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NAVFAC SW - SPECIAL AREAS
RESERVE CENTERS

ENABLING THE WARFIGHTER TO BE READY NOW,
ANYTIME, ANYWHERE
SERVICING 10,000+ RESERVISTS THROUGHOUT

THE SOUTHWEST

(12) NAVY RESERVE CENTERS
(9) MARINE CORPS FORCES RESERVE CENTERS
(2) JOINT RESERVE INTELLIGENCE CENTERS

MISSION STATEMENT: Navy Reserve Region Readiness and

Mobilization Command San Diego will set the standard for the
Navy Reserve by maintaining assigned personnel at the highest
state of mobilization readiness in order to provide strategic
depth and deliver operational capability to the Navy and Marine
Corps Team and Joint Forces.
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A 05 NRC on Installations (Continental USA)
North Island, Ventura, Lemoore, Fallon, Miramar.
02 NRC on Installations (Outside Continental USA)
Pearl Harbor and Guam

@ 12 NRC Commands-Special Area
® (09 MFR HTC Commands-Special Area
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*NRC: Denver
*NRC: Ft Carson
*NRC: Salt Lake City
*NRC: Las Vegas

*NRC: Fallon “"Former Reno”

»(NAS FALLON)
>SW Reserve Centers

*NRC: Alameda, CA
*NRC: Sacramento, CA

*NRC: San Jose, CA
»(NSAM Monterey)
>ROICC Travis
»SW Reserve Centers

NAVFAC Southwest NRC Host Locations

*NRC: Tucson, AZ
*NRC: Phoenix,AZ

*NRC: Albuquerque, NM
> (El Centro)
>SW Reserve Centers

*NRC Riverside, CA

*NRC: Bell LA
>»(NWS Seal Beach)
>»SW Reserve Centers
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NAVFAC Southwest MFR Locations

*MFR: Buckley Space Force *MFR HTC Concord, CA

Denver *MFR HTC Pico Rivera, CA

igmzzsegvzf::;:z *MFR HTC San Bruno, CA
ySp »>ROICC Travis

>»SW Reserve Centers

*MFR: HTC Alameda, CA

*MFR: HTC Sacramento, CA MFR HTC Pasadena, CA
*MFR: HTC San Jose, CA >SW Reserve Centers
>»ROICC Travis
»SW Reserve Centers *MFR HTC Miramar, CA
*MFR HTC Camp Pendleton,CA
*MFR: HTC Tucson, AZ »>Camp Pendleton
> (El Centro) > MCAS Miramar

>»SW Reserve Centers
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SPECIAL AREA NAVY RESERVE
MARINE CORPS FORCES RESERVE

 Types of Products and Services at Special Area Reserve
Centers

* Planning and Design (P&D)
 Environmental (ENV)
» Facilities Sustainment, Restoration and Modernization (FSRM)

» Facility Service Contracts and Hybrid Base Operating Services
(FSC/ BOSC)

« MILCON
« Architectural and Engineering Services (A&E)

 Demolition (DEMO)
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Awarded Navy Reserve, Marine Corps Forces Reserves

Construction Projects

Navy Reserve and Marine Forces Reserve

, _ Northern California |FSRM /M2R2|$4.7 MIL
Joint Project
Navy Reserve Denver - Roof Atrium -
e : Denver FSRM $6.6 MIL
Lighting and Mechanical
Navy Reserve MILCON - Hill AFB Utah MILCON ($24.1 MIL
Marine Corps Forces Reserve HVAC
N San Bruno, CA M2R2 S3.7 MIL
Modernization
N Joint R Intelli Cent
avy Joint Reserve Intelligence Center Denver, CO $20+ MIL

' [(Funded and Contracted by Others)




TAB A1 FY25 CONTROLS SUMMARY

		PORTFOLIO		PORTFOLIO DESCRIPTION		BASELINE BUDGET		Deferred Investments
(FY24)		Baseline Investments
(FY25)		TOTAL INVESTMENT		INVESTMENT DELTA		Swing Projects

		MUST FUND		MUST FUND: RM - NAVY PROJECT INCREMENTS; ENVIRONMENTAL; FLEET PRIORITIES; PROGRAM SUPPORT		$0		$0		$373,267		$373,267		($373,267)		$289,350

		P&D		P&D: RM NAVY PRIORITY PROJECT PLANNING AND DESIGN, PCAS and LABOR		$45,414		$0		$0		$0		$45,414		$0

		N98		N98: RM - TARGETED - N98 PRIORITY PROJECTS		$31,179		$0		$26,015		$26,015		$5,165		$0

		NEE (NEE-DIR)		NEE: RM - TARGETED - NAVAL EDUCATION ENTERPRISE/FLAGSHIP INSTITUTIONS		$76,110		$0		$221,642		$221,642		($145,532)		$89,000

		SYD/SIOP		SYD/SIOP: RM - TARGETED - SHIPYARD/SIOP		$512,594		$64,311		$330,947		$395,258		$117,336		$211,249

		NDER		NDER: RM - TARGETED - NUCLEAR DETERRENCE		$91,549		$13,788		$40,888		$54,676		$36,873		$36,873

		UH		UH: RM - TARGETED - UNACCOMPANIED HOUSING		$205,996		$55,205		$54,069		$109,274		$96,722		$63,985

		CDC		CDC: RM - TARGETED - CHILD DEVELOPMENT CENTERS		$22,500		$10,717		$2,526		$13,243		$9,257		$4,091

		MEDICAL		MEDICAL: RM - TARGETED - NAVY MEDICAL READINESS (NON-MTF)		$46,748		$10,302		$34,264		$44,566		$2,182		$2,520

		RESILIENCY		RESILIENCY: RM - TARGETED - ELECTRIC VEHICLES; UTILITIES RESILIENCY		$329,631		$46,365		$52,276		$98,641		$230,990		$196,878

		FLEET OPS		FLEET OPS: RM - TARGETED FLEET PRIORITY RESTORATION AND MODERNIZATION PROJECTS		$53,663		$22,571		$161,739		$184,310		($130,647)		$328,125

		DIRECTED		DIRECTED: RM - TARGETED - ENERGETICS; EARTHQUAKE RECOVERY; POSTURE		$157,030		$0		$157,030		$157,030		$0		$0

		RESERVE		RESERVE: RM - TARGETED - RESERVE FACILITIES; ELECTRIC VEHICLES (OMNR FUNDS)		$9,622		$0		$9,622		$9,622		$0		$0

		ST-OTHER		ST-OTHER: SM - NAVY PRIORITY SUSTAINMENT SPECIAL PROJECTS		$126,723		$77,220		$49,503		$126,723		$0		$0

		DREDGE		DREDGE: SM - NAVY PRIORITY MAINTENENACE DREDGING PROJECTS		$188,435		$12,000		$176,435		$188,435		$0		$0

		DEMO		DEMO: DE - TARGETED - NAVY PRIORITY DEMOLITION PROJECTS		$165,518		$53,310		$6,700		$60,010		$105,508		$101,248

		DISASTER		DISASTER: NAVY PRIORITY DISASTER RECOVERY PROJECTS		$0		$0		$0		$0		$0		$0

				TOTALS		$2,062,712		$365,789		$1,696,922		$2,062,712		$0		$1,323,319

				Summary of Investments by Special Interest Code (SIC)		$2,062,712		$365,789		$1,696,922		$2,062,712		$0		$1,323,319

				O&M,N RM		$1,572,414		$223,259		$1,454,662		$1,677,922		($105,508)		$1,222,071

				O&M,N SM		$315,158		$89,220		$225,938		$315,158		$0		$0

				O&M,N DE		$165,518		$53,310		$6,700		$60,010		$105,508		$101,248

				O&M,NR RM		$9,622		$0		$9,622		$9,622		$0		$0
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FY25 CNIC CMP Breakdown
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TAB A2 FY25 CMP (RM,SM,DE)

				FY24 DEFERRAL

				RECLAMA

		SORT		FY		FY DETAIL		PROJECT #		PROJECT TITLE		INSTALLATION		REGION		PROGRAMMED AMOUNT		CURRENT WORKING ESTIMATE		PORTFOLIO		PROGRAMMING STATUS		Q1 PROGRAM CHANGE

		1		25		FY25 BASELINE		RM24-2781		GLASS BREAKWATER REPAIR (CONTRACT BASE)		NAVBASE GUAM		JRM		$   330,568		$   330,568		MUST FUND		PROGRAMMED

		2		25		FY25 BASELINE		RM21-0828		FIRE SUPPRESSION SYSTEM (PHASE 1)		NSA SOUTH POTOMAC		NDW		$   31,082		$   31,082		MUST FUND		PROGRAMMED

		3		25		FY25 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (LABOR)		VARLOCS		SE		$   7,845		$   7,845		MUST FUND		PROGRAMMED

		4		25		FY25 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (NONLABOR & CONTRACTS)		VARLOCS		SE		$   3,772		$   3,772		MUST FUND		PROGRAMMED

		5		25		FY25 BASELINE		RM21-1939		LP-21, 33 AND 34 ANNEX 705 COMPLIANCE		NAVSTA NORFOLK		MA		$   6,274		$   6,274		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		6		25		FY25 BASELINE		RM23-1287		BLDG 507 2ND FLOOR ICD 705 COMPLIANCE		NAVBASE VENTURA COUNTY PT MUGU		SW		$   13,600		$   13,600		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		7		25		FY25 BASELINE		RM23-1252		HANGAR 365 ICD 705 COMPLIANCE		NAVBASE VENTURA COUNTY PT MUGU		SW		$   4,550		$   4,550		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		8		25		FY25 BASELINE		N/A		UNSPECIFIED N98 CONTINENGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   1,591		$   1,591		N98		PROGRAMMED

		9		25		FY25 BASELINE		RM21-0302		MODERNIZE NPS ACADEMIC/RESEARCH FACILITY, HALLIGAN HALL B-234		NSA MONTERREY		SW		$   185,231		$   185,231		NEE (NEE-DIR)		PROGRAMMED

		10		25		FY25 BASELINE		TBD		BANCROFT HALL RENOVATION PROGRAM (PBIS #65912)		NSA ANNAPOLIS		NDW		$   25,000		$   25,000		NEE (NEE-DIR)		PROGRAMMED

		11		25		FY25 BASELINE		N/A		UNSPECIFIED NEE CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,971		$   7,971		NEE (NEE-DIR)		PROGRAMMED

		12		25		FY25 BASELINE		TBD		FLOOD WALL AND GATES AT GATE 1 AREA		NSA ANNAPOLIS		NDW		$   3,440		$   3,440		NEE (NEE-DIR)		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		13		25		FY24 DEFERRAL		RM20-0230		DRY DOCK 1 VOID REPAIR		JB PEARL HARBOR HICKAM		HI		$   20,948		$   20,948		SYD/SIOP		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		14		25		FY24 DEFERRAL		RM22-1206		B14 NEW STAIR/LIFE SAFETY/POWER		PORTSMOUTH NSY		MA		$   25,100		$   25,100		SYD/SIOP		PROGRAMMED

		15		25		FY25 BASELINE		RM17-0145		CNIC BASE SUPPORT CONSOLIDATION BLDG H1 - 2ND FLOOR		NSY BOS PORTSMOUTH		MA		$   15,000		$   15,000		SYD/SIOP		PROGRAMMED

		16		25		FY24 DEFERRAL		RM24-1861		PARTIALLY RENOVATE B995 FOR WELDING REPAIR SHOP 26		NAVBASE KITSAP		NW		$   4,977		$   4,977		SYD/SIOP		PROGRAMMED

		17		25		FY24 DEFERRAL		RM23-1383		BUILDING 445 CODE 132 ADMINISTRATIVE OFFICE AND NWRMC NDT LAB AND FACILITY		NAVBASE KITSAP		NW		$   5,494		$   5,494		SYD/SIOP		PROGRAMMED

		18		25		FY24 DEFERRAL		VARIOUS		PSNS RM19-1229 IMPROVEMENTS TO LEASED FACILITIES		NAVBASE KITSAP		NW		$   2,792		$   2,792		SYD/SIOP		PROGRAMMED

		19		25		FY24 DEFERRAL		VARIOUS		PSNS PHASE 0 IMPROVEMENTS TO LEASED FACILITIES (PLACEHOLDER)		NAVBASE KITSAP		NW		$   5,000		$   5,000		SYD/SIOP		PROGRAMMED

		20		25		FY25 BASELINE		RM20-1531		REPLACE PUMPWELL NO. 2 DRAIN PUMP SYSTEMS AND PROVIDE REPAIRS (DD MUST FUND)		NSS NORFOLK NAVAL SHIPYARD		MA		$   13,671		$   13,671		SYD/SIOP		PROGRAMMED

		21		25		FY25 BASELINE		RM18-1806		REPAIR RAILROAD CULVERTS, MP36.09 (PHASE 3 OF 9)		NAVBASE KITSAP		NW		$   5,137		$   5,137		SYD/SIOP		PROGRAMMED

		22		25		FY25 BASELINE		RM16-1429		REPAIR RAILROAD BRIDGES RB 644 AND 649 (NUCLEAR REQUIREMENT)		NAVBASE KITSAP		NW		$   5,893		$   5,893		SYD/SIOP		PROGRAMMED

		23		25		FY25 BASELINE		RM23-0631		FIRE PROTECTION/LIFE SAFETY REPAIRS TRIPLEX B163, B202 AND B234		NSS NORFOLK NAVAL SHIPYARD		MA		$   99,000		$   99,000		SYD/SIOP		PROGRAMMED

		24		25		FY25 BASELINE		RM22-1212		DRY DOCK 4 FLOOR MODS AND UTILITY UPGRADES TO SUPPORT VACL		JB PEARL HARBOR HICKAM		HI		$   51,000		$   51,000		SYD/SIOP		PROGRAMMED

		25		25		FY25 BASELINE		RM23-1679		CODE 250 FACILITY, VAN METER ROAD, KEYPORT		NAVBASE KITSAP		NW		$   3,900		$   3,900		SYD/SIOP		PROGRAMMED

		26		25		FY25 BASELINE		N/A		RELOCATE EHSS RADAR SITE R1 TO BLDG 431		NAVBASE KITSAP		NW		$   900		$   900		SYD/SIOP		PROGRAMMED

		27		25		FY25 BASELINE		RM24-1868		PROCURE AND INSTALL BLDG 850 ROOFTOP TRAILERS		NAVBASE KITSAP		NW		$   3,500		$   3,500		SYD/SIOP		PROGRAMMED

		28		25		FY25 BASELINE		RM24-3238		RENOVATE B434		NAVBASE KITSAP		NW		$   8,658		$   8,658		SYD/SIOP		PROGRAMMED

		29		25		FY25 BASELINE		TBD		DEMOLISH HAMMERHEAD CRANE		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP		PROGRAMMED

		30		25		FY25 BASELINE		RM16-1400		REPLACE U/G SALT WATER DISTRIBUTION LINES 2		JB PEARL HARBOR HICKAM		HI		$   20,000		$   20,000		SYD/SIOP		PROGRAMMED

		31		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP PCAS/ENHANCED OVERSIGHT AND LABOR (QUARTERLY DISTRIBUTION)		VARLOCS		VAR		$   33,197		$   33,197		SYD/SIOP		PROGRAMMED

