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Mobile Airport Authority is a customer service-oriented public corporation that operates under a seven-
member Board of Directors, following Alabama State statutes.
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Mobile Airport Authority

The Mobile Airport Authority is responsible for the development, maintenance, and overall functioning of
Mobile International Airport, Mobile Regional Airport, Mobile Aeroplex at Brookley, and St. EImo Airport.
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Terminal Scheduled
Airport to open in 2025

Mobile International
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Feasibility Study (2018)




Master Plan (2020)
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Purpose of Master Plan
Completed in 2020

To develop a strategic roadmap for the
relocation and development of Mobile’s
new airport, building upon the findings
of the 2018 feasibility study.

To outline long-term goals and necessary
infrastructure improvements to support
growth and enhance operational
capabilities over the next 20 years.




Design-Bid-Build Constru_ction Manager Progressive
at Risk (CMAR) Design-Build (DB)
PROS PROS PROS
- Clear Project Scope & Budget - Early CM Involvement - Shorter Project Duration
- Competitive Bidding - Guaranteed Maximum Price (GMP) - Single Point of Responsibility
- Owner Control Over Design - Improved Collaboration - Enhanced Collaboration
CONS CONS CONS
- Longer Timeline - Limited Competitive Bidding - Less Owner Control Over Design
- Limited Collaboration on Subcontractors - Limited Transparency in Costs
- Risk of Changing Orders - Higher Fees - Risk of Quality Costs

Project Delivery Method
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x Mobile Airport Authority
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~. BUILDBFM

MOBILE INTERNATIONAL AIRPORT

- Construction Updates

- Project Milestones

- Frequently Asked Questions

- Community Engagement Opportunities
- Time-Lapse Videos

- Bidding Opportunities

BuildBFM.com

Track the Future — Real Time Updates on BFM’s Terminal and Garage Project




FAA Control Tower

Mobile International Airport will have a new air traffic control tower
that is sustainably designed, one of 31 such airports in the U.S.
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Breeze Airways

Breeze Airways offers nonstop flights from Mobile International
Airport to Orlando, Florida since April 10, 2024.

Breeze

Breeze



Enplanements are projected to rise significantly, with
enplanement numbers expected to increase from an
annual average of 314,000 (pre-relocation) to 435,000
(post-relocation).

Total Enplanement Growth Over Time (2023 - 2033)
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Enplanements




Brookley Waterfront

D 49 Acres -
- 99 Acres -

50 Acres -
98 Acres -

D 47 Acres -

City of Mobile Property
Industrial Development Board
Option to Purchase

Public Access

Wetlands Preservation

Aerial Photo taken March 2019
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Wetlands

Industrial

Development

Board

Purchased November 2023
100 acres




- Purchased in 2024

- 272 Acres

Department of Housing and Urban Development Property



Houston — William P. Hobby Airport (HOU) Chicago — Chicago Midway International (MDW)

In both cases, the presence of these airports has not only facilitated travel but has also spurred
economic activity, job creation, and urban revitalization in their respective downtown areas,
highlighting the critical role airports play as drivers of local and regional development.

Impacts of Airports in Downtown Areas




ECONOMIC IMPACT

Post-Relocation Post-Relocation Job
economic output increase

STATE OF

ALABAMA $3B 9,229

MOBILE $2.7B 8,027

CITY OF

MOBILE $2.5B 7,000

x Mobile Airport Authority

The City of Mobile’s economic output is expected to grow
from $1.6 billion to $2.5 billion, and Mobile County’s from
$1.8 billion to $2.7 billion, contributing to a total economic
impact of $3.0 billion for the State of Alabama.

Average Economic Outout Increase (Pre- and Post-Relocation)

Post-2026

CITY COUNTY STATE

Post-Relocation Economic Impact
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Questions?





