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the “VA Functional 
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Veterans Health Administration





Acquisitions and Contractual Authority

• Acquisitions and contractual commitments can only 
be made by Government officials having expressed 
authority to enter into such agreements on behalf 
of the United States Government. The ONLY 
Government officials with such authority are 
Warranted Contracting Officials. Any discussions of 
contractual requirements do not constitute 
contractual direction or authorization of any kind. 
Future contractual directions, If ANY, shall ONLY 
come from the cognizant Department of Veterans 
Affairs Warranted Contracting Officer.
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KINGDOMWARE Supreme Court Decision
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Veterans First Contracting Program Adjustments to Reflect the Supreme 
Court Kingdomware Decision

Implementation of the VA Rule of Two
On June 16, 2016, the U.S. Supreme Court ruled that consistent with Public Law 
109-461 (38 U.S.C. 8127 and 8128), the VA shall award contracts based upon 
competition restricted to SDVOSBs or VOSBs when a contracting officer has a 
reasonable expectation, based on market research, that two or more firms listed 
as verified in Vendor Information Pages database are likely to submit offers and 
an award can be made at a fair and reasonable price that offers best value to the 
United States. This is known as the “VA Rule of Two.”

Veterans First Contracting Post-Kingdomware Webinars
The VA Office of Small and Disadvantaged Business Utilization (OSDBU) can 
help VOSBs understand how the Kingdomware decision affects them. OSDBU 
webinars cover how VOSBs can improve their competitive position in responding 
to set-asides and what VOSBs can do to take advantage of increased 
opportunities.

http://www.va.gov/osdbu/verification/veterans_first_contracting_program_adjus
tments_to_reflect_the_supreme_court_kingdomware_decision.asp

http://www.va.gov/osdbu/verification/veterans_first_contracting_program_adjustments_to_reflect_the_supreme_court_kingdomware_decision.asp


VISN 20 Capital Asset Program
• Acquisition/disposal of or improvements to VA owned REAL PROPERTY

consisting of land, buildings, structures
• Agreements (permits, revocable licenses, enhanced use leases, 

easements, etc.) issued by VA to others for others use of VA owned Real 
Property

• Agreements (permits, revocable licenses, occupancy agreements, etc.) 
and contracts (leases) issued by others to the VA for VA use of non-VA 
owned Real Property

• Capital asset and engineering operational lifecycle processes from 
strategic capital investment planning, execution of approved/funded 
investments, regulatory compliance and steady state engineering 
operations.

• Primary Product Service Codes (PSC) or NAICS opportunities
– 236220 – Commercial and Institution Building Construction
– 541310 – Architectural Services
– 541330 – Engineering Services
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• MAJOR Construction >$20M
This category includes capital projects to construct, alter, extend, or improve a 
facility or service where the cost is expected to exceed $20 million (or where funds 
were previously provided by Congress under the Major Construction appropriation). 
Projects may address gaps, enhance outpatient and inpatient care, and update 
special program space, such as spinal cord injury, blind rehabilitation, seriously 
mentally ill, and long-term care. These projects also include large seismic retrofit 
projects to correct seismic deficiencies. Projects for medical facilities must receive 
authorization through legislation and must be reviewed and approved through the 
Congressional budget process. Design and planning funds for medical projects do 
not require authorization,

NOTE: Starting in FY19, VA requested separate Seismic budget authority 
FY19 $400M, FY20 $35M, FY21 $237M, FY22 $100M

In VISN 20, at this time approx. 24 projects eligible for Major seismic 
funding.   Project book, design and construction contracts to span from 

FY19 thru FY22+

Construction Program Definitions
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• MINOR Projects <$20M
A capital project that constructs, alters, extends, or improves any facility 
with costs equal to or less than $20 million. Minor construction funds 
can also be used for planning and assessments of needs, which may 
lead to spending on capital investments and other costs.  

Minor Projects construct new building square feet. 

Construction Program Definitions
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• Non-Recurring Maintenance (NRM)
NRM projects are intended to improve existing space without constructing new 
space. There are three types of NRM projects:

NRM SUSTAINMENT: These projects involve converting functional space to a
different program function within existing buildings or spaces, without adding
any new space, at a cost equal to or less than $20 million.

NRM INFRASTRUCTURE MODERNIZATION:   These projects involve making
improvements to, and providing for new, building systems without changing the
function of the existing space. There are no dollar limits on project costs, but
any work over and above that done on the underlying building system cannot
exceed 25% of the total project cost. Note: New Infrastructure Building square feet 
such as for a Boiler Plant is allowed.

Clinical Specific Initiatives – These projects are emergent needs that cannot be
planned due to dynamic health care environments. Examples of projects include
women’s health, mental health, high-tech/high-cost medical equipment site prep
& installation; donated building site preparation (e.g. Fisher House), and reducing the 
footprint reduction (demolition or conversion of underutilized space to clinical 
functions).

Construction Program Definitions
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NRM project investments (design and construction) are in progress 
at all VISN 20 facilities in support of EHR Modernization (EHRM). 
• Server/computer room renovations
• Power, UPS, environmental controls, security, fire suppression
• Upgrade cable,  installation, pathways, and data outlets
• Upgrade fiber backbone
• Renovate Telecommunication Rooms (TR) / Closets

EHRM modernization projects initiated in VISN 20. 
VHA wide look for EHRM project initiatives and solicitations.

