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SAME Board of Direction Day Schedule 
Tuesday, Nov 19, 2019, 0900 - 1700 

Kay Bailey Hutchison Convention Center, Dallas, TX 
Attendance 

X ElectedDirector John Accardi X RegVicePresident Cindy Miller 

X Chair, Engineering & 
Construction Camp COI Joseph Angell 

X 
Foundation Vice President* John Mogge 

X President Wendell Barnes N RegVicePresident Tricia Muxlow 

X ElectedDirector Robert Bevins X RegVicePresident Dave Newkirk 

X AppointedDirector Michael Blount X Chair, Credentialing COI Tamara Olson 

X 
Chair, Enlisted COI Adam Boubede 

N Chair, Architectural Practice 
COI David Packard 

X Chair, Small Business COI Mario Burgos X ElectedDirector Charles Perham 

X 
RegVicePresident Norm Campbell 

X 
RegVicePresident Roberta 

Perry-
Schlicher 

X Chair, Awards & Recognition 
COI Michelle Chambliss 

X 
RegVicePresident Stephen Pranger 

X ServiceLiaisonOfficer* Eric Collet X AppointedDirector Caroline Roberts 

X 

Chair, Environmental COI Rick Cox 

X Chair, Joint Engineer 
Contingency Operations 
COI James Romasz 

N Incoming Counsel* Craig Crotteau X Counsel* Harold Rosen 

X ElectedDirector Michael Darrow X ElectedDirector Robert Ruch 

X RegVicePresident Jeff Davis N ServiceLiaisonOfficer* Elizabeth Runco 

X AppointedDirector Richard Delaney X ServiceLiaisonOfficer* Steve Sauer 

X RegVicePresident Pete Delano X ServiceLiaisonOfficer* Christopher Scannell 

X RegVicePresident Jeffrey Duplantis X Chair, International COI Blair Schantz 

X ServiceLiaisonOfficer* John Kaiser for Dan Elred N ElectedDirector Marci Snyder 

X Past President Marvin Fisher X ServiceLiaisonOfficer Steve Sauer 

N ElectedDirector Candis Hamilton X RegVicePresident Jason Sweet 

X Vice President Mark Handley N ElectedDirector J J Tang 

X 
RegVicePresident Anthony Higdon 

N Chair, Facility Management 
COI Mark Tomassoni 

X Chair, Energy & Sustainability 
COI Dave Howe 

X 
ElectedDirector Christine Tsai 

X RegVicePresident R. Scott Jarvis X    

X Incoming Chair, Enlisted COI* Amanda Jones X RegVicePresident Janette Tudor 

X Vice President Robert Keyser X ElectedDirector Matt Turner 

N Treasurer* Rich Khalil X ServiceLiaisonOfficer* Ronda Underwood 

X RegVicePresident Sharon Krock X RegVicePresident Eric Warner 

X RegVicePresident Miro Kurka X President-Elect Heather Wishart-Smith 

X ElectedDirector Anita Larson X Vice President Neal Wright 

N 
ElectedDirector Yvonne Lee 

X Chair, Investment 
Committee Mark Zanardi 

X Chair,K-12 COI Jeffrey Leonard X    

X Chair, Membership COI Cindy Lincicome X SAME Executive Director* Joe Schroedel 

X Chair, College Outreach COI Seth Lorimer     

X RegVicePresident Jay Manik     

X Chair, Resilience COI Joe Manous     

x Chair, Young Member COI Victoria Mechtly     

* Non-Voting 
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0900 RVP Meeting:  SAME Vice President, Mark Handley, led the RVP meeting.  
Post Assessments 

• Summary of overall finding and trends 
o 46% of Posts are Thriving 
o 29% of Posts are Functioning 
o 16% of Posts are Struggling 

• Strong in STEM 

• Improvement area:  veterans support 

• Middle of the road on member participation/engagement 

• Annual Plans – start to develop at PLW2020 

• Keep Annual Assessment in Sep/Oct every year 
 

Key Issues 

• Articulating the value and benefits to Sustaining Members 

• Gaining support for participation from top military leaders 

• Developing leaders 

• Succession planning 

• Government engagement 

• Consistent communications at the Post level 

• Engagement with Strategic Partners 

 
0900 COI Meeting:  SAME President-Elect, Heather Wishart-Smith, led the COI meeting.  After introductions 
and a couple minor edits to the COI Operations Manual, the team discussed mid-year progress, centennial 
contributions, 2025 Strategic Plan, and the Marketing Plan.   

