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        SAME Executive Committee Meeting Notes 
0900 - 1230, Sunday, August 6, 2023 

  
BOD Position First Last Attendance 

ElectedDirector Craig Bryant x 

Treasurer* Mario Burgos x 

Chair, Small Business COI Sally Clark v 

Counsel* Craig Crotteau v 

Vice President Mike  Darrow x 

Chair, Leader Development Roland DeGuzman N 

RegVicePresident, Gulf Coast Ryan Elliott N 

RegVicePresident, Mid-Atlantic Summer Gladden x 

ElectedDirector Robert Grainger x 

Chair, Yps Suzanne Grix N – sent comments 

Vice President Mike Huffstetler x 

President-Elect Sharon Krock x 

Past President Cindy Lincicome x 

Vice President Ben Matthews x 

Chair, Foundation* Dave Nash x 

President Charlie Perham x 

Executive Director/Secretary* Joe Schroedel x 

New Executive Director/Secretary* Mike Wehr x 

Chair, JECO Rick Sloop x 
*Non-voting    v Virtual Participation   N absent 

 
Opening 
 
Call to Order:  A quorum was established (10 of 13 voting members) at 0905 hours.  Charlie Perham, National 
President and Chair of the XC, called the meeting to order. The meeting was conducted in person at the Post 
Leaders Workshop in Ft. Lauderdale. The planned agenda (Encl 1) was executed. 
 
President’s Introduction: Charlie set expectations for XC participation in the meeting and reiterated his focus 
areas: to ensure a smooth XD transition, begin the Strategic Planning process, and reinvigorate Posts.  He 
explained the process that was used to select a new XD, introduced Mike Wehr, and thanked Joe for his efforts 
in instilling that process that will set the standard for the future. 
 
Decisions: There were three decisions proposed for the XC. All were approved with slight modifications as 
noted:  

• BOD Agenda – Approved (Encl 3) 

• Bylaws Recommendations (Encl 2 & 4) 

• Foundation Bylaws Changes (Encl 5) 
 
    

1. XD Report: 
 
Joe Schroedel briefed the XC, providing: the current Governance Summary, Finance Update (Encl 2), and BOD 
Agenda (Encl 3). Briefing and discussion highlights:   
 

https://www.same.org/wp-content/uploads/2022/09/same-national-governance-summary-2022.pdf
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• Governance Summary.  Joe explained how the Governance Summary was created and the role of the XC 
in reviewing key items of focus annually at the August meeting.  He used the “Management of Executive 
Director” as an example of a focus area that was successfully near completion (codified), but started 
several years ago.  He discussed the cycle of the National Office Budget, the Annual Report, National 
Leadership, and other items to explain the governance vs management concept to the XC.    

   

• Finance Update.  Joe gave an update on the financial health of the organization (Encl 2).  The mid-year 
QMR was scheduled later than normal so that Mike Wehr could participate in the process.  Discussion 
points:    
 

o Employees now submit actual hours to projects so that we can analyze work flow data. 
o June 30 was the conclusion of the one-year journey since the dues restructure.  We now have a 

process for determining the need to raise dues.   
o How does the Treasurer feel about the finance processes now in place?  He feels that they are 

going well and occurring with the proper frequency and transparency.  He complimented Taha 
Seid and Beatriz Cook for all of their work. 

o  Ideally, we would like our revenue to be a 1/3 breakdown between events, membership, and 
non-dues revenue (primarily advertising).  We are not there yet.  However, we need to look at 
net revenue as a comparison.  Staff is currently doing much more analysis. 

o The XC should consider having the Investment Committee or Treasurer brief the XC on 
investments.  The question has come up as to whether or not the Society should manage it’s 
own investments, but that might not be a good idea with volunteers as opposed to 
professionals.  There is an Investment Policy Guidance in place. 

o There is a downturn in Reserves due to the EMS withdrawal of $1M.  We are still above the 
recommended 9 month reserve line.   

o 13 Posts have put their funds into the Foundation for management which benefits the Posts 
with lower fees and increases the Foundation corpus. 

o Audit committee consists of Treasurer plus two XC members – is that codified anywhere?  Need 
to check. 

