Small Business Workshop

Veronica Doga, Procurement Technical Assistance Center (PTAC)
Lisa Tedesco, Small Business Administration (SBA)
Daniel Curado, USACE Omaha District

with Bob Lingerfelt, USACE Omaha District; Will Harlon, USACE Omaha District; Jessica Jackson,
USACE Omaha District
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NEBRASKA BUSINESS DEVELOPMENT CENTER

Veronica Doga
PTAC Program Director
vdoga@unomaha.edu
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aptac-us.org

CONTRACTING ASSISTANCE

Find a PTAC
J 3 Find a Procurement Technical Assistance Center
AS S O C | at I O n Of Click on the map below or use our PTAC Search Tool to find the Procurement Technical Assistance Center nearest you.
Procurement
. State:
Te C h n | Ca | Select a State v

Assistance
Centers - APTAC

There are 96 PTACs across US, with at least one PTAC in each state



Procurement Technical Assistance Center

Procurement Technical Assistance Center (PTAC) offers
consulting services, contracting workshops and networking
events at no cost to Nebraska businesses — helping them
successfully position their companies to bid, win and fulfill
federal, state and local government contracts.
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More about PTAC:
ptac.unomaha.edu

Upcoming PTAC Events:
ptac.unomaha.edu/events

Patrick Guinotte Harold Sargus

Omaha Omaha .

pguinotte@unomaha.edu hsargus@unomaha.ed Quentm Farley Meghann Buresh Chuck Beck
u Lincoln Norfolk Kearney

gfarley@unomaha.edu mburesh@unomaha.edu cwbeck@unomaha.edu
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PTAC Government Contracting Services

* Registrations (SAM)

« Certifications (SDVOSB, VOSB, 8(a), HUBZone, WOSB, EDWOSB,
DBE)

» Market Research
 Bid matching

« Marketing Materials
* Proposal Review

« Events/Networking

NEBRASKA BUSINESS DEVELOPMENT CENTER




Registrations

BE An official website of the United States government Here's how you know v

Home  Search  DataBank  DataServices Help

Y SAM.cov:
Systems for Award

M a n a g e m e nt The Official U.S. Government System for:

Contract Opportunities Assistance Listings
(was fbo.gov) (was cfda.gov)

L] L]
I d e n‘t I f I n N A I C S Contract Data Entity Information
(Reports ONLY from fpds.gov)

Entities, Disaster Response Registry, and

Wage Determinations EElEE

Codes e T
Help with registering
Setting up DSBS profile

Departments and Subtiers

Already know what you want to find?

Select Domain... v  e.g. 1606N020Q02 a

E signin

Official U.S. Government Website
100% Free

Learn More

Register Your Entity or Get a Unique
Entity ID

Register your entity or get a Unique Entity ID to get
started doing business with the federal government.

Get Started

Renew Entity

@ Check Registration Status
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T wish I counld be more helpful,
but that would violate company policy.

Source: SalesForce.com
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Certifications

SBA
HUBZone

“Geography”

 Help your business
understand requirements for

certifications SBA8(a) Self- S
“Under- Certify as as Service-
- Advise on what documents ropresented’ 2 Small Veteran
are needed to certify
» Walk through the process o
and application S

Certification
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Market Research

* Listings of Agencies that have previously purchased similar
products or service

 Information on subcontracting/ teaming opportunities
* List of Competitors in government market

 Analysis of volume, price, and award winners

* Open opportunities/ expiring contracts

* List of Agency contacts

 Analysis of small vs. large business awards

NEBRASKA BUSINESS DEVELOPMENT CENTER




Bid Matching

» Searches through 2,100 government websites for bid
opportunities (Federal, State and Local)

* Emails list daily

* Filtered by geographic preference, NAICS codes, keywords, and
preference to Federal vs. State and Local opportunities

* PTAC can change profile for you at any time if you request

NEBRASKA BUSINESS DEVELOPMENT CENTER




Marketing Materials/ Proposal Review

BCI

Consulting ® Technology * Managed Services

consulting
o3 02 commercial, nat for profit an
=n mabilize the right

=y experts anc business
rch,design and rplament soluionsnthe sress of:

> Techralozy
» Marages Serazes

Consulting
Dur Conslting Services facus o integ
enkance o e;eﬁom:rceof o s
g e 5

maragement srateges, we can help you 51 afthe
Sampstitian ard eer e your cumamars. Gur seniezs

