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Board Meeting Minutes 
May 2, 2023, 1200 CDT 

 
BOARD MEMBERS 

Dave Nash Tim Byers Sal Nodjomian 

Mike Blount *Mario Burgos Mercedes Enrique 

Randy Gardner  *Mark Handley John Henderson 

Ed Jackson Jane Penny Sally Riker 

Bob Schlesinger Todd Semonite *Joe Schroedel 

Ron Silva Susan Thames *Craig Crotteau 
*Non-voting 
Not in attendance 

 
Dave Nash called the meeting to order and established a quorum.  We deviated slightly from the agenda as 
there was really nothing to report on financials since March and the Marketing & Communications Team was 
not present (Encl 1).  Dave went through the action list as follows: 

• Case Statement – Done 

• Finalize Marketing & Communications Plan 

• Ensure internal processes are sound – XC met with National Office and processes are being put into 
place.  We have a draft financial calendar and will ensure we have a battle rhythm for financial actions.  
We will do another financial report in August.  Mario gave kudos to Taha for closing out three months 
in three weeks.   

• We will establish a process for the corpus – Dave Nash is working on this. 

• We have changed the process for disbursement – so that the Foundation gives an amount to the 
Society and the Society determines what it is used for.  If a particular group does not use the full 
amount allocated, the Society will determine where the money goes – it should not go back to the 
Foundation.  15 March is the deadline to the Society to provide an impact report.   

• We need to begin planning for the future campaign.  We want to raise our total to $3M in three years. 

• We are finalized on organization, but will talk about expanding the board. 

• Our first reception at Capital Week was a success that we can build off of. 

• Dan Miller will assist us with the Charity Navigator rating. 
 

Operations Report 
Programs 
Josh Graham, LDP Graduate, has volunteered to assist the Foundation with fundraising through his UPIC.  He is 
now a non-voting volunteer to the board.  His UPIC project can be found at Enclosure 2.     
 
Stewardship 
Ron Silva would like input to the Stewardship Policy by May 22 (see Enclosure 3).  Susan reached out to Dan 
Miller for information on how other fundraising organizations handle stewardship. 
 
Governance 

Bob Schlesinger had three items to report (see Enclosure 4).  Currently, according to our Bylaws, Tim 
Byers term will end before he takes over as President.  Current board members that are at the end of 
their first term are Sal Nodjomian and Randy Gardner.  Both are expected to extend.  Additionally, we 
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will expand the size of the board which will also require a Bylaws change and vote by the Society XC 
and the Society Board of Direction.  Every board member should nominate somebody, but we are 
looking for qualified individuals and not just more people.     

• Bylaws Change #1 – strike the upper limit of 15 – APPROVED 
Discussion 

o We have two options – don’t change it or change it to something higher.  There is 
flexibility in not having a cap.  It will be at the discretion of the Foundation XC.   

o Those with other board experience said there is value in having a cap, but it doesn’t 
need to be in the Bylaws.  Don’t want to get to the SAME size board – but we don’t have 
the same issue as that board.  This is a working board – many hands make light work. 

• Bylaws Change #2 – terms pertaining to Chair Elect – term will not end until Chair term ends – 
APPROVED 
Discussion 

o This only applies to those elected to the Chair Elect position.   
o Need to start thinking of succession planning sooner rather than later. 

• Bylaws Change #3 – VP term – strike – APPROVED 
These items will move to the Society XC and BOD for approval. 
 
Pertaining to nomination of new board members, there were several unanswered questions from the 
last examination of the process.   

• Who can nominate?  Any Society member can nominate, but no self-nomination.  This provides 
some quality control.  Also need to encourage volunteering first. 

• Can non-SAME people be nominated?  They provide some outside insight and a fresh outlook.  
They may also be able to expand our network philanthropically.   

• What is the level of SAME activity for candidates?  Keep the criteria the same as it is not 
prescriptive.  This would allow for non-SAME candidates.  But, we will begin the research to find 
non-SAME candidates with philanthropic means.  We also have an Advisory Board that should 
be considered. 

• We will not govern volunteers.  Section leads (Finance, Fundraising, Operations, Marketing) can 
manage willing volunteers.   

• What kind of fundraising experience are we looking for?  Keep the criteria as is so as not to limit 
the pool.   

• Should pay attention to diversity when recruiting as well.  There is a diversity goal in the criteria 
which is hard to grade – it is not defined.  It is up to the nominee and nominator to explain 
what kind of diversity they add. 

• Took off the “unquestioned ethics” criteria and changed fundraising to 40%.  We will ensure 
that unquestioned ethics as a pre-requisite is clear on the website. 

Bob Schlesinger will send out the revised criteria and form to the board for comment.  We would like 
new board members to the Foundation Board by the end of October.   
 
Fundraising Report 
Earlier in the meeting, Dave Nash declared victory on last year’s annual appeal, which raised $265,825.90.  Sal 
Nodjomian reiterated the amount and mentioned a person that is still waiting to donate $5K.  We are awaiting 
our final MOU with Allegis Group – all is on-track.  He asked the group if they had done formal follow-ups with 
their assigned companies from Capital Week.  Some people were trying to connect this week.  Sal encouraged 
everybody to continue pursuing.  Tracy Allen and Norm Campbell have volunteered to assist with fundraising.  
We will be meeting soon to solidify a campaign strategy to present to the board.   
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Dave mentioned that the “We Must Go To Them” project is something that we should emphasize more to help 
us tell our story.  He asked the board to think about a theme for the next campaign.   
Discussion 

• Should we consider golf outings?  That is really a Post activity and we don’t want to step on their toes. 