• Heather re-iterated that many of the COIs have come a long way and we shouldn’t forget the progress 
that has been made, even though there is more work to be done. 

• Succession Planning continues to be an issue.  The YM COI noted their leadership path within the COI as 
a best practice for succession.  Additionally, COIs have been asked to write job descriptions and time 
commitments for open positions (and filled positions for the future), so that volunteers know what they 
are agreeing to. 

• There was concern that with the emergence of new COIs (LDP, Health Engineering, Geospatial, Diversity, 
Planners, Veteran Support), there is a risk to span of control. 

• Many believe there should be more interaction between COIs (similar to RVP calls).   

• There needs to be a link between Post websites and COIs.  The group thought it would be good to post 
annual work plans on COI web pages so that members know what they are doing. 

• Some of the COIs discussed their contributions to the Centennial and how others could participate. 

• One COI Chair noted that there seems to be a gap in COIs based on the new 2025 Strategic Plan – do we 
need a new Veteran Support COI?  While all COIs should be cognizant of this goal, a separate COI would 
allow Enlisted and Credentialing to focus on current service members.  A Veteran Support COI could 
provide a valuable resource to Posts. 

• Camp mentors continue to be a resource issue.  Along with other efforts underway, Heather suggested 
that the Camp COI Chair write a Value Proposition for Camp Mentors. 

• The Marketing and Recruitment project was revived with a couple new Elected Directors supporting.  
Those on the task include Matt Turner, Christine Tsai and Bob Ruch.  They will work on an all-inclusive 
COI marketing framework with assistance from the National Office, under the direction of Heather 
Wishart-Smith. 

___________________________________________________________________________________________ 
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Formal Meeting - Call to Order & Adjournment:  SAME President, Buddy Barnes, called the room to order 
at 1200 hours.  A quorum was confirmed.  Buddy noted the great accomplishments of the 2020 Strategic Plan 
and that it is time to take the new 2020 Strategic Plan to the Posts.  We want members leaving 2020 JETC 
committed to the next Century! (See Encl 1 for presentation slides) 
 

National Office Report:  Joe noted that the assessments that were provided today should serve as 
benchmarks to measure improvement and success moving forward.  He gave a brief overview of our progress to 
date on the run to 2020. 
 
Will Hoffman gave a financial update.  At the mid-year review, there are no adjustments needed to meet the 
budget - which hasn’t happened in five years.  Three new Posts have joined the Foundation Post Investment 
Fund: Omaha, Panama City, and Mid-Maryland.  We have retained our 10-month reserve which is above the 
industry standard of 6-9 months.  We’ve seen growth in individual and small business memberships as large 
businesses continue to re-align.  We budgeted for 6.8 million, but are projecting 7.5 million in revenue. 
 
Joe gave an update on the Comprehensive Membership Review.  We are membership organization that is not 
dues dependent.  We are NOT going to systematically raise dues.  Instead, we are “going to make membership 
so valuable that people will pay anything to be a member.”  While EVERY member is a part of the membership 
team, he mentioned two very important groups of people in this endeavor, Young Members and Fellows.  He 
shared a checklist of actions – similar to the phases in our Run to 2020 campaign. 
 

Academy of Fellows:  Vice President, Neal Wright, gave an update on Fellows activities.  He outlined his 
updated Action Plan for 2019-2020, gave a status report of activities on progress to include Golden Eagle 
Awardees, Fellows Class of 2020 and Mentoring Framework. 

