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Nebraska APEX Accelerator (formerly Nebraska PTAC)
Intro to Government Contracting
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When I say APEX, you think 

Government Contracting

The Nebraska PTAC is now the Nebraska APEX Accelerator
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Find Your APEX - APTAC
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We are a program of the:
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Nebraska APEX Accelerator

Nebraska APEX Accelerator offers consulting services, contracting workshops and 
networking events at no cost to Nebraska businesses — helping them successfully 
position their companies to bid, win and fulfill federal, state and local government 
contracts.

nbdc.unomaha.edu/apex

https://nbdc.unomaha.edu/apex
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Harold Sargus
Omaha
hsargus@unomaha.edu

Quentin Farley
Lincoln
qfarley@unomaha.edu

Meghann Buresh
Norfolk
mburesh@unomaha.edu

Chuck Beck
Kearney
cwbeck@unomaha.edu

Upcoming Nebraska APEX 
Accelerator Events

More about Nebraska APEX 
Accelerator

Patrick Guinotte
Omaha
pguinotte@unomaha.edu

https://nbdc.ecenterdirect.com/events?reset=1
https://www.unomaha.edu/nebraska-business-development-center/government-contracting/index.php
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Government Contracting Services

• SAM.gov

• Certifications (WOSB, VOSB/SDVOSB, 8(a) Program, HUBZone Program)

• Market Research

• BidMatching

• Capability Statements

• Proposal Review

• Contract compliance and debriefings

• Various training events on government contracting topics

20
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• Is government contracting right for my business?

• Government business certifications

• Getting registered to do business with the government

• Looking for contract opportunities

• Marketing your business

• How to bid on contracts

• Other contracting options

Today’s Agenda
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$637 Billion

22

$617 Billion$681 Billion

Total Contracting Spend – FY 2020 Total Contracting Spend – FY 2021 Total Contracting Spend – FY 2022

Source: Bloomberg Government

Government-Wide Total Contracting Spend

The Federal Government is the world's single largest 
buyer of goods and services
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What NOT To Do – FRAUD!
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1. Identify your Product

2. Identify your Government customer

3. Identify socio-economic categories you qualify for

4. Register in SAM.gov

5. Search for opportunities

6. Marketing your business

7. Write Proposals

8. Bid on Contracts!

Government Contracting Process
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Before You Dive Headfirst
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How does the Government classify what I sell?
• NAICS Codes

• PSC Codes

NAICS Codes Search – naics.com/search

SBA Size Standards – sba.gov/document/support--table-size-standards

PSC Selection Tool - psctool.us

Identify Your Product

https://naics.com/search
https://www.sba.gov/document/support-table-size-standards
https://psctool.us/
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Does the Government buy what I sell?
• If so, who buys what I sell?

• How much opportunity is out there for me?

USASpending – usaspending.gov

Identify Your Government Customer

https://usaspending.gov/
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• Small Business (SB) – 23%

• Small Disadvantaged Business (SBD) – 5%*

• Woman-Owned Small Business (WOSB) – 5%

• HUBZone Small Business – 3%

• Service-Disabled Veteran-Owned Small Business (SDVOSB) – 3%

Government-Wide Procurement Goals

*SDB Goal was raised by OMB to 12% for FY23 with a goal of 15% by FY25



UNCLASSIFIED

UNCLASSIFIED

UNCLASSIFIED

29

• Program for small disadvantaged businesses
• Socially and economically disadvantaged

• Focus to provide business development support
• Prepares businesses for procurement opportunities

More information: www.sba.gov/8a

8(a) Business Development Program

http://www.sba.gov/8a
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• Location-based program
• Principal office must be located in a HUBZone
• 35% of employees must reside in a HUBZone

HUBZone Map: https://maps.certify.sba.gov/hubzone/map
More information: www.sba.gov/hubzone

HUBZone Program

https://maps.certify.sba.gov/hubzone/map#center=39.828200,-98.579500&zoom=5
http://www.sba.gov/hubzone
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• Be small business in your NAICS code
• 51% owned by women
• Day-to-day operations carried out by 

women
• 446 6-digit NAICS codes qualify
More information: www.sba.gov/wosb

Women-Owned Small Business (WOSB)

http://www.sba.gov/wosb
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• Newly hosted by the Small Business Administration
• SDV must be 51% owner
• SDV must control and manage daily operations AND hold highest

officer position

More information: www.sba.gov/sdvosb
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Service-Disabled Veteran-Owned Small Business (SDVOSB)

http://www.sba.gov/sdvosb
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Okay, I’m Ready to Try My Hand…

33
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• System for Award 
Management (SAM.gov)
• Obtain Unique Entity 

Identifier

• Fill out as much as you 
can!

