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Sound Transit District

40% of 
the state’s 
population

Presenter
Presentation Notes
The Sound Transit District: Urban areas of 3 counties52 cities1,080 square milesMore than 3 million people; 40% of the state’s populationST is governed by 18-member Board of local elected officials and the state Secretary of Transportation.We provide three types of service:ST Express routes connecting cities in the regionSounder commuter trains from Everett and Lakewood into downtown Seattle and back.Link light rail between Angle Lake south of Sea-Tac Airport to the University of Washington near Husky Stadium.Tacoma Link light rail in downtown Tacoma.
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Presenter
Presentation Notes
More and more people are riding transit.The percentage of people taking transit into downtown Seattle during the morning commute increased to 48 percent in 2017. Overall, more than 75 percent of commuters are using a method of travel other than driving alone during peak hours, a 5% drop in just the past year.  (https://commuteseattle.com/modesplit/)Sound Transit’s ridership has increased steadily the past 16 years as the agency brings more and more services to the region, but reduced slightly in 2019.Today, we carry about 160,000 riders every weekday on our Sound Transit trains and buses—that’s roughly like moving the City of Bellevue every day. By 2040, when the high-capacity transit system is built out, Sound Transit estimates it will have about 550,000 to 700,000 average weekday boardings—that’s like carrying the entire city of Seattle every day. In 2040, estimates are that:Link trains will carry between 480,000 and 590,000 every weekdaySounder 30,000 to 40,000ST Express 30,000 to 35,000Bus Rapid Transit 25,000 to 30,000.
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Presenter
Presentation Notes
When the ST3 is built out, the region will have a light rail network that serves customers with 83 stations. 



370,000 direct and indirect jobs over a 25 year period. 

Creating jobs

Presenter
Presentation Notes
By the time the regional high-capacity transit system is built out, Sound Transit’s projects will have created some 370,000 direct and indirect jobs.The skilled workers with direct jobs building the transit system are paid good, family wage jobs.�Sound transit supports the private sector by contracting with private companies to help design, engineer, plan and build out the regional system.The 370,000 jobs includes the system expansion approved by voters last November that will support over 78,000 direct jobs and more than 144,000 indirect jobs over the 25-year period of construction. (SOURCE : Models developed by the Washington State Office of Financial Management. A job is defined as full-time employment of one person for one year.) University Link light rail (Seattle to UW) created 20,800 direct and indirect jobs; the first light rail line between downtown Seattle and the airport supported about 31,000 direct and indirect jobs; and current ST 2 construction is creating about 100,000 direct and indirect jobs. (SOURCE: Models developed by the Washington State Office of Financial Management)



Goal: 20% of total construction hours worked to be apprenticeships

Apprenticeship and skilled labor

Presenter
Presentation Notes
There is a shortage of skilled labor currently in the Puget Sound region, and all along the west coast. A booming economy means fewer skilled workers are available to meet construction projects demand.Establishing apprenticeship goals helps improve the region by ensuring:there are opportunities for workers who want to get into the construction trades and,there is a ready and able supply of trained candidatesSound Transit has set the apprenticeship utilization goal at 20% of total construction hours worked



What the future 
looks like



Today

• University of Washington,
Capitol Hill, Downtown Seattle,
Sea-Tac Airport, Angle Lake

• Tacoma Dome to Theater District

Light rail

ST Express bus
• 28 regional bus routes

Sounder rail
• Everett to Seattle
• Lakewood/Tacoma to Seattle

Presenter
Presentation Notes
Here is the current Sound Transit service.



• Tacoma Dome to TCC (street car)
• Ballard to Tacoma Dome 
• Kirkland to Issaquah
• West Seattle to Everett
• Mariner to Redmond

Light rail – 5 lines 

• SR-522 – Shoreline to Bothell
• I-405 – Lynnwood to Burien

Bus Rapid Transit (BRT)

• DuPont to Seattle
• Everett to Seattle

Sounder Commuter Rail

2041

Presenter
Presentation Notes
And finally, light rail to Kirkland and Issaquah.



