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Veterans Health Administration





Acquisitions and Contractual Authority

• Acquisitions and contractual commitments can only 
be made by Government officials having expressed 
authority to enter into such agreements on behalf 
of the United States Government. The ONLY 
Government officials with such authority are 
Warranted Contracting Officials. Any discussions of 
contractual requirements do not constitute 
contractual direction or authorization of any kind. 
Future contractual directions, If ANY, shall ONLY 
come from the cognizant Department of Veterans 
Affairs Warranted Contracting Officer.
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VISN 20 Capital Asset Program
• Acquisition/disposal of or improvements to VA owned REAL PROPERTY

consisting of land, buildings, structures

• Agreements (permits, revocable licenses, enhanced use leases, 
easements, etc.) issued by VA to others for others use of VA owned Real 
Property

• Agreements (permits, revocable licenses, occupancy agreements, etc.) 
and contracts (leases) issued by others to the VA for VA use of non-VA 
owned Real Property

• Capital asset and engineering operational lifecycle processes from 
strategic capital investment planning, execution of approved/funded 
investments, regulatory compliance (e.g. NEPA, NHPA Section 106) and 
steady state engineering operations.
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• MAJOR Construction >$20M
This category includes capital projects to construct, alter, extend, or improve a 

facility or service where the cost is expected to exceed $20 million (or where funds 

were previously provided by Congress under the Major Construction appropriation). 

Projects may address gaps, enhance outpatient and inpatient care, and update 

special program space, such as spinal cord injury, blind rehabilitation, seriously 

mentally ill, and long-term care. These projects also include large seismic retrofit 

projects to correct seismic deficiencies. Projects for medical facilities must receive 

authorization through legislation and must be reviewed and approved through the 

Congressional budget process. Design and planning funds for medical projects do 

not require authorization,

Since FY19, VA requested separate Seismic budget authority 

FY19 $400M, FY20 $35M, FY21 $237M, FY22 $100M, FY23 $1.5M

In VISN 20, numerous projects eligible for Major seismic funding. Project 

book, design and construction contracts to span from 

FY19 thru FY23+

Construction Program Definitions
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VISN 20 Major Construction Projects

VISN 20 MAJOR PROJECTS  

 

Total Project Cost (TPC) is >$20M  NOTE: Major Plus Up 

Seismic Appropriation allows TPC of Less than $20M  

Facility APPROVED PLANNED

Anchorage - 463 Demolish and Replace Structurally Deficient MHRRTP

Boise, ID - 531

Portland, OR - 648 Upgrade Bldg 100/101 for Seismic Retrofit & Renovation Acquire Research Building with Veterinary Medical Unit

Vancouver, WA - 648A4 Seismic Upgrade Bldg 3 (Plus Up $) Acquire Clinical Services Building, Vancouver

Roseburg. OR - 653 Seismic Upgrade & Renovate Bldg 2 & Replace Bldg 1

Seattle, WA - 663 Seismic Replacement Research Buildings 8, 11, 23

American Lake, WA - 663A4 Construction of New Specialty Care Builidng 201 Seismic Upgrades: Buildings 7, 8, 9, 81, 81AC, 111

Spokane, WA - 668

Walla Walla, WA - 687 Multi Specialty Care - Phase 2 Renovate Bldg 86 Seismic Upgrades: Buildings 1, 68, 69, 74, 75, 77, 78, 80

White City, OR - 692 Replace Seismically Deficient Clinical Support Buildings with 

New Building, Bldg 300, White City, OR … Replace Seismically 

Deficient Clinical and Support Buildings with New Building, Bldg 

301, White City, OR … Replace Seismically Deficient Clinical and 

Support Buildings with New Building, Bldg 302, White City, OR

 



• MINOR Projects <$20M
A capital project that constructs, alters, extends, or improves any facility 

with costs equal to or less than $20 million. Minor construction funds 

can also be used for planning and assessments of needs, which may 

lead to spending on capital investments and other costs.  

Minor Projects construct new building square feet. 

Construction Program Definitions
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VISN 20 Minor Construction Projects
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VISN 20 MINOR PROJECTS
Facility Construct new Sqft for a Total Project Cost (TPC) of <$20M

APPROVED PLANNED

Anchorage - 463 Construct Mental Health Building and Surface Parking 

(Muldoon)

Boise, ID - 531 Construct Primary Care/Mental Health Building Renovate/Expand Building 88 for Primary Care … Construct Primary 

Care and Dental Building

Portland, OR - 648 Expand Emergency Department Portland VAMC Construct Space for the Surgical Service (Portland)

Vancouver, WA - 648A4 Construct Primary Care, Mental Health, Women's Health and 

Virtual Care (Vancouver)

Correct Seismic Deficiencies Bldg 2 Laundry/Warehouse (Vancouver) ... 

Construct Parking Garage Vancouver Campus to Increase Patient 

Parking ... Construct Geriatric Psychiatry Ward addition to Bldg 1 - 

Vancouver ... Construct RRTP building and remodel existing RRTP ... 

