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WELCOME!
Orange County & San Diego Joint

Virtual Presentation
COVID-19 Response and Impacts to 

Operations
Kathryn Stewart – NAVFAC Southwest

John Capelli & Steph Vargas - EwingCole

July 16th, 2020

Pledge of Allegiance
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Agenda

• Opening Remarks

• Sponsor Recognition

• SAME Resilience Program Overview

• Presentation: NAVFAC Southwest

• Presentation: EwingCole

• Sponsor Recognition

• Closing

Thank You Sponsors!
(Large Business)
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Thank You Sponsors!
(Small Business)

Resiliency Program 
Overview

• Program Overview
• $4.6 Trillion needed to be invested in our 

infrastructures
• With COVID-19, this estimate will only 

increase

• Without the investment, it will cost lives:
• Oroville Dam Spillway Breach
• 1971 Sylmar Earthquake
• 1989 Loma Prieta Earthquake
• 1994 Northridge Earthquake
• 2005 Katrina Levee Failure

• Speaker: Steven Tayanipour, PE, SE, F. ASCE, F. SAME
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Reminder for Q&A

• Please click utilize Q&A function

• You will be able to “up-vote” 
questions that pertains to you

• Each Panelist will have about 5 
minutes to answer Q&A

NAVFAC Southwest

Kathryn Stewart, P.E., F. SAME
Business Director
NAVFAC Southwest 

NAVFAC Southwest 
Response to COVID-19

**The views expressed by the presenter do not necessarily represent the views of the Agency.

**Data contained herein is based on the best available information and is subject to change.

for
Society of American Military Engineers

16 July 2020
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9 NAVFAC Southwest

NAVFAC Southwest

10 NAVFAC Southwest

COVID Timeline

Source: Devex.com
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11 NAVFAC Southwest

Chronology

• Late Jan: Initial travel restrictions to certain countries.

• 3 March Increased NAVFAC travel limitations.

• 4 March: CA declares State of Emergency

• 4 March: Universities switched to online classes, sports 

cancelled

• 11 March: DoD Guidance for Personnel Travel

• 13 March: Federal National Emergency Declared

• 15 March: Navy Issues Stop Movement Order

• 18 March: NAVFAC SW Enters into COOP Phase 1 

• 19 March: CA issues Shelter in Place Order

• 19 March: DHS identifies essential critical infrastructure workers 

including the Defense Industrial Base

• 20 March: NAVFAC SW enters into COOP Phase 2

• 5 April: CNO directs all personnel on DoD property wear 

face coverings

• 8 May: CA begins Reopening in Phases

• 18 May: NAVFAC SW Implements Reverse COOP Phase 1

• 15 June: NAVFAC SW Implements Reverse COOP Phase 2

• 24 June: USFF Issues Order Restricting Military to/from Work

• 02 July: Conditions-Based Approach for Military Leave/Liberty

• 09 July: Region reverts to Reverse COOP Phase 1

Image from CDC Website

Image from Science alert.com

Image from CDC Website

12 NAVFAC Southwest

DoD Global Campaign Plan

USNORTHCOM Implementation of DOD Global Campaign Plan: DOD Global Campaign 
Plan (GCP) for Pandemic Influenza and Infectious Disease (PI&ID)-3551-13 contains the 
frame work for handling a wide spread infectious disease. Specific phases below:

•0 - Shape, planning and building capacity.

•1 - Protect, crisis defined, protect the force.

•2 - Mitigate, sustain mission essential functions.

•3 - Respond, defense support to civilian authorities. 

•4 - Stabilize, restore services.

•5 - Transition and recovery.
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13 NAVFAC Southwest

DoD Health Protection Condition (HPCON)

This is Health Protection Condition and is similar to Force Protection Condition 
(FPCON), with following conditions:

• 0 - No restrictions, good hygiene.

• A - Limited, isolated cases similar to cold and flu season on a normal year. Be 
alert to health issues and report.

• B - Moderate, wide spread health concerns, limit social contact and if sick, 
stay home.

• C - Substantial, large scale community affect, cancel social and work 
gatherings.

• D - Severe, healthcare system strained, lock down all but most critical 
functions.

U.S. Navy Photo by MC1 Kyle Steckler

14 NAVFAC Southwest

NAVFAC SW Continuity of Operations Plan 
(COOP)

• Locally developed plan, with specific actions in response to “slowing 
the spread and flattening the curve” of COVID-19

• Phased Plan

• Intent: Protect health and well-being of the workforce while maintaining 
mission readiness to the maximum extent practicable

• Three Priorities:
–Protecting our people

–Maintaining mission readiness

–Supporting the whole-of-government effort

• Installation Public Works Officers directed to tailor guidelines / 
authorities as applicable to installation and or team mission.  