34

Registration

https://sam.gov/
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• Self-Certify as a Small Business

• Self-Certify as a SDB

• Certify as a WOSB, HUBZone, 8(a), VOSB/SDVOSB

Set Asides
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How do I find contracts?
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BidMatching Service from Nebraska APEX Accelerator

• Searches through 2,100 government websites for bid opportunities (Federal, 
State and Local)

• Emails list daily

• Filtered by geographic preference, NAICS codes, keywords, and preference to 
Federal vs. State and Local opportunities

• APEX can change profile for you at any time if you request 

Email your APEX Accelerator to get set 

up with a BidMatch account!
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Nebraska Bids Email from the Nebraska APEX Accelerator

• Weekly email every Friday with contract 
opportunities from State and Local 
agencies
– State, City, and County agencies

– Utility districts and organizations

– Educational institutions

Email vdoga@unomaha.edu

to get added to Nebraska Bids email!

mailto:vdoga@unomaha.edu
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Use SAM.gov’s Contract Opportunities Tool

https://sam.gov/content/opportunities
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Time to Convince the Buyer

40
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• DSBS and SAM Profiles
• Robust Business Website
• Direct marketing

• Capability statements
• Attending industry days/conferences
• Calling or emailing contracting officers
• Connecting with buyers on LinkedIn

Marketing Your Business

SBA’s Dynamic Small Business Search Tool

https://web.sba.gov/pro-net/search/dsp_dsbs.cfm
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• Sources Sought or Request for Information (RFI)
• NOT a formal proposal
• Looking for more information about market

• Request for Quotation (RFQ)
• Looking for information on pricing
• Typically under $250k
• Submit your quote – may help shape solicitation

• Invitation for Bid (IFB)
• “Sealed bid” solicitations
• Usually awarded on lowest-price

• Request for Proposal (RFP)
• Negotiated contract
• Must respond to various requests in contract

Bidding or Proposing on Contracts
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Other Options to Consider
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• State Agencies
• Dept. of Administration
• Dept. of Transportation

• County and City
• Lincoln/Lancaster County Purchasing
• Omaha and Douglas County Purchasing
• More Cities and Counties

• Utility Districts and Universities
• University of Nebraska Procurement (UNL, UNO, UNK, UNMC)
• OPPD, NPPD, LES, MUD

State and Local Contracting

https://das.nebraska.gov/materiel/sites/purchasing.html
https://dot.nebraska.gov/business-center/business-opp/
https://www.lincoln.ne.gov/City/Departments/Finance/Purchasing
https://www.douglascountypurchasing.org/
https://www.unomaha.edu/nebraska-business-development-center/government-contracting/essential-links.php#nebraskapurchasing
https://procurement.unl.edu/
https://www.oppd.com/community/auctions-bids-contracts/
https://nppd.procureware.com/home
https://les.procureware.com/home
https://mudomaha.procureware.com/home
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• Look for recent prime contract awardees
• Market your business to large prime contractors

• HDR
• Kiewit
• Union Pacific

• Great way to increase past performance

Subcontracting

SBA’s SubContracting Network Tool

https://eweb1.sba.gov/subnet/client/dsp_Landing.cfm
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• SBA Mentor-Protégé Program
• Any small business can participate
• Obtain a large business mentor
• Mentor-Protégé agreement required and approved by SBA
• Assistance: financial, contracting, education, business development, etc.
• A mentor and its protégé can joint venture as a small business for any small business 

contract, provided the protégé individually qualifies as small. The joint venture may 
also pursue any type of set-aside contract for which the protégé qualifies, including 
contracts set aside for 8(a), service-disabled veteran-owned, women-owned, 
and HUBZone businesses.

Partnering Opportunities

SBA’s Mentor-Protégé Program
DoD’s Mentor-Protégé Program

http://www.sba.gov/federal-contracting/contracting-guide/types-contracts
https://www.sba.gov/federal-contracting/contracting-assistance-programs/8a-business-development-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/service-disabled-veteran-owned-small-businesses-program
http://www.sba.gov/federal-contracting/contracting-assistance-programs/women-owned-small-business-federal-contracting-program
http://www.sba.gov/federal-contracting/contracting-assistance-programs/hubzone-program
https://www.sba.gov/federal-contracting/contracting-assistance-programs/sba-mentor-protege-program
https://business.defense.gov/Programs/Mentor-Protege-Program/
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Email vdoga@unomaha.edu to get added to Newsletter 
list for government contracting updates and upcoming 
APEX Accelerator events

Newsletters

mailto:vdoga@unomaha.edu
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Meet the Buyers Conference

nbdc.unomaha.edu/mtb

https://nbdc.unomaha.edu/mtb
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NEBRASKA APEX ACCELERATOR
Veronica Doga
vdoga@unomaha.edu
402-554-6253

mailto:dckuchar@unomaha.edu


QUESTIONS?

THANK YOU!