 
Foundation:  Foundation President, John Mogge, gave an update on Foundation activities.  There are six 
members vacating the board this year.  Member succession will be phased in a rotational process.  All 
committees are either complete with work or are succeeding in leading on-going efforts to achieve positive cash 
flow and valuable programs.  He stated that it is time to focus externally on major donor fundraising.  He 
reiterated that the Foundation exists to serve the needs of the Society in a philanthropic capacity vs. operating.  
Their primary operating goal is to meet the requirements of the Society.  One board member noted that as we 
plan Centennial events and beyond, military cannot participate in fundraising events – there needs to be clear 
separation. 
 

RVP Report:  Vice President, Mark Handley, gave a mid-year assessment of Posts and Regions.  Posts were 
divided into three tiers based on several KPIs.  It was noted that a Post could fall into tier 3 (listed as 
“struggling”) and not necessarily be struggling, but just choosing to focus on certain things.  However, this 
approach identifies potential problem areas, allowing Post Leaders, RVPs and National Leadership to address 
issues and provide assistance.  It was noted that in the past, if Posts did not “measure up,” they would appear 
on the consent agenda for closure.  This assessment provides a benchmark for improvement. 
 

COI Report:  Mark Handley also gave a report of his COIs (Membership, Awards & Recognition, and 
Investment).  Of note: 

• Membership COI will play an active role in the Comprehensive Member Review. 

• Awards & Recognition COI will develop guidance for new award submissions/review. 

• Investment COI has new advisor – RBC Wealth Management, who is a much better performer than the 
previous advisor.  As of now, they are out-performing DiMeo. 

 
President-Elect, Heather Wishart-Smith, gave a status report for her COIs (College Outreach, Credentialing, 
Engineering & Construction Camps, Enlisted, K-12 STEM Outreach, Leader Development and Young Member).  
Of note: 

• Sam Lee, LDP participant and govt. Young Member, is developing a Young Member – Govt. Engagement 
Guide as his LDP project. 
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• Camps partnering with Academies for support by Midshipmen & Cadets. 

• Inaugural LDP receiving positive feedback. 

• Succession Planning must still be a priority. 

• COI Marketing Plan & Communications Guide are underway. 

• Metrics not tracked, but qualitative results are apparent in COIs. 

• Continue to enhance and improve link to Posts. 
 
Vice President, Bob Keyser, gave a status report for his COIs (Architectural Practice, Energy & Sustainability, 
Environmental, Facility Asset Management, International, JECO, Resilience, and Small Business).  Of note:  

• APC COI is establishing a bi-ennial design awards program in coordination with ENR, AIA and DOD Design 
Awards. 

• FAM COI is working on FM Workshop & Tri-Service BOS Roundtable. 

• International COI is continuing to hold monthly virtual meetings with excellent PDH-worthy programs. 

• JECO COI is preparing for the TTEX at JETC. 

• SB COI is forging relationship with GSA OSBU to include shared webinars and distance learning PDHs. 

• Resilience COI is developing focus on cybersecurity. 

• All are promoting, submitting and reviewing abstracts for 2020 JETC CFP process. 
 

Centennial Report: Centennial Commissioner, Cindy Lincicome, gave an update on Centennial planning.  She 
stressed the importance of focusing on Posts and challenged all board members to reach out to their local Posts 
to support and explain the value of the Centennial to them as Posts.  She also challenged board members to add 
a Young Member to their Centennial planning.  If a Centennial Post Celebration fails, “we, as the leadership, 
have failed.”  Centennial Celebrations are meant to lift Posts up and energize them for the next century of 
service. 
 

2025 Strategic Plan: Past President, Sal Nodjomian, and Elected Director, Charlie Perham, presented the final 
2025 Strategic Plan for board approval.  They explained the team composition, the timeline, process, and the 
fact that this was very much a grass roots approach to gathering member and Post input.  Key themes: 

• All members should be able to see themselves in the plan 

• Inspire service to the nation 

• Increase membership engagement 

• Focus on impact 
They explained the rationale for changing the order of the goals from the 2020 Plan and emerging lines of effort 
that evolved.  Industry-Government Engagement (IGE) needed to be the top priority with Resilience close 
behind as it also encompasses IGE. 
 