= Business Strategy & Plann

Change Management & Faciitat

=13 Development and Assessment Serviess

Seurity Assesament
St

Technology
OurTechralogy Senvces o onceveloing
sxable technolegy salutia ur busivess. By
Comman st slutora s secmingy daunting dellverabies we
can ensure 3t the start of the project that we wil safely defer
the procuct to cmplebion. Our services inclucs:

+ Acpication & Wb, Design & Develogment
. #(C0TS) Integration
. it, & Maints
+ Veriestion & Valiceton Senies
= -
g =0 L T
p .
-y F

Manzged Services

Many corpar 5 choose ta facus an their core

surengths anc autszarcs cerain business rocesses, IFyeu
that raute, BOl can help pouin the follawing areas:

Apglicztion Outsourcing
Resource Manage:
Help Desk Sery
Infrastructure Outsourcing

s SBA-| I'JEZ:H!

MOBS Supply Schedule-|
State of Marylang-CATSR)

W
o WMATAS
= District of Calumbia-{CBE)

Marylana
- MDOT-MBE/DEE)
«  Small Business Reserve (2R}

o Frincs Gearge's County. 1D
« Howare County, MD-(MEE

*  ‘Washingon Suburban Sanitary Comemission-[W3SC)

+ WMSDCThe Minarity Supglier Develapmant Cauncil
MDyDC MSDC {MABE

LR
(USPRACC-MBE]

Crambar of Cammmarcs

Capability Statement

What Information Should be included
Best Format

How to tailor to agency/ opportunity

PTAC consultants can review and make
suggestions for improvement

roposal Review
* Review of proposal for RFP compliance
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Get Ready for BIL (Bipartisan Infrastructure Law)

BIL NE
Kickoff
Event

Information
about BIL, DBE,
and
anticipated
projects.
Followed by
vendor fair.

Intro to
Government
Contracting

Webinar
presented by
Nebraska PTAC
and SBA.

NDOT’s
Small &
Disadvantag
ed Programs
Webinar

presented by
NDOT

JUNE

Federal
Socio-
Economic
Certification
3

Webinar
presented by
Nebraska PTAC
and SBA.

NEBRASKA BUSINESS DEVELOPMENT

Capability
Statements

Virtual one-on-
one meetings
for capability

statement
creation and
review (hosted
by NE PTAC)

JULY

How to
Work with a
Primeas a
Sub

Webinar
presented by
SBA and
NDOT? NE
PTAC?

Teaming &
Partnering
Webinar

presented by
Koprince Law

Doing
Business
with NDOT

Webinar
presented by
NDOT

Winning
Strategies
for Gov't
Prospecting
Webinar
presented by
NE PTAC and
Josh Frank.

CENTER




Upcoming Conference - October 18th — 20th, 2022

Participating Agencies:

«Offutt Air Force Base
*FE Warren Air Force Base
*General Services Administration —

enerel Servi | MEET THE BUYERS
uilding Maintenance & Operations °®

[ ] f i

Nebrasta noporal St CONFERENCE

\ a Natio Scottsbluff, NE
*National Park Service —
Midwest Region October 18 - 20

*Union Pacific s
Small Business Administration (SBA) [l s nbdt
"v -‘= -_:.- 2 PROCUREMENT TECHNICAL

LT I':_-FI ASSISTANCE CENTER

ptac.unomaha.edu/mtb
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Newsletters & Success Stories

PROFILE

cenr | B ' i 'NEWSLETTER

Sanitize360 aF | NBDC PROCUREMENT TECHNICAL ASSISTANCE CENTER
\ May 2022

ABOUT PTAC | ABOUT NBDC | PTAC EVENTS | BUSINESS RESILIENCY RESOURCES
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Contact Information:

Veronica Doga
NBDC PTAC Program Director
vdoga@unomaha.edu

ptac.unomaha.edu
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U.S. Small Business
Administration
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win contracts y '

Serves the public in 3 primary roles:

1. SBA Guaranteed Loan Programs
* Open small business and entrepreneurial access to credit and capital
» SBIC program: licensed/funded investment companies through SBA

2. Fair access to Federal government contracts
* Small Business Act - created socio-economic programs
* Congress-mandated procuring agency contracting goals
* Oversight of buying agencies

3. Counseling assistance via federally-funded partners

* SCORE, SBDC’s, WBC’s, STEP, FAST, VBOC’s, specialty programs: Startup-in-a-
day, InnovateHer, Growth Accelerator Fund, etc..