 

• EMS.  Joe stated that the EMS is on track and we are almost ready to disengage from the previous 
system.  We are about to give access to 35 Posts for their websites.  The others will move forward in the 
next months or so.  Our app has officially been accepted by the app store which will really change how 
we do business and how members engage.  By next JETC, we should be through this journey and all Post 
leaders able to access their information and websites.     

 

• BOD Agenda.  The XC approved the BOD Agenda with minor adjustments (updated version at Encl 3). 
 

o The Marketing & BD Committee will give a presentation on their efforts.  We will not re-discuss 
the group becoming a COI.     

o Mike D. will provide a National Camps Program Update (it will not be complete).  Risk is the 
fundamental issue.  Will add 15 min. 

o Do we need so much time for Bylaws Review & Proposal?  Charlie said he would ask members of 
the XC to contact members of the BOD to discuss this in advance and ensure they are aware of 
previous discussions.  We will keep the time in place, but intend to make a final decision. 

 
2.   Bylaws Review & Recommendations:    
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Nick Desport briefed the XC on the work and findings of the Bylaws Review Committee (Encl 2).  The XC was 
given tracked changes as a read-ahead (Encl 4).  The Bylaws Committee was asked to review the information 
provided in the Bylaws for the Counsel, XD, and Treasurer as we were out of compliance with some aspects and 
needed to separate the three positions.  Additionally, the Bylaws Committee always does a review for any 
inconsistencies or updates on an annual basis. 
   

• Counsel.  The XC voted to move the Bylaws Committee proposal for Counsel to the BOD.  The current 
Counsel was in agreement with the proposal. 
 

• XD.  The XC voted to move the Bylaws Committee proposal for XD to the BOD.  Succession procedures 
will be referenced in the Bylaws similar to other operations manuals.   
 

• Treasurer.  The XC voted to move the Bylaws Committee proposal for Treasurer to the BOD. 
 

o Why are we changing the Treasurer to be a voting position?  At work, the person spending the 
money advises, but does not vote.  Unlike work, the XD is the execution arm of the board and 
remains non-voting.  We would like to be more in line with the industry standard which places 
the Treasurer in more of an oversight role working in all financial aspects of the Society.   

o The key discussion is oversight or execution.  We have staff for execution who report to the XD.  
Treasurer should provide oversight at the right level.   

o Should we be concerned about allowing an appointed position to vote?  We currently allow 
many appointed positions to vote and BOD approves those positions as well.  In the future, the 
Treasurer could become an elected position.  Change slide to say that the President 
“nominates” the Treasurer vs appointed. 

o Change the slide to reflect what is actually in the suggested Bylaws change (define active to be 
actually briefing the financial data). 

o Should there be more detailed criteria for the Treasurer referenced?  This will be looked at in 
the future, but not necessary at this time to move forward.  This would come into effect if the 
position became elected. 

 

• Other Updates.  The XC voted to move the Bylaws Committee proposal for additional updates to the 
BOD. 

o We need to do a better job of adhering (or communicating) the RVP election process.   
o Need to make the Strategic Planning Team language less exclusionary and more positive to the 

fact that the team should be diverse and include newer active members instead of relying on 
the same members from before. 

 
3.  2030 Strategic Planning Update:  Brian Duffy, co-chair of the 2030 Strategic Plan Development Team, gave an 
overview of progress (Encl 2).  We will not limit ourselves to the current plan, but also not purposely make 
changes for no reason.  He presented the focus areas from the charter.  We will start with the foundation that 
has been set, but then look at the focus areas.  12-15 people seemed to be the right size for the group and came 
from diverse areas of the Society.  They are broken into two groups – advisory and working.  The working group 
will be reaching out to members in their areas (not just providing their own opinions).   

• Has there been any discussion about hiring a consultant?  Not yet. 