		32		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   56,091		$   56,091		SYD/SIOP		PROGRAMMED

		33		25		FY24 DEFERRAL		RM21-0787		EXPLOSIVE HANDLING WHARF 1 REFURBISHMENT, ELECTRICAL		NAVBASE KITSAP		NW		$   13,788		$   13,788		NDER		PROGRAMMED

		34		25		FY25 BASELINE		RM23-0082		REPAIR FIRE PROTECTION AND HVAC ICCB		SUBASE KINGS BAY		SE		$   19,463		$   19,463		NDER		PROGRAMMED

		35		25		FY25 BASELINE		RM22-0384		DOCKSIDE HANDLING BUILDING RECAPITALIZATION		SUBASE KINGS BAY		SE		$   12,626		$   12,626		NDER		PROGRAMMED

		36		25		FY25 BASELINE		RM23-1820		ELB REFURBISHMENT		NOTU CAPE CANAVERAL		SE		$   4,000		$   4,000		NDER		PROGRAMMED

		37		25		FY25 BASELINE		VARIOUS		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   4,799		$   4,799		NDER		PROGRAMMED

		38		25		FY24 DEFERRAL		RM18-2232		REPAIR UH BLDG. 1530		CFA YOKOSUKA		JA		$   33,205		$   33,205		UH		PROGRAMMED

		39		25		FY24 DEFERRAL		RM18-1025		REPAIR Q4 UH BDLG 230		JB PEARL HARBOR HICKAM		HI		$   22,000		$   22,000		UH		PROGRAMMED

		40		25		FY25 BASELINE		TBD		PDM I: JOINT CHEMICAL-BIOLOGICAL INCIDENT RESPONSE FORCE (JCRIF) BARRACKS (PBIS #50451)		NSWC INDIAN HEAD		NDW		$   22,000		$   22,000		UH		PROGRAMMED

		41		25		FY25 BASELINE		RM15-0946		REPAIR Q3 UH B266		NSA BAHRAIN		EAC		$   24,547		$   24,547		UH		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		41		25		FY25 BASELINE		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,522		$   7,522		UH		PROGRAMMED

		42		25		FY24 DEFERRAL		RM22-1210		REPAIR CDC BLDG 342		NSY BOS PORTSMOUTH		MA		$   3,732		$   3,732		CDC		PROGRAMMED

		43		25		FY24 DEFERRAL		RM24-2073		REPAIR CDC BLDG C60		WPNSTA EARLE COLTS NECK		MA		$   3,000		$   3,000		CDC		PROGRAMMED

		44		25		FY24 DEFERRAL		N/A		REPAIR CDC NURSERY BLDG CT186		SUBASE NEW LONDON		MA		$   832		$   832		CDC		PROGRAMMED

		45		25		FY24 DEFERRAL		N/A		REPAIR CDC BLDG 1283		PMRF BARKING SANDS		HI		$   50		$   50		CDC		PROGRAMMED

		46		25		FY24 DEFERRAL		N/A		REPAIR CDC INFANT/TODDLER BLDG 1284		PMRF BARKING SANDS		HI		$   40		$   40		CDC		PROGRAMMED

		47		25		FY24 DEFERRAL		TBD		OUTLYING - MWR - HIKAFB 1598H - PAINT EXTER - REPLACE - REPAIR HVAC - ROOF - FIRE PROTECTION		JB PEARL HARBOR HICKAM		HI		$   1,331		$   1,331		CDC		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		48		25		FY24 DEFERRAL		RM24-2742		SUBPEA 1655 CDC REPLACE - HVAC SYSTEM - REPLACE ROOF - GUTTERS - DOWNSPOUTS		JB PEARL HARBOR HICKAM		HI		$   1,731		$   1,731		CDC		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		49		25		FY25 BASELINE		TBD		REPAIR CDC BLDG 1963		NAVSTA ROTA SP		EAC		$   2,526		$   2,526		CDC		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		50		25		FY25 BASELINE		N/A		RRN FUNDING TRANSFER TO BUMED		VARLOCS		VAR		$   26,464		$   26,464		MEDICAL		PROGRAMMED

		51		25		FY24 DEFERRAL		NF24-2944		LAB SUPPORT BUILDING		NAMRU DAYTON		MA		$   8,518		$   8,518		MEDICAL		PROGRAMMED

		52		25		FY25 BASELINE		RM24-3261		H2033 RENOVATION (UNIT VENTILATORS, EXHAUST AND ROOF)		NAS JACKSONVILLE		SE		$   7,000		$   7,000		MEDICAL		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		53		25		FY24 DEFERRAL		TBD		REPLACE ROOF, FASCIA, SOFFIT AND GUTTER, B3860		NAS PENSACOLA		SE		$   1,200		$   1,200		MEDICAL		PROGRAMMED

		54		25		FY24 DEFERRAL		TBD		REPLACE CHILLER, B3860		NAS PENSACOLA		SE		$   427		$   427		MEDICAL		PROGRAMMED

		55		25		FY24 DEFERRAL		TBD		REPLACE GLASS CURTAIN SEALS, B3860		NAS PENSACOLA		SE		$   157		$   157		MEDICAL		PROGRAMMED

		56		25		FY25 BASELINE		RM415-22		ASTC PENSACOLA BLDG 3944 REPAIR POOL BOILER		NAS PENSACOLA		SE		$   800		$   800		MEDICAL		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		57		25		FY25 BASELINE		RM23-0385		BLDG 12, WTP CLEARWELL REPAIR BY REPLACEMENT		NAVSTA GREAT LAKES		MA		$   26,500		$   26,500		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		58		25		FY25 BASELINE		ST24-3647		OC-100 REPLACE CIRCUIT E BETWEEN SWITCH 2&3 AND INSTALL FOUR-WAY SWITCH		NAS OCEANA		MA		$   7,636		$   7,636		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		59		25		FY24 DEFERRAL		RM15-1492		ELECTRICAL SUBSTATION REPAIRS		NSA SOUDA BAY		EAC		$   5,505		$   5,505		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		60		25		FY24 DEFERRAL		RM20-0590		REPLACE 24-IN TRANMISSION WATERLINE ALONG LEHUA AVE		JB PEARL HARBOR HICKAM		HI		$   34,000		$   34,000		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		61		25		FY25 BASELINE		N/A		UNSPECIFIED EVCF INFRASTRUCTURE PROJECTS		VARLOCS		VAR		$   5,140		$   5,140		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		62		25		FY24 DEFERRAL		N/A		EVCF MULTIPLE CHARGER ADDITION TO EXISTING ELECTRICAL SYSTEM AT VARIOUS BUILDINGS (NEXT OPTION)		NAVBASE CORONADO		SW		$   2,069		$   2,069		RESILIENCY		PROGRAMMED

		63		25		FY24 DEFERRAL		NF24-2889		EVCF INSTALL LEVEL 2 ELECTRIC CHARING PORTS, X-12 AND X-29		VARLOCS		HI		$   4,791		$   4,791		RESILIENCY		PROGRAMMED

		64		25		FY25 BASELINE		RM24-3576		REMOVE AND REPLACE 161 DMAGED WOOD POWER POLES AND COMMUNICATION POLES		NAVBASE CORONADO		SW		$   13,000		$   13,000		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		65		25		FY24 DEFERRAL		RM1113446		SEAL EXTERIOR WALLS & WINDOWS, W143 (BASE + OPTIONS)		NAVSTA NORFOLK		MA		$   22,571		$   22,571		FLEET OPS		PROGRAMMED

		66		25		FY25 BASELINE		RM16-0723		REPAIR CVN BULKHEAD Q8 (PHASES 1 AND 2 OF 3)		NAVSTA NORFOLK		MA		$   21,580		$   21,580		FLEET OPS		PROGRAMMED

		67		25		FY25 BASELINE		RM19-0926		REPAIR AMMUNITION WHARVES W3 AND W1 (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   34,895		$   34,895		FLEET OPS		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		68		25		FY25 BASELINE		RM17-1007		REPAIR WHARVES B20 AND B21 (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   70,562		$   70,562		FLEET OPS		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		69		25		FY25 BASELINE		RM18-1319		REPAIR 15WG/HICKAM AIRFIELD TAXIWAYS TANGO AND VICTOR (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   28,224		$   28,224		FLEET OPS		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		70		25		FY25 BASELINE		VARIOUS		UNSPECIFIED RM-OTHER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   6,478		$   6,478		FLEET OPS		PROGRAMMED

		71		25		FY25 BASELINE		TBD		PDM I: FUND NAVY ENERGETICS COMPREHENSIVE MODERNIZATION PLAN (PBIS #50482)		NSWC INDIAN HEAD		NDW		$   115,000		$   115,000		DIRECTED		PROGRAMMED

		72		25		FY25 BASELINE		TBD		PDM Il FUND POSTURE ACROSS FYDP (PBIS #50454)		VARLOCS		VAR		$   30,000		$   30,000		DIRECTED		PROGRAMMED

		73		25		FY25 BASELINE		TBD		CHINA LAKE EARTHQUAKE RECOVERY		NAWS CHINA LAKE		SW		$   12,030		$   12,030		DIRECTED		PROGRAMMED

		74		25		FY25 BASELINE		TBD		DEPLOYMENT OF NON-TACTICAL ELECTRIC VEHICLES		VARLOCS		VAR		$   5,300		$   5,300		RESERVE		PROGRAMMED

		75		25		FY25 BASELINE		N/A		UNSPECIFIED RESERVE CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   4,322		$   4,322		RESERVE		PROGRAMMED

		76		25		FY24 DEFERRAL		ST17-1886		REPAIR AIRFIELD PAVEMENT		NAS KEY WEST		SE		$   77,220		$   77,220		ST-OTHER		PROGRAMMED

		77		25		FY25 BASELINE		ST21-0170		PRIME POWER PLANT REPAIRS		CAMP LEMONNIER DJIBOUTI		EAC		$   13,495		$   13,495		ST-OTHER		PROGRAMMED

		78		25		FY25 BASELINE		ST18-1170		MM UEM ST WATER DISTRIBUTION REPAIRS WFP AND RS SERVICE AREAS		NSY BOS PORTSMOUTH		MA		$   6,705		$   6,705		ST-OTHER		PROGRAMMED

		79		25		FY25 BASELINE		ST12-3425		REPAIR DRY DOCK 1 CAISSON - TRF BANGOR		NAVBASE KITSAP		NW		$   13,746		$   13,746		ST-OTHER		PROGRAMMED

		80		25		FY25 BASELINE		ST21-1275		OVERHAUL CAISSON DRY DOCK 4		CFA YOKOSUKA		JA		$   7,622		$   7,622		ST-OTHER		PROGRAMMED

		81		25		FY25 BASELINE		VARIOUS		UNSPECIFIED ST-OTHER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,935		$   7,935		ST-OTHER		PROGRAMMED

		82		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, KINGS BAY		SUBASE KINGS BAY		SE		$51,163		$51,163		DREDGE		PROGRAMMED

		83		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, MAYPORT		NAVSTA MAYPORT		SE		$18,351		$18,351		DREDGE		PROGRAMMED

		84		25		FY25 BASELINE		N/A		NOTU CAPE CANAVERAL DREDGING, NSA ORLANDO		NSA ORLANDO		SE		$1,825		$1,825		DREDGE		PROGRAMMED

		85		25		FY25 BASELINE		N/A		DREDGING SURVEY, GUANTANAMO		NAVSTA GUANTANAMO BAY		SE		$66		$66		DREDGE		PROGRAMMED

		86		25		FY25 BASELINE		N/A		KEY WEST DREDGING SUPPORT		NAS KEY WEST FL		SE		$2,608		$2,608		DREDGE		PROGRAMMED

		87		25		FY25 BASELINE		N/A		MIDLANT HYDROGROUP SUPPORT CNRMA		VARLOCS		MA		$1,661		$1,661		DREDGE		PROGRAMMED

		88		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING (INCLUDING DISPOSAL FEE AND PERMITTING)		NSS NORFOLK NAVAL SHIPYARD		MA		$10,000		$10,000		DREDGE		PROGRAMMED

		89		25		FY25 BASELINE		N/A		SOUND BASIN AE PERMITTING AND DESIGN SUPPORT		PORTSMOUTH NSY		MA		$500		$500		DREDGE		PROGRAMMED

		90		25		FY25 BASELINE		N/A		ANNUAL MAINTENANCE DREDGING (DISPOSAL FEES AND PERMITTING)		NAVSTA NORFOLK		MA		$13,700		$13,700		DREDGE		PROGRAMMED

		91		25		FY24 DEFERRAL		ST23-1298		EMERGENT MAINTENANCE DREDGING, PHILADELPHIA		PHILADELPHIA NAVY YARD ANNEX		MA		$12,000		$12,000		DREDGE		PROGRAMMED

		92		25		FY25 BASELINE		N/A		EMERGENT SANDBAR DREDGING, ANZIO AND UTAH BEACH OPS AREA		JNTEXPBASE LITTLE CREEK FS VA		MA		$7,500		$7,500		DREDGE		PROGRAMMED

		93		25		FY25 BASELINE		RM19-0629		 SHORE PROTECTION SYSTEM MAINTENANCE, DAM NECK ANNEX		NAS OCEANA		MA		$1,300		$1,300		DREDGE		PROGRAMMED

		94		25		FY25 BASELINE		N/A		MIDLANT HYDRO GROUP SUPPORT TO CNRSW		VARLOCS		SW		$673		$673		DREDGE		PROGRAMMED

		95		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING AT DRY DOCK 2		COMFELACT SASEBO		JA		$10,000		$10,000		DREDGE		PROGRAMMED

		96		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, CHANNEL ISLANDS HARBOR AND PORT HUENEME		NAVAL BASE VENTURA COUNTY		SW		$2,579		$2,579		DREDGE		PROGRAMMED

		97		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, ANAHEIM BAY		NAVWPNSTA SEAL BEACH		SW		$11,500		$11,500		DREDGE		PROGRAMMED

		98		25		FY25 BASELINE		N/A		SHORELINE PROTECTION, POINT MUGU		NAVAL BASE VENTURA COUNTY		SW		$15,000		$15,000		DREDGE		PROGRAMMED

		99		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, IROQUOIS POINT		JB PEARL HARBOR HICKAM		HI		$1,141		$1,141		DREDGE		PROGRAMMED

		100		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, HYDROGRAPHIC SURVEY APRA HARBOR		NAVBASE GUAM		JRM		$500		$500		DREDGE		PROGRAMMED

		101		25		FY25 BASELINE		N/A		MIDLANT HYDROGROUP SUPPORT TO CNRJ		OKINAWA		JA		$105		$105		DREDGE		PROGRAMMED

		102		25		FY25 BASELINE		N/A		SAMPLING		SAN DIEGO		SW		$500		$500		DREDGE		PROGRAMMED

		103		25		FY25 BASELINE		N/A		UNSPECIFIED MAINTENANCE DREDGING, CONTINGENCY		VARLOCS		VAR		$25,763		$25,763		DREDGE		PROGRAMMED

