaining to
Society governance and the SAME Strategic Plan.

In addition, Elected Directors participate in task forces
and working groups throughout their tenure, which are
established routinely by the Board of Direction to address
specific matters pertaining to Society governance and
operations.

Each year, SAME members select four Elected Directors to
serve on the Board of Direction and represent the overall
membership. Because Elected Directors do not have a
specific group they oversee (like RVPs or COI Chairs) they
can dedicate their service to areas where they are focused
professionally, as well as areas deemed of need by the
national leadership.

Strengthen Your Career. Strengthen Your Organization. Strengthen Your Society.

As a member of the Board of Direction,
you are helping STRENGTHEN YOUR
CAREER. You are exposed to having
to make decisions that directly impact
the Society’s future. You are around

mentors and others who can provide
experiences to aid in your development.
And you are learning the different roles
and responsibilities that it takes for
SAME to grow and thrive.

As a member of the Board of Direction,
you are helping STRENGTHEN YOUR
ORGANIZATION. You will collaborate
with other leaders, including senior
members of government and industry.
You will be part of highly visible task
forces and working groups. And your
employer’s brand will be front and
center thanks to your service and
commitment of your time and expertise.

As a member of the Board of Direction,
you are helping STRENGTHEN YOUR
SOCIETY. SAME relies on the selfless
contributions of volunteer leaders who
donate their energy and resources to
improve the organization, and provide
the technical expertise needed to
deliver value. You are continuing a
century-long tradition of giving back to
the profession through SAME.
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SAME ELECTED DIRECTOR - REQUIREMENTS & RESPONSIBILITIES

Key Leadership Experience

SAME is looking for a broad range of experience within
the organization as well as professional exposure for
Elected Directors. At a minimum, candidates must have
served as a Post leader (officer or committee chair) and
on a Community of Interest. Young Professional members
(age 39 or younger) are encouraged to step up for this
leadership opportunity, as at least one Elected Director
position will be filled by a Young Professional each year.

Overall Time Commitment

Elected Directors serve a three-year term where they
contribute actively to the Board of Direction through
participation at meetings held prior to JETC and SBC
each year. Many board decisions are conducted by
consent agenda, so Elected Directors must set aside

time to review materials prior the meetings and prepare
comments or questions to ensure they are informed
participants. Additionally, Elected Directors may be asked
or volunteer to serve on or lead specific task forces or
working groups, with time commitment to be in addition
to regular duties.

Nomination Process

Nominations are due in early December of each year
(submitted online) and can be made by a Post President,
Post or Regional Fellows Point of Contact, Academy

of Fellows Executive Committee member, any current
National Board of Direction member, SAME Foundation
Board member, or past SAME National President. Self-
nominations are also welcome. Elected Directors are
elected by a vote of the entire SAME membership (four
highest-vote earners are chosen, with at least one a
Young Professional).

Additional Value & Benefits of Serving

* An opportunity to serve nationally that is open to all
SAME members; it isn't about “who you know” but
whether you have a passion to serve the Society.

+ Tremendous opportunity for professional development
and exposure outside your local area.

- Develop a significant voice and get a seat at the table
for key decisions on the direction of SAME.

* Front-row perspective on how SAME operates and a
spring-board to continued service.

- Social Aspects: we all have acquaintances, but most
of the people on the Board of Direction have made
lifelong friendships and have a lot of fun while giving
back to the Society.

To learn more about being an elected director, visit
www.same.org/governance or reach out to one of our
current SAME National Leaders to hear more about their
experiences.

“Serving as an Elected Director was an unbelievable opportunity to experience national
leadership of our nearly 30,000-member professional organization. Being on the Board of
Direction not only enabled me to contribute to the strategic direction of the Society, but
opened my eyes to the countless valuable opportunities across SAME beyond the Post level.”

— Col. Matt Altman, P.E., FSAME, USAF, SAME Elected Director 2012-2015

SERVING YOUR PASSION

Elected Directors serve an important
role in SAME'’s Board of Direction.
Not only do they represent the
general membership (they are
“elected” after all) but because they
do not have oversight of a particular
group or body, they are able to

serve in a variety of different ways
as needed, including leading task
forces or working groups where
they have a personal or technical
passion. In recent years, Elected
Directors have been asked to
support membership recruitment

initiatives, a strategic marketing
program, cost estimating and
project partnering working groups
with government decision-makers,
and a leadership development task
force that evolved into the SAME
Leader Development Program.