U.S. Navy Photo by BS2 Callie Riley
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15 NAVFAC Southwest

NAVFAC SW Phased COOP

NAVFAC Southwest Continuity of 
Operations Plan (COOP): 

•0: Preparations.

• I:  Maximize telework and send at 
risk personnel home on telework or 
Admin leave, reduce non-mission 
essential activities (locally 
determined).

• II: Continue to reduce personnel at 
work to include rotating mission 
essential personnel to limit 
exposure and close additional 
functions as possible.

• III: Only critical functions remain 
(similar staffing for a holiday), 
watch standers, safety, utilities. 

Photo courtesy of NAVFAC SW PAO

16 NAVFAC Southwest

Screening Questionnaire

Entry denied if any one of the 
following conditions met:
• Symptoms in past 24 hours.

• International travel in past 14 days.

• Domestic travel outside authorized 
travel radius in past 14 days.

• Close personal contact with anyone 
diagnosed with COVID-19 in past 14 
days.

• Temperature check (100 degrees).
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17 NAVFAC Southwest

Implementation

• Non telework eligible personnel placed on 
weather and safety leave when not in 
productive status.

• Supervisors required to provide work to 
maximum extent possible.

• Supervisors required to conduct daily 
meetings with their teams.

• Telework agreement requirement suspended.

• Telework eligible employees allowed use of weather 
and safety leave for time required to care for 
dependents (with requirements).

• Employees could be recalled and report if needed.

• Employees could use personal devices, NOT 
personal e-mail.

Photo from ehsdailyadvisor.blr.com

• Employees required to notify supervisor when commencing and ending work 
daily, with accomplishments.

• No classified information/safeguard personally identifiable information

Photo from bbc.com

18 NAVFAC Southwest

Information Technology

•One of the biggest initial challenges.

• Issue with use of Outlook Web Access, connections, latency.

•Conference call numbers reaching capacity.

•Overcome through increasing the number of VPN connections worldwide and capacity 
of Outlook Web Access.

• Introduced Microsoft Teams capability and ability to access from personal and work 
computers and smart phones.

•Limited number of headsets and webcams purchased.

•Positive feedback on productivity- recognition that telework policies should be 
revisited.
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19 NAVFAC Southwest

Contracts and Contractors

• Embedded contractor personnel treated same as 
Government for reporting to work purposes; mission 
driven.

• Installation Commanding Officers determined which 
contracts mission essential.

• Letters:
–Feb 6: No access to Contractor personnel returning 

from China for 14 days

–Mar 20: Notification of restricted base access & 
mission vs non-mission essential contracts

–Mar 20: NAVFAC HQ message to ensure continued 
alignment

• Mar 27: Coronavirus Aid, Relief, and Economic 
Security (CARES) Act

CARES Act FAQs: 
https://www.acq.osd.mil/dpap/pacc/cc/COVID-19.html

20 NAVFAC Southwest

Communication

•Daily meeting with teams to check in/transmit information.

•Daily reporting by location of positive cases, PUI, ROM, 
hospitalization, recovered, deaths

•Weekly calls with all leadership to discuss guidance/policy 
changes/ answer questions.

•NAVFAC Chief All Hands

•Leadership videos:
–Pac Commander

–Supported command thanks

–“We Are NAVFAC Strong”

•CO “Checking In on You” Weekly 

E-mails.
–Pass along information

–Provide encouragement

•Awards presentations via MS Teams.
Photo courtesy of NAVFAC SW PAO
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21 NAVFAC Southwest

Regional Biomedical Cleaning Contract

• Awarded 16 April for SW Regional requirements for Navy/Marine Corps

• Not-to-Exceed $2.6M

• Covers cleaning and disinfecting facilities persons with confirmed 
cases of COVID-19 have visited 

• Cleaning and disinfection in accordance with CDC recommendations

• 118 requests as of 5 July for total thus far of $970k

22 NAVFAC Southwest

Other Considerations

• Travel:
–Initial stop movement

–Flag approval required

–Conditions based methodology

• Onboarding:
–Continued with adjustments

–14 day ROM if from outside area

–Virtual New Employee Orientation

• Mexico Commuters
–Fairly small numbers

–Directed to remain at home or telework

21
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23 NAVFAC Southwest

Return to Work – “Reverse COOP”

•Essentially Reverse Order – currently in 
Phase 2.

–Phase 1: Key and Essential leadership 
returned 18 May.

–Phase 2: Lift mandatory telework 
restrictions and non-telework eligible 
employees returned 15 June.

–Phase 3: Return of telework eligible 
employees

–Phase 4: Return of high risk, living with 
high risk, etc.

