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“The views, opinions and findings contained in this report are 
those of the authors(s) and should not be construed as an 
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NATIONAL ISSUES
Emergency Supplemental

$17+B
Harvey / Irma / Maria

Infrastructure
IIS, Customs & Border
Veterans Administration
Developing National Strategy

Revolutionize the Corps
Regulatory
Delivery Methods, P3
Congressional Oversight
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REGIONAL ISSUES
Europe District Programs

Missile Defense Agency
FMS Israel
EDI / ERI
Humanitarian Assistance

Planning Studies
Post Hurricane Sandy
NACCS Focus Areas

High-viz Projects
West Point Barracks Rehabs
National Museum US Army
Arlington National Cemetery 
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DISTRICT ISSUES
Mega Programs & Projects

East Campus, FT Meade 
Defense Health Agency Labs 
INSCOM HQ

Port of Baltimore
Poplar Island Expansion
Widening Study
Mid-Bay Island

Decommissioning
Army Reactor Program
Edgewood Area Bldgs APG
USAMRIID Bldgs FT Detrick



UNCERTAINTY AND OPPORTUNITY

Budget 
- Continuing Resolution
- Three Civil Works Budgets 

and two Workplans
Hiring

- Low unemployment in the 
NCR especially STEM

- Our HR processes
- I/H vs. Contract decisions

Acquisition Reform
- Streamlining
- More Congressional oversight

Installation Support
- Military Master Planning
- Small SRM Projects
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FUTURE TRENDS
Building Systems Complexity 

- Commissioning
- Operations and Maintenance
- Building Automation Systems
- Cyber security
- BIM, BUILDER, etc.

Security
- Access Control Points
- Force Protection Upgrades

Work for Others
- Interagency
- DoD
- Intelligence Community

Management Support
- Cost / Schedule Risk Analysis
- Construction Management
- Installation Staffing
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ACQUISITION PLANNING AND STRATEGIES
Workload Forecasting – Current Fiscal Year plus Two

Quarterly Formal Acquisition Strategy Reviews
Indefinite Delivery Type Contracts
Large Acquisitions
Small Business Performance Reviews

Individual Acquisition Strategies and/or Acquisition Plans

Trade-offs
Competition
Consolidation
Strategic Sourcing
Small Business Goals
Flexibility
Responsiveness

SAME NOVA
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FUTURE TASK ORDER CONTRACT OPPORTUNITIES
Architect/Engineering Task Order Contracts

• Multidisciplinary 4 $10M Sources Sought Q3-FY18
• Value Engineering 2 $3M Sources Sought Q2/3-FY18
• Multidisciplinary w/ facil clear 2 $49M SS Q4-FY18

Construction SATOCs / MATOCs
• DB SATOC w/ facil clear $49M RFP Q2/3-FY18
• DB SATOC w/ facil clear $112M RFP Q3/4-FY18
• DB MATOC w/ facil clear $499M RFP Q4-FY18
• DB MATOC HZ SDVOSB $49M RFP Q3-FY18
• Three DB 8(A) SATOCs $8M ea AWD Q4-FY18
• DB SATOC USSS $20M AWD Q4-FY18

Service
• Planning Environmental Svcs 2 $10M RFP Q4-FY18
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STAND-ALONE “C” CONTRACT OPPORTUNITIES

ECB3 Secure Admin DB $500-1000M Q3/18
Pentagon Parking DB $15-25M Q3/18
Myer Fence DBB $10-20M Q4/18
FT Meade ACP DBB $15-25M Q4/18
Veh Maint Shop DBB $15-25M Q4/18
Balt Harbor Dredging DBB $10-25M Q4/18
Poplar Island Exp DBB $25-35M Q4/18
Secure Warehouse DB $20-40M Q2/19
USAMRAA Admin DBB $15-25M Q3/19
Army War College DBB $50-100M Q4/19
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