		104		25		FY24 DEFERRAL		VARIOUS		DEMOLISH MULTIPLE FACILITIES (7 PROJECTS)		NAS PENSACOLA		SE		$   22,982		$   22,982		DEMO		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		105		25		FY24 DEFERRAL		DE22-0879		DEMOLISH BEQ BUILDINGS - 492, 1451-1455		NAS PATUXENT RIVER		NDW		$   2,854		$   2,854		DEMO		SWING		OCT REMOVAL (SWING)

		106		25		FY24 DEFERRAL		DE14-2142		DEMOLISH BLDG 341 (PART 2 - DISPOSAL)		NAVBASE CORONADO		SW		$   30,328		$   30,328		DEMO		PROGRAMMED		OCT REMOVAL (SWING)

		107		25		FY24 DEFERRAL		DE15-1449		DEMOLISH B259		NSA BETHESDA		NDW		$   151		$   151		DEMO		SWING		OCT ADDITION (SWING)

		108		25		FY24 DEFERRAL		DE16-1559		DEMOLISH HANGAR 237		NAF ATSUGI		JA		$   1,341		$   1,341		DEMO		SWING		OCT ADDITION (SWING)

		109		25		FY25 BASELINE		TBD		DEMOLISH BACHELOR ENLISTED QUARTERS B535, B536 AND B537 AND GALLEY GARBAGE LOCKER		NAF EL CENTRO		SW		$   2,760		$   2,760		DEMO		SWING		OCT REMOVAL (SWING)

		110		25		FY25 BASELINE		DE18-0565		DEMOLITION OF FORMER UNACCOMPANIED HOUSING B191		NSS  PORTSMOUTH NAVY SHIPYARD		MA		$   3,000		$   3,000		DEMO		SWING		OCT REMOVAL (SWING)

		111		25		FY25 BASELINE		DE23-0312		DEMOLISH VACANT BEQ BUILDING 532		NAVSTA GREAT LAKES		MA		$   3,929		$   3,929		DEMO		SWING		OCT REMOVAL (SWING)

		112		25		FY25 BASELINE		DE23-0313		DEMOLISH VACANT BEQ BUILDING 132H		NAVSTA GREAT LAKES		MA		$   4,175		$   4,175		DEMO		SWING		OCT REMOVAL (SWING)

		113		25		FY25 BASELINE		DE23-1663		DEMOLISH PIER 11 NOTCH		NAVSTA NORFOLK		MA		$   5,209		$   5,209		DEMO		PROGRAMMED

		114		25		FY25 BASELINE		N/A		DEMOLISH POTABLE WATER TREATMENT PLANT BUILDING 10 AND POTABLE BOOSTER WATER PUMP STATION BUILDING 64		NAVBASE KITSAP		NW		$   1,200		$   1,200		DEMO		SWING		OCT ADDITION (SWING)

		115		25		FY25 BASELINE		DE24-3240		DEMOLISH TRANSFORMER AND B674		NSS NORFOLK NAVAL SHIPYARD		MA		$   1,491		$   1,491		DEMO		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		116		25		FY25 BASELINE		DE22-0603		DEMOLISH BUILDINGS A SOLOMONS (7 FACILITIES)		NAS PAUTUXENT RIVER		NDW		$   1,864		$   1,864		DEMO		SWING		OCT ADDITION (PROGRAMMED)

		120		25		FY25 BASELINE		RM24-2781		GLASS BREAKWATER REPAIR (CONTRACT OPTIONS)		NAVBASE GUAM		JRM		$   232,350		$   232,350		MUST FUND		SWING

		121		25		FY25 BASELINE		TBD		RENOVATE B157 (CNIC COST SHARE)		NSA WASHINGTON		NDW		$   45,000		$   45,000		MUST FUND		SWING		OCT ADDITION (SWING)

		122		25		FY25 BASELINE		TBD		JOINT FORCE COMMAND NORFOLK (JFCNF) INTERIM MODULAR FACILITY (IMF)		NSA HAMPTON ROADS		MA		$   12,000		$   12,000		MUST FUND		SWING		OCT REMOVAL (SWING)

		123		25		FY24 DEFERRAL		RM09-2185		REPAIR CONNOLLY HALL B686		NAVSTA NEWPORT		MA		$   64,000		$   64,000		NEE (NEE-DIR)		SWING

		124		25		FY24 DEFERRAL		RM15-0242		COLLEGE CREEK UTILITY BRIDGE		NSA ANNAPOLIS		NDW		$   25,000		$   25,000		NEE (NEE-DIR)		SWING

		125		25		FY24 DEFERRAL		RM19-0173		BLDG 163 REPAIR WELDING SHOP (PBIS#50816)		NSS NORFOLK NAVAL SHIPYARD		MA		$   33,000		$   33,000		SYD/SIOP		SWING

		126		25		FY25 BASELINE		TBD		B58 RADIUM MITIGATION AND DEMOLITION		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP		SWING

		127		25		FY25 BASELINE		TBD		FACILITY SEISMIC MITIGATION		NAVBASE KITSAP		NW		$   25,000		$   25,000		SYD/SIOP		SWING

		128		25		FY25 BASELINE		RM19-1229		REPAIR INSIDE MACHINE SHOP, SEISMIC, B431 (PHASE 1 OF 4)		NAVBASE KITSAP		NW		$   6,500		$   6,500		SYD/SIOP		SWING

		129		25		FY25 BASELINE		RM16-1430		REPAIR CRANE TRACK AND TUNNEL ARCH SUPPORT DD1 NAVSEA		NAVBASE KITSAP		NW		$   2,000		$   2,000		SYD/SIOP		SWING

		130		25		FY25 BASELINE		RM09-2338		B171 SHIP MAINT MACHINE SHOP REPAIR & ELEC MODERNIZATION		NSS NORFOLK NAVAL SHIPYARD		MA		$   42,379		$   42,379		SYD/SIOP		SWING

		131		25		FY25 BASELINE		RM19-0427		B300 ROOF AND HVAC REPAIR		NSY BOS PORTSMOUTH		MA		$   30,000		$   30,000		SYD/SIOP		SWING

		132		25		FY25 BASELINE		RM19-0168		B11 REROOF & RENOVATE 2ND & 3RD FLOOR FOR PROJECT SPACE		JB PEARL HARBOR HICKAM		HI		$   22,500		$   22,500		SYD/SIOP		SWING

		133		25		FY25 BASELINE		RM21-0691		NUCLEAR CONTAINMENTS PRODUCTION FACILITY CONSOLIDATION		NSY BOS PORTSMOUTH		MA		$   22,500		$   22,500		SYD/SIOP		SWING

		134		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   12,370		$   12,370		SYD/SIOP		SWING

		135		25		FY25 BASELINE		RM22-0652		REPAIRS TO MISSILE HAUL ROUTE		NAVBASE KITSAP		NW		$   16,633		$   16,633		NDER		SWING

		136		25		FY25 BASELINE		VARIOUS		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   20,240		$   20,240		NDER		SWING

		137		25		FY25 BASELINE		RM09-3991		REPAIR FAILING UH TOWERS 10 AND 11, B840		NAS LEMOORE		SW		$   42,665		$   42,665		UH		SWING

		138		25		FY25 BASELINE		RM15-0463		Q3/BQ RENOVATE BEQ, BUILDING 515		NAVBASE KITSAP		NW		$   11,042		$   11,042		UH		SWING		OCT ADDITION (SWING)

		139		25		FY25 BASELINE		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   10,278		$   10,278		UH		SWING

		140		25		FY25 BASELINE		RM24-2482		REPAIR CDC BLDG 2094		WPNSTA YORKTOWN		MA		$   3,438		$   3,438		CDC		SWING		OCT ADDITION (SWING)

		141		25		FY25 BASELINE		TBD		REPAIR CDC BLDG 1641		NSS NORFOLK NAVAL SHIPYARD		MA		$   653		$   653		CDC		SWING

		142		25		FY24 DEFERRAL		RM412-22		INSTALL BACKUP HVAC FOR HYPERBARIC CHAMBER		NAS PENSACOLA		SE		$   1,320		$   1,320		MEDICAL		SWING

		143		25		FY25 BASELINE		RM423-22		RENOVATE INTERIOR SPACES, B500		NAVBASE SAN DIEGO		SW		$   1,200		$   1,200		MEDICAL		SWING

		144		25		FY25 BASELINE		RM24-2377		REPAIR AND PROTECT UTILITY TUNNELS		NSA ANNAPOLIS		NDW		$   13,000		$   13,000		RESILIENCY		SWING

		145		25		FY25 BASELINE		RM16-1591		SBSD/REPAIR DELTA PIER SWITCHGEAR		NAVBASE KITSAP		NW		$   24,168		$   24,168		RESILIENCY		SWING

		146		25		FY25 BASELINE		RM19-1082		REPAIR EMERGENCY GENERATOR BLDG 3 SWITCHGEAR, B7702 GENERATORS		NAVBASE KITSAP		NW		$   4,924		$   4,924		RESILIENCY		SWING

		147		25		FY25 BASELINE		RM21-0613		REPAIR TRF PRODUCTION FACILITIES ELECTRICAL SYSTEMS		SUBASE KINGS BAY		SE		$   10,069		$   10,069		RESILIENCY		SWING

		148		25		FY25 BASELINE		RM18-1382		REPAIR ELECTRICAL DISTRIBUTION CIRCUITS, DRY DOCK 2 AND PIER 5		NAVBASE KITSAP		NW		$   1,875		$   1,875		RESILIENCY		SWING

		149		25		FY25 BASELINE		RM21-0324		ELECTRICAL DISTRIBUTION FEEDER SYSTEM REPAIR		NAVSTA EVERETT		NW		$   26,247		$   26,247		RESILIENCY		SWING

		150		25		FY25 BASELINE		RM18-1464		REPLACE FAILING POWER PLANT GENERATORS		NAVBASE SAN DIEGO		SW		$   21,146		$   21,146		RESILIENCY		SWING

		151		25		FY25 BASELINE		RM18-0758		REPLACE WATERFRONT TRANSFORMER AND IGLOOS		NAVSTA MAYPORT		SE		$   45,339		$   45,339		RESILIENCY		SWING

		152		25		FY25 BASELINE		RN24-2923		WATER TREATMENT PLANT REILIENCE MICROGRID		NAS SIGONELLA IT		EAC		$   2,902		$   2,902		RESILIENCY		SWING

		153		25		FY25 BASELINE		RM20-0958		UEM - 16 STEAM PRODUCTION PLANT MODERNIZATION		NSA BETHESDA		NDW		$   47,208		$   47,208		RESILIENCY		SWING		OCT ADDITION (SWING)

		154		25		FY25 BASELINE		RM16-2114		REPAIR DDG HOMPORT PIERS AND WHARF		NAVSTA EVERETT		NW		$   30,875		$   30,875		FLEET OPS		SWING

		155		25		FY25 BASELINE		RM22-0732		REPAIR 15WG/HICKAM AIRFIELD TAXILANE HA AND HB (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   36,495		$   36,495		FLEET OPS		SWING		OCT ADDITION (SWING)

		156		25		FY25 BASELINE		RM19-0589		THIRD FLEET MOC IN C60		NAVBASE POINT LOMA		SW		$   45,706		$   45,706		FLEET OPS		SWING

		157		25		FY24 DEFERRAL		RM16-1151		REPLACE GRAVITY SEWER PIPELINE - PIERS 12/14		NAVSTA NORFOLK		MA		$   11,250		$   11,250		FLEET OPS		SWING

		158		25		FY25 BASELINE		RM20-0416		EDI: RENOVATE FACILITIES FOR OPERATIONS CENTER AND FLEET SUPPORT		NSA NAPLES		EAC		$   32,978		$   32,978		FLEET OPS		SWING

		159		25		FY25 BASELINE		RM20-0667		REPAIR AMMUNITION RAIL TRESTLE AND CULVERTS		WPNSTA EARLE COLTS NECK		MA		$   14,346		$   14,346		FLEET OPS		SWING

		160		25		FY25 BASELINE		RM18-0917		MISSION CRITICAL PERIMETER ROAD REPAIRS		NSY BOS PORTSMOUTH		MA		$   11,518		$   11,518		FLEET OPS		SWING

		161		25		FY25 BASELINE		RM21-0766		MISSION CRITICAL COMMUNICATIONS TUNNEL REPAIRS (PHASE 1)		NSS BOS PORTSMOUTH		MA		$   5,096		$   5,096		FLEET OPS		SWING

		162		25		FY25 BASELINE		RM16-0799		REPAIR B426, B546, B459 & B460 AIMD HANGAR AND SHOPS BUILDINGS		NAS SIGONELLA IT		EAC		$   16,360		$   16,360		FLEET OPS		SWING

		163		25		FY25 BASELINE		RM19-1251		SBSD/REPAIR FENDER PILES, MARGINAL WHARF, BUILDING 7176		NAVBASE KITSAP		NW		$   9,059		$   9,059		FLEET OPS		SWING		OCT ADDITION (SWING)

		164		25		FY25 BASELINE		RM18-1467		REPAIR TAXIWAY D, TAXIWAY E TO RUNWAY 32		NAS PATUXENT RIVER		NDW		$   5,314		$   5,314		FLEET OPS		SWING

		165		25		FY25 BASELINE		RM22-0304		CARRIER STRIKE GROUP 15 HQ AND OPS RENOVATION		NAVBASE POINT LOMA		SW		$   34,539		$   34,539		FLEET OPS		SWING

		166		25		FY25 BASELINE		RM24-3467		RENOVATE SP17 FOR FLEET LEGAL (RM21-0351)		NAVSTA NORFOLK		MA		$   59,589		$   59,589		FLEET OPS		SWING

		167		25		FY25 BASELINE		RM18-1676		REHAB COMBAT TRAINING TANK COMPLEX,CTT 169		NAVBASE SAN DIEGO		SW		$   15,000		$   15,000		FLEET OPS		SWING		OCT ADDITION (SWING)

		168		25		FY25 BASELINE		TBD		DEMO TASK ORDER #3 MODIFICIATION (MULTIPLE FACILITIES)		VARLOCS		SE		$   20,200		$   20,200		DEMO		SWING		OCT REMOVAL (SWING)

		169		25		FY24 DEFERRAL		DE16-0822		DEMOLISH VARIOUS FACILITIES - 3003, 3003A, 7011, 260, 40, 42, 43, 2078, 2056SY, 2060SY, 2061SY, 27, 28 45SY		NAVBASE GUAM		JRM		$   3,316		$   3,316		DEMO		SWING

		170		25		FY24 DEFERRAL		TBD		DEMOLISH VARIOUS BLDGS - 190, 191, 115, 146, & 15 		CFA SASEBO		JA		$   180		$   180		DEMO		SWING

		171		25		FY25 BASELINE		TBD		DEMO TASK ORDER #4 (MULTIPLE FACILITIES)		VARLOCS		SE		$   25,950		$   25,950		DEMO		SWING		OCT ADDITION (SWING)

														19 projects		$   454,076		$   454,076
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TAB B1 FY26 CONTROLS SUMMARY

		PORTFOLIO		PORTFOLIO DESCRIPTION		BASELINE BUDGET		Deferred Investments
(FY25)		Baseline Investments
(FY26)		TOTAL INVESTMENT		INVESTMENT DELTA		Swing Projects

