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        SAME Executive Committee Meeting Notes 
1000 - 1130, Thursday, Dec. 13, 2017 

  
Attended  

John Accardi Buddy Barnes Bob Bevins Marv Fisher 

Jackie Hacker Rich Houghton Dave Howe Rich Khalil** 

Cindy Lincicome Scott Prosuch Hal Rosen** Lisa Thoele 

Heather Wishart-Smith Joe Schroedel** Allison Ingram** Ann McLeod** 

Jill Murphy** Stephen Karl** Kathy Off** Eddie Gonzalez** 

Did Not Attend  

Bill Haight Tony Higdon Sal Nodjomian  
**Non-voting 
 

Call to Order: 1005 hrs 

A quorum was established.  Marvin Fisher, chair of the XC, called the meeting to order.  Joe led the 
presentation to the XC (Encl). 
 

Budget Proposal 
The XC approved the 2019 Budget.  The budget briefing followed the standard agenda.  The first 
objective was to update the XC on the execution of the SAME National Office FY 2018 Budget.  If there 
are material changes to the projections, an update on 2018 results will be provided.   The second 
outcome was to obtain XC approval of the FY 2019 Balanced Budget including National Office Priorities 
that form the basis of the disciplined National Office Performance Management System.  Joe Schroedel 
stressed that the purpose of the briefing to the XC is not only about their fiduciary responsibility to the 
Society, but also about the return on investment in the National Office.  The following 
questions/discussion ensued:   

• Strategic partnerships are purposely not a source of revenue – they are intended to 
demonstrate leadership within the industry.  The only expense is labor (Strategic & Stakeholder 
Relations).  The XC agreed that messaging about partnerships needs to be constant and 
consistent.   

• The Society still needs to focus on revenue diversification as event revenue is projected to 
represent approximately 62% of total revenue.  One mission essential task is to complete and 
implement the Membership Management Review to enhance the Member Experience.  This 
will more than likely be a year-long review. 

• The Society will fund external Foundation fundraising support (approximately $10,000).  The 
purpose of the gift is to kickstart the fundraising campaign, and to give the Foundation some 
additional revenue, rather than just expenditures. 

• In 2019, the National Office will seek ways to better align financial presentation with the 
Strategic Plan.  

• Some additional questions were addressed about budget variances, including camp revenue, 
podcast expense, leadership development program and stipends. 

 

National Office Priorities 
The XC approved the National Office Priorities for 2019. 

• The National Office Priorities are the basis for the National Office performance management 
system. 
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• Aligning the National Office Priorities with the results of efforts to achieve 2018 priorities and 
the Strategic Plan, the National Office is better able to properly focus the National Staff and 
guarantee a good return on investment in the staff from a Society perspective. 

 
Centennial Planning Task Force 
The XC approved a Centennial Task Force Budget not to exceed $250,000 – which will not be part of 
the annual operational budget. 

• The TF requested a “not to exceed”(NTE) limit of $500,000 which would be managed by the 
National Office with input from the TF.  SAME National office would approve individual 
initiatives and report status to the XC quarterly. 

• This investment would be funded by excess liquidity in cash accounts and potentially drawing 
money out of the investment accounts, but the financial statement impact will be a reduction in 
the net assets reserve.  

• The President and XD agreed on a limit of $250,000 with the option to request an additional 
$250,000 if needed. 

 

Adjourn: 1130 hrs. 
 
 
 

BG Joseph Schroedel, P.E., F.SAME, USA (Ret.) 
Executive Director  
 
Encl: Budget Brief 
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