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How To Effectively Take Advantage of Your Socio-Economic Status

It’s Not What You Think...

RSM FEDERAL
The Art and Science of Government Sales TM

The Most Valuable Training We’ve Ever Received For Government Sales

WOW – we should have done this . . . ten years ago! A better term would be “Total Solution!” We learned more in two days with RSM 

Federal than years with other well-respected and well-known experts. RSM Federal’s approach and strategies are a true paradigm-shift. Not only 

did we receive the most valuable training we’ve ever received, we were given access to hundreds of business templates, resources, and strategies 

which allow us to successfully execute what we’ve learned.  

We won a $600,000 with DOL; $1 Million with NAVSUP, and an IDIQ with the State of Maryland! Joshua and his team at RSM Federal are the real 

deal! 

Stephanie A. Parson, President

President

Crowned Grace International
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Joshua P. Frank MIS, MBA

RSM Federal – Managing Partner

Professional Speaker, Author, and Business Coach

30 years Public Sector / Government

Former Military Intelligence Officer

Coach Small and Fortune 100

Small Business Advocate
− Chairman, Board of Directors, Veterans Advocacy Foundation
− Guest speaker and trainer, SBA
− Judge for Entrepreneurial Competition (Arch Grants)

Expertise
− Education, training, and business coach
− Tactics & strategies to accelerate revenue and market entry

Client and Member Success
− $13.5 Billion in Small Business Government Contracts
− $30 Billion in Multiple Award IDIQs
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If I told you there’s a 

magical icon / logo you 

can put on your website 

that will magically win 

you millions of dollars in 

contracts…

What level of crazy is this?
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2 Identical Companies

Identical Products and Services

Both Companies:
- Same education level

- Get help from mentors, coaches, and consultants

- Attend same conferences

- Watch same webinars

- Buy same business books

- Joined the same associations

- Both companies hold the same socio-economic certifications

- Attend the same training sessions

One company wins contracts. The other does not.

Why?
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Why?

Because it’s not what you learn -

It’s how you Apply it

Engaging the market using proven

Tactics and Strategies
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Today’s Objectives

1) How to “softly” communicate your status, differentiate 

from the competition, and facilitate a perception of 

business maturity

2) Importance of communicating the value of what you sell

3) Communicating status in marketing, digital and print –

How to do it

4) Ensure large businesses / primes are helping small 

businesses engage on “value” versus “status.”
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Going Against The Grain

At one point in time, you were counseled or mentored
− Counselors, mentors, advisors, business coaches, and consultants

− Small business offices, decision makers, contracting officers, buyers

It’s culture…
− We repeat, we teach, we do what we are taught

By the end of my talk…

− Convince every attendee that winning contracts has everything to do 

with how you communicate value and very little to do with your 

business size or certifications…
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Does This Sound Familiar? 

Business cards 
− Socio-economic status / logo(s) just as large as your corporate logo?

Website
− Homepage: socio-economic status logos / text on top of page or the 

first thing that catches your eye

Marketing Collateral, Capability Statement, One-Pager
− Socio-economic logo(s) at the top where it’s the first thing you see?

Your Introduction
− “Hi! We’re a woman-owned small business that provides. . .” or 

− “Hi! We’re an SDVOSB that provides. . .”
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This does NOT make smart business sense

We’re going to discuss why it

minimizes the perceived value

of your company. . .

and discuss how to communicate your value

in order to

differentiate and win contracts
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Why do companies win contracts?

Past Performance

Management Team

Perceived Value

Strong Back Office

Socio-Economic Status

Pricing

Quality Product / Service Relationships
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But what is the number one reason?

Past Performance

Management Team

Perceived Value

Strong Back Office

Socio-Economic Status

Pricing

Quality Product / Service Relationships

Why do companies win contracts?
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Past Performance

Management Team

Perceived Value

Strong Back Office

Socio-Economic Status

Pricing

Quality Product / Service Relationships

2nd

2nd

2nd

2nd

2nd

2nd

2nd

Why do companies win contracts?
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Hey Janet, nice to meet you.

What do you do?

Don’t Simply Tell Me. . .

What you sell.

That you’re a small business.

or that you’re Minority, Woman, or Veteran.
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It’s not what you sell. 

It’s not your socio-economic status.

It’s the Value that your

products and services provide
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But What About Sole-Sourced Contracts?

Name One 8(a) Sole Source Contract… 

- Won a contract on status without strong perceived value

You must communicate your value
(This is your core business objective)

Your Socio-Economic Status is a “balancing differentiator”

- You must prove your capability

- You must prove your expertise

- You must prove with quantitative and qualitative metrics
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What Happens When You Focus On Value?

That’s not who we are.