•Self-certification process to identify:
–High risk as defined by the CDC

–Living with high risk

–Irreconcilable home issues created by 
the pandemic (childcare)

• Self-certified employees considered for return in last phase.

24 NAVFAC Southwest

RTW Operating Procedures

• Screening

• Masks in common areas

• Ensure employees physically distanced

• Cleaning supplies throughout buildings and 
protocols

• Continue virtual meetings

• Leave doors open to minimize touch points

• Secure water fountains

• No social gatherings/food sales

• Training required prior to employees returning to 
work

• One person in vehicle or mask required

• Limit personnel in elevators

• Military restrictions- only to/from work 
authorized, civilians encouraged to follow same U.S. Navy Photo by MCSA Erik Rivera
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25 NAVFAC Southwest

Summary

• COOP planning and implementation have proven successful thus far.

• Of ~3500 employees, <15 total cases, individual vectors, no spread at work.

• No significant mission impact.

• With rapidly evolving situation at the beginning, many local decisions were 
required.

• Response warranted flexibility due to daily changes/additions to guidance.

• Consistent communication was key to providing updated information and 
encouragement to personnel.

• Employee self-certification process protects high-risk population.

• Installations must now meet “gating 

criteria” to reopen services; our PWDs 

will follow installation lead.

• Lasting improvements to operating tools 

(MS Teams, telework) will be seen as a 

result of the pandemic.

• Continue to monitor local conditions for 

adjustments that may be required. Photo courtesy of NAVFAC SW PAO

26 NAVFAC Southwest

Future Workload

Search
“NAVFAC 

Southwest”

Future Workload 
Report

at
NAVFAC 

Southwest 
Homepage 

USEFUL LINKS

http://www.navfac.navy.mil/navfac_worldwide/atlantic/fecs/southwest.html

Full transparency on projects & acquisition tools

http://www.navfac.navy.mil/navfac_worldwide/atlantic/fecs/southwest.html
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27 NAVFAC Southwest

Questions?

28 NAVFAC Southwest 2 November 2010

Backup
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29 NAVFAC Southwest

Terms

•Restriction of Movement (ROM)

•Quarantine

• Isolation

•Sequester

•Bubble

•Bubble-to-Bubble Transfer

•Patient (or Person) Under Investigation (PUI)

•Close Contact

•Social Distancing

•Stay Home

•Self Monitoring

30 NAVFAC Southwest

Mission Essential Functions

• The following functions are Mission Essential Functions (MEFs) that will be sustained in throughout COVID-
19 response: 

–Fire and emergency medical services

–Port operations (Navy)

–Air operations

–Force protection

–Safety

–Emergency management (to include crisis action team, battle watch, and regional dispatch)

–Public works (to include transportation and utilities) 

–Mass Care, to include housing (all types), galley, Child / Youth Services

–Fleet Logistics San Diego / DLA

–Base and Tenant Command Mission Essential Functions

–Mission Essential Base projects and BOS

29
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31 NAVFAC Southwest

Southwest Region Area of Responsibility

Coastal | Desert | Marine Corps
19 offices assigned to three Project Management Divisions (PMDs) 

FEAD Bridgeport

FEAD 29 Palms

FEAD Barstow

FEAD MCRD

FEAD Miramar

ROICC Camp Pendleton

MCAS Camp Pendleton

32 NAVFAC Southwest

Aquisition
Planning

Staff Capital 
Improve.
Business

CIO

Enviro.

Financial 
Mgmt

Military

Public 
Works

NAVFAC Southwest

MISSION
NAVFAC is the Naval Shore and Expeditionary 
Systems Command that:
• Plans, builds, and maintains sustainable facilities.
• Delivers environmental, utilities and other base 

services.

Supported CommandsSupported Commands

WHAT WE DO
The Southwest's naval shore construction and 
acquisition agent delivering $2 billion of annual 

business and facilities lifecycle sustainment. 
Integrated team of multi-disciplinary professionals 

with expertise in planning, real estate, design, 
construction, utility operation, energy solutions, 

facility services, transportation and weight 
handling.