2025 Strategic Plan Streamer Concept:  Joe Schroedel presented the Streamer Concept that will provide the 
metrics to the 2025 Strategic Plan.  The intent of this briefing was to make the point that we must find a new 
approach that inspires members to become more engaged and not simply treat streamers as a "check the block 
to satisfy the national office annual end of the year drill." The discussion was vibrant and at times adversarial 
among members --- illustrating the diversity of thought about streamers. The intent was achieved. The National 
office must now lead the Society effort to develop a new approach that inspires engagement, serves the need of 
progress metrics for the strategic plan and provides a basis for recognizing contributions. Some notable 
specifics:     

• There seemed to be confusion as to how Posts could provide an annual report and streamer input in one 
submission.   

• Some did not like the idea of submitting an Annual Program Work Plan, but others said they are already 
doing it and it allows them to support the Strategic Plan in a more efficient way. 

• Some did not like the idea of sending attendees to JETC, but others felt that it was absolutely necessary 
for the Post to be represented at the Society’s annual meeting. 
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• Some felt that there are Posts that do not have military around them, so they should not be expected to 
support Goal 1.  Others recognized that there is local government near every Post, so this should not be 
an issue. 

• One board member had an idea to have a yearly campaign streamer (for submitting any report) for 
which you can collect pins for each goal (taking the place of streamers). 

• The BOD agreed with revising the streamer evaluation method. 

• Before the streamer construct can be determined, the tasks associated with each objective of the new 
strategic plan must be agreed upon. 

The National Office will assemble a task force consisting of Post Leaders, BOD Members and staff to develop a 
plan for streamer submission with regular IPRs in order to deliver the final product for approval at the May 2020 
BOD.    
 
Consent Agenda 

• BOD Meeting Minutes (May 2019) – approved 

• XC Meeting Minutes (Aug 2019) – approved 

• Foundation Meeting Minutes (May 2019) – approved 

• Society Bylaws Changes – approved 

• Awards & Recognition (Veteran Transition Award) – approved 

• COI Operations Manual – approved 

• LDP COI Proposal – approved 

• Health Engineering Task Force Proposal – approved 

• Final 2025 Strategic Plan Goals & Objectives – approved 

• 2025 Strategic Plan Streamer Concept – National Office will take comments into consideration, form 
task force, and conduct IPRs to keep the board informed of progress.   

 
Meeting adjourned at 1700 hrs. 
 
 
 

 
 
 
 
BG Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director  
 
 

Encl: BOD Slides 
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ENCL 1 

 



7  12-2-19 
 



8  12-2-19 
 



9  12-2-19 
 



10  12-2-19 
 



11  12-2-19 
 



12  12-2-19 
 



13  12-2-19 
 



14  12-2-19 
 



15  12-2-19 
 



16  12-2-19 
 



17  12-2-19 
 



18  12-2-19 
 



19  12-2-19 
 



20  12-2-19 
 



21  12-2-19 
 



22  12-2-19 
 



23  12-2-19 
 



24  12-2-19 
 



25  12-2-19 
 



26  12-2-19 
 



27  12-2-19 
 



28  12-2-19 
 



29  12-2-19 
 



30  12-2-19 
 



31  12-2-19 
 



32  12-2-19 
 



33  12-2-19 
 



34  12-2-19 
 



35  12-2-19 
 



36  12-2-19 
 



37  12-2-19 
 



38  12-2-19 
 



39  12-2-19 
 



40  12-2-19 
 



41  12-2-19 
 



42  12-2-19 
 



43  12-2-19 
 



44  12-2-19 
 



45  12-2-19 
 



46  12-2-19 
 



47  12-2-19 
 



48  12-2-19 
 



49  12-2-19 
 



50  12-2-19 
 



51  12-2-19 
 



52  12-2-19 
 



53  12-2-19 
 

 


