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SAME Meet The Agencies



∗ Overview of the Port of Seattle
∗ Update Aviation Projects
∗ Update Maritime & Economic Development Projects
∗ Finding Opportunities with the Port

Today’s Discussion



About the Port Of Seattle
• Seattle-Tacoma International Airport – 8th busiest in country
• Two cruise terminals
• Fisherman’s Terminal
• Four public marinas
• Real estate holdings
• Cargo handling terminals
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2022 Community Initiatives



2022-2026 Capital Plan Summary



Port Project Delivery Methodolgy

• Design-Bid-Build
• GC/CM; GC/CM with SC/CM (Mech, Elect, etc.)
• Heavy Civil GC/CM
• Traditional Design-Build
• Building Engineered System (like D-B)
• Job Order Contracting
• Small Works
• Tenant Reimbursement Agreement





























Sustainable Airport Master Plan

Environmental review underway



Maritime & Economic 
Development Divisions









Shilshole Bay Marina Customer Service Facilities
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Maritime Division Projects

2021-2025 Capital Budget of $367mil

∗ Terminal 91 – Berths 6 & 8
∗ Pier 66 Shore Power
∗ Maintenance and rehab of existing facilities
∗ New T46 Cruise Terminal (delayed)
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Berths 6&8, Pier 90
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DESCRIPTION
• Demolition of existing Pier and apron 

structure, removal of most creosote piling
• Construction of new 650psf pier tailored to 

fishing vessel and industrial customers, 
including applicable utilities, bollards and 
steel fender system

• Relocation of existing office space as required
GOALS
• Bring Berths 6 & 8 back into service for large 

fishing vessels (and other customers) with 
improved berth efficiency and access

• Provide more flexibility to accommodate a 
variety of vessel sizes





Economic Development Division – Real Estate

2nd Largest Land Owner in King County

∗ 4,300 Acres
∗ 40 Acres of Parks

Projects:
∗ Pier 66 Bell Harbor Conference Center (2020)
∗ World Trade Center HVAC (BES)
∗ Elevator Modernizations (BES)

∗ Maritime Innovation Center
∗ Terminal 91 Uplands Development
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Maritime Innovation Center
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Terminal 91 Uplands

∗ Phase 1 - 100,000 sqft
of maritime/industrial 
space. ($50M)
∗ Design appox. 10%
∗ Phase 1 planned 

construction start: late 
2023

∗ Phase 2 - additional 
300,000 sqft. ($175M)
∗ Schedule TBD



Professional Services Contracted by 
the Port of Seattle

∗ Contract Types (i.e. Service Agreements)
∗ IDIQ
∗ Project Specific

∗ Services Utilized:
∗ Design
∗ Project Management 
∗ Construction Management

∗ Finding Upcoming Opportunities



www.portseattle.org
Main Page

http://www.portseattle.org/
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https://www.portseattle.org/business/bid
-opportunities
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