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About the Port Of Seattle
• Seattle-Tacoma International Airport – 8th busiest in country

• Two cruise terminals

• Fisherman’s terminal

• Four public marinas

• Real estate holdings

• Cargo handling terminals
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Project Delivery Method Options
• Baseline:  Design-Bid-Build

• GC/CM

• GC/CM with MC and EC/CM

• Heavy Civil GC/CM

• Traditional (Best Value Lump Sum) Design-Build

• Progressive (QBS/Price-Factor) Design-Build

• Building Engineered System (similar to DB)

• Job Order Contracting

• Tenant Reimbursement Agreement
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SeaTac Airport 5 year CIP is $3.3 Billion
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Current Mix of Projects – In Notebook/PDD

• 26 Projects Currently in the Notebook/PDD Phase

• $481M Total Project Estimate

• Highlighted Projects:

• Main Terminal Infrastructure Improvements - $350M

• Checkpoint 1 Relocation - $40M

• Communications Enhancements - $11M

• 23 others totaling $69M













Noise Remediation Program



Sustainable Airport Master Plan

Environmental review underway



Draft Sustainable Airport Master Plan

Plan development continues
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- New widebody-capable international gates on Concourse B
- Extension of Concourse D to three piers to the north
- Aircraft hold positions provided to the south and north
- SASA accommodates aircraft maintenance and cargo growth



Maritime Division Projects

2021-2025 Capital Budget of $367mil

 Pier 66 Shore Power

 New T46 Cruise Terminal - delayed

 Cruise Upgrade for COVID-19

 Terminal 91 New Cruise Gangways
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Economic Development Division – Real Estate

2nd Largest Land Owner in King County

 4,300 Acres

 40 Acres of Parks

Projects:

 Terminal 91 Uplands

 Fishermen’s Terminal  Development

 Pier 69 Underdock Utilities

 Pier 69 Clerestory & Skylight Replacement

 Maritime Innovation Center
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The Northwest Seaport Alliance

Collaboration Improves Asset Utilization, Creates Jobs, and Our Competitive Position  

 Consolidated Container Cargo Operations 
between Tacoma & Seattle 

 Single Commercial Entity

 50/50 Ownership 

 3rd Largest Gateway in N.A.

 Supports WA AG & MFG 

 Economic Impact:

 48,000 Jobs

 $4.3B Business Revenue

 $1.1B State & Local Taxes
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The Northwest Seaport Alliance

 Terminal 46 Central Lighting Controls

 Terminal 46 NW Bulkhead Rehabilitation

 Terminal 18 Dock Rehabilitation

 Terminal 18 Shore Power

Executed in North Harbor by the Port of Seattle 
for the Alliance
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Environmental Stewardship

Be the Greenest & Most Energy Efficient Port in N.A. 

Air Emissions & Energy 
Reduction Programs

Storm Water Management

Habitat Restoration

Clean Up & Remediation

• Lower Duwamish Waterway Clean Up

• Terminal 25 South Habitat Creation

• Terminal 5 Access Bridge
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https://www.portseattle.org/business/bid-
opportunities
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