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For informational purposes only. All 
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MISSION, VISION, & ORGANIZATION
USACE Vision

Engineering solutions for the  
Nation’s toughest challenges.

USACE Mission
Deliver vital engineering solutions, in 

collaboration with  our partners, to 
secure our Nation, energize our  

economy, and reduce risk from disaster.

9 Divisions
43 Districts
9 Centers and Labs
1 Active Duty Unit
249th  Prime PowerBattalion

2 U.S. Army Reserve  Theater 
Engineer  Commands
412th and 416th

37,000 DA Civilians and Military; $42 Billion Budget

Presenter
Presentation Notes
$85B infrastructure – Deliver: quality projects safely, on-time and on budget. 
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USACE BUSINESS PROCESS (ER 5-1-11)
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s1. Plan for success and keep commitments

2. Measure quality with the goals and 
expectations of the stakeholder in mind. 

3. Build effective communications into all 
activities and processes. 

4. Use best practices and seek continual 
improvement. 

5. Use corporate automated information 
systems consistently and accurately. 

5 Operating Principles

Presenter
Presentation Notes
Program Delivery Business ProcessMission-Focused Execution. USACE team members will make resource decisions based on what is best for the mission, the Nation, and the public, understanding impacts to all stakeholders. Leaders facilitate smart use of resources, technical competency, and innovation across the organization with a focus on mission execution.Teamwork. USACE operates as a team serving the Army and the Nation. USACE seeks to meet the Nation’s needs as efficiently and effectively as possible. To achieve this, people with the right skills and tools must work on the right job and at the right time. All organizations must act in unison across boundaries to draw on combined strengths and leverage the resources of the public and private sectors to meet national needs. By sharing knowledge, Communities of Practice (CoPs) in USACE build, maintain and provide expertise and capability to accomplish the USACE mission.Stakeholder Focus. The execution of all USACE work, project delivery, and program execution across organizational boundaries must appear seamless to stakeholders. This “one door to the Corps” concept means that any USACE activity that receives a stakeholder request for support should ensure that stakeholder receives the best USACE can provide, putting aside self interests.Operating Principles. Five universal business process operating principles govern all work performed by USACE. It is the responsibility of senior leaders to ensure these imperatives are followed across USACE for all work. 
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USACE BUSINESS PROCESS (ER 5-1-11)

Forecast 
updated 
mostly in this 
area 

Presenter
Presentation Notes
Forecast operates mostly in this area – initiation phase and planning phase. There are many moving parts and things are subject to change. The more we move through the Project planning phase the better clarity we get and can update industry with better information. 
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FY21 – CONTRACT AWARDS BY SB CATEGORY 

Categories USACE USACE% Los Angeles SPL%

Total Small Business Eligible Dollars $18,833,079,827 $724,779,705

SB $7,741,263,486 41.1% $264,398,433 36.5%

SDB $4,551,392,112 24.2% $242,107,859 33.4%

8(a) $1,629,609,364 8.7% $117,609,764 16.2%

WOSB $1,283,881,744 6.8% $79,887,536 11.0%

HUB Zone $1,612,611,114 8.6% $73,296,347 10.1%

VOSB $973,384,127 5.2% $26,128,719 3.6%

SDVOSB $749,060,088 4.0% $12,941,474 1.8%



8

FY13 FY14 FY15 FY16 FY17 FY18 FY19 FY20 FY21 FY22 FY23
Civil Works $80 $106 $118 $172 $146 $206 $153 $172 $231 $465 $786
Military $248 $377 $334 $280 $465 $317 $2,788 $359 $260 $456 $384
IIS $72 $34 $61 $42 $50 $125 $150 $104 $590 $85 $60
Total $400 $517 $513 $494 $661 $648 $3,091 $635 $1,081 $1,006 $1,230
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LOS ANGELES DISTRICT PROGRM

Military
$260,000,000

Civil Works
$230,803,000

International & 
Interagency Support

(IIS)
$590,000,000

Current Year
FY2021 Actuals: $1,081,000

FY21 Actuals
FY22 and FY23 
FY14-FY20 Actual Execution

*FY18-FY23 Civil Works includes Bi-partisan Budget Act of 2018  BBA18 Supplemental funding.