		MUST FUND		MUST FUND: RM - NAVY PROJECT INCREMENTS; ENVIRONMENTAL; FLEET PRIORITIES; PROGRAM SUPPORT		$0		$0		$81,350		$81,350		($81,350)		$0

		P&D		P&D: RM NAVY PRIORITY PROJECT PLANNING AND DESIGN, PCAS and LABOR		$47,856		$0		$0		$0		$47,856		$0

		N98		N98: RM - TARGETED - N98 PRIORITY PROJECTS		$38,974		$3,000		$21,940		$24,940		$14,034		$0

		NEE (NEE-DIR)		NEE: RM - TARGETED - NAVAL EDUCATION ENTERPRISE/FLAGSHIP INSTITUTIONS		$151,711		$127,058		$146,000		$273,058		($121,347)		$0

		SYD/SIOP		SYD/SIOP: RM - TARGETED - SHIPYARD/SIOP		$162,796		$131,688		$0		$131,688		$31,108		$104,500

		NDER		NDER: RM - TARGETED - NUCLEAR DETERRENCE		$69,137		$0		$69,137		$69,137		$0		$31,800

		UH		UH: RM - TARGETED - UNACCOMPANIED HOUSING		$158,000		$70,578		$17,422		$88,000		$70,000		$273,747

		CDC		CDC: RM - TARGETED - CHILD DEVELOPMENT CENTERS		$0		$13,694		$0		$13,694		($13,694)		$21,218

		MEDICAL		MEDICAL: RM - TARGETED - NAVY MEDICAL READINESS (NON-MTF)		$47,161		$38,643		$0		$38,643		$8,518		$5,640

		RESILIENCY		RESILIENCY: RM - TARGETED - ELECTRIC VEHICLES; UTILITIES RESILIENCY		$397,060		$149,670		$0		$149,670		$247,390		$433,780

		FLEET OPS		FLEET OPS: RM - TARGETED FLEET PRIORITY RESTORATION AND MODERNIZATION PROJECTS		$30,723		$348,998		$0		$348,998		($318,275)		$172,537

		DIRECTED		DIRECTED: RM - TARGETED - ENERGETICS; EARTHQUAKE RECOVERY; POSTURE		$252,261		$0		$194,743		$194,743		$57,518		$146,855

		RESERVE		RESERVE: RM - TARGETED - RESERVE FACILITIES; ELECTRIC VEHICLES (OMNR FUNDS)		$5,431		$27,778		$0		$27,778		($22,347)		$0

		ST-OTHER		ST-OTHER: SM - NAVY PRIORITY SUSTAINMENT SPECIAL PROJECTS		$219,767		$0		$219,767		$219,767		$0		$0

		DREDGE		DREDGE: SM - NAVY PRIORITY MAINTENENACE DREDGING PROJECTS		$0		$0		$0		$0		$0		$0

		DEMO		DEMO: DE - TARGETED - NAVY PRIORITY DEMOLITION PROJECTS		$155,100		$96,858		$0		$96,858		$58,242		$100,408

		DISASTER		DISASTER: NAVY PRIORITY DISASTER RECOVERY PROJECTS		$0		$0		$0		$0		$0		$0

				TOTALS		$1,735,977		$1,007,965		$750,359		$1,758,324		($22,347)		$1,290,485

				Summary of Investments by Special Interest Code (SIC)		$1,735,977		$1,007,965		$750,359		$1,758,324		($22,347)		$1,290,485

				O&M,N RM		$1,355,679		$883,329		$530,592		$1,413,921		($58,242)		$1,190,077

				O&M,N SM		$219,767		$0		$219,767		$219,767		$0		$0

				O&M,N DE		$155,100		$96,858		$0		$96,858		$58,242		$100,408

				O&M,NR RM		$5,431		$27,778		$0		$27,778		($22,347)		$0



&"Calibri,Bold"&12FY25-26 FSRM Centrally-Managed Program (CMP) - v1.1
TAB B1 - FY26 Control Summary		&"Calibri,Bold"&12As of: 11 OCT 2024


&"Calibri,Italic"&10CNIC N46, Infrastructure Investments		&"Calibri,Italic"&10Page &P of &N


FY26 CNIC CMP Breakdown





MUST FUND	P	&	D	N98	NEE (NEE-DIR)	SYD/SIOP	NDER	UH	CDC	MEDICAL	RESILIENCY	FLEET OPS	DIRECTED	RESERVE	ST-OTHER	DREDGE	DEMO	DISASTER	0	47856	38974	151711	162796	69137	158000	0	47161	397060	30723	252261	5431	219767	0	155100	0	



TAB B2 FY26 CMP (RM,SM,DE)

				FY25 DEFERRAL

		SORT		FY		FY DETAIL		Project #		Project Name		Installation		Region		PROGRAMMED AMOUNT		CURRENT WORKING ESTIMATE		Portfolio		PROGRAMMING STATUS		PROGRAM UPDATE STATUS		Column1

		1		26		FY26 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (LABOR)		VARLOCS		SE		$   8,276		$   8,276		MUST FUND		PROGRAMMED

		2		26		FY26 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (NONLABOR AND CONTRACTS)		VARLOCS		SE		$   2,512		$   2,512		MUST FUND		PROGRAMMED

		3		26		FY26 BASELINE		RM17-1007		REPAIR WHARVES B20 AND B21 (PHASE 2 OF 2)		JB PEARL HARBOR HICKAM		HI		$   70,562		$   70,562		MUST FUND		PROGRAMMED

		4		26		FY25 DEFERRAL		RM22-0396		RENOVATE PM50 TRITON TRAINING SCHOOL (PBIS IS#21014)		NAVBASE VENTURA COUNTY PT MUGU		SW		$   3,000		$   3,000		N98		PROGRAMMED

		5		26		FY26 BASELINE		RM23-1249		HANGAR 553 ICD 705 COMPLIANCE		NAVBASE VENTURA COUNTY PT MUGU		SW		$   7,940		$   7,940		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		6		26		FY26 BASELINE		RM23-0759		TOC/SCIF EXPANSION		NAS JACKSONVILLE		SE		$   14,000		$   14,000		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		7		25		FY24 DEFERRAL		RM15-0242		COLLEGE CREEK UTILITY BRIDGE		NSA ANNAPOLIS		NDW		$   32,000		$   32,000		NEE (NEE-DIR)		PROGRAMMED

		8		25		FY24 DEFERRAL		RM09-2185		REPAIR CONNOLLY HALL B686		NAVSTA NEWPORT		MA		$   64,000		$   64,000		NEE (NEE-DIR)		PROGRAMMED

		9		26		FY25 DEFERRAL		RM21-0344		YP BASIN RELIEVING PLATFORM AND SUPPORT FACILITIES		NSA ANNAPOLIS		NDW		$   31,058		$   31,058		NEE (NEE-DIR)		PROGRAMMED

		10		26		FY26 BASELINE		TBD		RELOCATE NAVY COMMUNITY COLLEGE		NSA ANNAPOLIS		NDW		$   64,000		$   64,000		NEE (NEE-DIR)		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		11		26		FY26 BASELINE		TBD		BANCROFT HALL RENOVATION		NSA ANNAPOLIS		NDW		$   82,000		$   82,000		NEE (NEE-DIR)		PROGRAMMED

		12		26		FY25 DEFERRAL		RM19-0173		BLDG 163 REPAIR WELDING SHOP (PBIS#50816)		NSS NORFOLK NAVAL SHIPYARD		MA		$   30,900		$   30,900		SYD/SIOP		PROGRAMMED

		13		26		FY25 DEFERRAL		TBD		B58 RADIUM MITIGATION AND DEMOLITION		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP		PROGRAMMED

		14		26		FY25 DEFERRAL		TBD		FACILITY SEISMIC MITIGATION		NAVBASE KITSAP		NW		$   25,000		$   25,000		SYD/SIOP		PROGRAMMED

		15		26		FY25 DEFERRAL		RM19-1229		REPAIR INSIDE MACHINE SHOP, SEISMIC, B431 (PHASE 1 OF 4)		NAVBASE KITSAP		NW		$   6,500		$   6,500		SYD/SIOP		PROGRAMMED

		16		26		FY25 DEFERRAL		RM09-2338		B171 SHIP MAINT MACHINE SHOP REPAIR & ELEC MODERNIZATION		NSS NORFOLK NAVAL SHIPYARD		MA		$   42,379		$   42,379		SYD/SIOP		PROGRAMMED

		17		26		FY25 DEFERRAL		VARIOUS		UNSPECIFIED SIOP PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   11,909		$   11,909		SYD/SIOP		PROGRAMMED

		18		26		FY26 BASELINE		RM24-3468		REPLACE HVAC IN MAB-3, B6600		NAVBASE KITSAP		NW		$   19,000		$   19,000		NDER		PROGRAMMED

		19		26		FY26 BASELINE		RM21-0616 		REPAIR TRF PRODUCTION FACILITIES HVAC AND BLDG ENVELOPE		SUBASE KINGS BAY		SE		$   21,100		$   21,100		NDER		PROGRAMMED

		20		26		FY26 BASELINE		RM21-0617		REPAIR TRF MEDIUM VOLTAGE DISTRIBUTION TRANSFORMERS		SUBASE KINGS BAY		SE		$   17,280		$   17,280		NDER		PROGRAMMED

		21		26		FY26 BASELINE		ST09-0824-7		REPLACE CRITICAL STRUCTURE PILES AT EHW1 (PHASE 7 OF 9)		NAVBASE KITSAP		NW		$   8,300		$   8,300		NDER		PROGRAMMED

		22		26		FY26 BASELINE		N/A		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   3,457		$   3,457		NDER		PROGRAMMED

		23		26		FY26 BASELINE		N/A		PDM I: JOINT CHEMICAL-BIOLOGICAL INCIDENT RESPONSE FORCE (JCRIF) BARRACKS (PBIS #50451)		NSWC INDIAN HEAD		NDW		$   10,000		$   10,000		UH		PROGRAMMED

		24		26		FY25 DEFERRAL		RM09-3991		REPAIR FAILING UH TOWERS 10 AND 11, B840		NAS LEMOORE		SW		$   42,665		$   42,665		UH		PROGRAMMED

		25		26		FY25 DEFERRAL		RM15-0463		Q3/BQ RENOVATE BEQ, BUILDING 515		NAVBASE KITSAP		NW		$   11,042		$   11,042		UH		PROGRAMMED

		26		26		FY25 DEFERRAL		RM13-2745		REPAIR Q4 UH BUILDING 1489		JB PEARL HARBOR HICKAM		HI		$   9,367		$   9,367		UH		PROGRAMMED

		27		26		FY26 BASELINE		RM22-1394		REPAIR/UPGRADE BEQ 6 (NON FC DESIGN)		NAVBASE GUAM		JRM		$   7,422		$   7,422		UH		PROGRAMMED

		28		26		FY25 DEFERRAL		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,504		$   7,504		UH		PROGRAMMED

		29		26		FY25 DEFERRAL		RM24-2482		REPAIR CDC BLDG 2094		WPNSTA YORKTOWN		MA		$   3,438		$   3,438		CDC		PROGRAMMED

		30		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 1641		NSS NORFOLK NAVAL SHIPYARD		MA		$   653		$   653		CDC		PROGRAMMED

		31		26		FY25 DEFERRAL		TBD		OUTLYING - MWR - HIKAFB 1597H - PAINT EXTER - REPLACE HVAC - ROOF - FIRE PROTECTION		JB PEARL HARBOR HICKAM		HI		$   3,756		$   3,756		CDC		PROGRAMMED

		32		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 1963		NAVSTA ROTA SP		EAC		$   2,526		$   2,526		CDC		PROGRAMMED

		33		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG SDA332		NSA HAMPTON ROADS		MA		$   2,043		$   2,043		CDC		PROGRAMMED

		34		26		FY25 DEFERRAL		N/A		UNSPECIFIED CDC CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   1,279		$   1,279		CDC		PROGRAMMED

		35		26		FY25 DEFERRAL		RM412-22		INSTALL BACKUP HVAC FOR HYPERBARIC CHAMBER		NAS PENSACOLA		SE		$   1,320		$   1,320		MEDICAL		PROGRAMMED

		36		26		FY25 DEFERRAL		N/A		RRN FUNDING TRANSFER TO BUMED		VARLOCS		VAR		$   14,050		$   14,050		MEDICAL		PROGRAMMED

		37		26		FY25 DEFERRAL		RM423-22		RENOVATE INTERIOR SPACES, B500		NAVBASE SAN DIEGO		SW		$   1,200		$   1,200		MEDICAL		PROGRAMMED

		38		26		FY25 DEFERRAL		RM479-22		REPLACE CARPET PROJECT, B1		NSA BETHESDA		NDW		$   5,334		$   5,334		MEDICAL		PROGRAMMED

		39		26		FY25 DEFERRAL		N/A		UNSPECIFIED MEDICAL READINESS CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   1,860		$   1,860		MEDICAL		PROGRAMMED

		40		26		FY25 DEFERRAL		RM799-20		CONSTRUCT ADDITION AND CONVERT SPACES, B20851		WRIGHT-PATTERSON AFB		MA		$   14,879		$   14,879		MEDICAL		PROGRAMMED

		41		26		FY25 DEFERRAL		RM24-2377		REPAIR AND PROTECT UTILITY TUNNELS		NSA ANNAPOLIS		NDW		$   13,000		$   13,000		RESILIENCY		PROGRAMMED

		42		26		FY25 DEFERRAL		RM16-1591		SBSD/REPAIR DELTA PIER SWITCHGEAR		NAVBASE KITSAP		NW		$   24,168		$   24,168		RESILIENCY		PROGRAMMED

		43		26		FY25 DEFERRAL		RM19-1082		REPAIR EMERGENCY GENERATOR BLDG 3 SWITCHGEAR, B7702 GENERATORS		NAVBASE KITSAP		NW		$   4,924		$   4,924		RESILIENCY		PROGRAMMED

		44		26		FY25 DEFERRAL		RM21-0613		REPAIR TRF PRODUCTION FACILITIES ELECTRICAL SYSTEMS		SUBASE KINGS BAY		SE		$   10,069		$   10,069		RESILIENCY		PROGRAMMED

		45		26		FY25 DEFERRAL		RM18-1382		REPAIR ELECTRICAL DISTRIBUTION CIRCUITS, DRY DOCK 2 AND PIER 5		NAVBASE KITSAP		NW		$   1,875		$   1,875		RESILIENCY		PROGRAMMED

		46		26		FY25 DEFERRAL		RM21-0324		ELECTRICAL DISTRIBUTION FEEDER SYSTEM REPAIR		NAVSTA EVERETT		NW		$   26,247		$   26,247		RESILIENCY		PROGRAMMED

		47		26		FY25 DEFERRAL		RM18-1464		REPLACE FAILING POWER PLANT GENERATORS		NAVBASE SAN DIEGO		SW		$   21,146		$   21,146		RESILIENCY		PROGRAMMED

		48		26		FY25 DEFERRAL		RM18-0758		REPLACE WATERFRONT TRANSFORMER AND IGLOOS		NAVSTA MAYPORT		SE		$   45,339		$   45,339		RESILIENCY		PROGRAMMED

