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presenter bio

David Malone, CPSM
Chief Procurement Officer
King County, WA (Seattle)

David Malone has 30+ years of 
management experience in Fortune 
500 organizations and government. 

His focus areas include strategic 
sourcing, purchasing operations, 
supplier diversity, logistics 
management, and travel management. 

David is a servant leader who uses 
data and analytics as his primary 
weapon to promote process 
improvement. He takes pride in the 
growth of those he leads.

An acknowledged change agent, David 
leads Supply Chain Transformation 
Initiatives focused on Strategic Sourcing, 
P2P Technology Implementation and
Procurement Process Improvements.

David is currently the Chief Procurement 
Officer for King County, Washington 
(Seattle), with an annual spend of $2.7 
billion. He previously served as Chief 
Procurement Officer for Washington 
Suburban Sanitary Commission in Laurel, 
Maryland and the City of Chicago.
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about King County
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13th largest county in the U.S.

• 2.1 million residents

• 14,000 employees

• 40 lines of business

Presenter
Presentation Notes
CRISTAL



King County’s Procurement Process

Current State

Future State

Expected Outcomes
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King County 
Procurements

• Architecture & Engineering 

• Construction (Public Works)

• Goods & Services

Presenter
Presentation Notes
We are the central procurement office for all of King County – agencies work with us to execute contracts and get the bills paid on time. Our contract specialists ensure we are meeting local, state and federal public procurement regulations.



2020  |  60+  projects worth  $390 million

Presenter
Presentation Notes
We have a lot of contracts planned this year!We’ve given you a HANDOUT with the current list, but this is updated frequently. You can get the most updated info online. You can sort our Upcoming Capital Projects list by date, or search by keyword. Our website is in the BROCHURE we handed out.
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kingcounty.gov/procurement

Presenter
Presentation Notes
Also on our website, you can find FREE ORIENTATION SESSIONS that will help you maximize your opportunities to do business with King County. You’ll meet with our expert staff and learn what it takes to submit a successful bid. 



Big Contracts in 2020

Construction
• Lake Hills and NW Lake Sammamish Sewer Upgrade Project (WTD) –

$65 million

• North Mercer Island Interceptor and Enatai Interceptor Upgrade –
Conveyance Improvements (WTD) - $51 million

• RapidRide H-Line Construction – (Metro Transit) $30 million

• King County Parks Central Maintenance Facility (Renton Shop) (Parks) -
$25 million

• Lower Russell Levee Setback Phase 2 (Water & Land) – $23.5 million

• Lake Hills Interceptor Phase II (WTD) - $13.3 million

• Area 7 Stage 5 Closure and Area 7/8 Liner Tie-in (SWD) - $17.7 million

Architecture & Engineering
• Engineering, Planning and Design 

Services for RapidRide 1033 (Transit) -
$3.6 million

• West Point Treatment Plant Raw Sewage 
Pump Replacement Project (WTD) –
$3.6 million

• Construction Management Services for 
Lower Russell Levee Setback Project 
(WLRD) – $2.7 million

• Engineering, Planning, and Design 
Services for RapidRide 1027 (Transit) -
$2.6 million

Presenter
Presentation Notes
King County has different contracting approaches depending on the Agency’s need. Let’s talk about the different types of AEP contract you may respond to: Project-Specific vs Work Order Contract.
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AE Contracts Construction Contracts

Contract Processing Time (in days)

2015 2016 2017 2018 2019

Goal:  150 days

Goal:  125 days

Process Improvements

Save Time
Our new process 
is faster, easier, and 
more transparent.
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Transit Pilot
A dedicated team of 4-5 
staff from construction, 
A/E, and goods & services 
backgrounds working 
solely on Transit contracts.

Presenter
Presentation Notes
We hope this holistic approach will result in smoother, faster contracts at every step of Transit’s projects. Transit tells us they will have numerous projects starting in 2019, so keep an eye on that online list of upcoming capital projects for the latest updates.



Do Business With Us
community values in action

Presenter
Presentation Notes
So let’s take a quick look at how King County is supporting small businesses like yours. 



SCS small business criteria
 Personal net worth less than $1.32M

 Less than 50% of SBA business size standards

 Agree to participate in technical assistance 
& business development

Presenter
Presentation Notes
SCS is King County’s small business certification… Remember, SCS certification is like a gold star next to your name, giving your firm special consideration.SCS certification is NOT the same state or federal certifications! Certification is free.



