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Rio Puerto Nuevo, La Chuleta Construction

Rio de La Plata, Dorado Bridge and ACBM Toe Key Construction
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43RD USACE DISTRICT
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EVOLUTION OF A DISTRICT

Caribbean 
District

 Full Operating 
Capability 

(FOC)

Caribbean 
District 

Initial Operating 
Capability (IOC)

Task Force 
Virgin Islands 
Puerto Rico 

(VIPR)

Jacksonville 
District

 Antilles Office & 
Integrated Project 

Office (IPO)

2021 – April 2023 April 2023 – July 2024 July 2024 – July 2025 July 2025 – 
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Civil Works
• Puerto Rico & USVI

MIL/IIS

Others in the AOR:
• CESAC – 81st RD, DVA Minors
• CELRL – USAR
• CESAS – DODEA, DVA Majors
• CESAJ – FUDS
• Other Districts Enterprise Assigned

 AREA OF OPERATION

FOR OFFICIAL USE ONLY

Antilles
Office

Dom Rep
Support

Caribbean Basin Nations COCOM
Bahamas N
Bermuda N
Puerto Rico N
U.S. Virgin Islands N

Aruba S
Antigua and Barbuda S
Barbados S
Cuba S
Curacao S
Dominica S
Dominican Republic S
Grenada S
Haiti S
Jamaica S
Saint Kitts and Nevis S
Saint Vincent & the Grenadines S
Saint Lucia S
Trinidad and Tobago S
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CARIBBEAN DISTRICT
Provides additional leadership bandwidth and focus on priority missions in U.S. Virgin 

Islands, Puerto Rico, and Greater Antilles
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Civil Works Program

Small Projects Program
Continuing Authorities Program 

(CAP)

Rio Aibonito 

Estate La Grange

Floodplain Management Services

Ponce

Planning Assistance to States

Interagency Non-structural FPMS

PR Watersheds

PR All Hazards

PR Dam Safety

USVI Compound Flooding Hotspots

Investigations
Christiansted Harbor 

(WRDA 2020)​

Charlotte Amalie Harbor 
(WRDA 2020)

Rio Nigua Validation Report & 
NEPA 

PED

Flood Risk Management 
(FRM)

Rio de la Plata 
(FRM – BBA 2018)​

Rio Grande de Arecibo 
(FRM – BBA 2018)​

Rio Puerto Nuevo 
(FRM – BBA 2018)​

Rio Guanajibo
(FRM – BBA 2018)​

Rio Nigua 
(FRM – BBA 2018)​

Rio Grande de Manati 
(FRM - DRSAA)​

Rio Culebrinas
(FRM - DRSAA)​

Rio Guayanilla 
(FRM - BIL)​

Savan Gut (FRM - BIL)​

Turpentine Run 
(FRM - DRSAA)

Aquatic Ecosystem 
Restoration (AER)

Cano Martin Pena

Deep Draft Navigation 
(DDN) 

San Juan Harbor

Coastal Storm Risk 
Management (CSRM)

San Juan Metro (CSRM)​

Construction 
RPN Contract 2 Roosevelt 

Bridge – (FRM – BBA 2018)​

San Juan Harbor 
Deepening (Navigation – BIL)​

Rio de la Plata (Dorado 
Bridge) (FRM)​

Operations & Maintenance

San Juan Harbor O&M 
(Nav-BIL)​

Inspection of Completed 
Works, PR & USVI​

Project Condition Surveys, PR 
& USVI​

Military Construction and Interagency and 
International Services(IIS) Program

MILCON

FTB: Army Family Housing​

PRARNG: Camp Santiago 
Barracks​

PRARNG: Camp Santiago DFAC

PRARNG: Camp Santiago HQ​

PRARNG: Fort Allen Readiness 
Center​

VIARNG: STT Vehicle 
Maintenance Shop​

VIARNG: STX Civil Support 
Facility​

ERCIP: MCA - FY-20 Puerto 
Nuevo USAR Solar Array​

Installation 
Readiness

PRARNG: Camp Santiago 
Ammunition Supply Point​

FTB: IR - Toro Creek Bridge 
Repairs

Environmental

PRARNG: Fort Allen Storm 
Water Mitigation Design

IIS

Guajataca Dam

PREPA Support

Program Value > $10 Billion
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CARIBBEAN DISTRICT PROJECTS OVERVIEW
(STUDY, DESIGN, AND CONSTRUCTION)