That’s not the value we provide.
“

I think that’s one of the

best responses I’ve ever heard.
“

Real World Example
- Minority and Woman-Owned Company

- Meeting with senior contracting officer



The Art and Science of Government SalesTM

The Federal Access (FA) Coaching and Training Platform
RSM FEDERAL
The Art and Science of Government Sales

TM

18© RSM Federal.  •  All Rights Reserved. •  www.rsmfederal.com

Value-Mapping



The Art and Science of Government SalesTM

The Federal Access (FA) Coaching and Training Platform
RSM FEDERAL
The Art and Science of Government Sales

TM

19© RSM Federal.  •  All Rights Reserved. •  www.rsmfederal.com

Company Sells Products / Commodities

Multi-Use Lubricant and Penetrating Solution

- All-purpose lubricant solution

- Motor Pools, Weapons, Dining Facilities, Barracks

- Performs to -10
o
F 

- Cleans with soap and water

- Odorless

- Non-toxic and non-flammable 

- Liquid or aerosol delivery

Past Performance

- No Government  Only Commercial

- $350,000 in revenue last year

- 2 Customers  St. John’s Mercy Medical

 Home Depot
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So What Do You Do?

“We sell lubricants”

We have two contracts, one with a hospital
AND we’re carried by Home Depot.

We’re a certified woman-owned small business and we
made $350,000 in sales last year.

Our products work all the way down to -10
o
F so we’re much stronger than 

WD-40 in cold weather.

So what do you use for lubricants?
Who buys lubricants for your agency?
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Company Sells Products / Commodities

Multi-Use Lubricant and Penetrating Solution

- $350,000 in sales

 MSRP = $9.85

 35,500 Units

St. Johns Mercy Medical System Home Depot

11 22

- Customer breakdown

 95% St. Johns |  5% Home Depot

Medical “System”

 17 Hospitals

 7 States (MO, KS, IA, NE, KY, IL, OK)

 317 Clinic and Outpatient Locations

 6,800 Co-Workers / Employees

 1M Patients

World Largest Home Improvement Retailer

 In 3 Brick-n-Mortar Stores…

- Online - 2,200 Stores

 US, Canada, and Mexico
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So What Do You Do?

“We sell lubricants”

We have two contracts, one with a hospital
AND we’re carried by Home Depot.

We’re a certified woman-owned small business and we
made $350,000 in sales last year.

Our products work all the way down to -10
o
F so we’re much stronger than 

WD-40 in cold weather.

So what do you use for lubricants?
Who buys lubricants for your agency?

“We provide an environmentally safe, non-toxic, and non-flammable 
lubricant and penetration solution that is strong enough for military-grade 

applications, but safe enough for children.  

We support more than 300 medical clinics, 17 hospitals, in 7 states 
where our lubricants are used by more than 6,800 professionals 
supporting more than 1M end-users. 

Our lubricants are also carried by Home Depot, brick-n-mortar and online, 
supporting more than 2,200 stores in the US, Canada, and Mexico.

What differentiates our lubricants is the fact that we’re odorless, non-
toxic, non-flammable, and they work down to -10

o
F.

In just the last year, we’ve sold more than 35,000 units both CONUS and 
OCONUS.
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Marketing Your Status
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Marketing Your Status

Business Card
- Back of card 

- If you put the logo on front… smaller than your corporate logo

Website
- Goes on your Market’s landing page (commercial, state, or federal)

- Not the first thing you see when you visit your homepage

Marketing Collateral, Capability Statement, One-Pager
- Anywhere except on top

- Put it in your corporate data section

- Small logo, smaller than other logos on the page
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Marketing Your Status
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Marketing Your Status
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Marketing Your Status

Mary Smith
President

+1 703 677 1755

msmith@MSRelectrical.com

MSR Electrical
ELECTRIC CONTRACTORS

COMMERCIAL – MUNICIPAL – GOVERNMENT

Offices: California | Virginia  |  Florida

www.msrelectrical.com

2015 State WOSB Award

2014 Named fasted growing 8a in Chicago

2014 IBM customer service award

2013 Top 50 veteran owned businesses (city paper)

2013 Microsoft Gold Partner

2012 Monsanto supplier award

2011 Named top woman owned business (city paper)

2010 INC500 fasted growing veteran business

2009 Award for staying in business one year

2008 Award for being nice to people

2007 Award for being nice to your cat

2006 Award for finding Elvis alive

2005 Award for finding a four leaf clover



Mary Smith
President

+1 703 677 1755

msmith@MSRelectrical.com

MSR Electrical
ELECTRIC CONTRACTORS

COMMERCIAL – MUNICIPAL – GOVERNMENT

Offices: California | Virginia  |  Florida

www.msrelectrical.com

Blah blah blah

Blah BLAH blah Blah

BLAH BLAH BLAH

Mary Smith
President

+1 703 677 1755

msmith@MSRelectrical.com

MSR Electrical
ELECTRIC CONTRACTORS

WOSB - 8a - SDVOSB

COMMERCIAL – MUNICIPAL – GOVERNMENT

Offices: California | Virginia  |  Florida

www.msrelectrical.com
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Capability Statement

Unable to communicate 

your value?

