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HAVE YOU CONSIDERED STEPPING FORWARD T0 JOIN
SAME’S NATIONAL LEADERSHIP TEAM?

Enrich your personal and professional development by
joining SAME’s Board of Direction as a National Leader.

Whether you serve as a Regional Vice President, Elected
Director, on a Community of Interest, as a Vice President,
or as the National President of the Society, you are
making an impact on advancing the strategic goals

and objectives and the mission and vision of SAME. As
we begin our second century, SAME remains dedicated
to patriotism and national security and to leading
collaboration within the A/E/C profession among military,
government, industry, and academia.

Our 28,000-plus member Society is strongest when

we have a robust National leadership succession process
that attracts dedicated volunteer leaders with a broad
range of SAME experiences and a track record of Post
level achievement.

Please consider this outstanding opportunity for
leadership, networking, professional development, and
service to OUR Society!

NATIONAL VICE PRESIDENT

SAME has three Vice Presidents that serve as National
Officers of the Board of Direction. As part of the Society’s
governance model, each year the SAME President assigns
Vice Presidents (along with President-Elect and Immediate
Past President) to lead a key group of the Society.
Recently, that has been one overseeing the Regional Vice
Presidents, one presiding over the Technical Communities
of Interest, and one presiding over the STEM Communities
of Interest.

Additionally, Vice Presidents have been considered strong
candidates for the SAME President position and many
have gone on to serve in that capacity (however, it is not
required to do so).

Vice Presidents support the Executive Director and
National President to lead and shape SAME's present and
future, championing the principles of national security
and industry-government engagement.

Strengthen Your Career. Strengthen Your Organization. Strengthen Your Society.

AsamemberoftheBoard of Direction,
you are helping STRENGTHEN
YOUR CAREER. You are exposed
to having to make decisions that
directly impact the Society’s future.
You are around mentors and others

who can provide experiences to
aid in your development. And you
are learning the different roles and
responsibilities that it takes for SAME
to grow and thrive.

Asamemberofthe Board of Direction,
you are helping STRENGTHEN
YOUR ORGANIZATION. You will
collaborate with other leaders,
including senior members of
government and industry. You will be
part of highly visible task forces and
working groups. And your employer’s
brand will be front and center thanks
to your service and commitment of
your time and expertise.

Asamember ofthe Board of Direction,
you are helping STRENGTHEN
YOUR SOCIETY. SAME relies
on the selfless contributions of
volunteer leaders who donate their
energy and resources to improve
the organization, and provide the
technical expertise needed to deliver
value. You are continuing a century-
long tradition of giving back to the
profession through SAME.
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SAME NATIONAL VICE PRESIDENT - REQUIREMENTS & RESPONSIBILITIES

Key Leadership Experience

The only firm requirement is that you are an SAME
Fellow. Prior active SAME leadership with a record of
genuine contributions and demonstrated leadership at
the Post and Regional level is key. Prior executive-level
past experience and a demonstrated commitment to the
Society are also important for success.

Estimated Annual Time Commitment

The term for an SAME Vice President is two years. The
position serves a dual responsibility: they are leaders in
the Society’s strategic direction, and also are individually
responsible for a primary constituent group determined
by the National President (whether Communities of
Interest Chairs—Technical COls or STEM COls; Regional
Vice Presidents; or Academy of Fellows).

Vice Presidents also participate in the annual JETC and

SBC events, as well as other SAME national events, and
participate in multiple regional and Post events during

the year, often being the senior Society representative in
attendance on behalf of the National Leadership Team. The
position typically requires 200 to 300 hours each year.

Nomination Process

Nominations are due in early December each year
(submitted online) and can come from a Post President, a
National Board of Direction member, or a self-nomination.
The Immediate Past President chairs a nomination
committee to determine the candidate(s) that will be
presented for a vote of affirmation as part of the annual
Society election. The National Vice Presidents are sworn in
as part of JETC, SAME's annual meeting.

Additional Value & Benefits of Serving
* The opportunity to lead and shape the nation’s
premiere A/E/C professional organization founded
upon the principles of national security and industry-
government engagement.

- Extensive national exposure for your employer as an
active supporter of SAME throughout your term.

* Various SAME event registration discounts and related
travel discounts/stipends.

To learn more about being a National Vice President,
visit www.same.org/governance or reach out to one of
our current SAME National Leaders to hear more about
their experiences.

“I pride myself on being not only actively involved in supporting the mission and vision
development of our Strategic Plan, but in working with the national leadership, Posts,
and members to foster the teamwork necessary to implement the plan.”

- Cindy Lincicome, F.SAME, TLI Construction Inc., SAME Vice President 2017-2019

“At its core, the value of being a Vice President is the opportunity to observe leaders and learn.
Serving as a Vice President helps me grow on my own personal leadership journey and will
certainly benefit my firm as | use some of my recently honed skills in non-SAME environments.”
- Col. Charlie Perham, F.SAME, USAF (Ret.), Matrix Design Group, SAME National Vice President 2020-2022

CONTINUITY FOR SUCCESS

Since the Society’s founding in 1920, the position of Vice
President and its multi-year tenure has been a crucial
element in SAME's continuity of success. The first Vice
President was William Barclay Parsons, a veteran of World
War | and founder of longtime engineering industry firm
Parsons Brinckerhoff. Vice Presidents play a central role in

the Society’s strategic direction. Since 2012, when SAME
adopted a new governance model with two and now three
Vice Presidents, those individuals have also been assigned
the responsibility of overseeing key impact groups within
the Society, including Communities of Interest, Regional
Vice Presidents, and Academy of Fellows.




