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Agenda

1. Overview of the Overseas Buildings   
Operations (OBO) Project Risk 
Management Program. 

2. Highlight of risk management 
strategies across the design and 
construction.

3. Conversation-How OBO works with 
contractors as a team to mitigate these 
risks.
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Project Risk Management Program-Why we manage project risk?

• To achieve our mission: OBO's mission is to provide safe, secure, functional, and 
resilient facilities that represent the U.S. government to the host nation and 
support the Department's achievement of U.S. foreign policy objectives abroad.

• Minimize crisis management: If you think risk management is expensive, try 
crisis management. 

• Stakeholders: We have an obligation to our stakeholders to deliver projects in the 
most timely and cost-effective manner. Risk management is an effective tool to aid 
us in meeting project goals and objectives.

• Risk is a State Department focus: We have been working on risk for some time 
and we continue to focus on risk as it has become a State Department priority.

• Communication: Enhance awareness and understanding with the Contractor and 
Project Team.

Unclassified
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How we manage risk across the OBO program:

• Start early: Risk management starts at the very beginning when the project is in 
concept phase and site search/selection is underway. 

• Create a risk register: Noting potential risks and estimated values. Update the register 
through the design and construction phase.

• Incorporate risk metrics into existing processes: Schedule durations and cost 
estimating, monthly schedule reviews, and project reporting.

• Perform risk workshops- On active projects update the risk register. Look for 
opportunities as well as risks.

• Evaluating Risk Across Projects: Identify common risk items on project’s risk register 
and build risk dashboards.

• Education: Risk education for the OBO workforce.
• Build on Vision and Growing to the next level: Develop a vision and guidelines, 

create yearly goals and performance indicators. Project, Program, Portfolio, Enterprise risk. 
Unclassified
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Risk management strategies across the OBO program:

• Incorporate Industry Best Practices:

• Systemic risk- Building a risk profile and assigning a score– 
• Internally developed for measuring common areas of Budget, Complexity, 

Cooperation, Context, and Location with subfactor questions in each one to 
do a weighted average. 

• Incorporate early in project.

Unclassified

Factors in Risk Profile Risk Profile Range Project Profile Risk Level
- Project Type (Greenfield, Renovation, etc) Limited Montevideo Rehab Substantial
- Project Size (Small-Mega) Moderate Kinshasa NEC Elevated
- Delivery Method (DB, DBB, CMA, etc) Elevated Beirut NEC Extreme
- Geographic Regions Substantial Brasilia NEC Substantial

Extreme Tunis MSGR & NOX Moderate
Nogales NCC Elevated
Doha NCC Substantial
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Risk management strategies across the OBO program:

• Incorporate Industry Best Practices: Cont.
• CII - IPRA (Integrated Project Risk Assessment) 

• IPRA was developed by Construction Industry Institute CII to identify, assess, and 
measure risks which are specific to international construction projects. Developed a 
risk scoring method, so that projects risk level can be quantified and compared to 
other projects.

• Works best incorporating early and has about 80 factors to score so multi-
hour process. We are early in incorporating this into our processes.

• Schedule / Cost Contingency Analysis (Monte Carlo Modeling)
• Using Monte Carlo as an industry standard for taking set of risks with 

corresponding probabilities and dollar values and modeling into a most likely 
exposure. We utilize this method in risk workshops and also on the schedule 
analysis to determine likely completion dates by probability.

Unclassified



U.S. Embassy Juba
DESIGN ARCHITECT: MILLER | HULL PARTNERSHIP

CONTRACTOR: CADDELL CONSTRUCTION / ARCHITECT OF RECORD: INTEGRUS



U.S. Embassy Kinshasa
DESIGN ARCHITECT: SHOP ARCHITECTS

CONTRACTOR: B.L. HARBERT INTERNATIONAL / ARCHITECT OF RECORD: PAGE



U.S. Embassy Lilongwe
DESIGN ARCHITECT: MILLER | HULL PARTNERSHIP

CONTRACTOR: B.L. HARBERT INTERNATIONAL / ARCHITECT OF RECORD: PAGE



U.S. Consulate General Lagos
DESIGN ARCHITECT: ENNEAD ARCHITECTS

CONTRACTOR: PERNIX FEDERAL / ARCHITECT OF RECORD: PAGE/EYP

NCC



U.S. Embassy Port Louis
DESIGN ARCHITECT: RICHÄRD|KENNEDY ARCHITECTS / CONTRACTOR: B.L. HARBERT INTERNATIONAL / ARCHITECT OF RECORD: PAGE



U.S. Consulate General Milan
ARCHITECT: SHOP ARCHITECTS / CONTRACTOR: CADDELL CONSTRUCTION



U.S. Embassy Doha
DESIGN ARCHITECT: RICHÄRD | KENNEDY ARCHITECTS

CONTRACTOR: AICI SPECIAL PROJECTS / ARCHITECT OF RECORD: KCCT



U.S. Embassy New Delhi
ARCHITECT: WEISS/MANFREDI / CONTRACTOR: B.L HARBERT INTERNATIONAL



New Office Annex, U.S. Embassy Bangkok
DESIGN ARCHITECT: SHOP ARCHITECTS

CONTRACTOR: BL HARBERT INTERNATIONAL / ARCHITECT OF RECORD: PAGE



U.S. Embassy Mexico City
ARCHITECT: TOD WILLIAMS BILLIE TSIEN/DAVIS BRODY BOND / CONTRACTOR: CADDELL CONSTRUCTION



U.S. Embassy Beirut
ARCHITECT: MORPHOSIS ARCHITECTS/ CONTRACTOR: B.L. HARBERT INTERNATIONAL



U.S. Embassy London
ARCHITECT: KIERANTIMBERLAKE / CONTRACTOR:  B.L. HARBERT INTERNATIONAL
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Questions?
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Connect with OBO

@STATE_OBO FACEBOOK.COM/STATEOBOUSDOS-OBO @STATE_OBO

OBO-EA@state.govstate.gov/OBO

– Working with Us

Capabilities Conversation 
www.state.gov/working-with-obo/



Interested in Joining?
Become an SAME member and 
join over 25,000 professionals from 
across military, government, 
industry and academia who are 
working to strengthen national 
security, support our warfighters 
and agency partners, and address 
the nation’s facilities, infrastructure, 
and resilience challenges, together. 

Become a member 
at www.same.org/JOIN.

Already a Member? 
Take Advantage of Your Membership Today! 
• Expand and strengthen your network of peers.
• Join work groups and project teams addressing 

pressing industry-government engagement issues.
• Participate in cutting-edge professional 

development opportunities.
• Access federal market research tools at preferred 

rates through our partnerships with top providers. 
• Connect with others in your area of practice or 

demographic through our Communities of Interest.
• Grow as a leader through volunteer opportunities 

at the local, regional and national levels.
• Access 100 years of The Military Engineer content 

in our digital archives.

For More Information:
Membership: Contact member@same.org
Posts: Contact posts@same.org
Events: Contact registration@same.org

Connect With SAME

Society of American Military Engineers • Dedicated to National Security Since 1920

@SAME_National

Society of American Military Engineers

@SAMENational@SAME_National

Follow SAME on Social Media

http://www.same.org/JOIN
https://www.same.org/events-programs/educational-webinars/
https://www.same.org/events-programs/educational-webinars/
https://www.same.org/membership-communities/communities-of-interest-list
https://www.same.org/news-resources/tme-archives/
mailto:member@same.org
mailto:posts@same.org
mailto:registration@same.org
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