• OMF-East: 96 vehicle facility – opens 2020

• Northgate Link: 4.3 miles; 3 new stations; 1 
new parking garage – opens 2021

• Hilltop Tacoma Link: OMF expansion; 2.4 
miles; 5 new stations; 1 relocated station –
opens 2022

• East Link: 14 miles; 10 stations; 1 new parking 
garage – opens 2023

Light Rail 
construction update

Presenter
Presentation Notes
ST2 included both the University Link and Angle Lake extensions that opened in 2016. We are still very busy delivering the remaining ST2 projects by 2024, which include……...
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Getting ready to get you places
Connect 2020

Presenter
Presentation Notes
Sound Transit has begun connecting the future Blue Line to tracks at International District/Chinatown Station. For 10 weeks, from January to mid-March, parts of International District/Chinatown Station will close so crews can build the rail connections that will allow East Link to serve downtown Seattle and beyond.  Thank you for your patience as we work through this critical construction period.






• Lynnwood Link: 8.5 miles; 4 stations; 3 parking 
garages – opens 2024

• Federal Way Link: 7.8 miles; 3 new stations; 3 
new parking garages – opens 2024

• Downtown Redmond Link: 3.4 miles; 2 
stations; 1 new parking garage – opens 2024

Light Rail 
construction update

Presenter
Presentation Notes
ST2 included both the University Link and Angle Lake extensions that opened in 2016. We are still very busy delivering the remaining ST2 projects by 2024, which include……...



Coming Soon
New starts in 2020



Sounder (South) Parking and Access 
Improvements
• 4 Parking Garages
• DB (Puyallup) – Award January 2020
• DB RFQ (Sumner) – Feb 2020

• DB RFQ – Kent Q4, 2020
• DB RFQ – Auburn Q4, 2020
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Sounder

Presenter
Presentation Notes
4 Parking garages vicinity of Puyallup, Sumner, Kent and Auburn Sounder StationsInitial project is Puyallup to be awarded this month to Hensel PhelpsSumner, Kent and Auburn DB RFQs out this year in succession



Sounder Maintenance Base
• 40,000 sf Maint Fac + Track
• DBPM Awarded (OAC)
• DB RFQ – April 2020

• Design-Build RFP – July 2020
• Design-Build NTP – 1st Q 2021
• Approximate contract value: $TBD
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Sounder
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STRIDE BRT: 
Connecting the region

LINK connections
I-405 BRT 

Redmond-Seattle-Lynnwood
Lynnwood City Center & Bellevue Downtown

Issaquah-Bellevue-South Kirkland
Bellevue Downtown 

Everett-Seattle-West Seattle
Lynnwood City Center 

Ballard-Tacoma
Tukwila International Boulevard Station 

SR 522 BRT

Redmond-Seattle-Lynnwood
Shoreline South/145th

Everett-Seattle-West Seattle
Shoreline South/145th

Presenter
Presentation Notes
SR 522 / NE 145th Stride connects Woodinville to I-405 Stride BRT and to Link light rail at the Shoreline South/145th StationI-405 Stride runs from Lynnwood to Burien and connects to Link light rail at Lynnwood, Bellevue and Tukwila, and to SR 522 Stride in the Bothell area



• Bus Maintenance Base 
• New Transit Center (South Renton)
• 45 miles and 3 lines on SR 522 and I-405 
• 23 BRT stations 
• 6 Parking garages 17
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STRIDE

Presenter
Presentation Notes
Bus rapid transit (BRT) will begin running in 2024, making it one of the first projects completed under the plan approved by voters in 2016.BRT shares many features of light rail, including off-board payment; multiple entries; fewer stops, all of which combine to speed service.BRT will operate on I-405 and SR 518, from Lynnwood to Burien and on SR 522 and NE 145th Street, between Bothell and the new Shoreline south light rail station.BRT will also connect with light rail at Lynnwood, downtown Bellevue and Tukwila.Service is provided frequently, every 10 – 15 minutes in peak hours, so riders don’t have to worry about schedules. Traveling in HOT and HOV lanes makes travel times more reliable.Estimates are that by 2040 bus rapid transit will carry between 25,000 to 30,000 every weekdaySource:  PEPD Andrea Tull from work by Brant Lyerla and Andrew Natzel, Senior transportation engineer/planner Parsons Brinckerhoff