• Could we name LDP seats?  Right now, we are trying to name the Camps, but that is something we 
could look at in the future. 

  

New Business 
• Mario challenged the Society Board to have 100% participation for Mario to match $10K. The challenge 

will include the Foundation Board.  Donate here: 
https://my.same.org/donatenow?aid=a1x5Y000004NH1uQAG&pid=a1B5Y00000HmAbPUAV   

• Legally, do we need to refer to leadership as “Chair” or “President?”  We will talk to Craig Crotteau, 
Counsel. 

 
Next Board Meeting is TBD in August, 2023. 
       
       

 

 
         
RADM Dave Nash, P.E., F.SAME (Dist.), USN (Ret.) 
Chair, SAME Foundation  
 
 
Encl 1: Agenda 
Encl 2: Josh Graham UPIC – Foundation Fundraising 
Encl 3: Stewardship Report 
Encl 4: Governance Slides 
  

https://my.same.org/donatenow?aid=a1x5Y000004NH1uQAG&pid=a1B5Y00000HmAbPUAV


4 
 

ENCLOSURE 1 
 

 AGENDA DISCUSSION LEAD 

1330 – 1335 Call to Order, Quorum Established, Pledge of 
Allegiance 

Dave Nash 

1335 – 1345 Finance Report  Ed Jackson 

1345 – 1400 Marketing & Communications Plan Update Sally Riker/Jane Penny 

1400 – 1430 Operations Report 

• Stewardship Report (update from Strat Plan 
Meeting) 

• Governance Discussion & Decisions 

Susan Thames 
 
 
 

1430 – 1450 Fundraising Report 

• Campaign Plan update 

• Corporate Fundraising update 

Sal Nodjomian 

1450 – 1455 New Business All 

1455 – 1500 Summary & Close Dave Nash  
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ENCLOSURE 2 
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ENCLOSURE 3 
 

 
 
 

  

                                        

                             

                                                                                      to 
           recently revised  ounda on                 
 ensure the Policy                                          
 ensure           in place for stewardship responsibili es as de ned by                                  

             are asked to                        phase of this ini a ve by 
 providing Stewardship                                          
  den fying                   and providing speci c       
 iden fying                                              
  den fying important                                    
  den fying                                                                   

                     
    May  0   Board Member input due                    
 Week of       May  0    nput  eview Team meet virtually to review and provide guidance on inputs
  0  une  0    irst Dra  completed and out for review
  0  uly  0    eview comments due
  0  ugust  0    inal Dra  completed and submi ed to the Board for approval
 Next Board Mee ng  ?   pprove  evised Stewardship Policy
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ENCLOSURE 4 
 

                       
               

May  ,  0  

      

 Succession Planning

 Bylaws changes

 Nomina ng new Board Members
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 We need to either pick a new President Elect to serve with Dave Nash or allow Tim Byers
to remain on the Board for two addi onal years so he can serve as President
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 We are currently short one Director we only  lled 4 of   vacancies last cycle
 We need to renew  andy Gardner and Sal Nodjomian

  andy needs to get permission from his agency
 Sal is willing to con nue
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  ncrease the number of allowed Directors or remove the limita on?

  llow the Chair   Chair  Elect to remain on the Board past the expira on of
their terms?

                                                 

                                                                                                 

              

 Change the  ice President s Term to match President s?
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 pproval by
 ounda on

Board

 pproval by
S ME
E C M

 pproval by
S ME Board
of Direc on
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 Who can nominate candidates for the Board? Board members?  ellows?
 nyone?

 Clarify level of S ME ac vity required for candidates.  c ve in Post?  t
Na onal level?

 What s a volunteer? Do we want alternates?  f so, what s the de ni on?

 Expand what we are looking for in terms of  fundraising  experience.  s it
major fundraising?  ounda on management experience? Temper this with
being too limi ng on the candidate pool.

                                                             

                              

                              

                        

 Demonstrated commitment to the  ounda on s purposes as described at www.same.org founda on
and the Society s mission, vision, and strategic plan, with an emphasis on advancing the goals of
Developing Leaders for the Profession, Enriching the STEM Pipeline for the Na on, and Preparing
Service members and  eterans for the   E C  ndustry.    

 Experience with either or and     
  i  fundraising for philanthropic organi a ons 
  ii   nancial management 
  iii  marke ng 
  iv  stewardship of dona ons  gi  acceptance policy  donor recogni ons 

  nques oned ethics, behavior, loyalty and integrity    
 Strong mul  level communica ons skills  speaking and wri ng     
 Previous high level leadership in military service or corporate private sector    
 Preferably, diverse backgrounds within the full spectrum of Society membership  yet outside

perspec ves are also welcome. While ac ve S ME members of substan al tenure are desired,
nominees with limited S ME tenure, and those new to the Society but who meet the stated
quali ca ons, are also welcome.    
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