Might as well do this. . .

We are a GREAT company!

Government has a 3% or 5% quota for us!

You should buy from us!

You should put us on your team!
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Your Value

IS IS NOT

- A benefit

- Quantifiable / qualifiable metrics

- Percentages

- Numbers

- Metrics

- Past performance without metrics

- Client list (government or commercial)

- The products / services you sell

- The features of your solutions (maybe)

- The companies you partner with (maybe)

- Socio-Economic Status
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How To Communicate Value
In 45 Seconds
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“We are in the business of streamlining and consolidating information 

and data across multiple geographically dispersed networks to 

increase the visibility, accuracy, and speed of access across the 

enterprise. On average, we save our clients 30% in operational 

expenses and more than a 45% savings in data integrity and 

database cleansing costs. 

We have provided these benefits to Company Monsanto, Blue Cross, 

and the US Army Corps of Engineers.

Like most companies in our space, our website and marketing 

collateral list half a dozen products / services, we have two core 

competencies that provide the most value to our customers;       

product or service A and B.

But before I go into more detail, can I ask several questions to better 

help me understand your organization?  Would that be okay?”

This company is a small business, woman and veteran owned
45 Second Intro and Take Control

What Happens?
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This company is a small business, woman and veteran owned
45 Second Intro and Take Control

“We are in the business of streamlining and consolidating information and 

data across multiple geographically dispersed networks to increase the 

visibility, accuracy, and speed of access across the enterprise. On 

average, we save our clients 30% in operational expenses and more than 

a 45% savings in data integrity and database cleansing costs. 

We have provided these benefits to Monsanto, Blue Cross, and the US 

Army Corps of Engineers.

Like most companies in our space, our website and marketing collateral 

list half a dozen products / services, but we have two core competencies 

that provide the most value to our customers;  product or service A and B.

But before I go into more detail, can I ask several questions to better help 

me understand your organization?  Would that be okay?”

1

2

3

4

geographically dispersed networks 

visibility, accuracy, and speed of access

45%

30%
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This company is a small business, woman and veteran owned
45 Second Intro and Take Control

“We are in the business of streamlining and consolidating information and 

data across multiple geographically dispersed networks to increase the 

visibility, accuracy, and speed of access across the enterprise. On 

average, we save our clients 30% in operational expenses and more than 

a 45% savings in data integrity and database cleansing costs. 

We have provided these benefits to Monsanto, Blue Cross, and the US 

Army Corps of Engineers.

Like most companies in our space, our website and marketing collateral 

list half a dozen products / services, but we have two core competencies 

that provide the most value to our customers;  product or service A and B.

But before I go into more detail, can I ask several questions to better help 

me understand your organization?  Would that be okay?”

1

2

3

4

Value

Proof

Make Yourself Equal then You Differentiate

Take Control
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What Happened To The Socio-Economic Status?
This company is a small business, woman and veteran owned

Did you hear any of this in the 45 second introduction?
- No

Government will buy from you because:
- You communicate value – not just the products / services you sell

- NOT because you are small, woman, veteran, or minority owned

Your ‘status’ is a “Balancing Differentiator”
- Without perceived value, your status does not make you competitive

- It’s not who you are! 

- Your meeting will be at least 30 minutes. The intro is only 45 seconds.

- It will come out... after you’ve communicated your value
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“Demand Value”

Educate the SB’s that need help

Large Businesses
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You are NOT a status.

You are a company that

provides VALUE.

Let’s summarize
this entire session in 5 seconds
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Free Podcast

GAME CHANGERS
For Government Contractors

2 2 0 , 0 0 0  D o w n l o a d s

w w w . rs m fe d e ra l . c o m /ga m e c h a n g e rs
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Pa p e r b a c k  a n d k i n d l e

The difference between a job and an occupation is life
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Joshua Frank
Managing Partner, RSM Federal

contact@rsmfederal.com

w w w .FEDERAL-ACCESS . c o m /SAME
Create Account

w w w . rs m fe d e ra l . c o m

1,000+ Companies

Templates.  Tactics.  

strategies

Complete Access
FREE – 30 Days

No Contract



The Art and Science of Government SalesTM

The Federal Access (FA) Coaching and Training Platform
RSM FEDERAL
The Art and Science of Government Sales

TM

41© RSM Federal.  •  All Rights Reserved. •  www.rsmfederal.com

This educational session is protected by U.S. and International
copyright laws. Reproduction, distribution, display, and use of
this material without written permission of the presenter is
prohibited.
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