
Welcome
DMP Membership Meeting



Pledge of Allegiance



Thank you Sponsors



TBD…

December 2nd (Thursday) 2021 Networking/ Angel Tree gift wrapping 

Afternoon at the Huitt-Zollars DTC location

Visit DMP website and check junk mail for email blasts

Upcoming DMP Meetings



November 15 – 19th, 2021 Small Business Conference (SBC): (Hybrid 
Event) Georgia World Congress Center in Atlanta, GA 

May 9-13th, 2022 JETC 2022 at Gaylord of the Rockies, Aurora CO 
Rocky Mountain Centennial Anniversary Celebration held in 

conjunction

SAME National Events



Postponed until Monday, January 31, 
2022 – Wednesday, February 2, 2022 

Design and Construction Issues at 
Hazardous Waste Sites (DCHWS) -West



Brian Lucas, Echo Company 
Constructors

Matthew Guerin, RMH Group

Kristin Lum-Perreira, T1
Construction LLC 

Brady Scott, T1 Construction LLC 

Doug Wells, T1 Construction LLC 

New SAME DMP Members this month

Greg Wilk,RA, AECOM 

Nate Jones, Matrix Design Group 

Bob Ellis, SEH

Christopher Alexander, SEH

Anna Vaughn, Tetra Tech, Inc.



- Social Media development 

- Assistant Secretary

- Centennial Celebration planning

- Planning Committee participation

- JETC 2022 planning 

Post Volunteer Opportunities



Questions



Brigadier General Mike Willis, US Army, Ret. 
Presents: 

Overview of Colorado Division of Homeland 
Security and Emergency Management

Today’s Topic & Speaker:



American Military Engineers
State Emergency Management Orientation

November 12, 2021





Five Mission Areas of Emergency 

Management
� Prevention. Prevent, avoid or stop an imminent, 

threatened or actual act of terrorism.

� Protection. Protect our citizens, residents, 
visitors, and assets against the greatest threats 
and hazards in a manner that allows our 
interests, aspirations and way of life to thrive.

� Mitigation. Reduce the loss of life and property 
by lessening the impact of future disasters.

� Response. Respond quickly to save lives, 
protect property and the environment, and 
meet basic human needs in the aftermath of a 
catastrophic incident.

� Recovery. Recover through a focus on the 
timely restoration, strengthening and 
revitalization of infrastructure, housing and a 
sustainable economy, as well as the health, 
social, cultural, historic and environmental 
fabric of communities affected by a 
catastrophic incident.



Whole Community approach 

Emergency Management

� Philosophical approach to all five 

mission areas

� Shared understanding of needs 

and capabilities

� Greater integration of resources

� Better relationships that facilitate 

more effective effort

� Builds trust

� Greater community resiliency



Emergency Management in a 

Complex Adaptive System

Complex Adaptive System: any system that 

consists of a large number of semi-

independent groups (jurisdictions, agencies, 

organizations) who interact, adapt and learn in 

interdependent ways to produce system-wide 

patterns and behaviors.

• Dynamic Interaction 

• Unpredictable outcomes

• Same inputs, different outcomes, not repeatable

Can NIMS and ICS 

handle this??



Emergency Management Organization 2019
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What does the future look like?
My two cents

� Multiple concurrent extended incidents

� Increased complexity

� Increased diversity in necessary partnerships

� Increased politicization of disasters
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