General Engineering Consultant

• Program management
• Design
• CM services
• Procurement documents
• Stations, Parking, Systems
• RFQ – 1st Qtr 2020
• Approximate value: $85-$100 M
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STRIDE:
Project Delivery



• ~ 66,000 sf Bus Maintenance Facility
• Supports 120 buses: parking, fuel/charging stations, maintenance, admin 
• DBPM selection in process (SOQ’s in review)
• DB RFQ – 3rd Qtr 2020

STRIDE: “Bus Base North”
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Presentation Notes




Planning

Presenter
Presentation Notes
The high-capacity transit system in the Puget Sound region is undergoing a major expansion to meet the increase in population.



• Opening 2030

• New stations at Delridge, Avalon 
and Alaska Junction; expanded 
stations at International 
District/Chinatown and SODO

• New rail-only fixed span crossing 
of the Duwamish River

• Length: 4.7 miles

• Status: Planning

West Seattle 
Link Extension



Ballard Link 
Extension
• Opening 2035

• Length: 5.4 miles

• Four tunnel stations: Denny, 
Westlake, Midtown, International 
District/ Chinatown

• Three elevated stations: Ballard, 
Interbay, Smith Cove

• New rail-only movable bridge over 
Salmon Bay

• Status: Planning



Tacoma Dome 
Link Extension

• Opens 2030

• Length: 10 miles

• Four stations: S. Federal Way, 
Fife, E. Tacoma, Tacoma 
Dome

• Two new parking garages

• Operations and Maintenance 
Facility

• Status: Planning



Everett Link 
Extension

• Opening 2036

• Length: 16.3 miles

• Six stations (potential for seventh)

• One new parking garage 

• Operations and Maintenance Facility

• Status:  Planning RFQ on the street

Presenter
Presentation Notes
Planning RFQ is out.  SOQ’s due January 27



ST3 Project Timelines

Presenter
Presentation Notes
late last week I was able to squeeze out a rough timeline for the various projects under ST3.  You are one of the first to see this timeline…..Quick orientation……time left to right across the top, projects listed down by area.  Green bars are planning phase, yellow final design, purple construction.In general, you will note that between now and the early 2020’s, a majority of the ST3 projects will be in planning/environmental review stages, with design in the mid 2020’s and construction starting in late 2020’s to early 2030’s.



ST3 Project Timelines

Presenter
Presentation Notes
Saving the best for last…..Our Sound Transit Contracts Division used to publish a future procurements list.  Unfortunately they are not currently doing that…..however, late last week I was able to squeeze out a rough timeline for the various projects under ST3.  You are one of the first to see this timeline…..Quick orientation……time left to right across the top, projects listed down by area.  Green bars are planning phase, yellow final design, purple construction.In general, you will note that between now and the early 2020’s, a majority of the ST3 projects will be in planning/environmental review stages, with design in the mid 2020’s and construction starting in late 2020’s to early 2030’s.



ST3 Project Timelines

Presenter
Presentation Notes
Saving the best for last…..Our Sound Transit Contracts Division used to publish a future procurements list.  Unfortunately they are not currently doing that…..however, late last week I was able to squeeze out a rough timeline for the various projects under ST3.  You are one of the first to see this timeline…..Quick orientation……time left to right across the top, projects listed down by area.  Green bars are planning phase, yellow final design, purple construction.In general, you will note that between now and the early 2020’s, a majority of the ST3 projects will be in planning/environmental review stages, with design in the mid 2020’s and construction starting in late 2020’s to early 2030’s.



