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= Lessons Learned

The main challenges of the Master Plan were in guaranteeing
business and operational continuity constraints whilst
renovating the existing buildings for fire and life safety
compliance, upgrade conferencing systems and expand
amenity offerings, all while balancing new design elements
with landmark heritage features to create a healthy /
sustainable work environment.

To incorporate the General Assembly mandate to implement

‘ an activity-based workplace strategy and bring equity to the
et - workspace in the new building, required change management
1 ! . to shifting from completely enclosed, siloed space with limited
‘ T ) ﬁ*— - . options to open, team-based work settings.

< o

Over the 10 year delivery phase of the project, the
procurement methodology considerations expanded from
traditional lump sum for the new building to allow for the
% existing unknown conditions through two stage lump sum with
pre-construction agreement in place and further was
optimised for the demolition of the Tower to be total contract/
design & develop contract structure. All using FIDIC White
Book with further amendments for UN development
opportunities and funding allowances.




Design Procurement Process
Implementation Plan
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UN Contract Process
Procurement Contract Structure

The complex ecosystem in
choosing the best contract
structure was dictated by
consultant, client and contractor
responsibility in response to the
venn diagram of quality- cost-
time.

uQoO

Construction Management

Design by Client consultants
generally overlaps with construction.
A fee earning construction manager
defines and manages the
procurement and construction of the
work packages. All contracts are
direct with the Client. The
construction manager's liability is
limited and does not bear the full
financial and programme risks of the
project.

NOT WELL RECEIVED IN EU



UN Contract Process

Procurement Contract Structure

The complex ecosystem in
choosing the best contract
structure was dictated by
consultant, client and contractor
responsibility in response to the
venn diagram of quality- cost-
time.

UNOG Building H

uQoO

Traditional Lump Sum

Design by the Client\s
consultanta is completed before
contractors tender, then
construction is carried out. The
contractor assumes responsibility
and financial risks for programme
In carrying out the building
programme whilst the client takes
the risks for quality of the design
and the design team
performance.



UN Contract Process

Procurement Contract Structure

The complex ecosystem in
choosing the best contract
structure was dictated by
consultant, client and contractor
responsibility in response to the
venn diagram of quality- cost-
time.

UNOG Building E

uQoO

Design Bid Build

Detailed design and construction
are both undertaken by a single
contractor in return for a lump
sum price. The client team would
have commissioned the design
team to develop the design up to
an appropriate level before
novating them to the contractor.
The client then appoints a
compliance team to monitor the
scheme during the technical
design and construction phase.



UN Contract Process
Procurement Contract Structure
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Construction Management Traditional Lump Sum Design, Bid Build



Move Management
Implementation Plan

‘ Working with UNOG
o Early on in the planning stage, with
P a S continuous interest and engagement
by the client and its stakeholders, the
‘ — project was phased to maintain the
operational continuity of the campus.

LEVEL 06

LEVEL 05

The move strategy considered as part of
the change management process
considered that all departments would
tswing| into the newly created spatial
solutions for an interim period, and
establish a learning process that provided
a response on the need for flexible

v solutions, choice of work, and the new
B human centric approach to the
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Building AC - Section 1

LEVEL 04

LEVEL 03
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Move Management
Implementation Plan

New Building construction.
1307 capacity.

BUILDING D NEW BUILDING

BUILDING E
SAFI shop.

BUILDING B  Relocation of services.

BUILDING A

Conference room Fire protection and
refurbishment. life safety improve-
Temporary cafeteria ments.
/ relocation.
BUILDING S /
I—BUILDING C

. Renovation has not yet occurred.

. Final occupancy.
. Swing state.
. Under construction.

New Building Phase

The first building phase on the campus is
the construction of the new building.
Upon completion, it will provide swing
space during the renovation of the
existing building. Concurrent with the
construction of the new building, a rolling,
incremental schedule of conference room
renovations should occur in Building A,
with an effort to minimize disruption to the
working space. The temporary location of
the cafeteria dining room should also be
set up to prepare for the expansion in the
next phase. Additional works that could
occur during this period include the
addition of fire protection to the library
stacks, the relocation of services from the
tower of Building E and the renovation of
the old print shop space into the new
SAFI shop.



Move Management
Implementation Plan

New Building finished.
Max capacity 1307.

Buildings A, C, D, S move to
New Building. 1281 people.

BUILDING D NEW BUILDING

Buildings A,C,D, S

renovated. BUILDING E
UILDING A

BUILDING B

BUILDING C

BUILDING S

. Renovation has not yet occurred.

. Final occupancy.
. Swing state.
. Under construction.

Swing Phase 1

The second building phase begins with
moving OCHA and ECE to their final
locations in the New Building. The
remaining seats in the building will be
filled with the groups from Buildings A, C,
D, and S, which include the DG,
Disarmament, Division of Administration,
Human Resources, Finance, Central
Support Services, Department of Public
Information, Strategic Heritage Plan, Joint
Inspection Unit, Security & Safety
Services and some UN Agencies. The
workspace, remaining conference rooms
and amenities located in Buildings A, C,
D, and S will undergo renovation.



Move Management
Implementation Plan

Leave ECE & OCHA in

New Building. 541 people.

Move Buildings B& E to
New Building. (266)

Renovate B& E.
Move UNCTAD to

Building S.
Move DCN-LS to
Buildings S & A.

BUILDING D

BUILDING E

BUILDING A

BUILDING B

BUILDING C

BUILDING S
Demolish E Tower.

Move DG, Disarmament, DoA, SHP,
FRMS, HRMS, Medical, DPI, SSS to
Buildings S, C, A.

. Renovation has not yet occurred.

. Final occupancy.

. Swing state.

. Under construction.

Swing Phase 2

Detailed design and construction are both
undertaken by a single contractor in
return for a lump sum price. The client
team would have commissioned the
design team to develop the design up to
an appropriate level before novating them
to the contractor. The client then appoints
a compliance team to monitor the scheme
during the technical design and
construction phase.



Move Management
Implementation Plan

Completion Move OHCHR to New Building

\

BUILDING D

BUILDING E

BUILDING A

BUILDING B Move Library to Build-

ing B. ICTS, DPI, PSS,
BUILDING C CPCS back to Building
BUILDING S E.

. Renovation has not yet occurred.

. Final occupancy.
. Swing state.
. Under construction.
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