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LEARNING OBJECTIVES

1. Establishing a vision to drive your programs.

2. Keys to fostering open communication amongst stakeholders.
3. Building consensus by identifying what is important.

4. Strategies for tackling inflation during projects.

TOPICS

. History

Cemetery Operations
Leadership’s Vision
Stakeholder collaboration
Change: Tackling inflation
Conclusion
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ot Ove'r 630 acrés .
- Overi400,000 mterred NOIA ' -
« Over 3,000,000 visitors annually ' N i Addltlonal 64 acres |
- 2230 commlttal serves daily; ' —q - Over 80,000 addltlonal mte,rments

«20'years of”capamty left Z “"_ L Vs A a\e Expand capamty I|ferspan 25~years
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The Nation’s most hallowed grounds

Leadership’s guidance for the Southern
Expansion

« The family gravesite experience is of
paramount importance.

« Cemeteries are for the living.

» Maximize contiguous land for interment.

» The expansion needs to be seamless.

» Carefully balance Character, Function, and
Use.

INTERMENT AREA CONTIGUOUS

SOUTHERN EXPANSION PROJECT WITH THE EXISTING CEMETERY

DEFENSE ACCESS ROAD PROJECT
RELOCATION OF COLUMBIA PIKE CEMETERY SUPPORT — SOUTH PARCEL




FACILITATORS

1.
2.
3.

Arlington National Cemetery
USACE Norfolk District
Design Team

STAKEHOLDERS

NOORARON=

8.

9

Air Force District of Washington

Arlington County

Pentagon Memorial Fund

Virginia Department of Transportation

Foxcroft Heights Neighborhood

Joint Base Myer Henderson Hall

Pentagon Reservation (Washington Headquarters
Services)

National Capital Planning Commission
Commission of Fine Arts

10.Virginia State Historic Preservation Office
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““COLUMBIA PIKE — LOOKING EAST
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ARLINGTON
NATIONAL

CEMETERY
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9/11 PENTAGON MEMORIAL SITE MAP PENTAGON MEMORIAL FUND
VISITOR EDUCATION CENTER SITE CONTEXT FENTRESS ARCHITECTS
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MEM ORIAL

ARLINGT ON
NATIONAL
CEME TERY

9/11 PENTAGON
MEMORIAL

SECONDARY VEHICLE A e - -
S OFF OF COLUMBIA z
'oNLY)

TO ANC SOUTH PARKING +

SERICECOMAREY PRIMARY BUS/VEHI
ACCESS OFF OF 5 JO

PENTA GON
SOUTH PARKING

== m s PEDESTRIAN ACCESS
=y PUBLIC VEHICLE ACCESS
> SERVICE ACCESS

0 375" 75 150 300" @

9/11 PENTAGON MEMORIAL SITE MAP PENTAGON MEMORIAL FUND
VISITOR EDUCATION CENTER DESIGN CONCEPT - SITE CIRCULATION FENTRESS ARCHITECTS



9/11 PENTAGON MEMORIAL PERSPECTIVE: NORTH FACADE from COLUMBIA PIKE PENTAGON MEMORIAL FUND

VISITOR EDUCATION CENTER DESIGN CONCEPT FENTRESS ARCHITECTS

September 7, 2023 CONFLUENCE
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GRADING DESIGN
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Phase Il — Freedman’s Gate will only be used by ANC as

needed, not the Cemetery Expansion Construction Contractor.
Power and communication lines for the automatic gate will be :
included in the Cemetery Expansion Contract, the interim \ ' 7 i e
condition will be manual.

Phase Il - Construct the boundary wall/fence and retaining wall
from the existing cemetery boundary wall at section 18
(including the new Freedman’s Gate) to just short of the future
pedestrlan access facility (Building K) -
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Phase Il - Construct cemetery dnves in thls area for cemetery
access from South Parcel
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Phase Il — new construction fence east of Beta Drlve

Phase lll - Potentlal
construction entry points
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crrerresent?

Phase III - Potential
‘ cqnstruction fence location
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e Phase Il - South Parcel comes online - ACP N
- and tunnel are fully operational. Consider
«== adding move of existing Service Complex in @
 Phase .
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THE DESIGN PHILOSOPHY

HOLISTIC | INTERRELATED | COORDINATED

A BALANCE OF...

4

CHARACTER FUNCTION USE

SOUTHERN SOUTH OF
EXPANSION COLUMBIA PIKE
PROJECT
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In-Ground Cremated Remains

In-Ground Pre-Set Crypts



THE ARLINGTON CHARACTER LOOKING SOUTH
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