		49		26		FY25 DEFERRAL		RN24-2923		WATER TREATMENT PLANT REILIENCE MICROGRID		NAS SIGONELLA IT		EAC		$   2,902		$   2,902		RESILIENCY		PROGRAMMED

		50		26		FY25 DEFERRAL		RM16-2114		REPAIR DDG HOMPORT PIERS AND WHARF		NAVSTA EVERETT		NW		$   30,875		$   30,875		FLEET OPS		PROGRAMMED

		51		26		FY25 DEFERRAL		RM22-0732		REPAIR 15WG/HICKAM AIRFIELD TAXILANE HA AND HB (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   36,495		$   36,495		FLEET OPS		PROGRAMMED

		52		26		FY25 DEFERRAL		RM19-0589		THIRD FLEET MOC IN C60		NAVBASE POINT LOMA		SW		$   45,706		$   45,706		FLEET OPS		PROGRAMMED

		53		26		FY24 DEFERRAL		RM16-1151		REPLACE GRAVITY SEWER PIPELINE - PIERS 12/14		NAVSTA NORFOLK		MA		$   11,250		$   11,250		FLEET OPS		PROGRAMMED

		54		26		FY25 DEFERRAL		RM20-0416		EDI: RENOVATE FACILITIES FOR OPERATIONS CENTER AND FLEET SUPPORT		NSA NAPLES		EAC		$   32,978		$   32,978		FLEET OPS		PROGRAMMED

		55		26		FY25 DEFERRAL		RM20-0667		REPAIR AMMUNITION RAIL TRESTLE AND CULVERTS		WPNSTA EARLE COLTS NECK		MA		$   14,346		$   14,346		FLEET OPS		PROGRAMMED

		56		26		FY25 DEFERRAL		RM18-0917		MISSION CRITICAL PERIMETER ROAD REPAIRS		NSY BOS PORTSMOUTH		MA		$   11,518		$   11,518		FLEET OPS		PROGRAMMED

		57		26		FY25 DEFERRAL		RM21-0766		MISSION CRITICAL COMMUNICATIONS TUNNEL REPAIRS (PHASE 1)		NSY BOS PORTSMOUTH		MA		$   5,096		$   5,096		FLEET OPS		PROGRAMMED

		58		26		FY25 DEFERRAL		RM16-0799		REPAIR B426, B546, B459 & B460 AIMD HANGAR AND SHOPS BUILDINGS		NAS SIGONELLA IT		EAC		$   16,360		$   16,360		FLEET OPS		PROGRAMMED

		59		26		FY25 DEFERRAL		RM19-1251		SBSD/REPAIR FENDER PILES, MARGINAL WHARF, BUILDING 7176		NAVBASE KITSAP		NW		$   9,059		$   9,059		FLEET OPS		PROGRAMMED

		60		26		FY25 DEFERRAL		RM18-1467		REPAIR TAXIWAY D, TAXIWAY E TO RUNWAY 32		NAS PATUXENT RIVER		NDW		$   5,314		$   5,314		FLEET OPS		PROGRAMMED

		61		26		FY25 DEFERRAL		RM22-0304		CARRIER STRIKE GROUP 15 HQ AND OPS RENOVATION		NAVBASE POINT LOMA		SW		$   34,539		$   34,539		FLEET OPS		PROGRAMMED

		62		26		FY25 DEFERRAL		RM24-3467		RENOVATE SP17 FOR FLEET LEGAL (RM21-0351)		NAVSTA NORFOLK		MA		$   59,589		$   59,589		FLEET OPS		PROGRAMMED

		63		26		FY25 DEFERRAL		RM18-1676		REHAB COMBAT TRAINING TANK COMPLEX,CTT 169		NAVBASE SAN DIEGO		SW		$   7,975		$   7,975		FLEET OPS		PROGRAMMED

		64		26		FY25 DEFERRAL		RM21-0088		AIRFIELD LIGHTING RENOVATION		NAVSTA MAYPORT		SE		$   26,000		$   26,000		FLEET OPS		PROGRAMMED

		65		26		FY25 DEFERRAL		RM18-2383		MUNITIONS TUNNEL IMPROVEMENTS		NSA SOUDA BAY		EAC		$   1,898		$   1,898		FLEET OPS		PROGRAMMED

		66		26		FY26 BASELINE		TBD		PDM I: FUND NAVY ENERGETICS COMPREHENSIVE MODERNIZATION PLAN (PBIS #50482)		NSF INDIAN HEAD		NDW		$   58,016		$   58,016		DIRECTED		PROGRAMMED

		67		26		FY26 BASELINE		TBD		CHINA LAKE EARTHQUAKE RECOVERY PROGRAM		NAWS CHINA LAKE		SW		$   6,800		$   6,800		DIRECTED		PROGRAMMED

		68		26		FY26 BASELINE		TBD		RED HILL REPAIR PROJECTS (PBIS#14016)		JB PEARL HARBOR HICKAM		HI		$   44,700		$   44,700		DIRECTED		PROGRAMMED

		69		26		FY26 BASELINE		RM19-0926		REPAIR AMMUNITION WHARVES W3 AND W1 (PHASE 2 OF 2) (PBIS#14015)		JB PEARL HARBOR HICKAM		HI		$   71,227		$   71,227		DIRECTED		PROGRAMMED

		70		26		FY26 BASELINE		RM16-0723		REPAIR CVN BULKHEAD Q8 (PHASE 3 OF 3) (PBIS#14013)		JB PEARL HARBOR HICKAM		MA		$   14,000		$   14,000		DIRECTED		PROGRAMMED

		71		26		FY25 DEFERRAL		RM20-0754		PRIMARY RUNWAY 4/22 PAVEMENT REPAIRS		NAS JRB NEW ORLEANS		SE		$   27,778		$   27,778		RESERVE		PROGRAMMED

		72		26		FY26 BASELINE		ST18-1985		REPAIR BULKHEAD/STORMWATER, SECTION LNG (PHASE 4 OF 7)		NAVSTA NEWPORT		MA		$   13,762		$   13,762		ST-OTHER		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		73		26		FY26 BASELINE		ST18-1727		REPAIR PAVEMENT TAXIWAY A AND B		NAVBASE VENTURA CTY PT MUGU		SW		$   18,149		$   18,149		ST-OTHER		PROGRAMMED

		74		26		FY26 BASELINE		ST17-0639		REPAIR NUCLEAR COMPONENT STORAGE FACILITY B112		NAVBASE POINT LOMA		SW		$   9,431		$   9,431		ST-OTHER		PROGRAMMED

		75		26		FY26 BASELINE		ST19-1225		REPLACE ROOF'G - B700 - ADD LP - B700 AND B701, USINDOPACOM		JB PEARL HARBOR HICKAM		HI		$   25,260		$   25,260		ST-OTHER		PROGRAMMED

		76		26		FY26 BASELINE		ST14-1238		NORTH AIRFIELD PAVEMENT REPAIRS (PHASE 1 OF 2)		NAS WHITING FIELD		SE		$   36,000		$   36,000		ST-OTHER		PROGRAMMED

		77		26		FY26 BASELINE		ST19-0946		REPAIRS TO AIRFIELD APRON #1 AND DRAINAGE		NAVSTA ROTA		EAC		$   19,016		$   19,016		ST-OTHER		PROGRAMMED

		78		26		FY26 BASELINE		ST21-0692		REPAIR 31R/13L RUNWAY (PHASE 1 OF 2)		NAS FALLON		SW		$   34,348		$   34,348		ST-OTHER		PROGRAMMED

		79		26		FY26 BASELINE		ST20-0840		RESEAL EMD GENERATORS		SUBASE KINGS BAY		SE		$   5,108		$   5,108		ST-OTHER		PROGRAMMED

		80		26		FY26 BASELINE		ST21-0630		REPAIR TRF INTERFACE WHARF, BLDG 5996		SUBASE KINGS BAY		SE		$   8,733		$   8,733		ST-OTHER		PROGRAMMED

		81		26		FY26 BASELINE		ST14-1603		REPAIR PAVEMENTS AT TW-C, TW-D AND TW-J		NAWS CHINA LAKE		SW		$   14,575		$   14,575		ST-OTHER		PROGRAMMED

		82		26		FY26 BASELINE		ST14-1347		REPAIR FAILING WHARVES B AND C		NAVBASE VENTURA COUNTY PT MUGU		SW		$   7,421		$   7,421		ST-OTHER		PROGRAMMED

		83		26		FY26 BASELINE		ST18-1981		REPAIR BULKHEAD/STORMWATER, SECTION XXX/S499 (PHASE 6 OF 7)		NAVSTA NEWPORT		MA		$   12,128		$   12,128		ST-OTHER		PROGRAMMED

		84		26		FY26 BASELINE		ST18-1510		AIRFIED TAXIWAY AND RAMP PAVEMENT REPAIRS		NAS JACKSONVILLE		SE		$   15,836		$   15,836		ST-OTHER		PROGRAMMED

		85		26		FY25 DEFERRAL		DE16-0822		DEMOLISH VARIOUS FACILITIES - 3003, 3003A, 7011, 260, 40, 42, 43, 2078, 2056SY, 2060SY, 2061SY, 27, 28 45SY		NAVBASE GUAM		JRM		$   3,316		$   3,316		DEMO		PROGRAMMED

		86		26		FY25 DEFERRAL		TBD		DEMOLISH VARIOUS BLDGS - 190, 191, 115, 146, & 15 		CFA SASEBO		JA		$   180		$   180		DEMO		PROGRAMMED

		87		26		FY25 DEFERRAL		RM24-2321 (DE24-2158)		DEMOLISH LITTLE MAKALAPA HOUSING AND REHABILITATE B17A QUONSET HUT (PHASE 2 - MITIGATION)		JB PEARL HARBOR HICKAM		HI		$   5,265		$   5,265		DEMO		PROGRAMMED

		88		26		FY25 DEFERRAL		TBD		DEMOLISH B3642, DLA DISPOSITION SERVICES		NAVBASE SAN DIEGO		SW		$   1,000		$   1,000		DEMO		PROGRAMMED

		89		26		FY25 DEFERRAL		TBD		DEMOLISH FISHING PIER		NAVSTA NORFOLK		MA		$   1,500		$   1,500		DEMO		PROGRAMMED

		90		26		FY25 DEFERRAL		DE23-0942		DEMOLISH PIERS 1-8		JNTEXPBASE LITTLE CREEK FS VA		MA		$   9,176		$   9,176		DEMO		PROGRAMMED

		91		26		FY25 DEFERRAL		DE17-1832		DEMOLISH NSWC INDIAN HEAD FACILITIES AND BOAT GUARDS HOUSE		WPNSTA YORKTOWN		MA		$   701		$   701		DEMO		PROGRAMMED

		92		26		FY25 DEFERRAL		DE413-08		DEMOLISH AND CONSOLIDATE SEABEE MUSEUM PH99		NAVBASE VENTURA COUNTY PT MUGU		SW		$   2,518		$   2,518		DEMO		PROGRAMMED

		93		26		FY25 DEFERRAL		DE18-0528		DEMOLISH FAILING FACILITY AND NONCOMPLIANT AIRFIELD BLDGS PM (3 FACILITIES)		NAVBASE VENTURA COUNTY PT MUGU		SW		$   596		$   596		DEMO		PROGRAMMED

		94		26		FY25 DEFERRAL		TBD		BACHELOR ENLISTED QUARTERS (29 Facilities)		ISA AIR BASE		EAC		$   5,000		$   5,000		DEMO		PROGRAMMED

		95		26		FY25 DEFERRAL		QF7030		CONSTRUCT BODY REPAIR, PAINT & MAINT SHOP, F-439
 (INCLUDES DEMOLITION OF 
F-438 & F-440)		NSF DIEGO GARCIA		JA		$   100		$   100		DEMO		PROGRAMMED

		96		26		FY25 DEFERRAL		TBD		DEMOLISH B484 - NGIS		JB PEARL HARBOR HICKAM		HI		$   1,000		$   1,000		DEMO		PROGRAMMED

		97		26		FY25 DEFERRAL		TBD		DEMOLISH VARIOUS FACILITIES (43)		JB PEARL HARBOR HICKAM		HI		$   6,646		$   6,646		DEMO		PROGRAMMED

		98		26		FY25 DEFERRAL		TBD		DEMOLISH B4		JB PEARL HARBOR HICKAM		HI		$   6,000		$   6,000		DEMO		PROGRAMMED

		99		26		FY25 DEFERRAL		DE23-0298		DEMOLISH BLDGS 166, 295, 295A, 629, 1044 & D40 - INDIAN HEAD		NSA SOUTH POTOMAC		NDW		$   589		$   589		DEMO		PROGRAMMED

		100		26		FY25 DEFERRAL		DE23-0305		DEMOLISH BLDG 864		NAVBASE CORONADO		SW		$   16,938		$   16,938		DEMO		PROGRAMMED

		101		26		FY25 DEFERRAL		DE09-1734		DEMOLISH B29		JB PEARL HARBOR HICKAM		HI		$   4,974		$   4,974		DEMO		PROGRAMMED

		102		26		FY25 DEFERRAL		DE24-2913		DEMOLISH FORMER BEQ NA298, 110NS		NSA ANNAPOLIS		NDW		$   1,613		$   1,613		DEMO		PROGRAMMED

		103		26		FY25 DEFERRAL		TBD		FACILITY DEMOLITION AT C-SITE		NSF DIEGO GARCIA		JA		$   30		$   30		DEMO		PROGRAMMED

		104		26		FY25 DEFERRAL		TBD		DEMOLISH AIRCRAFT CATAPULT		NAS PATUXENT RIVER		NDW		$   1,173		$   1,173		DEMO		PROGRAMMED

		105		26		FY25 DEFERRAL		TBD		DEMOLISH INERT STORAGE BLDGS, FAC 41NS & 124NS		NSA ANNAPOLIS		NDW		$   90		$   90		DEMO		PROGRAMMED

		106		26		FY25 DEFERRAL		TBD		DEMOLISH CATAPULT CONTROL		NAS PATUXENT RIVER		NDW		$   4		$   4		DEMO		PROGRAMMED

		107		26		FY25 DEFERRAL		TBD		DEMOLISH ELECTRIC DISTRIBUTION VAULT		NAS PATUXENT RIVER		NDW		$   114		$   114		DEMO		PROGRAMMED

		108		26		FY25 DEFERRAL		TBD		200889 FORT APACHE DEMOLISH COMPOUND COVER 		NAS FALLON NV		SW		$   50		$   50		DEMO		PROGRAMMED

		109		26		FY25 DEFERRAL		TBD		BG15 DEMOLISH BUILDING		NAS FALLON NV		SW		$   669		$   669		DEMO		PROGRAMMED

		110		26		FY25 DEFERRAL		TBD		BG806 DEMOLITION		NAS FALLON NV		SW		$   500		$   500		DEMO		PROGRAMMED

		111		26		FY25 DEFERRAL		TBD		DEMOLISH B219 S/W PUMP STATION, FIRE PROTECTION		NAVBASE SAN DIEGO		SW		$   200		$   200		DEMO		PROGRAMMED