Electronic Health Record Modernization 
(EHRM) – VISN 20 Pilot Site
The FY19 Budget implemented a new electronic health record (EHR) system to 
provide a single, accurate, lifetime health record for the Veteran that improves patient 
care and safety. The new EHRM will also integrate modern functionality and 
infrastructure into a simple experience and operate seamlessly with DOD and our 
community partners. 
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BUILD, PRESERVE, AND RETROFIT MORE THAN TWO MILLION HOMES AND 
COMMERCIAL BUILDINGS; MODERNIZE OUR NATION’S SCHOOLS, COMMUNITY 
COLLEGES, AND EARLY LEARNING FACILITIES; AND UPGRADE VETERANS’ 
HOSPITALS AND FEDERAL BUILDINGS

AMERICAN JOBS PLAN (AJP)
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There is a severe shortage of affordable housing options in America, and the American Society of Civil 
Engineers gives our school infrastructure a “D+.” President Biden believes we must invest in building and 
upgrading modern, resilient, and energy-efficient homes and buildings, including our nation’s schools, early 
learning facilities, veterans’ hospitals and other federal buildings, and in the process, employ American 
workers in jobs with good wages and benefits. President Biden’s plan will:

Upgrade VA hospitals and federal buildings:

The federal government operates office buildings, courthouses, and other facilities in every state, where 
millions of workers serve the public from outdated, inefficient, and sometimes unsafe working conditions. 
While the median age of U.S. private sector hospitals is roughly 11 years, the Veterans Affairs’ hospital 
portfolio has a median age of 58. The President believes our veterans deserve state-of-the-art hospitals 
and care. President Biden’s plan provides $18 billion for the modernization of Veterans Affairs hospitals 
and clinics. President Biden’s plan also invests $10 billion in the modernization, sustainability, and 
resilience of federal buildings, including through a bipartisan Federal Capital Revolving Fund to support 
investment in a major purchase, construction or renovation of Federal facilities. And, President Biden’s 
plan utilizes the vast tools of federal procurement to purchase low carbon materials for construction and 
clean power for these newly constructed VA hospitals and federal buildings.

Should Congress authorize and appropriate AJP funds many more VA 
projects can be funded over and above VA’s Budget request.



• VA Strategic Capital Investment Plan (SCIP) projects are included in the 
Department’s Budget Submission to Congress in Volume IV:  Construction 
and Long Range Plan
https://www.va.gov/budget/products.asp
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VHA
SCIP Snapshot from the FY22 Congressional Budget Submission

SCIP Estimated Long Range Magnitude Costs
The cost to correct all currently-identified gaps for VHA is estimated to be between $55-$68 
billion. This range is an estimate only; costs do change as projects are further refined.
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FY22 Capital Budget Request
Snapshot from the FY22 Congressional Budget Submission
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VA
SCIP Snapshot from 
FY22 Congressional 
Budget Submission

FORECAST TIP:
The Budget 
Submission contains 
a VA wide priority 
list of FY20 Projects
and Leases VA has 
approved and is
requesting funding 
for IF $’s are listed in 
2022 Request 
($000) column.
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VISN 20
SCIP Snapshot from 
FY22 Congressional 
Budget Submission

FORECAST TIP:
The Budget 
Submission also 
contains tables for 
Potential  
Future/Outyear 
Projects Sorted by 
State
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VISN 20
SCIP Snapshot from 
FY22 Congressional 
Budget Submission

FORECAST TIP:
MAJOR Projects
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VISN 20 – Existing Contracts

Multiple Award Task Order Contract (MATOC) 
• Bidding Pool competes for each Task Order (TO)

Single Award Task Order Contract (SATOC)
• One Single Contractor awarded a Task Order (TO) 

Contract for each of the Eight Facilities within VISN 20 
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VISN 20 – IDIQ Architect Engineering Firms
Base year ending March/April 2019 and two, two-year options
Expiring in FY23 – new IDIQ solicitation forthcoming
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VISN 20 – IDIQ/MATOC Construction Firms
Base year ending 2/25/19 and two, two year options
Expiring in FY23 – new IDIQ solicitation forthcoming
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How can Veteran Owned Small 
Businesses assist my Program with 
the products/services needed? 

• Architectural and Engineering Services
– Architect Engineer (A/E) Services 
related to the development of 
construction documents and 
specifications
– Interior Design Services to coordinate 
furnishing, equipping and moving into 
newly renovated, constructed buildings 
or leases.

• Construction Services
– To address aging infrastructure 
& renovation of existing space or 
new construction

• Leases
– Community Based Outpatient Clinics 

(CBOC’s)
• Furniture and Equipment

– Furnish and equip renovated 
or newly constructed spaces and leases
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Tips before marketing 
to VISN 20

• Registration
• Experience
• Industry Specific Licenses and 

Requirements 
• Capabilities Statement 
• Knowledge of Federal 

Procurement Readiness and 
Process

• Knowledge of Customer
• Verified 
• Start Small 
• Be present



Last but not least, VISN 20 design project reviews include an analysis of 
A/E construction estimates per GAO Best Practices.  Do you? ;-}
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https://www.gao.gov/assets/710/705312.pdf

https://www.gao.gov/assets/710/705312.pdf


VISN 20 Contacts

• VISN 20 Capital Asset Manager: Anne-Marie Naficy
Anne-Marie.Naficy@va.gov

• VISN 20 Small Business Liaison: Gary L. Nelson
Gary.Nelson1@va.gov
Mr. Nelson welcomes Capabilities Statement via email
or any question on VA procurement Readiness or contract 
processes. 

Q & A 
THANK YOU!
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