What’s next

o New endeavors for 2024

Create a new legacy giving system
e Stewardship and Fundraising Committees

Improve our Stewardship Program
e Stewardship Committee

Develop an orientation program for new members
e Governance

Review our roles and responsibilities and optimize our
organization
e Governance Committee

Review budgeting and fundraising budget processes to
accommodate fundraising and daily backroom management
¢ Finance and Fundraising Committees

Improve internal communications for the Board
e Dave Tim and Kathy

Improve understanding and management of the corpus
e Financial Committee and FDN ESC