		112		26		FY25 DEFERRAL		TBD		DEMOLISH B3259 STEAM PRESSURE REDUCTION STATIONS (3 FACILITIES)		NAVBASE SAN DIEGO		SW		$   200		$   200		DEMO		PROGRAMMED

		113		26		FY25 DEFERRAL		TBD		DEMOLISH B3489		NAVBASE SAN DIEGO		SW		$   125		$   125		DEMO		PROGRAMMED

		114		26		FY25 DEFERRAL		TBD		DEMOLISH B3627E STEAM PLANT TURBINE		NAVBASE SAN DIEGO		SW		$   1,900		$   1,900		DEMO		PROGRAMMED

		115		26		FY25 DEFERRAL		TBD		DEMOLISH B3627 STEAM PLANT TURBINE BLDG		NAVBASE SAN DIEGO		SW		$   150		$   150		DEMO		PROGRAMMED

		116		26		FY25 DEFERRAL		TBD		DEMOLISH B3643		NAVBASE SAN DIEGO		SW		$   200		$   200		DEMO		PROGRAMMED

		117		26		FY25 DEFERRAL		TBD		DEMOLISH OLD PRIMARY CARE CLINIC - ANNEX FACILITY #275		NSA ANNAPOLIS		NDW		$   800		$   800		DEMO		PROGRAMMED

		118		26		FY25 DEFERRAL		TBD		DEMOLISH OLD MISC. ADMIN OFFICE FACILITY #251		NSA ANNAPOLIS		NDW		$   800		$   800		DEMO		PROGRAMMED

		119		26		FY25 DEFERRAL		TBD		DEMOLISH BUILDING SAS-502		CFA SASEBO		JA		$   1,041		$   1,041		DEMO		PROGRAMMED

		120		26		FY25 DEFERRAL		TBD		DEMOLISH HEATING PLANT BUILDING 3511		NAVSTA GREAT LAKES		MA		$   1,500		$   1,500		DEMO		PROGRAMMED

		121		26		FY25 DEFERRAL		TBD		DEMO TASK ORDER #3 MODIFICATION (MULTIPLE FACILITIES)		VARLOCS		SE		$   20,200		$   20,200		DEMO		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		122		26		FY25 DEFERRAL		RM16-1430		REPAIR CRANE TRACK AND TUNNEL ARCH SUPPORT DD1 NAVSEA		NAVBASE KITSAP		NW		$   2,000		$   2,000		SYD/SIOP		SWING

		123		26		FY25 DEFERRAL		RM19-0427		B300 ROOF AND HVAC REPAIR		NSY BOS PORTSMOUTH		MA		$   30,000		$   30,000		SYD/SIOP		SWING

		124		26		FY26 BASELINE		ST451-22		Replace HVAC System (ST23-0798)		WPNSTA YORKTOWN		MA		$   1,729		$   1,729		MEDICAL		SWING

		125		26		FY26 BASELINE		RM415-21		Replace Cooling, Distribution & Control System		NAS WHIDBEY ISLAND		NW		$   2,200		$   2,200		MEDICAL		SWING

		126		26		FY26 BASELINE		ST450-17		Replace Radiant Heaters		WPNSTA YORKTOWN		MA		$   607		$   607		MEDICAL		SWING

		127		26		FY26 BASELINE		RM416-22		INTERIOR FUNCTIONAL MODIFICATIONS		NSTI		SE		$   930		$   930		MEDICAL		SWING

		128		26		FY26 BASELINE		TBD		Install Bollards		WPNSTA YORKTOWN		MA		$   124		$   124		MEDICAL		SWING

		129		26		FY26 BASELINE		TBD		FY26 projects less than $100k		WPNSTA YORKTOWN		MA		$   50		$   50		MEDICAL		SWING

		130		26		FY25 DEFERRAL		RM18-1363		REPLACE WATER TRANSMISSION LINE APRA TO B-1-SV8		NAVBASE GUAM		JRM		$   13,762		$   13,762		RESILIENCY		SWING

		131		26		FY25 DEFERRAL		RM17-0735		REPLACE/UPGRADE SELECT WATER LINES PW ZONE 5		NSA CRANE		MA		$   1,500		$   1,500		RESILIENCY		SWING

		132		26		FY25 DEFERRAL		RM18-1173		REPLACE GRAVITY OWWO LINE ON PIER 1		NAVSTA NORFOLK		MA		$   8,000		$   8,000		RESILIENCY		SWING

		133		26		FY25 DEFERRAL		RM18-1373		REPLACE GRAVITY SEWER PIPE PIER 1		NAVSTA NORFOLK		MA		$   8,000		$   8,000		RESILIENCY		SWING

		134		26		FY25 DEFERRAL		RM19-1262		CONVERT BLDG 1470 TO SCIF/SAPF FACILITY		NAVBASE SAN DIEGO		SW		$   12,427		$   12,427		FLEET OPS		SWING

		135		26		FY25 DEFERRAL		RM16-0798		REPAIR BUILDING 2100, NISCEMI		NAS SIGONELLA		EAC		$   4,541		$   4,541		FLEET OPS		SWING

		136		26		FY26 BASELINE		RM16-1405		SUBMARINE PATTERNMAKING, MACHINING AND WELDING SHOP, BLDG 592		PHILADELPHIA NAVY YARD ANNEX		MA		$   14,631		$   14,631		FLEET OPS		SWING

		137		26		FY25 DEFERRAL		RM19-0168		B11 REROOF & RENOVATE 2ND & 3RD FLOOR FOR PROJECT SPACE		JB PEARL HARBOR HICKAM		HI		$   20,000		$   20,000		SYD/SIOP		SWING

		138		26		FY25 DEFERRAL		RM22-1205		B7 STRUCTURAL PROJECT		NSY BOS PORTSMOUTH		MA		$   30,000		$   30,000		SYD/SIOP		SWING

		139		26		FY25 DEFERRAL		RM21-0691		NUCLEAR CONTAINMENTS PRODUCTION FACILITY CONSOLIDATION		NSY BOS PORTSMOUTH		MA		$   22,500		$   22,500		SYD/SIOP		SWING

		140		26		FY26 BASELINE		RM24-2540		MOTOR INSPECTION BUILDING (MIB) REFURBISHMENT		SUBASE KINGS BAY		SE		$   8,000		$   8,000		NDER		SWING

		141		26		FY26 BASELINE		RM23-0216		CRITICAL MISSION REPAIRS		VARLOCS		VAR		$   8,600		$   8,600		NDER		SWING

		142		26		FY26 BASELINE		RM21-0368		REPAIR FIRE ALARM CONTROLS		VARLOCS		VAR		$   15,200		$   15,200		NDER		SWING

		143		26		FY25 DEFERRAL		RM10-7373		REPAIR CNATTU STUDENT HOUSING BUILDING 419 (CI = 38)		NAS OCEANA		MA		$   74,618		$   74,618		UH		SWING

		145		26		FY25 DEFERRAL		RM20-1072		UNACCOMPANIED PERSONNEL HOUSING RESTORATION		SUBASE KINGS BAY		SE		$   37,000		$   37,000		UH		SWING

		146		26		FY25 DEFERRAL		RM23-0370		REPAIR WEST END CLUS		CAMP LEMONNIER DJIBOUTI		EAC		$   21,841		$   21,841		UH		SWING

		147		26		FY26 BASELINE		RM19-0514		REPAIR SUBMARINE A SCHOOL		SUBASE NEW LONDON		MA		$   91,171		$   91,171		UH		SWING

		148		26		FY26 BASELINE		RM15-0022		REPAIR OTC DORM - CI 64 - KING HALL 291 CP (CENTRAL BATH FLOOR PLAN)		NAVSTA NEWPORT		MA		$   30,292		$   30,292		UH		SWING

		149		26		FY26 BASELINE		RM16-2663		USS CONSTITUTION B5 WATERFRONT OPS AND BERTHING CONSOLIDATION		NSY BOS PORTSMOUTH		MA		$   18,825		$   18,825		UH		SWING

		150		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 0152		SUBASE KINGS BAY		SE		$   7,000		$   7,000		CDC		SWING

		151		26		FY25 DEFERRAL		RM24-2663		REPAIR CDC BLDG 2030, 2813 AND 2815		NAS PATUXENT RIVER		NDW		$   1,916		$   1,916		CDC		SWING

		152		26		FY25 DEFERRAL		TBD		REPAIR DUNCAN STREET CDC BLDG 4300		CFA YOKOSUKA		JA		$   7,504		$   7,504		CDC		SWING

		153		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 963		NAS LEMOORE		SW		$   556		$   556		CDC		SWING

		154		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 965		NAS LEMOORE		SW		$   2,884		$   2,884		CDC		SWING

		155		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 439		VARLOCS		VAR		$   1,357		$   1,357		CDC		SWING

		156		26		FY25 DEFERRAL		RM20-0958		UEM - 16 STEAM PRODUCTION PLANT MODERNIZATION		NSA BETHESDA		NDW		$   47,208		$   47,208		RESILIENCY		SWING

		157		26		FY25 DEFERRAL		RM17-1243		REPAIR POTABLE WATER DISTRIBUTION SYSTEM		NSA ANNAPOLIS		NDW		$   11,947		$   11,947		RESILIENCY		SWING

		158		26		FY25 DEFERRAL		RM21-0610		REPAIR WRA CRITICAL UTILITY SYSTEMS - UTILIDOR		SUBASE KINGS BAY		SE		$   90,000		$   90,000		RESILIENCY		SWING

		159		26		FY26 BASELINE		RM23-0836		UPGRADE S99 STATION J		JB PEARL HARBOR HICKAM		HI		$   18,123		$   18,123		RESILIENCY		SWING

		160		26		FY26 BASELINE		RM20-0762		REPLACE MAIN SWITCHING STATION SWITCHGEAR, CAX, CAD38		WPNSTA YORKTOWN		MA		$   2,098		$   2,098		RESILIENCY		SWING

		161		26		FY26 BASELINE		RM20-1262		REPAIR ELECTRICAL DISTRIBUTION SYSTEM (PHASE 9)		NAVBASE VENTURA COUNTY PT MUGU		SW		$   11,827		$   11,827		RESILIENCY		SWING

		162		26		FY26 BASELINE		RM20-0923		SCADA SYSTEM INSTALLATION		NAVBASE VENTURA COUNTY PT MUGU		SW		$   6,119		$   6,119		RESILIENCY		SWING

		163		26		FY26 BASELINE		RM22-0555		UPGRADE AMMO PIER 4 POWER DISTRIBUTION		WPNSTA EARLE COLTS NECK		MA		$   63,029		$   63,029		RESILIENCY		SWING

		164		26		FY26 BASELINE		RM18-0540		REPAIR SOUTH POWER PLANT ENGINE GENERATORS, F-531E		NAVSUPPFAC DIEGO GARCIA		JA		$   105,000		$   105,000		RESILIENCY		SWING

		165		26		FY25 DEFERRAL		N/A		EVCF INFRASTRUCTURE AT NAVBASE CORONADO (CONTRACT OPTIONS)		NAVBASE CORONADO		SW		$   12,802		$   12,802		RESILIENCY		SWING

		166		26		FY25 DEFERRAL		N/A		UNSPECIFIED RESILIENCY CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   34,365		$   34,365		RESILIENCY		SWING

		167		26		FY26 BASELINE		RM22-0731		REPAIR 15WG/HICKAM AIRFIELD PARKING APRON ROWS 1-6 (PHASE 1 of 5)		JB PEARL HARBOR HICKAM		HI		$   40,000		$   40,000		FLEET OPS		SWING

		168		26		FY26 BASELINE		RM23-0514		WEAPONS COMPOUND IMPROVEMENTS		NAS SIGONELLA		EAC		$   10,717		$   10,717		FLEET OPS		SWING

		169		26		FY26 BASELINE		RM20-0669		WASTEWATER REHABILITATION AT SOUDA BAY MARATHI AND MAIN SITE		NSA SOUDA BAY		EAC		$   4,453		$   4,453		FLEET OPS		SWING

		170		26		FY26 BASELINE		RM18-1362		REPLACE WATERLINE BARRIGADA TO HARMON		NAVBASE GUAM		JRM		$   27,080		$   27,080		FLEET OPS		SWING

		171		26		FY26 BASELINE		RM20-0905		REPAIR AMMUNITION PIER BERTHING, FAC 500		CFA OKINAWA		JA		$   6,923		$   6,923		FLEET OPS		SWING

		172		26		FY26 ADDITION		RM23-0535		REPAIR PIERS 56-59		JNTEXPBASE LITTLE CREEK FS VA		MA		$   18,932		$   18,932		FLEET OPS		SWING		OCT ADDITION (SWING)

		173		26		FY26 BASELINE		RM20-2058		REPAIR OF LC COVE AMMO WHARVES		JNTEXPBASE LITTLE CREEK FS VA		MA		$   13,746		$   13,746		FLEET OPS		SWING

		174		26		FY26 BASELINE		RM16-1424		REPAIR LSD PIERS 16 AND 17		JNTEXPBASE LITTLE CREEK FS VA		MA		$   8,132		$   8,132		FLEET OPS		SWING

		175		26		FY26 BASELINE		RM23-0474		REPAIR EPF PIERS 11, 12 AND 13		JNTEXPBASE LITTLE CREEK FS VA		MA		$   10,955		$   10,955		FLEET OPS		SWING

		176		26		FY26 BASELINE		RM19-1256		REPAIR AND UPGRADE BERTHS B10-B13 (PBIS#14014)		JB PEARL HARBOR HICKAM		HI		$   47,574		$   47,574		DIRECTED		SWING

		177		26		FY26 BASELINE		RM22-1385		EMERGENT REPAIR FACILITY B4430 RENOVATION (POLARIS POINT) (PBIS#14014)		NAVBASE GUAM		JRM		$   3,052		$   3,052		DIRECTED		SWING

		178		26		FY26 BASELINE		RM19-0940		AMMUNITION WHARF STRUCTURAL REPAIRS (PHASE 1 OF 9) (PBIS#14015)		NAVBASE KITSAP		NW		$   4,910		$   4,910		DIRECTED		SWING

		179		26		FY26 BASELINE		RM20-0625		PERMANENT REPLACEMENT CHOLLAS CREEK QUAYWALL (SEGMENT B) (PBIS#14013)		NAVBASE SAN DIEGO		SW		$   61,834		$   61,834		DIRECTED		SWING

		180		26		FY26 BASELINE		RM189-08		WHARF F REPAIRS (PBIS#14013)		JB PEARL HARBOR HICKAM		MA		$   20,845		$   20,845		DIRECTED		SWING

		181		26		FY26 BASELINE		RM17-1491		REPAIR PONTOON PIER 186 AT NISMF (PBIS#14013)		JB PEARL HARBOR HICKAM		HI		$   8,640		$   8,640		DIRECTED		SWING

		182		26		FY25 DEFERRAL		TBD		DEMOLISH PUBLIC WORKS STANDBY GENERATOR BUILDING		NAWS CHINA LAKE		SW		$   10		$   10		DEMO		SWING