• How is the govt. being pulled in?  This will be done as we present to the board.  However, we will get 
input from the EAG at SBC and reach out to their SLOs beforehand. 

• Is SAME looking to expand it’s base?  The Working Group model is great for allowing anybody to come 
together to work on issues. 
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4. Foundation Bylaws Changes:  Dave was not available for an update, but the XC was provided the tracked 
changes in advance (Encl 5) and nobody disagreed with moving the changes to the board. 
    
5. IGE Update:  Rob Biedermann gave an update.  There were two new issues that went to the XC for scoring 
previously.  The scoring serves as a resource control and provides great input through the comments that goes 
back to the project teams.  There are two pressing issues: Future installation planning from Architectural 
Practice COI – they are holding their Brooks Act project until the NDIA comes out and Electric Vehicle 
Infrastructure Project from the Energy & Sustainability COI.  We are pushing them to identify govt. participants 
that are or have access to the govt. decision makers.  You will receive updates on the projects.  There are 8 
current projects – 2 are waiting on legislation.  The IGE Summit conducted by Construction Task Force (now COI) 
was very successful during Capital Week and will be held again in 2024. 

• One item that came out of the JECO COI Warfighter was Congressional limits on types of contracts.  This 
could be added as a pressing issue – Rick Sloop will coordinate with Rob Biedermann off line. 

 
6. Rank & Review Committee (R2C) Update: Cindy Lincicome gave an update as the chair of the R2C (Encl 2).  
This is the first year that the group met.  There were 17 requests for resources.  The R2C determines which 
requests are funded and by who (Society or Foundation).  The Foundation has provided about $180K which is 
what the initial meeting used as Foundation funding – the Foundation will provide an approved amount by 15 
October.  They first looked at what the Foundation would support based on precedent and according to their 
purpose, then what is typically budgeted by the National Office already, and then any additional needs are taken 
into account. 

• The CAAP will be shared between the Foundation and the Society.  It is an underutilized program.  It 
may be beneficial to have the COIs and Working Groups promote it more instead of just the YPs.  There 
are programs in place for military.  But still need to make it more visible to membership. 

• Having this process is a big improvement.  Next step – we will hear from the Foundation on the amount 
they will provide, then the team will meet again to solidify the recommendations.  There were also a few 
items that needed to be researched before meeting again.   

• Per the Bylaws updates, the XD will now have the responsibility to provide an impact report to the 
Foundation and membership/donors. 

• COIs were encouraged to put in requests (most based on their Annual Work Plans), but not specifically 
to the Society or the Foundation.   

• Need to clarify that the numbers are “not to exceed” vs estimations. 

• If not all the money is spent, it should stay with the program for the next year.  A process will be 
defined. 

 
7. COI Annual Workplan Approvals: Each of the Vice Presidents gave an update on their COI Workplan 
Approvals by exception (any issues).   

• Membership COI.  Mike Huffstetler gave an update on the Membership COI.  They have three basic 
goals and will give an update in November: DEI is continuing to get input on their toolkit from Posts, 
they are working with National on a guidebook to the EMS, and a communications plan using best 
practices at the Post level.  They have good metrics established to measure success. 

o Can we get an update from the Service Member Working Group?  Mike will go back and ask 
them about it.  They need a leader.  We still have an issue with uniformed members (reference 
the JEOC).   

o How can we incorporate govt. into DEI to help them with their needs? 
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• Technical COIs.  Ben Matthews gave an overview of Technical COIs.  They are all at different levels of 
maturity.  Trying to get them to work with each other.  Operationalizing COIs has been an interesting 
dynamic.  More to brief at SBC. 
 

• Human Capital COIs.  Mike Darrow gave an update on Human Capital COIs.  All have submitted Work 
Plans.  The Enlisted COI had several resource requests which is a good sign.  They need to work together 
more to implement Guided Pathways.  Mike is starting regular calls with them.  Camps takes the most 
effort and time.  Getting up-to-date information on expenses and true costs to figure out how to 
resource them properly.  They did get more mentors this year because we can pay for some of them 
(and didn’t have to beg for mentors as in the past).  Developing more structure internally for them.  Still 
trying to figure out the ROI on Camps and all the Human Capital COIs.  Need to provide impact to the 
Foundation.  The EMS has the capability to track people better.   