King County
• SCS 3% - 20% SCS
• Apprenticeship 5% - 15%

Priority Hire
• Apprenticeship 5% - 15%
• Journey Level 10% - 15%

Federal 
• FTA (triennial) 12% DBE
• FAA (triennial) 15.5% DBE
• EPA construction 10% MBE / 6% WBE
• EPA architecture/engineering 10% MBE / 4% WBE
• FHWA / WSDOT (triennial) 19% DBE

social equity goals

Presenter
Presentation Notes
Our goal is to increase social equity through targeted procurements that utilize traditionally disadvantaged firms, like small businesses and those owned by women and minorities. We are also doing our part to address the impending shortage of skilled labor by giving special consideration to firms who are training our next generation through apprenticeships.



Sustainable 
Purchasing 
Guide

• 25+ commodities

• Policy requirements

• Ecolabels

kingcounty.gov/procurement/green

Presenter
Presentation Notes
King County P&P has created an online “Sustainable Purchasing Guide” to assist agencies in implementing updated policy requirements.  The guides list the policy goals and requirements by commodity including minimum requirements, environmental labels (eco-labels) required for that category, and “green” contracts available for use in the county.



Do Business With Us
let’s get started

Presenter
Presentation Notes
CRISTALA little about king county…



do business with King County
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MAXIMIZE
your 
opportunities

CERTIFY
your small firm

REGISTER
as a vendor

APPLY
to a roster

1 2 3

Presenter
Presentation Notes
So, we’ve talked about certifying if eligible as an SCS AND registering as a vendor. These are 2 separate sign-up platforms so you want to make sure you do both if possible to maximize your opportunities. Once you’ve registered in OVR you can apply to be on the roster – We also have online tutorials that show you how to apply. 



New online vendor registration process
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Coming Soon

• Part of Procurement Tech Modernization process
• Goal is to have available in Sept 2020
• Register for “ALL” pertinent NAICS codes
• Make sure contact information is updated and current
• Solicitations will be sent based on NAICS codes 

(i.e. Commercial and Institutional Building Construction – 236220) 
Go to www.naics.com

• Keep an eye out for notifications of when to register  in the new 
system

Presenter
Presentation Notes
Coming:  New online vendor registration processPart of Procurement Tech Modernization processGoal is to have available in Sept 2020Register for “ALL” pertinent NAICS codesMake sure contact information is updated and currentSolicitations will be sent based on NAICS codes (i.e. Commercial and Institutional Building Construction – 236220) Go to www.naics.comKeep an eye out for notifications of when to register  in the new system



types of rosters
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Dollar Limit Contract Type

$35,000 or less Limited Public Works (construction)

$300,000 or less Small Works (construction)

$300,000 or less A/E Consultant Roster

Presenter
Presentation Notes
If the projected dollar limit is $35,000 or less we can implement a Limited Public Works Contract. What the means is that we’ll use our roster to invite 3 contractors to bid on this work. If a projects is expected to be less than $300,000 and less than a year, this can be a small works contracts, this where we would invite only the Small Works Roster members that meet the discipline criteria to bid on the work.Again these two contracts are by invitation only – Make sure your are registered on these rosters and respond as Interested on the RFO! Additionally, you must indicate whether you will participate through the RFI – Request for information
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Rosters:
Perfect for small 
businesses

17 contracts worth $4.4 million 
total have been awarded using 
the AE Consultant Roster... 

including 11 contracts awarded 
to SCS-certified small businesses 
($2.8 million)

Presenter
Presentation Notes
Since the new Consultant Roster started in July 2018



small business certification
King County’s small business certification is called Small Contractors and Suppliers (SCS). 
The number of SCS firms continues to grow.

SCS certification is recognized by:

1,202 1,414
1,694

1,988
2,331

2,598 2,591
3,141 3,340

2011 2012 2013 2014 2015 2016 2017 2018 2019

Presenter
Presentation Notes
SCS certification is like a gold star next to your name, and is recognized by many local government agencies. 



small business | new online certification

100% online process

Streamlined and secure application process

Shared platform with OMWBE, optimizing 
certification process for businesses seeking 
multiple certifications

Access to SCS and OMWBE directories

One place for certification and compliance

NEW!  Diversity Compliance Management System (DCMS) launched in 2019

https://kingcounty.diversitycompliance.com

Presenter
Presentation Notes
SCS certification is like a gold star next to your name, and is recognized by many local government agencies. 



ACCOUNTS PAYABLE

Pays Immediately
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Once the agency submits your invoice, our Accounts Payable 
department will issue payment immediately.

Get your money fast!

DID YOU KNOW?

Presenter
Presentation Notes
One of the best parts of working with King County is that our Accounts Payable department will issue payment immediately after getting your invoice from the agency you’re contracting with. Fast money; who doesn’t love that?



upcoming highlights

Procurement Technology Modernization Project

New Travel and Expense Reimbursement System

Skills/Competencies to support our Vision
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LEARN MORE
Come to our free orientation 
How to do business with King County

kingcounty.gov/procurement

Presenter
Presentation Notes
Sign up online – it’s free and a great first step if you’re considering bidding on one of our many projects this year. 
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