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Capital Programs Manager

Sonica.Kohli@ocpw.ocgov.com

• Joseph Sly
Procurement Manager

Joseph.Sly@ocpw.ocgov.com
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Outline

• About OC Public Works

• 7-Year Capital Improvement Program

• Projects

– Recently Completed

– In Construction

– Upcoming

• Procurement Process





7-Year Capital Improvement Program-Project List

http://www.ocpublicworks.com/about/capital_improvement_program

http://www.ocpublicworks.com/about/capital_improvement_program


▪ Road

▪ Flood 

▪ Bikeways

▪ Parks

▪ Libraries

7-Year Capital Improvement Program-Project List



Interactive GIS Map

7-Year Capital Improvement Program-Interactive Map



7-Year Capital Improvement Program-Interactive Map

Interactive GIS Map



RECENTLY COMPLETED 

CONSTRUCTION PROJECTS



Santiago 
Canyon Road 

Safety 
Improvements 

Construction cost: 
$2.8 million

Began 
construction: 

July 2020

Completed 
construction: 

April  2021

• High friction surface treatment (HFST)
• Guardrail Replacement
• Installation of rumble strips
• Enhanced roadway delineation & signage



Santiago Canyon Road

DURING CONSTRUCTION



Santiago Canyon Road

POST CONSTRUCTION



OC 
Animal 
Care 

Facility

Construction cost: 
$35 million

Began 
construction: 
August 2016

Completed 
construction: 
March  2018

• 10-acre site with indoor/outdoor 
animal areas

• Multiple play yards & new surgery 
suites

• Enhanced community room
• Climate controlled buildings



Older OC Animal Care Facility



New OC Animal Care Facility



Santa Ana 
Avenue

&
University Drive 

Roadway 
Improvements & 

Perez Park

Construction cost: 
$1.8 million

Began 
construction: 

June 2020

Completed 
construction: 

Jan  2021

• Grading and repaving
• Complete crosswalks with new ADA 

curb ramps
• Stormwater bioretention
• Creation of a new community pocket 

park
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PRE- CONSTRUCTION



Santa Ana Avenue/University Drive

DURING CONSTRUCTION



POST-CONSTRUCTION



Construction cost: 
$32 million

Began 
construction: 

Oct 2019

Completed 
construction: 
March 2021

• Increase flood carrying capacity by 
installation of steel sheet piles;

• Excavate existing trapezoidal concrete 
channel

• Construct concrete channel

Fullerton Creek 
Channel 

Improvements-

Phase 2  



Flood Reported from Jan. 5 1995 to Jan. 10 1995
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PRE-CONSTRUCTION

Fullerton Creek Channel- Phase 2 



DURING CONSTRUCTION

Fullerton Creek Channel- Phase 2 



PROJECTS CURRENTLY IN 

CONSTRUCTION



Construction cost: 
$2.5 million

Began 
construction: 

Nov 2020

Anticipated 
completion: 

Jan 2022

• Construct a new bikeway (combination 
of Class I, II, III & IV facilities) and a 
multi-use trail section, with a total 
length of 1.2 miles

OC Loop 
Segment H

El Cajon 
Bikeway



DURING CONSTRUCTION



Construction cost: 
$70 million

Began 
construction: 

Oct 2020

Anticipated 
completion: 

Oct 2022

• Dual-row steel sheet pile walls;
• Soil improvements;
• Excavation of channel side slopes;
• Landside drainage improvements;
• Enhanced maintenance access

East Garden 
Grove

Wintersburg 
Channel 
Project



DURING CONSTRUCTION



East Garden Grove-Wintersburg 
Channel

DURING CONSTRUCTION



East Garden Grove-Wintersburg Channel



Construction cost: 
$200 million

Began 
construction: 

May 2020

Anticipated 
completion: 

July 2022

• Six-story, 254,000-sf mid-rise 
designated to meet USGBC LEED Silver 
office building over two levels of 
subterranean parking

• New 300-seat Board hearing room
• Five Board District offices, Clerk of the 

Board, County Executive Offices

County 
Administration 

North
(CAN-Building 14)



County Administration North
(CAN-Building 14)



Construction cost: 
$9.6 million

Began 
construction: 

2021

Anticipated 
completion: 