Presenter
Presentation Notes
Not including Infrastructure Civil Works: (AS OF 10/04/21 Fiocchi)		FY21 Actuals 		                     FY22 Estimate		FY23 EstimateInvestigations	                       $2,345M			$5,500M		   $6,000MConstruction (Non-CAP)        $122,360M (SARM SUPP & Whittier)              $325,000M		   $700,000M	(Prado DS if AJA or WKPLN)CAP	                       $672k			$1,500M		   $1,500MO&M - FRM	                       $43,096M			$30,000M		   $35,000MO&M - NAV	                       $45,047M 	                       		$25,000M                                   $25,000MFCCE	                       $1,821M			$65,000M (Riverside Levees)	   $5,000M			Regulatory	                       $7,747M			$8,000M		   $8,000M	CW Sub Total	                       $224,495M			$460,000M		   $780,500M	Add NFS Funds                      $6,308M			$5,000M		   $5,000MCW Total 	                       $230,803M			$465,000M		   $785,500MMilitary: (J. Armentrout updated 05/06/21):Summary		                       FY21                     FY22 Projections             FY23 ProjectionsMILCON(MILCON, UMMC & ECRIP):              $135.3M              $276.3M                             $204.1MSRM:                                                               $78.3M                $120.0M                             $120.0MENV/OTHER:                                                   $46.8M                 $60.0M                              $60.0M___                                                                                                              $260.4M              $456.3M                           $384M					IIS: (J.Gay updated 05/06/21):Summary                                 FY21            FY22 Projections           FY23 ProjectionsDVA:                                        $555M         $50M                               TBDCBP:                                         $10M            $16M                              TBDOTHER (ENV/FOREST):            $24.8M         $20M                              $25M                        IIS Total                                   $590M        $86M
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For the Civil Works program, the bill provides a total of $17.099 billion

Account levels
Investigations - $150M 
Construction - $11,615M
MR&T – Mississippi River and Tributaries $808M
O&M - $4,000M
Regulatory - $160M
FCCE - Flood Control and Coastal Emergencies $251M
Expenses - $40M
WIFIA – Water Infrastructure Financing Investment Act $75M

INFRASTRUCTURE INVESTMENT AND JOBS ACT 
(WHAT I KNOW NOW) 

Presenter
Presentation Notes
Do not know yet what it will look like for SPL – even 5% is $850M. 
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https://www.spl.usace.army.mil/Business-With-Us/Small-Business-Program

1. Forecast of Contracting Opportunities
Updated Quarterly, posted to SB webpage

2. Upcoming outreach events
Posted to SB webpage, throughout year

3. SAM.gov Advertised Opportunities
Opportunities = W075 ENDIST LOS ANGELES
Save Search and hit notify for automatic email notifications

4. SB Points of Contact
Prisco Eric Ravelli
Deputy, Office of SB Programs
Prisco.e.Ravelli@usace.army.mil
213-452-3938

Roger Minami 
Procurement Analyst, Office of SB Programs
Kinya.R.Minami@usace.army.mil
213-452-3234

FORECAST, OUTREACH AND SAM.GOV 

Presenter
Presentation Notes
FORECAST: Updated NOV 21, includes Q4 FY21, and known FY22/FY23 projects. Everything is subject to change. 

mailto:Prisco.e.Ravelli@usace.army.mil
mailto:Kinya.R.Minami@usace.army.mil
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https://www.spl.usace.army.mil/Business-With-Us/Small-Business-Program

WHAT’S ON THE FORECAST

236220-Commercial and Institutional Building Construction 30
237110-Water and Sewer Line Related Structures Construction 5
237990-Other Heavy and Civil Engineering Construction 8
238160-Roofing Contractors 2
238210-Electrical Contractors 2
238990-All Other Specialty Trade Contractors 6
561621-Security Systems Services 1
562910-Environmental Remediation 1
Grand Total 55

Presenter
Presentation Notes
FORECAST: Updated NOV 21, includes Q4 FY21, and known FY22/FY23 projects. Everything is subject to change. 
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https://www.spl.usace.army.mil/Business-With-Us/Small-Business-Program

CONSTRUCTION

Location: Vandenberg AFB 

Ground Based Strategic Deterrence (GBSD)

Project: GBSD Stage Processing Facility 
W912PL22R0003 (1DEC21), DB Best Value Trade-Off, 
single story 16sqft, $10M-$25M

Project: GBSD ReEntry Vehicle Facility 
W912PL21R0017 (JAN22) pre-solicitation, $25M-
$100M

Project: GBSD Consolidated Maintenance Facility, 
$25M-$100M, details to follow Q2-FY23

