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COMPLETION YEAR

2022
SITE AREA

17,000 sm
BUILDING GROSS AREA

24,000 sm
NUMBER OF STOREYS

9

INTERGOVERNMENTAL AGENCIES

Confidential Intergovernmental Agency Headquarters
Geneva, Switzerland
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Lessons Learned
The main challenges of the Master Plan were in guaranteeing
business and operational continuity constraints whilst
renovating the existing buildings for fire and life safety
compliance, upgrade conferencing systems and expand
amenity offerings, all while balancing new design elements
with landmark heritage features to create a healthy /
sustainable work environment.

To incorporate the General Assembly mandate to implement
an activity-based workplace strategy and bring equity to the
workspace in the new building, required change management
to shifting from completely enclosed, siloed space with limited
options to open, team-based work settings.

Over the 10 year delivery phase of the project, the
procurement methodology considerations expanded from
traditional lump sum for the new building to allow for the
existing unknown conditions through two stage lump sum with
pre-construction agreement in place and further was
optimised for the demolition of the Tower to be total contract/
design & develop contract structure. All using FIDIC White
Book with further amendments for UN development
opportunities and funding allowances.



Design Procurement Process
Implementation Plan
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Korngogpvcvkqp Methodology of Engagement
Design Vision Questions
Programme Milestones &
Deliverables

Vision Sessions
Project goals from Strategic Plan
to Project Plan

Technical Design
Concept Design with Budget
Leadership Vision Statement

Detail Design
Strategy Progress Report with
Cost Summary
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Construction Management

Design by Client consultants
generally overlaps with construction.
A fee earning construction manager
defines and manages the
procurement and construction of the
work packages. All contracts are
direct with the Client. The
construction manager's liability is
limited and does not bear the full
financial and programme risks of the
project.

NOT WELL RECEIVED IN EU

UN Contract Process
Procurement Contract Structure

The complex ecosystem in
choosing the best contract
structure was dictated by
consultant, client and contractor
responsibility in response to the
venn diagram of quality- cost-
time.
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Traditional Lump Sum
Design by the ClientƔs
consultanta is completed before
contractors tender, then
construction is carried out. The
contractor assumes responsibility
and financial risks for programme
in carrying out the building
programme whilst the client takes
the risks for quality of the design
and the design team
performance.

UN Contract Process
Procurement Contract Structure

The complex ecosystem in
choosing the best contract
structure was dictated by
consultant, client and contractor
responsibility in response to the
venn diagram of quality- cost-
time.

UNOG Building H
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Design Bid Build
Detailed design and construction
are both undertaken by a single
contractor in return for a lump
sum price. The client team would
have commissioned the design
team to develop the design up to
an appropriate level before
novating them to the contractor.
The client then appoints a
compliance team to monitor the
scheme during the technical
design and construction phase.

UN Contract Process
Procurement Contract Structure

The complex ecosystem in
choosing the best contract
structure was dictated by
consultant, client and contractor
responsibility in response to the
venn diagram of quality- cost-
time.
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UNOG Building E
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UN Contract Process
Procurement Contract Structure
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Construction Management

Risk stays with Client Risk transfers to Contractor
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Move Management
Implementation Plan

Working with UNOG
Early on in the planning stage, with
continuous interest and engagement
by the client and its stakeholders, the
project was phased to maintain the
operational continuity of the campus.

The move strategy considered as part of
the change management process
considered that all departments would
ƓswingƔ into the newly created spatial
solutions for an interim period, and
establish a learning process that provided
a response on the need for flexible
solutions, choice of work, and the new
human centric approach to the
workplace.



Move Management
Implementation Plan

New Building Phase
The first building phase on the campus is
the construction of the new building.
Upon completion, it will provide swing
space during the renovation of the
existing building. Concurrent with the
construction of the new building, a rolling,
incremental schedule of conference room
renovations should occur in Building A,
with an effort to minimize disruption to the
working space. The temporary location of
the cafeteria dining room should also be
set up to prepare for the expansion in the
next phase. Additional works that could
occur during this period include the
addition of fire protection to the library
stacks, the relocation of services from the
tower of Building E and the renovation of
the old print shop space into the new
SAFI shop.



Move Management
Implementation Plan

Swing Phase 1
The second building phase begins with
moving OCHA and ECE to their final
locations in the New Building. The
remaining seats in the building will be
filled with the groups from Buildings A, C,
D, and S, which include the DG,
Disarmament, Division of Administration,
Human Resources, Finance, Central
Support Services, Department of Public
Information, Strategic Heritage Plan, Joint
Inspection Unit, Security & Safety
Services and some UN Agencies. The
workspace, remaining conference rooms
and amenities located in Buildings A, C,
D, and S will undergo renovation.



Move Management
Implementation Plan

Swing Phase 2
Detailed design and construction are both
undertaken by a single contractor in
return for a lump sum price. The client
team would have commissioned the
design team to develop the design up to
an appropriate level before novating them
to the contractor. The client then appoints
a compliance team to monitor the scheme
during the technical design and
construction phase.



Move Management
Implementation Plan

Completion
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COMPLETION YEAR

2017
BUILDING GROSS AREA

250,000 sm
SITE AREA

41 ha
BUILDING HEIGHT

33.5 m
NUMBER OF STOREYS

7



INTERGOVERNMENTAL AGENCIES

NATO Headquarters
Brussels, Belgium



INTERGOVERNMENTAL AGENCIES

NATO Headquarters
Brussels, Belgium






















