Construct space for clinical research (Vancouver)

Roseburg. OR - 653 Construct COVID Screening Check Points at the Roseburg VAMC

Seattle, WA - 663 Renovate Existing Space and Construct New Spinal Cord Injury 

Space

Construct new space Bldg 100 for on call suite and mechanical space 

(COVID-19),  COVID-19 Construct Outpatient Services Builidng (Seattle), 

Build Parking Structure 205 Spots - Seattle, Construct Atrium for 

Building 100 (COVID-19)

American Lake, WA - 663A4 Demolish and Replace VA owned Transitional Recovery (TR) 

Houses

Spokane, WA - 668 Construct New Primary Care Building … Construct New Mental 

Health Outpatient and Administrative Building … Renovate 

Community Living Center (CLC)

Expand CLC Bldg 81 ...  Renovate and Expand Urgent Care Clinic Bldg 1 

… Replace Dental Building … Construct Rehab Medicine, Prosthetics, 

Data Center Addition

Walla Walla, WA - 687  

White City, OR - 692 Replace Seismically Deficient Building 220 for Education and 

Meeting Rooms …  Replace Seismically Deficient Domiciliary 

Building 208 for Residential Care … Replace Seismically 

Deficient Buildings 225 and 226

 



• Non-Recurring Maintenance (NRM)
NRM projects are intended to improve existing space without constructing new 

space. There are three types of NRM projects:

NRM SUSTAINMENT: These projects involve converting functional space to a

different program function within existing buildings or spaces, without adding

any new space, at a cost equal to or less than $20 million.

NRM INFRASTRUCTURE MODERNIZATION:   These projects involve making

improvements to, and providing for new, building systems without changing the

function of the existing space. There are no dollar limits on project costs, but

any work over and above that done on the underlying building system cannot

exceed 25% of the total project cost. Note: New Infrastructure Building square feet 

such as for a Boiler Plant is allowed.

Clinical Specific Initiatives – These projects are emergent needs that cannot be

planned due to dynamic health care environments. Examples of projects include

women’s health, mental health, high-tech/high-cost medical equipment site prep

& installation; donated building site preparation (e.g. Fisher House), and reducing the 

footprint reduction (demolition or conversion of underutilized space to clinical 

functions).

Construction Program Definitions
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NRM project investments (design and construction) have been 
completed or are in progress at all VISN 20 facilities in support of 
EHR Modernization (EHRM).  
• Server/computer room renovations

• Power, UPS, environmental controls, security, fire suppression

• Upgrade cable,  installation, pathways, and data outlets

• Upgrade fiber backbone

• Renovate Telecommunication Rooms (TR) / Closets

The following VISN 20 Facilities have “Gone Live” with the new Electronic Health 

Record (EHR): Spokane, Walla Walla, Roseburg, White City

Electronic Health Record Modernization 
(EHRM) – VISN 20 Pilot Site
The FY19 Budget implemented a new electronic health record (EHR) system to 

provide a single, accurate, lifetime health record for the Veteran that improves patient 

care and safety. The new EHRM will also integrate modern functionality and 

infrastructure into a simple experience and operate seamlessly with DOD and our 

community partners. 
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Non-Recurring Maintenance (NRM) and 
Clinical Specific Initiative (CSI) Projects
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NRM/CSI VISN 20 Totals

CC 8542 - BOC 3200, 2580

EHRM & PLUS UP included  2021 125,130,032$     

EHRM & PLUS UP included 2020 100,133,535$           

2019 72,693,658$             

2018 78,216,280$             

2017 41,759,364$             

2016 60,738,584$             

2015 29,312,516$             

2014 42,619,233$             

2013 47,303,966$             

2012 55,068,263$             

2011 65,745,780$             

 ARRA included 2010 87,743,448$             

 ARRA included 2009 59,373,338$             

2008 66,388,515$             

2007 29,507,341$             

2006 18,107,001$             

2005 19,289,631$             

2004 8,974,152$              

2003 12,795,784$             

2002 15,738,749$             

2001 15,240,216$             

2000 12,599,476$             

1999 7,860,767$              
1998 -$                                 

Oblig 1,072,339,628$        

VISN 20 

FY22 planned obligations 

approximately $45M +

FY23 planned obligations 

approximately $89M +

FY24 planned obligations 

approximately $109M +



• VA Strategic Capital Investment Plan (SCIP) projects are included in the 
Department’s Budget Submission to Congress in Volume IV:  Construction 
and Long Range Plan

https://www.va.gov/budget/products.asp
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FY23 Capital Budget Request
Snapshot from the FY23 Congressional Budget Submission
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For the Veterans Health 

Administration (VHA) 

the majority of capital 

funding is allocated thru 

Non-Recurring 

Maintenance (NRM) 

Projects



VISN 20 – Existing Contracts

Multiple Award Task Order Contract (MATOC) 
• Bidding Pool competes for each Task Order (TO)

Single Award Task Order Contract (SATOC)
• One Single Contractor awarded a Task Order (TO) 

Contract for each of the Eight Facilities within VISN 20 
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VISN 20 – IDIQ Architect Engineering Firms
Base year ending March/April 2019 and two, two-year options
Expiring in FY23 – new IDIQ solicitation forthcoming
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VISN 20 – IDIQ/MATOC Construction Firms
Base year ending 2/25/19 and two, two year options
Expiring in FY23 – new IDIQ solicitation forthcoming
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Last but not least, VISN 20 design project reviews include an analysis of 
A/E construction estimates per GAO Best Practices.  Do you? ;-}
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https://www.gao.gov/assets/710/705312.pdf

https://www.gao.gov/assets/710/705312.pdf


VISN 20 Contacts

• VISN 20 Capital Asset Manager: Anne-Marie Naficy
Anne-Marie.Naficy@va.gov

• VISN 20 Deputy Capital Asset Manager: Terry A. Boyd
Terry.Boyd1@va.gov

• VISN 20 Small Business Liaison: Gary L. Nelson
Gary.Nelson1@va.gov
Mr. Nelson welcomes Capabilities Statement via email
or any question on VA procurement Readiness or contract 
processes. 

Q & A 
THANK YOU!
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