Los Angeles District: www.sam.gov W075W075 
ENDIST LOS ANGELES

Presenter
Presentation Notes
Project: Stage Processing Facility W912PL22R0003 (1DEC21)DB Best Value Trade-Off, single story 16sqft, $10M-$25MTo replace the minuteman The primary facility will accommodate a missile maintenance crew of 5 part time personnel, a rail system to process Stage 1 and Stage 2/3 combinations or a full booster and shall be sited for HD 1.3 explosives. The project will consist of the steel core and corrugated metal shell structure with concrete foundations, electrical/mechanical service and distribution components/systems, water and sewer, fire protection, lightning protection, security, and communications systems. A 5-ton bridge crane will operate over the high bay area of the facility where the weapon system transport semi-tractor and trailers will back up to the booster rails. A Safe and Arm Test Chamber Area (approximately 30sf) is required to test Propellant Actuated Device (PAD) items prior to installation on the missile. This facility will be located within a secure boundary and built to appropriate Anti-terrorism/force protection standards.Site improvements include clearing, grubbing, grading, demolition, as applicable, paving, walks and storm drainage.Project: Re-Entry Vehicle Facility (JAN22) pre-solicitationThe primary facility will be used to house reentry vehicles, penetration aids, payload mounting platforms and aerodynamic shrouds that are assembled into reentry system packages for intercontinental ballistic missile. The project will consist of concrete foundations and blast walls, electrical/mechanical service and distribution components/systems, water and sewer, fire protection, lightning protection, security and communications systems, and three five-ton cranes to lift critical hardware. The facility will be located within a secure boundary and built to Anti-terrorism/force protection PL4 standards. The facility will have secure storage rooms that will be built to Intelligence Community Directive (ICD) 705 standards. Processing bays will be built to explosive standards. Site improvements include clearing, grubbing, grading, demolition, as applicable, holding tank and storm drainage. Project: Consolidated Maintenance Facility 

http://www.sam.gov/
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https://www.spl.usace.army.mil/Business-With-Us/Small-Business-Program

CONSTRUCTION

Location: March ARB

Project: B-1221, $5M-$10M, SBSA

Project: B-1203, $5M-$10M, SBSA

Project: Main Gate, $5M-$10M, SBSA

All three DB, interior renovation, ADV Q2FY22

Los Angeles District: www.sam.gov W075W075 
ENDIST LOS ANGELES

Presenter
Presentation Notes
Priscilla Perry, PM - 90% Design @ 65% Design currently (NOV,21). Funding is tied to CR/budget. High probability projects will remain separate. 

http://www.sam.gov/
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https://www.spl.usace.army.mil/Business-With-Us/Small-Business-Program

CONSTRUCTION

Location: Luke AFB 

Project: F-35A Squad Operations Facility #6: 
W912PL21S0024, DB Q2FY22, $10M-$25M. 
Strategy: possible SA. 

Project: F-35A AMU Facility Squadron #6, 
W912PL21S0025, $25M to $100M. UNR

Project: Replace water well #11 (DBB). New +/-
2,000 LF deep, 18” diameter potable well with pump. 
Install casing and screen, gravel filter pack and 
grouting. Decommission old well #11. New water line 
connection and mixing vault between the well and 
ground water storage tank 1386 $1M-$5M. Q2FY22

Los Angeles District: www.sam.gov
W075W075 ENDIST LOS ANGELES

Presenter
Presentation Notes
Squad OpsThe facility supports operations of an F-35A squadron containing the space for flight planning, secure air crew briefing and debriefing, as well as training and administration of the squadron. Space must be provided for the storage, care and issue of flight crew life support system equipment and personal space for changing into and out of flight clothing. The new facility will include the construction of a steel- framed structure, concrete slab and foundation system, masonry block exterior walls, and standing seam metal roof. Includes approximately 100 Tons of Air Conditioning. The project will demolish Building 904 (1,968 SM) and Building 983 (1,992 SM) for total of 3,960 SM. Acquisition StrategyF-35A AMU Construction will consist of steel-framed structure, concrete slab and foundation system, masonry block exterior walls, and standing seam metal roof to the existing facility.  Alteration work will include upgrading AMU maintenance space to accommodate the F-35A, to include repair and alteration of the existing roof and hangar space.Proposed Construction renovates the AMU section of Building 914, constructs a 415 SM addition, and repairs existing parking lot. This alteration and addition will increase the building square footage to provide critical space for various maintenance functions supporting operations of an F-35A maintenance squadron. The facility will include aircraft maintenance areas tp contain a 75 SM vault for classified parts storage,10 SM COMSEC vault, unclassified maintenance debrief room, larger conference room, more administrative space, and a larger tool crib. Work will include the construction of a sprinkler equipped addition containing a steel-framed structure, masonry block exterior walls, and standing seam metal roof. The project includes approximately 80 Tons of Air Conditioning. The project will demolish Building 917 (994 SM), Building 956 (37 SM), and Building 961 (1,213 SM) (Total of 2,244 SM).Potable Water Well (Luke AFB): Current in design. Final design stage to be completed sometime in 1st QTR/FY22. Schedule is still in flux. Advertisement might take place in 2nd Qtr. Please note, re-drill service in the vicinity of Well 6 is needed at Davis-Monthan AFB. Work includes drilling anticipated 16 inch well, water pipe laying, electrical, earthwork, and construction of a new well house

http://www.sam.gov/
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DAVIS-MONTHAN AFB

