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PBS Focus

● Diversity, Equity, Inclusion 
and Accessibility

● Small Business
● Sustainability
● Appropriately size the 

portfolio
● Electric Vehicles
● Delivery of IIJA program
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Sustainability Priorities

1. Guiding Principles for Sustainable Federal Buildings
2. Additional priorities - new construction and major 

modernizations

https://www.acquisition.gov/gsam/570.117-2
Presenter
LEED for Building Design and Construction GoldDesign for 30% higher efficiency than ASHRAE 90.1-2013Net Zero Energy ReadyAll-electric equipment for HVAC, domestic water heating, and appliancesElectric vehicle service equipment (EVSE) for government-owned vehiclesLow-embodied-carbon materials
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IIJA Background

* Public Law 117-58, Signed into Law by President Joe Biden on November 15, 2021

Infrastructure Investment and Jobs Act (IIJA)* 



5

Overall Program Highlights

● 13 small ports
● 9 medium ports
● 3 large ports
● 1 mega port
● Paving at Northern & Southern Border
● Leasing (two lease buyout actions)
● FMCSA (pending)
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Current GSA Efforts on IIJA

• Align scope and budget
• Develop site acquisition 

strategy 
• Align internal resources
• Determine acquisition 

strategy and business size
• Develop climate and 

sustainability strategy
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Opportunities to Support 
Small Business
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• Multiple-Award Indefinite Delivery/Indefinite Quantity 
(IDIQ) Contract(s)

• General Construction Services with Design/Build 
Capabilities

• Support Electric Vehicle Supply Equipment  (EVSE) 
Installation at Federal locations Nationwide

• Opportunities to Support Small Business

Estimated Acquisition Timeline

Link to Draft RFP on SAM.gov:
https://sam.gov/opp/0370a4701056

4c34bba869cd3db7c69b/view
Market Research/

Industry Engagement

Draft RFP Posted

RFP PBS Governmentwide 
IDIQ Contracts 

Awarded 

Proposals Due

Oct 2021 Jan 2022 Mar 2022 Apr 2022 Jul 2022

Governmentwide IDIQ Contracts to 
Support EVSE Installation

Anticipated National & 
Zonal IDIQ Structure

https://sam.gov/opp/0370a47010564c34bba869cd3db7c69b/view
Presenter
Jesse
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FY 2022 Capital Investment Program -
Project Types ($000s)
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● The FY 2022 request is subject to change based on Congressional action
● The bipartisan Infrastructure Investment and Jobs Act (FY2022) is not included - project info has not been released

Capital Investment Program
Funding FY2-17-FY22 ($000s)
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FY 2022 Capital Investment
Project List

Construction & Acquisition

New Construction
Washington, DC DHS Consolidation at St. Elizabeths
Washington, DC Southeast Federal Center Remediation
Kansas City, MO Hardesty Federal Complex Remediation

Land Ports of Entry
Calexico West, CA U.S. Land Port of Entry Phase IIB

Courthouses
San Juan, PR New U.S. Courthouse

Major Repairs and Alterations Projects
Washington, DC Regional Office Building Phase 2
Suiland, MD Suitland Federal Complex
Tacoma, WA Tacoma Union Station
Detroit, MI Patrick V. McNamara Federal Building Garage
Washington, DC Ronald Reagan Building Complex

Major Repairs and Alterations Projects (cont'd)

Indianapolis, IN Major General Emmett J. Bean Fed Center
Indianapolis, IN Minton-Capehart Federal Building
Boston, MA Thomas P. O'Neill Jr. Federal Building
Honolulu, HI Prince J. Kuhio Kalanianaole FB & CH
Oklahoma City, OK William J. Holloway Jr. PO & CH
Cleveland, OH Metzenbaum CH
Ogden, UT James V. Hansen FB
Pittsburgh, PA Joseph F. Weis, Jr. CH
Vicksburg, MS Mississippi River Commission
Los Angeles, CA 11000 Wilkshire FB
Sacramento, CA 801 I Street FB
Beaumont, TX Jack Brooks Federal Building PO & CH
Kansas City, MO 8930 Ward Parkway
Akron, OH Seiberling FB & CH
Cincinnati, OH Potter Stewart CH
Washington, DC Robert F. Kennedy Bldg Elevators
Washington, DC William Jefferson Clinton North/South FBs
Boston, MA John F. Kennedy FB
Clarksburg, WV Clarksburg PO & CH



12

Where we’re going
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Labor Agreements

