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OBO Contractors

Successful OBO Contractors:
• Are forward-looking and proactive with their 

procurement and logistics management
• Have materials and equipment available when 

they need it
• Understand their work in a diplomatic context
• Invest in relationships
• Focus on schedule milestones and 

collaborative planning
• Look ahead with procurement and logistics 

management
• Provide high quality, cleared-American 

supervision and labor
• Take commissioning seriously
• Ask for help or permission in advance

OBO Contractors Struggle When They:
• Have difficult subcontractor relationships or 

non-performing subcontractors
• Don’t coordinate and plan complex 

construction activities
• Don’t read security specifications carefully
• Don’t take job-site safety and health seriously
• Focus on claims versus on production

Contractor Challenges 
• Global supply chain
• Finding qualified, cleared workers
• Foreign government interactions
• Permits, customs, taxes
• Vetting local labor
• Contingent environments
• Inflation
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Working With OBO

Mission

Solutions
Hands-On

Legacy



DEPARTMENT OF STATE OVERSEAS BUILDINGS OPERATIONS55

Working with Us

Connect With OBO

U.S. Embassy Oslo, Norway
EYP

@STATE_OBO FACEBOOK.COM/STATEOBOUSDOS-OBO @STATE_OBO

OBO-EA@state.govstate.gov/OBO Capabilities Conversation 
www.state.gov/working-with-obo/



Interested in Joining?
Become an SAME member and 
join over 25,000 professionals from 
across military, government, 
industry and academia who are 
working to strengthen national 
security, support our warfighters 
and agency partners, and address 
the nation’s facilities, infrastructure, 
and resilience challenges, together. 

Become a member 
at www.same.org/JOIN.

Already a Member? 
Take Advantage of Your Membership Today! 
• Expand and strengthen your network of peers.
• Join work groups and project teams addressing 

pressing industry-government engagement issues.
• Participate in cutting-edge professional 

development opportunities.
• Access federal market research tools at preferred 

rates through our partnerships with top providers. 
• Connect with others in your area of practice or 

demographic through our Communities of Interest.
• Grow as a leader through volunteer opportunities 

at the local, regional and national levels.
• Access 100 years of The Military Engineer content 

in our digital archives.

For More Information:
Membership: Contact member@same.org
Posts: Contact posts@same.org
Events: Contact registration@same.org

Connect With SAME

Society of American Military Engineers • Dedicated to National Security Since 1920

@SAME_National

Society of American Military Engineers

@SAMENational@SAME_National

Follow SAME on Social Media

http://www.same.org/JOIN
https://www.same.org/events-programs/educational-webinars/
https://www.same.org/events-programs/educational-webinars/
https://www.same.org/membership-communities/communities-of-interest-list
https://www.same.org/news-resources/tme-archives/
mailto:member@same.org
mailto:posts@same.org
mailto:registration@same.org
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