Savan Gut

Turpentine Run

Estate La Grande

U.S. Virgin 
Islands
Charlotte Amalie Harbor

Christiansted 
Harbor

Guajataca Dam

San Juan Harbor

Rio de la Plata
Rio Grande 
de Arecibo

Puerto Rico Coastal (Ocean Park)

Puerto Rico Coastal 
(Rincon)

Rio Guanajibo

Caño Martin Peña
Rio Puerto Nuevo

Rio Aibonito

Ponce

Rio Nigua

Rio Grande 
de Manati

Rio Culebrinas

Rio Guayanilla

San Juan MetroFort Buchanan

Camp SantiagoFort Allen

Puerto Nuevo USAR Solar Array

Flood Risk Management
Deep Draft Navigation

Aquatic Ecosystem Restoration
Coastal Storm Risk Management
Non-structural Interagency

Military Construction (MILCON)

Interagency and International Services

Puerto Rico
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INTEGRATED SCHEDULE FOR CIVIL WORKS*

Project Management 
Engineering

Construction
Real Estate / LERRDS

ContractingLE
G

EN
D

*Under evaluation/continued development
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UPCOMING CONTRACTS

A/E and CMS Contracts

• RPN Contract 7 Design – Early 2025*
• RPN Landscape Architect (Linear Parks) – Late 2025 
• RPN (Cnt 6A) Geotechnical Surveys – Early 2025
• Rio Grande de Arecibo Contract 2 Design – Spring 2025
• Military & Civil Works Design IDIQ – 2025
• Rio Guayanilla Design – July 2026
• Rio Guanajibo Contract 1 Design – TBD
• Rio Nigua Design – TBD 
• SAA Risk Reduction Contract – TBD
• Staff Augmentation Professional Services (short term)
• Staff Augmentation Professional Services (long term)

Construction Contracts

STRATEGIES TO EXECUTION:  A/E focus for design, staff augmentation, and new and improved acquisition strategies with a 
focus on expediting contract awards

CIVIL WORKS
• Rio Puerto Nuevo Contract 3 – September 2025
• Caño Martin Peña Contract 3 / Phase 1 – September 2025
• Rio de la Plata Contract 1 – September 2025
• Rio de la Plata Super Aqueduct Relocation – Sept. 2025
• Proposed Design Build for Rio Puerto Nuevo - TBD
• Rio Puerto Nuevo Contract 1 – July 2026*

MILITARY
• Ft. Allen Readiness Center (Design Build) – June 2025
• St. Croix Civil Support Training Facility – July 2025
• St. Croix Vehicle Maintenance Shop – May 2025NOTE:

PLA and Davis Bacon do not apply in the Caribbean
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CONTRACT AWARDS NEXT 12 MONTHS

Caño Martin Peña 
Contract 3 Phase 1 – Construction
Expected advertisement: Mar 2025

Magnitude: $100M-$250M

Rio de La Plata 
Contract 1 – Construction
Super-Aqueduct Relocation – Construction
Expected advertisement: Feb 2025
Magnitude: $250M-$500M

Rio Grande de Arecibo 
Contract 2 – AE Design Task Order (MATOC)
Expected award: Spring 2025
Magnitude of construction $250M-$500M

Rio Puerto Nuevo 
Contract 3 – Construction
Expected advertisement: Mar 2025
Magnitude: $250M-$500M

Flood Risk Management

Aquatic Ecosystem Restoration
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Learn more about upcoming opportunities with the Caribbean District:

 SAME Lunch and Learn: San Juan Field Chapter, Puerto Rico 18 October 2024
 SAME Small Business Conference: National, Louisiana 21 November 2024
 SAME Industry Days: Jacksonville Post, Florida: 09-11 December 2024

 Caribbean District Industry Days ($600M – $1.25B):
• Rio de La Plata Contract 1 & Super Aqueduct and Cano Martin Pena Contract 3 / Phase 

1, San Juan, Puerto Rico 03 December 2024
• Rio Puerto Nuevo Contract 3, San Juan, Puerto Rico 04 December 2024

THANK YOU!

ONE TEAM, ONE MISSION

Website: Caribbean District (army.mil) https://www.sad.usace.army.mil/Caribbean-District/
Follow us on:  LinkedIn, Facebook, and Instagram

We are hiring!  www.USAjobs.gov

https://www.sad.usace.army.mil/Caribbean-District/
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