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MY BACKGROUND

Background BR (Before Reserves)

• BSME/MSCE Loyola Marymount University
• Interned at Los Angeles AFB 
• Commissioned through AFROTC at LMU
• One Active Duty Tour – Los Angeles AFB
• Consultant on Base Maintenance Contract - Environmental
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MY BACKGROUND

Background AR (After Joining Reserves) - Civilian

• Compton Community College District
• Los Angeles Unified School District
• Huntington Beach City School District
• Coronado Unified School District
• LAWA – South Runway Relocation
• Port of Long Beach  
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MY BACKGROUND

Background AR (After Joining Reserves) - Military

• 752d Medical Squadron, March Air Reserve Base
• 452d Aerospace Medical Squadron, March Air Reserve Base
• Air Combat Command Command Surgeon’s Office
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LEADERSHIP LESSONS LEARNED
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LEADERSHIP LESSONS LEARNED

Be Approachable
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LEADERSHIP LESSONS LEARNED

Be Positive
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LEADERSHIP LESSONS LEARNED

Recognize your Team
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LEADERSHIP LESSONS LEARNED

Mentor your Team
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LEADERSHIP LESSONS LEARNED

Train your Team
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LEADERSHIP LESSONS LEARNED

Communicate with your Team
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LEADERSHIP LESSONS LEARNED

Foster Teambuilding
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LEADERSHIP LESSONS LEARNED

Delegate and Empower your Team
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LEADERSHIP LESSONS LEARNED

Make Appraisals a Useful Tool
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LEADERSHIP LESSONS LEARNED
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Port of Long Beach



FOUNDED IN 1911
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STATE TIDELANDS TRUST
PROMOTE TRADE, BUILD PORT
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WORLD’S 10TH

BUSIEST P O R T  C O M P L E X

MOST DIRECT
B E T W E E N  A S I A  A N D  M O S T  

O F  A M E R I C A  

21days

30,000
LONG BEACH JOBS
SUPPORTING

$194,000,000,000
IN  CARGO
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BUILDING SMART
SERVING OUR CUSTOMERS 

Green, Innovative, and 
Safe Facilities that Enable Efficient 
Goods Movement From/ To the Port

PROMOTIONAL FINANCIAL 
(STEWARDSHIP)

Grow Revenues 
Re-invest in State-of-the-Art Facilities

A S S E T  L I F E  C Y C L E  
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PRODUCT IV I TY
The picture can't be displayed.

The picture can't be displayed.The picture can't be displayed.

EFF IC I ENCY

REL IAB I L I TY

GREEN
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TERMINAL
DEVELOPMENT

PORT 
CAPITAL 

PROGRAMS

BRIDGE

RAIL PROGRAM

ENVIRONMENTAL

NAVIGATION
[DREDGING]

INFRASTRUCTURE

STREET,
SEWER &

STORMWATER

PORT WIDE SAFETY
& SECURITY

PORT 
FACILITIES

MISCELLANEOUS



$4 BILLION 
CAPITAL PROGRAM
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ENVIRO. 
PROJECTS 

$19M

MISC. 
PROJECTS 

$4M

TERMINAL 
DEVELOPMENT 

$179M

BRIDGE 
$65M

RAILWAYS 
$22M

PORT 
FACILITIES 

$8M

PORT-WIDE 
SECURITY …

SEWER, STREET, 
WATER & STORM 

WATER…

DREDGING
$11M

INFO MGT 
PROJECTS 

$7M

FY 2020 ADOPTED BUDGET
$390 MILLION



BIKE AND PEDESTRIAN PATHS
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BIKE AND PEDESTRIAN PATHS
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SAFETY AND SECURITY
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Greater Seismic Safety
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LONG BEACH CONTAINER TERMINAL 

MOST ADVANCED

WORLD’S GREENEST TERMINAL 



CARGO HANDLING EQUIPMENTCARGO HANDLING EQUIPMENT
20302030

ZERO EMISSIONSZERO EMISSIONS
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Fourth Track 
At Ocean