Doing Business with Sound Transit
• Procurement & Contracts

• Vendors and contractors who want to do business with Sound Transit 
must register with Biddingo, our online bidding service

• Visit Website for more info:  http://www.soundtransit.org/procurement

• Office of Small Business Development and Labor 
Compliance

• Works to ensure the businesses and workforce building our regional 
transit represent the demographics of our region

• Visit Website for more info:  http://www.soundtransit.org/About-Sound-
Transit/Doing-business-with-us/office-small-business-development-and-
labor-compliance

http://www.soundtransit.org/procurement
http://www.soundtransit.org/About-Sound-Transit/Doing-business-with-us/office-small-business-development-and-labor-compliance


soundtransit.org/system



• Tacoma Link Extension to
Tacoma Community College

2039
Light rail

Presenter
Presentation Notes
We’ll expand Tacoma Link, the streetcar-like system in Tacoma.



• Everett, SR 526/Evergreen,
SW Everett Industrial Center, Mariner, 
Ash Way, West Alderwood

• DuPont and Tillicum
• Sounder south capacity and

access improvements completed

2036
Light rail

Sounder rail

Presenter
Presentation Notes
Going north and south, we’ll get light rail to Everett and more Sounder service in South King County and Pierce County.



• Opening 2035

• Length: 1.7 miles

• Four tunnel stations: Denny, 
Westlake, Midtown, International 
District/ Chinatown

New downtown 
light rail tunnel



Sales tax
65%

MVET
15%

Where the money comes from

$1.6 BILLION 
IN REVENUES 
FOR 2017

=
Property tax

8%

Federal grants
7%

Fare revenue
5%

Presenter
Presentation Notes
Different transportation agencies have different ways of funding their projects and services. The state DOT uses money from the state gas tax, while in Portland, 61 percent of Tri-Met’s revenues come from a payroll tax (TriMet 2018 adopted budget).Sound Transit’s taxing authority was authorized by the state legislature. All taxes were approved by voters in three separate elections: 1996, 2008, 2016.Funding for Sound Transit bus and train service as well as the major expansion underway  comes from a number of sources including: Sales Tax, MVET, Property tax (New authority from State legislature for ST3), Federal Grants and Passenger fares.As you can guess we’ve been getting a lot of questions about the MVET increase that voters approved in November. Here are some critical points to know. Voters agreed to raise the RTA fee from its previous level of .3% of vehicle value, approved by voters in 1996, to 1.1% of vehicle value starting in 2017.Vehicle value continues to be based on Manufacturer’s Suggested Retail Price (MSRP) and the age of the vehicle, with the amount owed decreasing each year under a state-adopted depreciation schedule.  The schedule hasn’t changed since 1999.A different depreciation schedule that is more favorable to most vehicle owners (owners of cars 11 years old or newer) will take effect in 2029.Sound Transit is obligated to bond holders to use the current depreciation schedule until then.Also in 2029, the RTA tax rate will be lowered from 1.1% to .8%.



Capital
70%

Operating
22%

Debt Service
8%

Where the money goes

$1.8 BILLION 
IN EXPENDITURES 
FOR 2017

=

Presenter
Presentation Notes
This slide shows how we use the money.



Federal Way Link Extension
• Design-Build
• 7.8 miles; 3 stations; 3 parking 

garages 
• RFP issued September, 2018

• Proposals due: March 2019
• NTP anticipated: August, 2019
• Approximate contract value: $1.5 B

Light Rail

50

Presenter
Presentation Notes
ST shortlisted 3 proposers last summer.  The three teams are AECOM/AECON JV; Flour/Flatiron JV; and Kiewit.



Downtown Redmond Link Extension
• Design-Build
• 3.4 miles; 2 stations; parking garage
• RFP issued November 2018

• Design-Build NTP – 3rd Q 2019
• Approximate contract value: $850M

51

Light Rail

Presenter
Presentation Notes
ST shortlisted three proposers for Redmond Link – Kiewit-Hoffman (aka Redmond Link Constructors); Graham-SNC Lavalin JV (aka King County Link); and Stacy and Witbeck/Kuney Construction JV
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