Location: Davis-Monthan AFB

Project: South Wilmot Gate, $10M-$25M, pre-sol 
early DEC 21, Sol JAN22, SBSA 

Project: Potable Water Well (Q2FY22) Work includes 
drilling Work includes drilling 2500LF replacement 
well,16-inch, water pipe laying, electrical, earthwork, 
and construction of a new well house, $1M-$5M. 

Los Angeles District: www.sam.gov W075W075 
ENDIST LOS ANGELES

Presenter
Presentation Notes
Construct South Wilmot Gate at Davis-Monthan AFB -- Construct a high-capacity installation entrance and commercial vehicle inspection station at the South entrance to connect on-base Yuma Road directly with off-base South Wilmot Road, Valencia Road, & Interstate-10. Split-face block buildings with reinforced concrete foundation & floor slab, standing-seam metal roof system, fire detection and protection, all utilities, site improvements, landscaping, access roads, curbing, sidewalks entrance cover, asphalt pavement & parking. Facilities include a gatehouse/entry control facility, vehicle inspection facility, visitor center/contractor holding area, overwatch & overhead protection shade canopies for both the check point and vehicle inspection area.Water Production Well 6 at Davis-Monthan AFB -- Re-drill service Well 6 in the vicinity of its current location. The current well 6 location has been abandoned. Work includes drilling anticipated 16 inch well, water pipe laying, electrical, earthwork, and construction of a new well house. Surrounding area is part of the planned Guardian Angel Rescue campus, with substantial new construction planned for the immediate future as mission grows. Reactivating water production capability supports planned growth and helps rectify water pressure issues with the current water distribution system, enhancing fire protection for existing buildings.

http://www.sam.gov/
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MEGA PROJECTS

Location: South El Monte, CA 

Project: Whittier Narrows Dam Safety

Dam Modification project: Armoring of existing dam, 
incorporating trench drain/filter drainage blanket, road 
relocations (Lincoln Ave and Rosemead Blvd), and 
parapet wall construction. Q3FY22, $100M to $250M

https://wndamproject.org

In cooperation with: The Dam Safety Modification 
Mandatory Center of Expertise (DSMMCX) is co-
located with the Great Lakes and Ohio River Division 
Dam Safety Production Center (DSPC) at the USACE, 
Huntington District Headquarters in Huntington, West 
Virginia. 
https://www.lrh.usace.army.mil/Missions/DSMMCX

Los Angeles District: www.sam.gov W075W075 
ENDIST LOS ANGELES

Presenter
Presentation Notes
Whittier Narrows Dam poses a very high risk of failure thereby exposing 25 cities and up to 1.1 million people to potentially catastrophic flooding. As a result, the project has elevated to a critical state of urgency. The proposed improvements will prevent the significant loss of life, damage to property, and major economic and environmental consequences.To repair the dam and prevent catastrophic failures, the USACE will be completing the Whittier Narrows Dam Safety Modification Project (Project). Funded by the federal government, the $385 million, multiyear effort is expected to complete construction in 2026. To date, Congress has approved the allocation of $192.5 million to the Project through the Energy and Water Appropriations Bill. 

https://wndamproject.org/
https://www.lrh.usace.army.mil/Missions/DSMMCX
http://www.sam.gov/
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https://www.spl.usace.army.mil/Business-With-Us/Small-Business-Program

NASA SANTA SUSANA FIELD LABORATORY

Location: Simi Hills, Ventura County 

Project: SPL Soil and GW Remediation-MATOC, 
Soils investigations and cleanup, groundwater cleanup 
and monitoring, hazardous materials and waste 
handling, air quality testing and radiation cleanup, 
$100M-$250M, ADV Q4FY22. 

https://ssfl.msfc.nasa.gov

NASA is currently awaiting DTSC’s decision document 
outlining the cleanup actions they have selected, at 
which time NASA will be able to implement final 
cleanup actions. 

