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Presenter
Presentation Notes
I’m sure you’re all very familiar with the UW, but here is a bit more information related to our scale, portfolio of assets, and capital program.  It’s also important to know that the share of public dollars funding our capital program has steadily declined and we have relied on debt financing (paid by revenue-producing programs), philanthropy, and what will be an increasing use of private sector instruments such as lease/leaseback agreements to meet our space needs.  


UW Facilities

Organizing around the Life-Cycle

* Integrated Planning and Asset Management

* Improved Asset and Financial Data, and Analytics
* Innovative Project Delivery

* Robust Transition to Occupancy

W


Presenter
Presentation Notes
I’ve been at the University a bit over a year and one of my first tasks was to create an integrated organization capable of managing the University’s assets as a portfolio.  We’ve worked to eliminate silos between planning, project delivery, finance, and operations and maintenance so that we are fully capable of doing projects that best serve the University’s needs as a whole and ensuring that the University’s mission is enabled rather than hindered.  A lot of thought has gone into our structure- now just over a year old- and we’ve continued to refine it.  We’ll continue to work hard to excel in each area of our portfolio’s life cycle while always considering the total cost of ownership.  


Moving our work ‘to the left’



Presenter
Presentation Notes
Many of you will know and appreciate the MacLeamy curve, which represents the driver behind how we intend to deliver capital projects.  Its essence is that we all need to do more work early in a project so that costly changes later in projects are avoided.  The more and better work we can do early to properly plan and then execute our projects, the better value we will receive.  This has profound implications for project delivery and our Integrated Design-Build contract is explicitly intended to make working this way possible.  


1. Go to
facilities.uw.edu

2. Under Planning,
select Capital
Planning and
Budget

3. Click on Capital
plan FY20-FY25

(also available as a hand out
today)
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Presentation Notes
This is a bit of an eyechart, but here’s where to find our six year capital plan for major projects.  You’ll find budget and size of each project, as well as anticipated funding sources and maintenance costs. 

You’ll also note that many of the projects have multiple funding sources, and many rely significantly or entirely on donor funding.  That makes knowing the timing for many of the projects difficult, as the fundraising success is not always predictable.


“Major” Projects

Above $15M, typically new buildings or major
renovations

Progressive Design-Build: either a GMP contract or
an “IPD-like” contract with shared risk and reward

UW works with Builder to choose Design team
Emphasis on collaboration and lean principles
Increasing reliance on Developer-led projects
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Presentation Notes
We commonly have a dozen or more ‘major’ projects underway at a given time- new buildings, major renovations, or developer-led projects as I just mentioned.  Most of these projects are delivered with a very collaborative, “Integrated Project Delivery (IPD)-like contract.  


Target Value Design
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Presentation Notes
This slide illustrates both ‘moving to the left’ and our collaborative delivery model.  Each of these categories is a building system or component for which we’ve worked with our design-build partners to establish a target budget upfront, and then it’s all our job to stick to those targets.  We have gone from scope certainty and price variability to scope variability and price certainty.  A key point is that we want the expertise of the full design and construction industry as early as possible for all our projects.  The graphic is for our Hans Rosling Center for Population Health project and I am happy to report that project team is working extremely collaboratively and we fully expect to have a signature building that finishes on or below budget.  


“Minor” Works

« $30-50M a year, with focus on infrastructure and
program improvements

« Combination of State and UW Central funding
« Many projects are under $2M
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Presentation Notes
In addition to the large projects in the capital plan, we do many more much smaller projects, ranging from $90K to $15M.  These are the equipment replacements, building envelope improvements, classroom and lab remodels that keep our existing infrastructure operational and are in many ways the lifeblood of the University.  We use just about all of the project delivery tools available to us and are looking to bundle small projects together where it makes sense to do so from either a scope or location perspective.  We also are looking at leveraging other contracting options, such as using pricing agreements from other public entities, to deliver some of this work. 


“Minor” Works

Contracting Tools and General Approach:

Job Order Contracting up to $500K per work order
Design/Bid/Build and GCCM $500K-$2M
Design/Build above $2M; Progressive DB with a GMP
Small Works and Critical Patient Care Rosters
Exploring other options
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Presentation Notes
On the contracting side, we tend to use delivery tools around the limits established by statute.


Consulting and Professional Services

General Approach:

 Master Service Agreements- 2 years, with 2 year
renewal; annual solicitation

e Use of DES Consultant Roster

* Design-Build: UW works with the Builder and
Architect to select Consultants

e Advertise in the DJC
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Presentation Notes
On the consulting side, we rely heavily on our master service agreements with consultants to do design work on our very small projects, and then use both the Department of Enterprise Services consultant roster and advertising in the Seattle DJC to obtain consulting services on larger small projects.  On the small Design-Build projects, the Builder and Architect are selected together and then we collaborate with them to select the rest of the team.  


University District Station Building (UDSB)

Existing UW Tower
Complex

Other UW Leased Space
shown shaded

¥~ UDSB Site

Central Campus

/'

Concept Design
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Presentation Notes
Reviewing some of these upcoming major projects, I’ll start with a couple of the ‘developer-led’ projects.  The University District Station Building is an approximately 175,000 SF administrative building over the Sound Transit station in the U District.  We have concluded a developer RFQ/RFP process and are just getting underway with Lincoln Properties to develop the air rights the University owns over the U District Sound Transit station.  We will vacate a number of leases we currently hold in the area and consolidate space in one place.  