		183		26		FY25 DEFERRAL		TBD		DEMO TASK ORDER #4 (MULTIPLE FACILITIES)		VARLOCS		SE		$   25,950		$   25,950		DEMO		SWING

		184		26		FY25 DEFERRAL		TBD		DEMOLISH AIRCRAFT LINE MAINT SHELTER		NAWS CHINA LAKE		SW		$   120		$   120		DEMO		SWING

		185		26		FY25 DEFERRAL		TBD		DEMOLISH BENDIX TOWER		NAWS CHINA LAKE		SW		$   49		$   49		DEMO		SWING

		186		26		FY25 DEFERRAL		TBD		DEMOLISH HAZMAT WASTE CAGES BG291 AND BG295		NAS FALLON NV		SW		$   20		$   20		DEMO		SWING

		187		26		FY25 DEFERRAL		TBD		DEMOLISH BLAST FRAGMENTS FACILITY		NAWS CHINA LAKE		SW		$   173		$   173		DEMO		SWING

		188		26		FY25 DEFERRAL		TBD		DEMOLISH CAMERA MOUNT OPERATIONS		NAWS CHINA LAKE		SW		$   408		$   408		DEMO		SWING

		189		26		FY25 DEFERRAL		TBD		DEMOLISH CANS		NAVBASE CORONADO		SW		$   2,497		$   2,497		DEMO		SWING

		190		26		FY25 DEFERRAL		TBD		DV-2 DEMOLITION PACKAGE		NAS FALLON		SW		$   50		$   50		DEMO		SWING

		191		26		FY25 DEFERRAL		TBD		DEMOLISH ELECTRONIC SHOP - VACANT		NAWS CHINA LAKE		SW		$   202		$   202		DEMO		SWING

		192		26		FY25 DEFERRAL		TBD		DEMOLISH GR MAINT SHOP PAINT BOOTH		NAWS CHINA LAKE		SW		$   172		$   172		DEMO		SWING

		193		26		FY25 DEFERRAL		TBD		DEMOLISH GROUND OPS		NAWS CHINA LAKE		SW		$   789		$   789		DEMO		SWING

		194		26		FY25 DEFERRAL		TBD		DEMOLISH GROUND WARFARE LAB		NAWS CHINA LAKE		SW		$   550		$   550		DEMO		SWING

		195		26		FY25 DEFERRAL		TBD		DEMOLISH INERT STORE HOUSE BLDG 878 AND 879		WPNSTA SEAL BEACH		SW		$   720		$   720		DEMO		SWING

		196		26		FY25 DEFERRAL		TBD		DEMOLISH INERT STORE HOUSE BLDG 11681		NAWS CHINA LAKE		SW		$   640		$   640		DEMO		SWING

		197		26		FY25 DEFERRAL		TBD		BG205 DEMOLITION		NAS FALLON		SW		$   202		$   202		DEMO		SWING

		198		26		FY25 DEFERRAL		TBD		DEMOLISH ISS SHOP		NAWS CHINA LAKE		SW		$   587		$   587		DEMO		SWING

		199		26		FY25 DEFERRAL		TBD		DEMOLISH JOB STORAGE/STAGING FAC		NAWS CHINA LAKE		SW		$   600		$   600		DEMO		SWING

		200		26		FY25 DEFERRAL		TBD		DEMOLISH KTM SHOP		NAWS CHINA LAKE		SW		$   480		$   480		DEMO		SWING

		201		26		FY25 DEFERRAL		TBD		DEMOLISH MACHINE REPAIR SHOP		NAWS CHINA LAKE		SW		$   30		$   30		DEMO		SWING

		202		26		FY25 DEFERRAL		TBD		DEMOLISH MATERIALS STORAGE PW PUBLIC WORKS SHOPS EXPENDABLE/WORK-IN-PROCESS STORE		NAWS CHINA LAKE		SW		$   35		$   35		DEMO		SWING

		203		26		FY25 DEFERRAL		TBD		DEMOLISH RDT&E INERT STORAGE		NAWS CHINA LAKE		SW		$   537		$   537		DEMO		SWING

		204		26		FY25 DEFERRAL		TBD		DEMOLISH REMOTE CAMERA CREW BLDG		NAWS CHINA LAKE		SW		$   422		$   422		DEMO		SWING

		205		26		FY25 DEFERRAL		TBD		DEMOLISH STORAGE BLDG		NAWS CHINA LAKE		SW		$   258		$   258		DEMO		SWING

		206		26		FY25 DEFERRAL		TBD		DEMOLISH TEST FACILITY SITE A		NAWS CHINA LAKE		SW		$   210		$   210		DEMO		SWING

		207		26		FY25 DEFERRAL		TBD		DEMOLISH UAS INTEGRATED FLIGHT TEST SYSTEMS		NAWS CHINA LAKE		SW		$   540		$   540		DEMO		SWING

		208		26		FY25 DEFERRAL		TBD		DEMOLISH WAREHOUSE 21		NAWS CHINA LAKE		SW		$   239		$   239		DEMO		SWING

		209		26		FY25 DEFERRAL		TBD		DEMOLISH X M45 GARAGE		NAWS CHINA LAKE		SW		$   624		$   624		DEMO		SWING

		210		26		FY25 DEFERRAL		DE18-1576		DEMOLISH AIRFIELD PAVEMENT 2454J AND 2454I		NAS PATUXENT RIVER		NDW		$   33,000		$   33,000		DEMO		SWING

		211		26		FY25 DEFERRAL		DE22-0887		DEMOLISH BUILDINGS 435-440 AND HOSPITAL COMPLEX		NAS PATUXENT RIVER		NDW		$   5,827		$   5,827		DEMO		SWING

		212		26		FY25 DEFERRAL		DE18-2522		DEMOLISH 355 CP FORMER GALLEY		NAVSTA NEWPORT		MA		$   2,532		$   2,532		DEMO		SWING

		213		26		FY25 DEFERRAL		DE23-0521		DEMOLISH BUILDING 195		NSS NORFOLK NAVAL SHIPYARD		MA		$   20,000		$   20,000		DEMO		SWING

		214		26		FY25 DEFERRAL		DE13-0613		DEMOLISH SOUTH BAY OF BLDG 408		NSA MECHANICSBURG		MA		$   1,935		$   1,935		DEMO		SWING

														61 projects		$   399,554		$   399,554
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FY25

				FY24 DEFERRAL

				RECLAMA

		SORT		FY		FY DETAIL		PROJECT #		PROJECT TITLE		INSTALLATION		REGION		PROGRAMMED AMOUNT		CURRENT WORKING ESTIMATE		PORTFOLIO		Value +/-		PROGRAMMING STATUS		Q1 PROGRAM CHANGE

		1		25		FY25 BASELINE		RM24-2781		GLASS BREAKWATER REPAIR (CONTRACT BASE)		NAVBASE GUAM		JRM		$   330,568		$   330,568		MUST FUND				PROGRAMMED

		2		25		FY25 BASELINE		RM21-0828		FIRE SUPPRESSION SYSTEM (PHASE 1)		NSA SOUTH POTOMAC		NDW		$   31,082		$   31,082		MUST FUND				PROGRAMMED

		3		25		FY25 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (LABOR)		VARLOCS		SE		$   7,845		$   7,845		MUST FUND				PROGRAMMED

		4		25		FY25 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (NONLABOR & CONTRACTS)		VARLOCS		SE		$   3,772		$   3,772		MUST FUND				PROGRAMMED

		5		25		FY25 BASELINE		RM21-1939		LP-21, 33 AND 34 ANNEX 705 COMPLIANCE		NAVSTA NORFOLK		MA		$   6,274		$   6,274		N98				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		9		25		FY25 BASELINE		RM21-0302		Navy Reserve and Marine Forces Reserve Joint Project		Northern California		SW		$   185,231		$   185,231		FSRM / M2R2		$4.7 MIL		PROGRAMMED

		137		25		FY25 BASELINE		RM09-3991		Navy Reserve Denver - Roof Atrium - Lighting and Mechanical 		Denver		SW		$   42,665		$   42,665		FSRM  		$6.6 MIL		PROGRAMMED

		8		25		FY25 BASELINE		N/A		UNSPECIFIED N98 CONTINENGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   1,591		$   1,591		N98				PROGRAMMED

		96		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, CHANNEL ISLANDS HARBOR AND PORT HUENEME		NAVAL BASE VENTURA COUNTY		SW		$2,579		$2,579		DREDGE				PROGRAMMED

		10		25		FY25 BASELINE		TBD		BANCROFT HALL RENOVATION PROGRAM (PBIS #65912)		NSA ANNAPOLIS		NDW		$   25,000		$   25,000		NEE (NEE-DIR)				PROGRAMMED

		11		25		FY25 BASELINE		N/A		UNSPECIFIED NEE CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,971		$   7,971		NEE (NEE-DIR)				PROGRAMMED

		12		25		FY25 BASELINE		TBD		FLOOD WALL AND GATES AT GATE 1 AREA		NSA ANNAPOLIS		NDW		$   3,440		$   3,440		NEE (NEE-DIR)				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		13		25		FY24 DEFERRAL		RM20-0230		DRY DOCK 1 VOID REPAIR		JB PEARL HARBOR HICKAM		HI		$   20,948		$   20,948		SYD/SIOP				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		14		25		FY24 DEFERRAL		RM22-1206		B14 NEW STAIR/LIFE SAFETY/POWER		PORTSMOUTH NSY		MA		$   25,100		$   25,100		SYD/SIOP				PROGRAMMED

		15		25		FY25 BASELINE		RM17-0145		CNIC BASE SUPPORT CONSOLIDATION BLDG H1 - 2ND FLOOR		NSY BOS PORTSMOUTH		MA		$   15,000		$   15,000		SYD/SIOP				PROGRAMMED

		16		25		FY24 DEFERRAL		RM24-1861		PARTIALLY RENOVATE B995 FOR WELDING REPAIR SHOP 26		NAVBASE KITSAP		NW		$   4,977		$   4,977		SYD/SIOP				PROGRAMMED

		17		25		FY24 DEFERRAL		RM23-1383		BUILDING 445 CODE 132 ADMINISTRATIVE OFFICE AND NWRMC NDT LAB AND FACILITY		NAVBASE KITSAP		NW		$   5,494		$   5,494		SYD/SIOP				PROGRAMMED

		18		25		FY24 DEFERRAL		VARIOUS		PSNS RM19-1229 IMPROVEMENTS TO LEASED FACILITIES		NAVBASE KITSAP		NW		$   2,792		$   2,792		SYD/SIOP				PROGRAMMED

		19		25		FY24 DEFERRAL		VARIOUS		PSNS PHASE 0 IMPROVEMENTS TO LEASED FACILITIES (PLACEHOLDER)		NAVBASE KITSAP		NW		$   5,000		$   5,000		SYD/SIOP				PROGRAMMED

		20		25		FY25 BASELINE		RM20-1531		REPLACE PUMPWELL NO. 2 DRAIN PUMP SYSTEMS AND PROVIDE REPAIRS (DD MUST FUND)		NSS NORFOLK NAVAL SHIPYARD		MA		$   13,671		$   13,671		SYD/SIOP				PROGRAMMED

		21		25		FY25 BASELINE		RM18-1806		REPAIR RAILROAD CULVERTS, MP36.09 (PHASE 3 OF 9)		NAVBASE KITSAP		NW		$   5,137		$   5,137		SYD/SIOP				PROGRAMMED

		22		25		FY25 BASELINE		RM16-1429		REPAIR RAILROAD BRIDGES RB 644 AND 649 (NUCLEAR REQUIREMENT)		NAVBASE KITSAP		NW		$   5,893		$   5,893		SYD/SIOP				PROGRAMMED

		23		25		FY25 BASELINE		RM23-0631		FIRE PROTECTION/LIFE SAFETY REPAIRS TRIPLEX B163, B202 AND B234		NSS NORFOLK NAVAL SHIPYARD		MA		$   99,000		$   99,000		SYD/SIOP				PROGRAMMED

		24		25		FY25 BASELINE		RM22-1212		DRY DOCK 4 FLOOR MODS AND UTILITY UPGRADES TO SUPPORT VACL		JB PEARL HARBOR HICKAM		HI		$   51,000		$   51,000		SYD/SIOP				PROGRAMMED

		25		25		FY25 BASELINE		RM23-1679		CODE 250 FACILITY, VAN METER ROAD, KEYPORT		NAVBASE KITSAP		NW		$   3,900		$   3,900		SYD/SIOP				PROGRAMMED

		26		25		FY25 BASELINE		N/A		RELOCATE EHSS RADAR SITE R1 TO BLDG 431		NAVBASE KITSAP		NW		$   900		$   900		SYD/SIOP				PROGRAMMED

		27		25		FY25 BASELINE		RM24-1868		PROCURE AND INSTALL BLDG 850 ROOFTOP TRAILERS		NAVBASE KITSAP		NW		$   3,500		$   3,500		SYD/SIOP				PROGRAMMED

		28		25		FY25 BASELINE		RM24-3238		RENOVATE B434		NAVBASE KITSAP		NW		$   8,658		$   8,658		SYD/SIOP				PROGRAMMED

		29		25		FY25 BASELINE		TBD		DEMOLISH HAMMERHEAD CRANE		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP				PROGRAMMED

		30		25		FY25 BASELINE		RM16-1400		REPLACE U/G SALT WATER DISTRIBUTION LINES 2		JB PEARL HARBOR HICKAM		HI		$   20,000		$   20,000		SYD/SIOP				PROGRAMMED

		31		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP PCAS/ENHANCED OVERSIGHT AND LABOR (QUARTERLY DISTRIBUTION)		VARLOCS		VAR		$   33,197		$   33,197		SYD/SIOP				PROGRAMMED

		32		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   56,091		$   56,091		SYD/SIOP				PROGRAMMED

		33		25		FY24 DEFERRAL		RM21-0787		EXPLOSIVE HANDLING WHARF 1 REFURBISHMENT, ELECTRICAL		NAVBASE KITSAP		NW		$   13,788		$   13,788		NDER				PROGRAMMED

		34		25		FY25 BASELINE		RM23-0082		REPAIR FIRE PROTECTION AND HVAC ICCB		SUBASE KINGS BAY		SE		$   19,463		$   19,463		NDER				PROGRAMMED

		35		25		FY25 BASELINE		RM22-0384		DOCKSIDE HANDLING BUILDING RECAPITALIZATION		SUBASE KINGS BAY		SE		$   12,626		$   12,626		NDER				PROGRAMMED

		36		25		FY25 BASELINE		RM23-1820		ELB REFURBISHMENT		NOTU CAPE CANAVERAL		SE		$   4,000		$   4,000		NDER				PROGRAMMED

		37		25		FY25 BASELINE		VARIOUS		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   4,799		$   4,799		NDER				PROGRAMMED

		38		25		FY24 DEFERRAL		RM18-2232		REPAIR UH BLDG. 1530		CFA YOKOSUKA		JA		$   33,205		$   33,205		UH				PROGRAMMED

		39		25		FY24 DEFERRAL		RM18-1025		REPAIR Q4 UH BDLG 230		JB PEARL HARBOR HICKAM		HI		$   22,000		$   22,000		UH				PROGRAMMED

		40		25		FY25 BASELINE		TBD		PDM I: JOINT CHEMICAL-BIOLOGICAL INCIDENT RESPONSE FORCE (JCRIF) BARRACKS (PBIS #50451)		NSWC INDIAN HEAD		NDW		$   22,000		$   22,000		UH				PROGRAMMED