Major ProgramsMajor Programs

• Littoral Combat Ship
• USMC Infrastructure Reset
• Maritime Surveillance
• KC-46 Pegasus Tanker
• Joint Strike Fighter
• Naval Special Warfare - Coastal Campus
• Broadway Redevelopment

Core CompetenciesCore Competencies

StaffingStaffing

3366 Civilians and 140 Military
at 19 locations

• Navy Installations Command
• Navy Fleet and System Commanders
• MCI-West , TECOM & USMC Units
• Air Force
• Federal Agencies and non-DOD tenants

• Facilities Planning, Operations & Sustainment
• Environmental Compliance & Restoration
• Shore Anti-Terrorism Force Protection
• Utilities and Energy Management
• Specialized Technical Services
• Design, Repair & Construction
• Real Estate

 $-

 $0.5

 $1.0

 $1.5

 $2.0

 $2.5

 $3.0

 $3.5

FY14 FY15 FY16 FY17 FY18 FY19 FY20

SW Volume of Business ($B)

Planning Environmental Repair Construction
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33 NAVFAC Southwest

COOP Phase 1

Phase 1:

While the goal is to send a percentage of the 
workforce home, note key word “continuity.”  
The execution of Phase 1 means the following 
employees are directed to remain at home for 
telework or weather/safety administrative 
status, as applicable:

–Non Mission Essential Non-Remote Capable 
personnel;

–Non Mission Essential Remote Capable 
personnel; 

–Employees at higher risk of susceptibility as 
identified by the CDC; 

–Employees who depend upon public transit; 
and

–Employees who have children without school 
or daycare to attend due to closure(s) or higher 
risk people (as identified by the CDC) at home 
with them.

U.S. Navy Photo by MC2 Anderson W. Branch

34 NAVFAC Southwest

COOP Phases 2 & 3

• PHASE 2:  
–Expanding the percentage of the 

workforce directed to remain at 
home beyond Non Mission 
Essential Personnel to include a 
portion of Mission Essential 
Personnel.

–Directing Mission Essential 
Remote Capable personnel 
(select leadership/key 
personnel), who can accomplish 
work via telework to remain at 
home for telework or 
weather/safety administrative 
status, as applicable

• PHASE 3:  
–Directing Mission Essential Non-

Remote Capable personnel to 
remain at home, and is 
essentially closure of the Federal 
Workplace. 

–Note that some critical functions 
still require on-site workers to 
perform duties, similar to a 
weekend or federal holiday.

U.S. Navy Photo by MC1 Louis Rojas
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COVID RESPONSE AND 
IMPACTS TO OPERATIONS

SAME ORANGE COUNTY & SAN DIEGO POSTS JOINT TELECONFERENCE

JULY 16, 2020

WHAT THE GOVERNMENT
HAS BEEN ASKING OF US

35
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SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 37

PLANNING, CONTRACTING & CAPABILITIES SOLUTIONS

ALTERNATIVE MEETING & CLIENT ENGAGEMENT

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 38

FIELD
INVESTIGATIONS

VE STUDIES COMMENT 
RESOLUTION

MEETINGS

DESIGN AND 
PLANNING 

CHARRETTES

SOFTWARE 
PLATFORMS 

AND WORKFLOW
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RAPID RESPONSE STAFFING 

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 39

Temporary Hospitals

40

NAVFAC SW • CHINA LAKE

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC

Pre-COVID 19 / Post COVID 19

39
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RETURNING TO THE OFFICE & WORK ENVIRONMENT 

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 41

BEST PRACTICES
- Density Shift
- Circulation
- Working Areas
- Shared Spaces & Meetings Areas
- Vertical Circulation
- Hygiene And Cleanliness

WHAT EWINGCOLE IS DOING
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INTERIM / BUSINESS PLAN UPDATE

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 43

By Market And Office

VIRTUAL 
CAPABILITIES 
BRIEFINGS AND 
BD MEETINGS

WEEKLY PRACTICE LEADERSHIP MEETINGS

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 44

IDENTIFYING AND DEVELOPING 
SOLUTIONS
- Ultraviolet Light
- HVAC Systems
- Copper Surfaces
- Outfitting America’s Labs
- Physical Activity / MWR 

43
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IDENTIFYING/DEVELOPING SOLUTIONS

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 45

Ultraviolet Light

IDENTIFYING/DEVELOPING SOLUTIONS

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 46

HVAC Systems

45
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IDENTIFYING/DEVELOPING SOLUTIONS

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 47

Copper Surfaces

IDENTIFYING/DEVELOPING SOLUTIONS

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 48

Outfitting America’s Labs

47
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IDENTIFYING/DEVELOPING SOLUTIONS

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 49

Physical Activity / MWR 

COMMUNICATION STRATEGIES

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 50

SOCIAL
MEDIA

WEBSITE MONTHLY
PMR

EMAIL
BLASTS

49
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CLOSING THOUGHTS
Short & Long Term “Normal”

BACK TO WORK

SAME Orange County & San Diego Posts Joint Teleconference  |  Covid Response And Impacts To Operations  |  EwingCole & NAVFAC 52

Temporary Office Space

170 80
Philadelphia Berwyn

250
Employees
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QUESTIONS & ANSWERS
Thank You

Final Questions?
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Thank You Sponsors!
(Large Business)

Thank You Sponsors!
(Small Business)
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