*Office of Advocacy/Ombudsman -
» Advocacy is the independent voice for small business in the federal government
* The Ombudsman assists small businesses that experience unfair federal
regulatory enforcement actions

*Disaster Assistance - Counseling and financial assistance for both
businesses and home owners who are rebuilding after a disaster

*Surety Bonding - SBA guaranteed surety bonds to help small businesses
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SBA’s Rolein
Fair Access to Federal Contracts

Role of oversight and advocacy:

* SBA Scorecard
* Monitor agency spending with socio-economic groups - report to Congress

» Small business regulations
* Create and interpret regulations to create fairness for small businesses in
the buying environment
* Procurement Center Representatives (PCRs) and Commercial
Market Representatives (CMRs)
* PCR: Role is to guide buying agencies to contract with small businesses

* CMR: Role is to oversee large primes with subcontracting plans to be sure
using small businesses

* Protest
 Size or status protest
* Certificate of Competency

20
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District Offices

* 64 District Offices - at least one in every state including Guam and
PR

* Connect small businesses to funded resource partners
* Manage the 8a-certified portfolio of firms in the state

 Qutreach and training on all 5 federally-recognized socio-economic
programs and legislative/policy updates

What the district offices DON’T do:

* Protest and appeals

* Certify any of the socio-economic groups
e Certify small businesses
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Equity in Procurement

—

$El P NEWS RELEASE \/él(w)czrzease SDB Goal to 11% in

PRESS OFFICE
Release Date: December 2,2021  Contact: press office@sba.gov, www.sba.gov/news
Release Number: 21-112 Follow us on Twitter, Facebook, Blogs & Instagram
(o)
Statement by Administrator Guzman on SBA-Proposed Reforms to ‘/ I Ncrease S D B G Oad I tO 1 5 A) by
Increase Equity in Federal Buying 2025

Major changes adopted by OMB will help boost access to $560
billion in contracting opportunities for disadvantaged small
businesses

WASHINGTON - Today, U.S. Small Business Administration (SBA) Administrator Isabella

Casillas Guzman released the following statement applauding major reforms being made by S BA be CO m e S a VOtI n g
the Biden-Harris Administration to level the playing field for all contracting entrepreneurs m e m be r- Of t h e Catego ry

through a more equitable federal procurement system and buying strategy:
Leadership Council

v'Increase the number of new
entrants to the federal
marketplace to reverse the
decline in the small business
supplier base.

g

)
oy
>



—

SBA Point of Contact
www.sba.gov/NE

Melissa M. Tedesco
Deputy District Director
Nebraska District Office

U.S. Small Business Administration
10675 Bedford Ave., Suite 100
Omaha, NE 68134
PH: (402)221-7229
Email: Melissa.tedesco@sba.gov
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DOING BUSINESS WITH US

- Contact the SB Office

- Present your capabilities. Send updated SOQs

- Track SAM.gov (pre-solicitations, solicitations, awards, special notices, etc.)
- Respond to Sources Sought Notices, update DSBS profile

- Network! attend Industry Days, SB Conferences, etc.

- Subcontracting - contact Large Primes, existing IDIQs

- Forecasts. Upcoming MATOCs/SATOCs

- Good Performance!!

- Utilize your SB resources — PTAC, SBA, etc.

US Army Corps
of Engineers © U.S.ARMY

*




BUSINESS WITH US

Link to District Contracting
Opportunity Forecast

* Provided for Information
only

» Formal request for
proposal and invitation for
bids will be publicized on
the beta.SAM.gov

HTTP://WWW.NWO.USACE.ARMY.MIL/BUSINESS-WITH-US

US Army Corps of Engineers Omaha Distict

A Media Factsheets

Significant Anticipated Contract Actions

Published March 4, 2019
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Flood Fight
Contracts

During the re

ery stages of the 2019

©Omaha District - Small Business Metrics

Fiscal Year 20

Announcements
Naming Convention

act Nauzing Con

The US Anmry Corps of Eng

EXAMPLE

WO128F18R0001

SOLICITATION / CONTRACT

Announcements

Small Business
Open House

The US. Amy Corps of Engineens
Omata Dustct i very excited o
armoonce the hostng of el
Business Opeatiowse ca 19 Mareh

For mare information please click bere
o be edirected to he e e Beta S
webpage smmouncemment!

Market Research Tools

Register Now!
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Link to existing IDIQs



POINT OF CONTACT

Chief, Small Business Program

Daniel Curado
daniel.m.curado@usace.army.mil

402.995.2910

Webpage:
http://www.nwo.usace.army.mil/Business-With-Us

US Army Corps
of Engineers ©




Small Business Workshop

Questions for the Panel
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