Fourth Track 
At Ocean

T.I. Wye Track 
Realignment

Double Track Access 
From Pier G To J

Double Track Access 
From Pier G To J

Pier B On-Dock Rail 
Support Facility

Pier B On-Dock Rail 
Support Facility

ON TRACK ON TRACK 
FOR TOMORROWFOR TOMORROW



Rail Portfolio Overview
Capital Program / Project Budget Construction

Pier B On-Dock Rail Support Facility $870M

Double Track Access from Pier G to J $35M

Terminal Island Wye Track Realignment 

Fourth Track at Ocean Boulevard

$40M

$22M

Jan ‘23 – Jun ‘32 

Feb ‘20 – Feb ‘22 

Apr ‘21 – Jul ‘23 

Jul ‘21 – Dec ‘22 

Total $970M



Pier B On-Dock Rail Support Facility 

IMPROVES competitiveness to 
inland markets

ADDS

ACCOMMODATES 
up to 

POLB’s public support 
tracks 

10
41 

new trains per day

3xsupport tracks



Double Track Access from Pier G to Pier J
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PROVIDES New Departure Track for Pier G &Pier J
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ELIMINATES Bottleneck Serving Pier G & Pier J

ACCOMMODATES up to One Additional 
Train per day 

REDUCES Switching Conflicts at Pier G During 
Loading Operations



Terminal Island Wye Track Realignment Project 

ELIMINATES bottleneck
serving Pier T & Terminal Island

REDUCES Badger 
Bridge Congestion

SUPPORTS up to 400,000 TEUs 
additional by On-Dock Rail



Fourth Track at Ocean 

Adds 2nd Lead track between 
Pier B, E / F

Supports 3 trains a day 
at Middle HarborEliminates 1,500 ft. rail 

gap below Ocean Blvd.



PORT OF LONG BEACH
SBE /VSBE PROGRAM 

The Port has 27% Annual Department-wide Goal
SBE/ VSBE UTILIZATION

SBE/ VSBE: 34%
VSBE: 21.6%

FY2018

CONSTRUCTION CONTRACTSSBE/ VSBE: 27.2%
VSBE: 7.3%

PROFESSIONAL SERVICE CONTRACTS
(EXCLUDING MAINTENANCE)
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PORT OF LONG BEACH
SBE /VSBE PROGRAM 

415 West Ocean Blvd.
Long Beach, CA 90802

www.polb.com/sbe
(562) 283-7598

sbeprogram@polb.com
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UPCOMING CONSULTANT OPPORTUNITIES
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Pier G Wharf Improvement Project
• NTP:  February 2021
• Designer’s Estimate:  $34M
• Duration:  540 Calendar Days
• Consultant:  Stand-alone RFP 
• DCHE:  Armond Morad
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Gerald Desmond Bridge Demolition
• NTP:  December 2020
• Construction Estimate: ~ $90M
• Duration:  600 Calendar Days
• Consultant:  Stand-Alone RFP
• DCHE:  Peter Forsythe

43



Terminal Island Wye Track Realignment
• NTP:  August 2020
• Designer’s Estimate:  $20M
• Duration:  548 Calendar 

Days
• Consultant:  Stand-alone 

RFP
• DCHE:  Francisco Aragon
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Fourth Track at Ocean Blvd
• NTP:  July 2021
• Designer’s Estimate:  ~$19M
• Duration: 485 Calendar Days
• Consultant:  Stand-Alone 

RFP
• DCHE:  Francisco Aragon
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Other POLB Consultant 
Opportunities

ENGINEERING SERVIES BUREAU

• Professional Consulting Service for On-Call Cathodic Protection 
Inspection and Related Services

• Scope – Provide on-call corrosion control design services
• RSOQ Already advertised, proposals due March 10

• On-Call Program Management Consultant Services
• Scope – Provide on-call program management services
• Already advertised, proposals due March 17, 2020
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Other POLB Consultant 
Opportunities

• ENGINEERING SERVICES BUREAU CONTINUED

• Terminal Inspection Program Support
• Scope – Develop inspection checklists for marine terminals, 

develop inspection program and initiate inspections
• RSOQ Advertise  3QCY20

• Asset Management Program
• Scope – Develop/implement asset management program RSOQ  

Advertise 2021

• Construction Management Services On-Call
• RFP Advertise Spring 2021
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Other POLB Consultant 
Opportunities

• PLANNING BUREAU

• On-Call Transportation Planning – Advertise Spring 2021

• On-Call Remediation Services – Advertise Summer 2020

• On-Call Water Quality Services – Advertise Summer 2020
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Needed Areas of Expertise

• Job Order Contracting
• Grant Support and Administration
• Terminal Inspection
• Asset Management

49



We Want You!
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POLB Vendor Portal
Contractors/Vendors Future Work

www.polb.com

Finding Opportunities



DARRIN LAMBRIGGER, P.E., CCM

DIRECTOR, CONSTRUCTION MANAGEMENT DIVISION
(562) 283-7200
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