2022

• Four environmentally realistic habitats 
to house “large cat” breeds

• Bridge connecting habitats together 
• Visitor passing underneath 

Large Mammal 
Exhibit

at OC Zoo



Large Mammal Exhibit at OC Zoo

DURING CONSTRUCTION



UPCOMING CONSTRUCTION 

PROJECTS



Construction cost: 
$68.5 million

Anticipated 
construction: 

Sept 2021

Anticipated 
completion: 

Summer 2023

• Repair and replace reaches of corroded 
steel sheet piles

• Secure FEMA’s levee recertification and 
keep residents out of the floodplain

Huntington 
Beach and 

Talbert 
Channel

Sheet Pile 
Repair Project



EXISTING CONDITIONS

Huntington 
Beach and 

Talbert Channel

Sheet Pile 
Repair Project



FUTURE CHANNEL SIDE VIEW

Typical 
6-inch

difference

New
Existing

Huntington Beach and Talbert Channel

Sheet Pile Repair Project



Construction cost: 
$6.3 million

Anticipated 
construction: 

Early 2022

Anticipated 
completion: 
Spring 2022

• Replace damaged channel
• Maintain existing flood protection
• Remove trees that pose risk to channel

Laguna 
Canyon 
Channel

Replacement 
Project



Laguna Canyon Channel Replacement Project

February 2019 Storm Damage Braced Shoring Segment



Current Project

Improvements    
Needed for LOMR

Source: WFMS USACE 2020

Tide Gates to Bates Cr

2

Warner Ave Bridge

1

Bridge Improvements
3

C06 to Woodruff
4

FUTURE 
East Garden Grove-Wintersburg Channel 

Projects (FY 21-22 to FY 26-27)



Bikeways- OC LOOP Projects



Construction cost: 
$38 million

Anticipated 
construction: 

2023

Anticipated 
completion: 

2027

• Close a 2.7-mile gap along  the  66 mile-
OC Loop 

• Increase opportunities for pedestrian 
and bicycle transportation

OC Loop

Segment 
OPQ 

Upcoming 
Design RFP



LOS PATRONES PARKWAY EXTENSION



• 4.1 miles long roadway extension 
connecting existing Los Patrones 
Parkway Extension to Avenida La Pata.

• 2 lanes in each direction

Los Patrones 
Parkway 
Extension 

Project

Upcoming 
PAED & Design 

RFP

Construction cost: 
~ $200 million



SILVERADO AND MODJESKA CANYON ROAD BRIDGES

Construction FY Project Name Construction Cost

21-22 Silverado Canyon Road Bridge (55C0175) Replacement $3.9M

22-23 Silverado Canyon Road Bridge (55C0174) Replacement $2.2M

22-23 Silverado Canyon Road Bridge (55C0177) Replacement $2.4M

22-23 Modjeska Canyon Road Bridge (55C0172) Replacement $2.8M



Annual Projects

Project

ADA Upgrades

Guardrail Projects

Sidewalk Gap Closure

Street Drainage

Traffic Management Center

Traffic Signal Upgrades

O&M Maintenance Improvement Program (Flood)

O&M Maintenance Improvement Program (Road)

Flood On-going Mitigation

Bridge Maintenance

Pavement Maintenance

Road On-going Mitigation
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• Job Order Contracts (JOC) 
– One-year, non-renewable contracts

• Design Bid Build (DBB)

• Design-Build (DB)

• Construction Manager at Risk (CMAR)

Construction Contracts
48



Qualified Vendor List (QVL)

– Each discipline will generate a QVL

– $200,000 contract(s) per agency per year per firm

On-Call Contracts

– Based on projected usage, a select number of the 
highest ranking firms will be awarded larger On-Call 
Contracts

– $500,000 to $2.5M contracts, varies by discipline

– 3-year terms with the option to renew for an 
additional 2 years

A-E Contracts
49



Where to Find Projects
50

https://OCPublicWorks.com > Hover over OCPW > Click Capital Improvement Program

https://ocpublicworks.com/


Registration!
51

CPO.ocgov.com/> Click Vendor Registration

prod.bidsync.com/orange-county



www.ocpublicworks.com

ProjectInfo@ocpw.ocgov.com

www.facebook.com/ocpublicworks

www.twitter.com/ocpublicworks
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• Sonica Kohli, P.E.
Capital Programs Manager

Sonica.Kohli@ocpw.ocgov.com

• Joseph Sly
Procurement Manager

Joseph.Sly@ocpw.ocgov.com

QUESTIONS?
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