S2 International, LLC - Construction Management S 2 (.

Who we are

« S2i is an SBA-certified Woman-
Owned Small Business - Program
Management/ Construction
Mana?ement _(PMCMA? consulting
firm, Tocated in NoV

« D-B and D-B-B contracts from
$1M to over $500M

* Nine years operating in both the
federal and commercial markets,
with substantiated growth and
SUCCesSs

« Specialized in federal construction
contracts (USACE and DoD
agencies, DoS/0OBO, USAID, VA,
Coast Guard, and DoE, as well as
commercial/private works

« Multiple USACE and other federal
agency Middle East and North
Africa projects

« S2i's Team of discipline
engineers in MENA Region who
are federal and USAC
construction savvy and ready to
engage remotely Yor deploy to site
when needed)

« Remote work, efficient best value
offerings & budget friendly

« Our Purpose: Project Success +
Saving troubled projects +
Dispute avoidance.




S2 International, LLC

What we do - We are the Best

« Program Management/ - Cost Management
Construction Management (PMCM) - Risk Management

Fully Integrated PMO Services . Integrated Cost & Schedule Risk Assessment
« Constructability (CSRA)

Constructability & Value Engineering  Project Controls
- Engineering Services . Planning and Scheduling

Design Management . Change Management/ REAs

Building Information Modeling (BIM) Contract Administration

Shop & Coordination Drawings .
P o J - Executives: Ahmed & Samar
Commissioning/Closeout Support Background & Expertise

* Dispute Resolution & ADR

Construction Contract Claims - Forensic Delay Analyses - Productivity
Impact Analyses - Expert Reports & Testimony

We partner with Engineering Firms, General Contractors,
Owners/Government and Law Firms (for DR)



S2 International, LLC

Our Purpose

. Our pug:)ose is to create successful construction projects & to save
troubled ones + avoiding contract disputes

. Saving troubled projects was the cause of S2i’s founding and the
very reason for our many successful years

We challenged the status quo and transformed delays and budget
busts into success

. We also started-up and closed projects successfully, and helped

secure outstanding CPARS for our clients

We inte%rate our team into yours, when this reduces cost and
beltter utilizes your resources. We foster efficiency and add best
value

\éVe are qualified in USACE projects and are present in the MENA
egion

If you are an Engineer or a GC, we are all you need for a 360-
degree & integrated PMCM
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