Estimated California Dept of Toxic Substances Control 
(DTSC) decision: Q2, FY22. Market research will 
occur after DTSC decision (i.e.sources sought)

Los Angeles District: www.sam.gov W075W075 
ENDIST LOS ANGELES

Presenter
Presentation Notes
Santa Susana Field Laboratory (SSFL): SSFL is located in California’s Simi Hills in Ventura County, roughly 30 miles northwest of Los Angeles. The facility opened in 1948 and is divided into four administrative areas and two areas of undeveloped land. Area II and a 41.7-acre portion of Area I are owned by the U.S. Government and administered by NASA. The rest of Area I and all of Areas III, IV and the underdeveloped lands, are owned and operated by the Boeing Company. DOE leased a portion of Area IV for energy research. NASA is currently awaiting DTSC’s decision document outlining the cleanup actions they have selected, at which time NASA will be able to implement final cleanup actions. Estimated California Dept of Toxic Substances Control (DTSC) decision: Q2, FY22. Market research will occur after DTSC decision (i.e. sources sought)

https://ssfl.msfc.nasa.gov/
http://www.sam.gov/
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NEW PROJECTS/CUSTOMERS

U.S. Bureau of Prisons: 
5 Years/$125M, more information to come
Potential Locations
California: Lompoc, San Diego, Los Angeles, 
Terminal Island, Victorville, Arizona: Phoenix, 
Tucson, Hawaii: Honolulu
7-10 projects, road work 

Project Range
Number Estimated

CON Albuquerque NM
501-19-
101

Repair-Replace Elevators $5M-$10M

CON Loma Linda CA
605-17-
600

Renovate Medical Support Area $5M-$10M

CON Long Beach CA
600-17-
120

Upgrade Primary 12KV Main Switchgear $10M-$25M

D/B Long Beach CA
600-22-
100

Standby Power Switchgear 
Reconfiguration

$1M-$5M

CON Phoenix AZ
644-16-
008

Remodel 2C Inpatient Ward $5M-$10M

CON Prescott AZ
649-18-
106

Renovate historic buildings 19, 20 and 
42

$5M-$10M

CON San Diego CA
664-19-
304

Upgrade Domestic Hot & Cold Water 
Systems A

$5M-$10M

CON San Diego CA
664-19-
303

Replace Primary Substation, 
Transformer, & Dual Primary Selective 
Switches

$5M-$10M

Project DescriptionST
Station 
Name

Phase

Presenter
Presentation Notes
VA Projects: Estimated Q3/Q4 ADV FY22 – SDVOSB – 8aNavajo Nation (NN): Los Angeles District & Albuquerque District, Assist the NN to Address Their Long-Range Transportation Needs, Areas of Needs: (Address Pavement Deficiencies)(Upgrade Existing Roadway System).  FY22 – FY23 – 7 projects,  Waiting on Navajo DOT revised SOW, road projects. The National Park Service (NPS) is Working with USACE on an Agreement to Implement the Great America Outdoors Act, GAOA. GAOA Supports Deferred Maintenance on Federal Lands. For FY21-FY25, Funds in Support of GAOA are Approximately $2B Annually. 
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U.S. Army Corps of Engineers Los Angeles District

COL Julie A. Balten
Commander and District Engineer

(213) 452-3961
Julie.A.Balten@usace.army.mil

Ms. Sally DeSimone, Administrative Assistant
(213) 452-3964

Sally.M.DeSimone@usace.army.mil

Ms. Jennie Ayala
Outreach Coordinator

213-452-4018
Jennie.Ayala@usace.army.mil

Mr. David Van Dorpe
Deputy District Engineer for Programs

and Project Management
(213) 452-3971

David.M.VanDorpe@usace.army.mil
Kenneth Reed, Administrative Assistant

(213) 452-3974
Kenneth.Reed@usace.army.mil

Ms. Lisa A. Lugar
Executive Assistant to the Commander

(213) 452-3963
Lisa.A.Lugar@usace.army.mil

Portia Pham, Administrative Assistant
(213) 452-3965

PortiaXena.D.Pham@usace.army.mil

www.spl.usace.army.mil

Prisco Eric Ravelli
Deputy, Office of SB Programs

213-452-3938
Prisco.e.Ravelli@usace.army.mil

mailto:Aaron.C.Barta@usace.army.mil
mailto:%20Sally.M.DeSimone@usace.army.mil
mailto:Jennie.Ayala@usace.army.mil
mailto:David.M.VanDorpe@usace.army.mil
mailto:Kaire.N.Morrissey@usace.army.mil
mailto:Lisa.A.Lugar@usace.army.mil
mailto:PortiaXena.D.Pham@usace.army.mil
http://www.spl.usace.army.mil/
mailto:Prisco.e.Ravelli@usace.army.mil
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