 
Closing Comments: Joe Schroedel gave some final comments in his last meeting as XD.  He said that the work of 
our engaged volunteers (with their day-jobs) is what kept him going for 9 years.  It has been an honor to serve in 
the SAME family.  He thanked the Selection Committee for getting the right person to replace him. 
 
Next: BOD, 31 October 2023.   
 
Adjourn: 1230 hrs. 
 
 
 
 
MG Mike Wehr, USA (Ret.) 
Executive Director  
 
Encl 1: XC Agenda 
Encl 2: Presentation Slides  
Encl 3: Approved BOD Agenda 
Encl 4: Tracked Change Bylaws (separate) 
Encl 5: Tracked Change Foundation Bylaws (separate) 
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ENCLOSURE 1 
 

TIME AGENDA RESPONSIBLE 

0900 - 0910 Call to Order, Remarks, Introduction of new XD Charlie Perham 

0910 - 1000 Governance Review  
Finance Update 
EMS Update 
BOD Agenda - Decision 

Joe Schroedel 
Taha Seid 

Joe Schroedel 
Joe Schroedel 

1000 – 1040 Bylaws Review & Recommendations (Board Decision) Nick Desport 

1040 – 1055 Strategic Planning Team Update Sharon Krock, Brian Duffy 

1055 – 1105 Foundation Bylaws Changes (Board Decision) Dave Nash 

1105 – 1120 IGE Update & Pressing Issues Rob Biedermann 

1120 – 1130 R2C Update & Discussion Cindy Lincicome 

1130 – 1145 COI Annual Workplan Approvals/Issues (by exception) Ben Matthews, Mike Darrow,         
Mike Huffstetler 

1145 – 1155 Closing Remarks Joe Schroedel 

1155 – 1200 Closing Remarks Charlie Perham 
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ENCLOSURE 3 
 

TIME AGENDA RESPONSIBLE 

0830 - 0900 Continental Breakfast   

0900 – 0910 Call to Order, Pledge, XD Intro Charlie Perham 

0910 – 0930 National Office Update 

• Finance 

• Membership 

• Enterprise Management 

Mike Wehr 

0930 – 0940 Foundation Update & Bylaws Change Dave Nash 

0940 – 0950 IGE Update (new Pressing Issues) Rob Biedermann 

0950 – 1000 AOF Update & Journey to Fellow Program Cindy Lincicome 

1000 – 1020 Marketing & Business Development Working Group 
Presentation 

Mindy Hinsley 

1020 – 1030 “Ground Truth”  ost level effort update NK Mbaya 

1030 – 1115 Bylaws Review & Proposal - Decision Nick Desport 

1115 – 1130 Consent Agenda (items without unanimous vote will 
be moved from the Consent Agenda) 

• BOD Meeting Minutes May 2023 

• Foundation Meeting Minutes Apr 2023 

• Foundation Meeting Minutes Aug 2023 

• XC Meeting Minutes Aug 2023 

• Foundation Bylaws Changes 

Charlie Perham 

1130 – 1230 Lunch & Networking  

1230 – 1245 Technical COIs 

• Assessments 

• Strategic Review 

Ben Matthews 

1245 – 1315 Human Capital COIs 

• Assessments 

• National Camps Program Update 

• Strategic Review 

Mike Darrow 

1315 – 1330 Regions/Posts 

• Assessments 

• Membership COI 

• Awards Committee 

Mike Huffstetler 

1330 – 1515 2030 Strategic Plan Update 

• Structure - Composition 

• Timeline 

• Breakout Discussions 

Sharon Krock, Brian Duffy, Al Romano 

1515 – 1520  resident’s  losing ( eview Actions and Direction  Charlie Perham 

1520 – 1730 Break  

1730 – 1900  resident’s  eception  Charlie Perham 

 
 