Presenter
President signed EO on Feb 4, 2022Requires Project Labor Agreements (PLA’s) on projectsTotal estimated cost of the construction contract over $35 MillionConstruction Contract FocusApplicable on projects at the conclusion of the FAR caseSolicitations currently underway (agency discretion) Every contractor and subcontractor agree on a PLA with one or more labor organizationsFAR Council has 120 days to develop the case to implement Waiver process will be developed



14

Now

Reentry

Safety and risk 
management, employee 
communications, and return 
to facilities

2022-2023

Post-Reentry

Low-cost\No Cost moves, 
occupancy evaluation, and 
workplace design, planning, 
and budgeting

2024+

Future of Work

Stabilized occupancy, 
funding availability, and 
space improvement / 
consolidation

Approaching the Future of Work

Presenter
It’s helpful for our discussion to think about our timeline in three phases - Reentry, which is happening now to various extents… the near-term of the next 18 months or so as we’ll be making a lot of adjustments that do not require significant funding, evaluating how things are going and determining how we need to redesign our workplaces… and the long-term as bigger decisions related to expiring leases and the budget cycle really come into play with the future of work.
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Reentry - GSA’s approach & services

Our Approach
• Flexibility and responsiveness to 

new external developments 

• Incorporating feedback and real-
time lessons learned

• Robust, transparent internal 
communication and dialogue 
between supervisors and 
employees

Our Services 
GSA Center for Workplace Strategy

Helpful tools:
• Safer Workplace Strategy Book

Consulting expertise:
• Researching telework strategies
• Co-creating workplace strategies
• Change management services 

https://www.gsa.gov/cdnstatic/508_2021_10_08_GSA_Strategy_Book_7_0.pdf
Presenter
Our own internal approach at GSA probably reflects what you’re doing too - we’re trying to be flexible and responsible with new developments, Omicron being the most recent example - which has pushed back our full reentry date from January 31.  We’re also incorporating feedback and real-time lessons learned, particularly right now as our voluntary reentry began in early January 2022. And of course, we’ve erred on the side of overcommunicating with our employees, being as candid and transparent as possible, and leaning on our supervisors to use judgment and flexibility as their employees continue to face an array of challenges in their work and personal lives. At the same time, GSA has expertise and services that we’re lending across government, with key resources and tools you see here.  We’re also consulting on areas like telework where GSA has many years of first-hand experience. I’ll just note that if you haven’t reached out to workplace@gsa.gov, please feel free to do so at any time…
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Less space overall, and 
reimagining the space we 
retain.

Identify and deploy new 
support services to optimize 
the workspaces.

The right mix of spaces for people 
who come to the office and the 
flexibility to support future change.

Reimagining our workplace
Leveraging research and data-informed design

Presenter
All of us will be reimagining the workplace.  We will use new tools to understand how our people, teams, and organizations work and from that design the right mix of individual, collaborative, social, and other support spaces to provide for those who come to the office.  We believe that this will result in less space demand overall but more than just cutting square footage, we are creating a more efficient, effective, and flexible workplace - one that will also support coworking and improve the resiliency of federal operations by providing space that will work for a wide range of agencies. Additionally, we will continue to develop services to support our remote workers and hybrid teams.  
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Where to Find GSA Opportunities

The best resources to locate GSA 
opportunities are the SAM.gov
Contract Opportunities Search 
and the Forecast of Contracting 
Opportunities Tool.
The Forecast of Contracting Opportunities Tool
provides information on expected federal contracting 
opportunities. The tool assists with acquisition planning 
by helping vendors learn about potential prime 
contracting opportunities early in the process. Users 
can easily filter the data by agency, location (place of 
performance), NAICS Code, contract type, and more.

Where to Find Help

GSA has several useful resources for vendors 
seeking to do business with GSA.

• FAS GSA Schedules
• Office of Small and Disadvantaged 

Business Utilization
• Office of Citizen Services and Innovative 

Technologies

https://sam.gov/
https://hallways.cap.gsa.gov/app/#/x/forecast-of-contracting-opportunities
https://www.gsa.gov/schedules
https://www.gsa.gov/small-business
https://www.gsa.gov/about-us/organization/federal-acquisition-service/technology-transformation-services
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GSA’s Subcontracting Directory

What is the Subcontracting Directory?

● Provides information for large GSA prime 
contractors that have been required to 
submit a subcontracting plan.

● Helps you to initiate discussions around 
subcontracting opportunities.

● Access website through: 
www.gsa.gov/subcontracting
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Looking Toward the Future: 
GSA’s Forecast of Contracting Opportunities Tool

What is the Forecast Tool?

● Provides forward looking data 
about future requirements.

● Helps you learn about potential 
prime contracting opportunities.

● Access website through: 
FBF.GOV
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