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Who We Are

1995 60 +
Founded Employees
Maria J. Molina, PE Professional Engineers
Owner / President Scientists
Program /Project
Managers
Construction Managers
Geologists
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Locations

Washington, DC
New York City, NY
Garden City, NY
Miami, FL
Ft. Lauderdale, FL
Coral Gables, FL
West Palm Beach, FL

Mid-Atlantic
Region
MBE / WBE/
DBE / WOSB

Federal Government/
SBA
MDOT
VDOT
Prince Georges County
WSSC

NAICS codes: 541330 (Primary), 541620, 541690, 562910, 221310, 221320, 236210, 237110, 237310, 237990
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What we do

Markets Services
Lg Program
Management

Construction
Management

9 Civil Engineering

Water, Wastewater,
Stormwater

@ Environmental
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Key Personnel

Maria J. Molina, PE Steven S. Eagle, PE Juan C. Prieto, PE Harold V. Aiken, PE  Nicholas M. Canonico, CPG Victoria H. Lehr, P.E.

Luis Lopez-Blazquez,PE Jonathan R. Pappas, PE Lourdes Barbeito, PMP Rachel Ferradaz, PE Marco Finazzi, PE Diana Hernandez, PE
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Mid-Atlantic Projects

USACE, Baltimore - Washington Aqueduct

Fire Protection System Improvements at Washington Aqueduct Facilities
* Project Management
* Field Investigations
* Engineering Design
McMillan North Clearwell Repairs
* Field Investigations
* Project Definition
» Engineering Design
Ft. Reno Third High Reservoir Maintenance and Improvements
* Project Management
* Field Investigations
* Engineering Design
* Permitting

Washington Suburban Sanitary Commission

Piscataway WWTP Raw Wastewater Pump Station
* Field Investigations
* Project Definition
* Engineering Design
 Cost Estimating

General Services Administration

Homeland Security, Nebraska Avenue Complex Shelter In Place (SIP)
 Cost Estimating

N

A Nova Consulting

7




Program Management Project Controls

» Pre-construction, construction, project close-out
« CPM Scheduling
Oracle/Primavera Project Management(P6)
Microsoft Project

« Baseline schedule reviews, work program schedules, schedule
» Cost Estimating / \
Cost Project Claims
« Document Control Controls
« Claims Analysis/Management /
Control

reviews, time extension reviews,

time, impact/delay analyses
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Construction Management

« Value Engineering

* Project and Contract Administration

« Construction Engineering and Inspection (CEl)
« Estimating and Cost Control
* Schedule Control

. QA/IQC @

« Permitting / \
e

\ Project
Administration
/l

« Utility Coordination

» Project Closeout and Certification
Management
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Civil Engineering

 Green Infrastructure

Site Selection, Design, Research & Development

* Resiliency Engineering
Climate Risk Assessment & Adaptation Studies
Wastewater

Storm Surge

» Transportation Engineering

Drainage Design
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Water, Wastewater, Stormwater

» Hydrologic & Hydraulic Modeling and Analysis
Flood Resiliency Studies

Water / Wastewater Infrastructure Planning and Design

« Water Quality Studies

« Stormwater Management
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Environmental

Environmental Assessment and Feasibility Studies

Field Sampling, Monitoring, and Inspection

Regulatory Permitting and Compliance (Federal, State, City, Local)

Remedial Engineering Design
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A Nova Consulting

Contact Info:

Vicki Lehr, PE
vlehr@nova-consulting.com
202-394-3989

700 12th St NW, STE 700
Washington, DC 20005
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