West Campus Site W27 (including Center for Advanced
Materials and Clean Energy Technology)

» Developer solicitation process just underway
e Approximately 340,000GSF building to house UW

faculty, students, classrooms and research facilities,
public and private sector tenants
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Presentation Notes
The W27 project, formerly known as the Center for Advanced Materials and Clean Energy Technology, or CAMCET, is one where we expect to partner with a developer to execute a ground lease and then lease space back, along with other public and private entities which would like to be near the University. We are just underway with a developer selection process and jumpstart a new district west of the University that would be a hub for partnership and innovation.  


Behavioral Health Teaching Facility
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Presentation Notes
As you know, the State of Washington is in the midst of a behavioral health crisis and this $224.5M facility will provide a minimum of fifty long-term civil commitment beds, fifty geriatric/voluntary psychiatric beds, and fifty licensed medical/surgery beds with the capacity to treat patients with psychiatric diagnoses and/or substance use disorders. The project will also include construction of a 24/7 telehealth consultation and, importantly, capacity to conduct comprehensive workforce training and development for behavioral health and general health care providers.  We are just underway with this project with Clark/Abbot as our design-builder and XXXX as the architect.  


College of Engineering Interdisciplinary Education
and Research Building
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Presentation Notes
The State of Washington ranks at the bottom nationally in a measure of the number of engineering graduates produced per number of engineering jobs.  We have a huge demand for engineers, but simply do not have the space to produce enough graduates.  This $75M project would include a new 75,000 square foot new engineering education and research building.  $50M in State funding will be supplemented with donor funding, and that fundraising is in progress.  If any of you engineers want more UW engineering graduates, see me after my remarks!


UW Tacoma Academic Innovation Building

CLT Construction
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Presentation Notes
This is a $50.5M project intended to house an Institute of Technology and Mechanical Engineering Program, along with space for the Milgard School of Business and additional classrooms and group work space.  The University is seeking design funding for 2019-21 and the balance of funding in 2021-23.  The project would also require donor funding, and is intended to utilize a Cross-Laminated Timber structural system to support growing that industry in the State.  


Bothell Academic STEM Building and UW Bothell
Student Housing
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UW Bothell / Cascadia College campus
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Presentation Notes
The University is partnering with Cascadia College, which shares the campus with UW Bothell, on this $79M STEM building featuring classrooms and teaching labs.  The team of Lease Crutcher Lewis and Mithun is just starting to fill out the rest of their team.   


Health Sciences Education Building



Presenter
Presentation Notes
This $100M project, funded partially by the State and partially with UW debt and donor funds, is intended to provide badly needed instructional space for the UW’s top-of-class Health Sciences Schools: Medicine, Dentistry, Nursing, Pharmacy, Public Health, and Social Work.  The design-build team is well into the design phase and construction should start later this year.  


Health and High Performance Center

Massing Concept
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This approximately $60M project will be entirely donor-funded and provide practice facilities for men’s and women’s basketball, plus other training and wellness facilities for the other Olympic sports.  Scope would include demolition of the existing Pavilion Pool, a new 60-70,000 GSF building, and a partial renovation of the existing Graves Annex.  We expect this project to launch in the first half of this year.  


ASUW Shellhouse Restoration and Waterfront
Improvements
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Presentation Notes
This $20M project would be 100% donor-funded and restore the historic Canoe House (made famous by the book, Boys in the Boat) and would include event, exhibit, and recreational uses.   


Business Diversity and Equity

* Executive Sponsor of the enterprise-wide program
which includes all primary business units

« Seek to identify and leverage buying opportunities

* Focus on creating equitable opportunities in all
aspects of University business

FY2019 saw $216M in combined spend to diverse firms which
included 80 OMWRBE certified firms and nearly 3800 other types
of diverse categories firms
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Presentation Notes
The University looks at Equity and Inclusion as part of our broader mission to create opportunity and serve the public good.  We work closely with our design and construction partners, and a variety of vendors, to make sure qualified firms know about our work and how to be considered for it, as well as finding ways to grow the pool of qualified firms through mentoring and similar efforts.  This is an important element in our Strategic Sourcing work and we’re always looking for ways to partner with the industry to increase these opportunities.  


Business Diversity and Equity

Business Equity in consulting and construction

categories of diverse businesses that are captured

State Certifications Self-ldentification
Minority (small) LGBTQ
Women (small) Small
Women (any size)
Federal Hwy Minority (any size)
Minority
Women Northwest Mt Minority Supplier Diversity Council (NWMMSDCQ)

Disadvantaged (with program)  Minority

Federal (general) Women Business Enterprise Council (WBEC)
Veteran (& disabled) Women
Small (SBA)

Disadvantaged, general




Questions?
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Presentation Notes
Thank you for your time, and I’m happy to take any questions.  Steve Tatge, our Project Delivery Executive Director, and Aleanna Kondelis, our Strategic Soucing Director, are here and will be available afterwards for further conversation.  
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