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A bit about me…

• Karla Carter

• Associate Professor of Cybersecurity at Bellevue University

• Teaching Information Technology Ethics since 2007

• ACM Committee on Professional Ethics (COPE) member

• IEEE Nebraska Section Member-At-Large & Student Activities Chair

• Curious, intense, and irreverent



“SAME fully supports and expects strict 
compliance by every member 
with all applicable laws and regulations in 
the conduct of business and professions.”





Legal Ethical



It’s ethical to be in compliance

But mere compliance may not be ethical



And, now, some jokes…



Q. What do 
you get if 
you cross a 
dog with a 
vegetable?

A. Broc-collie



Q. What do 
you get if you 
cross a sea 
monster with 
a duck?

A. Quacken



Q. What do you get when you cross the 
Atlantic Ocean with the Titanic?

A.Halfway





Conventional wisdom states people died 
because Titanic’s owners chose to have 
fewer lifeboats

…but was that true?



A Night to Remember (1958)



"I don't think the Board of Trade regulations 
visualized this situation, do you?“ 

– Captain Edward Smith to Thomas Andrews



Titanic was actually in regulatory 
compliance with the lifeboat regulations of 
the day.









• “Harbor regulations 
are written in blood” 
– quoted by a 
retired US Navy 
officer

• /writteninblood “A 
subreddit for 
historical events so 
negligent, bizarre, or 
catastrophic that 
they directly created 
new regulations and 
norms.”

https://www.reddit.com/r/writteninblood/comments/r9tlhk/your_regulations_are_written_in_blood/


International Convention for the Safety of 
Life at Sea (SOLAS) passed in 1914 and 
mandated enough lifeboats for those 
aboard, along with mandatory drills.





La Follette Seaman’s Act 
(1915)



SS Eastland (1909)



SS Eastland (1915)







(Make sure the fixes don’t create their own 
unintended bad consequences)





Engineering Failures





ChatGPT







Bard 
(Google)





















One last thing….



“I can do that. I’ll just need it in writing.”



Questions? 
Comments?