		41		25		FY25 BASELINE		RM15-0946		REPAIR Q3 UH B266		NSA BAHRAIN		EAC		$   24,547		$   24,547		UH				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		41		25		FY25 BASELINE		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,522		$   7,522		UH				PROGRAMMED

		42		25		FY24 DEFERRAL		RM22-1210		REPAIR CDC BLDG 342		NSY BOS PORTSMOUTH		MA		$   3,732		$   3,732		CDC				PROGRAMMED

		43		25		FY24 DEFERRAL		RM24-2073		REPAIR CDC BLDG C60		WPNSTA EARLE COLTS NECK		MA		$   3,000		$   3,000		CDC				PROGRAMMED

		44		25		FY24 DEFERRAL		N/A		REPAIR CDC NURSERY BLDG CT186		SUBASE NEW LONDON		MA		$   832		$   832		CDC				PROGRAMMED

		45		25		FY24 DEFERRAL		N/A		REPAIR CDC BLDG 1283		PMRF BARKING SANDS		HI		$   50		$   50		CDC				PROGRAMMED

		46		25		FY24 DEFERRAL		N/A		REPAIR CDC INFANT/TODDLER BLDG 1284		PMRF BARKING SANDS		HI		$   40		$   40		CDC				PROGRAMMED

		47		25		FY24 DEFERRAL		TBD		OUTLYING - MWR - HIKAFB 1598H - PAINT EXTER - REPLACE - REPAIR HVAC - ROOF - FIRE PROTECTION		JB PEARL HARBOR HICKAM		HI		$   1,331		$   1,331		CDC				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		48		25		FY24 DEFERRAL		RM24-2742		SUBPEA 1655 CDC REPLACE - HVAC SYSTEM - REPLACE ROOF - GUTTERS - DOWNSPOUTS		JB PEARL HARBOR HICKAM		HI		$   1,731		$   1,731		CDC				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		49		25		FY25 BASELINE		TBD		REPAIR CDC BLDG 1963		NAVSTA ROTA SP		EAC		$   2,526		$   2,526		CDC				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		50		25		FY25 BASELINE		N/A		RRN FUNDING TRANSFER TO BUMED		VARLOCS		VAR		$   26,464		$   26,464		MEDICAL				PROGRAMMED

		51		25		FY24 DEFERRAL		NF24-2944		LAB SUPPORT BUILDING		NAMRU DAYTON		MA		$   8,518		$   8,518		MEDICAL				PROGRAMMED

		52		25		FY25 BASELINE		RM24-3261		H2033 RENOVATION (UNIT VENTILATORS, EXHAUST AND ROOF)		NAS JACKSONVILLE		SE		$   7,000		$   7,000		MEDICAL				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		53		25		FY24 DEFERRAL		TBD		REPLACE ROOF, FASCIA, SOFFIT AND GUTTER, B3860		NAS PENSACOLA		SE		$   1,200		$   1,200		MEDICAL				PROGRAMMED

		54		25		FY24 DEFERRAL		TBD		REPLACE CHILLER, B3860		NAS PENSACOLA		SE		$   427		$   427		MEDICAL				PROGRAMMED

		55		25		FY24 DEFERRAL		TBD		REPLACE GLASS CURTAIN SEALS, B3860		NAS PENSACOLA		SE		$   157		$   157		MEDICAL				PROGRAMMED

		56		25		FY25 BASELINE		RM415-22		ASTC PENSACOLA BLDG 3944 REPAIR POOL BOILER		NAS PENSACOLA		SE		$   800		$   800		MEDICAL				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		57		25		FY25 BASELINE		RM23-0385		BLDG 12, WTP CLEARWELL REPAIR BY REPLACEMENT		NAVSTA GREAT LAKES		MA		$   26,500		$   26,500		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		58		25		FY25 BASELINE		ST24-3647		OC-100 REPLACE CIRCUIT E BETWEEN SWITCH 2&3 AND INSTALL FOUR-WAY SWITCH		NAS OCEANA		MA		$   7,636		$   7,636		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		59		25		FY24 DEFERRAL		RM15-1492		ELECTRICAL SUBSTATION REPAIRS		NSA SOUDA BAY		EAC		$   5,505		$   5,505		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		60		25		FY24 DEFERRAL		RM20-0590		REPLACE 24-IN TRANMISSION WATERLINE ALONG LEHUA AVE		JB PEARL HARBOR HICKAM		HI		$   34,000		$   34,000		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		61		25		FY25 BASELINE		N/A		UNSPECIFIED EVCF INFRASTRUCTURE PROJECTS		VARLOCS		VAR		$   5,140		$   5,140		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		98		25		FY25 BASELINE		N/A		SHORELINE PROTECTION, POINT MUGU		NAVAL BASE VENTURA COUNTY		SW		$15,000		$15,000		DREDGE				PROGRAMMED

		63		25		FY24 DEFERRAL		NF24-2889		EVCF INSTALL LEVEL 2 ELECTRIC CHARING PORTS, X-12 AND X-29		VARLOCS		HI		$   4,791		$   4,791		RESILIENCY				PROGRAMMED

		62		25		FY24 DEFERRAL		N/A		EVCF MULTIPLE CHARGER ADDITION AT VARIOUS BUILDINGS (NEXT OPTION)		NAVBASE CORONADO		SW		$   2,069		$   2,069		RESILIENCY		Q1		PROGRAMMED

		65		25		FY24 DEFERRAL		RM1113446		SEAL EXTERIOR WALLS & WINDOWS, W143 (BASE + OPTIONS)		NAVSTA NORFOLK		MA		$   22,571		$   22,571		FLEET OPS				PROGRAMMED

		66		25		FY25 BASELINE		RM16-0723		REPAIR CVN BULKHEAD Q8 (PHASES 1 AND 2 OF 3)		NAVSTA NORFOLK		MA		$   21,580		$   21,580		FLEET OPS				PROGRAMMED

		67		25		FY25 BASELINE		RM19-0926		REPAIR AMMUNITION WHARVES W3 AND W1 (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   34,895		$   34,895		FLEET OPS				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		68		25		FY25 BASELINE		RM17-1007		REPAIR WHARVES B20 AND B21 (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   70,562		$   70,562		FLEET OPS				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		69		25		FY25 BASELINE		RM18-1319		REPAIR 15WG/HICKAM AIRFIELD TAXIWAYS TANGO AND VICTOR (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   28,224		$   28,224		FLEET OPS				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		70		25		FY25 BASELINE		VARIOUS		UNSPECIFIED RM-OTHER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   6,478		$   6,478		FLEET OPS				PROGRAMMED

		71		25		FY25 BASELINE		TBD		PDM I: FUND NAVY ENERGETICS COMPREHENSIVE MODERNIZATION PLAN (PBIS #50482)		NSWC INDIAN HEAD		NDW		$   115,000		$   115,000		DIRECTED				PROGRAMMED

		72		25		FY25 BASELINE		TBD		PDM Il FUND POSTURE ACROSS FYDP (PBIS #50454)		VARLOCS		VAR		$   30,000		$   30,000		DIRECTED				PROGRAMMED

		64		25		FY25 BASELINE		RM24-3576		Navy Reserve MILCON - Hill AFB		Utah		SW		$   13,000		$   13,000		MILCON		$24.1 MIL		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		74		25		FY25 BASELINE		TBD		DEPLOYMENT OF NON-TACTICAL ELECTRIC VEHICLES		VARLOCS		VAR		$   5,300		$   5,300		RESERVE				PROGRAMMED

		75		25		FY25 BASELINE		N/A		UNSPECIFIED RESERVE CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   4,322		$   4,322		RESERVE				PROGRAMMED

		76		25		FY24 DEFERRAL		ST17-1886		REPAIR AIRFIELD PAVEMENT		NAS KEY WEST		SE		$   77,220		$   77,220		ST-OTHER				PROGRAMMED

		77		25		FY25 BASELINE		ST21-0170		PRIME POWER PLANT REPAIRS		CAMP LEMONNIER DJIBOUTI		EAC		$   13,495		$   13,495		ST-OTHER				PROGRAMMED

		78		25		FY25 BASELINE		ST18-1170		MM UEM ST WATER DISTRIBUTION REPAIRS WFP AND RS SERVICE AREAS		NSY BOS PORTSMOUTH		MA		$   6,705		$   6,705		ST-OTHER				PROGRAMMED

		79		25		FY25 BASELINE		ST12-3425		REPAIR DRY DOCK 1 CAISSON - TRF BANGOR		NAVBASE KITSAP		NW		$   13,746		$   13,746		ST-OTHER				PROGRAMMED

		80		25		FY25 BASELINE		ST21-1275		OVERHAUL CAISSON DRY DOCK 4		CFA YOKOSUKA		JA		$   7,622		$   7,622		ST-OTHER				PROGRAMMED

		81		25		FY25 BASELINE		VARIOUS		UNSPECIFIED ST-OTHER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,935		$   7,935		ST-OTHER				PROGRAMMED

		82		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, KINGS BAY		SUBASE KINGS BAY		SE		$51,163		$51,163		DREDGE				PROGRAMMED

		83		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, MAYPORT		NAVSTA MAYPORT		SE		$18,351		$18,351		DREDGE				PROGRAMMED

		84		25		FY25 BASELINE		N/A		NOTU CAPE CANAVERAL DREDGING, NSA ORLANDO		NSA ORLANDO		SE		$1,825		$1,825		DREDGE				PROGRAMMED

		85		25		FY25 BASELINE		N/A		DREDGING SURVEY, GUANTANAMO		NAVSTA GUANTANAMO BAY		SE		$66		$66		DREDGE				PROGRAMMED

		86		25		FY25 BASELINE		N/A		KEY WEST DREDGING SUPPORT		NAS KEY WEST FL		SE		$2,608		$2,608		DREDGE				PROGRAMMED

		87		25		FY25 BASELINE		N/A		MIDLANT HYDROGROUP SUPPORT CNRMA		VARLOCS		MA		$1,661		$1,661		DREDGE				PROGRAMMED

		88		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING (INCLUDING DISPOSAL FEE AND PERMITTING)		NSS NORFOLK NAVAL SHIPYARD		MA		$10,000		$10,000		DREDGE				PROGRAMMED

		89		25		FY25 BASELINE		N/A		SOUND BASIN AE PERMITTING AND DESIGN SUPPORT		PORTSMOUTH NSY		MA		$500		$500		DREDGE				PROGRAMMED

		90		25		FY25 BASELINE		N/A		ANNUAL MAINTENANCE DREDGING (DISPOSAL FEES AND PERMITTING)		NAVSTA NORFOLK		MA		$13,700		$13,700		DREDGE				PROGRAMMED

		91		25		FY24 DEFERRAL		ST23-1298		EMERGENT MAINTENANCE DREDGING, PHILADELPHIA		PHILADELPHIA NAVY YARD ANNEX		MA		$12,000		$12,000		DREDGE				PROGRAMMED

		92		25		FY25 BASELINE		N/A		EMERGENT SANDBAR DREDGING, ANZIO AND UTAH BEACH OPS AREA		JNTEXPBASE LITTLE CREEK FS VA		MA		$7,500		$7,500		DREDGE				PROGRAMMED

		93		25		FY25 BASELINE		RM19-0629		 SHORE PROTECTION SYSTEM MAINTENANCE, DAM NECK ANNEX		NAS OCEANA		MA		$1,300		$1,300		DREDGE				PROGRAMMED

		106		25		FY24 DEFERRAL		DE14-2142		DEMOLISH BLDG 341 (PART 2 - DISPOSAL)		NAVBASE CORONADO		SW		$   30,328		$   30,328		DEMO				PROGRAMMED		OCT REMOVAL (SWING)

		95		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING AT DRY DOCK 2		COMFELACT SASEBO		JA		$10,000		$10,000		DREDGE				PROGRAMMED

		165		25		FY25 BASELINE		RM22-0304		Marine Corps Forces Reserve HVAC Modernization		San Bruno, CA 		SW		$   34,539		$   34,539		M2R2		$3.7 MIL		PROGRAMMED

		6		25		FY25 BASELINE		RM23-1287		Navy Joint Reserve Intelligence Center (Funded and Contracted by Others)		Denver, CO		SW		$   13,600		$   13,600				$20+ MIL		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		102		25		FY25 BASELINE		N/A		SAMPLING		NAVBASE SAN DIEGO		SW		$500		$500		DREDGE				PROGRAMMED

		99		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, IROQUOIS POINT		JB PEARL HARBOR HICKAM		HI		$1,141		$1,141		DREDGE				PROGRAMMED

		100		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, HYDROGRAPHIC SURVEY APRA HARBOR		NAVBASE GUAM		JRM		$500		$500		DREDGE				PROGRAMMED

		101		25		FY25 BASELINE		N/A		MIDLANT HYDROGROUP SUPPORT TO CNRJ		OKINAWA		JA		$105		$105		DREDGE				PROGRAMMED

		156		25		FY25 BASELINE		RM19-0589						SW		$   45,706		$   45,706						PROGRAMMED

		103		25		FY25 BASELINE		N/A		UNSPECIFIED MAINTENANCE DREDGING, CONTINGENCY		VARLOCS		VAR		$25,763		$25,763		DREDGE				PROGRAMMED

		104		25		FY24 DEFERRAL		VARIOUS		DEMOLISH MULTIPLE FACILITIES (7 PROJECTS)		NAS PENSACOLA		SE		$   22,982		$   22,982		DEMO				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		105		25		FY24 DEFERRAL		DE22-0879		DEMOLISH BEQ BUILDINGS - 492, 1451-1455		NAS PATUXENT RIVER		NDW		$   2,854		$   2,854		DEMO				SWING		OCT REMOVAL (SWING)

		97		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, ANAHEIM BAY		NAVWPNSTA SEAL BEACH		SW		$11,500		$11,500		DREDGE				PROGRAMMED

		107		25		FY24 DEFERRAL		DE15-1449		DEMOLISH B259		NSA BETHESDA		NDW		$   151		$   151		DEMO				SWING		OCT ADDITION (SWING)

		108		25		FY24 DEFERRAL		DE16-1559		DEMOLISH HANGAR 237		NAF ATSUGI		JA		$   1,341		$   1,341		DEMO				SWING		OCT ADDITION (SWING)

		73		25		FY25 BASELINE		TBD		CHINA LAKE EARTHQUAKE RECOVERY		NAWS CHINA LAKE		SW		$   12,030		$   12,030		DIRECTED				PROGRAMMED

		110		25		FY25 BASELINE		DE18-0565		DEMOLITION OF FORMER UNACCOMPANIED HOUSING B191		NSS  PORTSMOUTH NAVY SHIPYARD		MA		$   3,000		$   3,000		DEMO				SWING		OCT REMOVAL (SWING)

		111		25		FY25 BASELINE		DE23-0312		DEMOLISH VACANT BEQ BUILDING 532		NAVSTA GREAT LAKES		MA		$   3,929		$   3,929		DEMO				SWING		OCT REMOVAL (SWING)

		112		25		FY25 BASELINE		DE23-0313		DEMOLISH VACANT BEQ BUILDING 132H		NAVSTA GREAT LAKES		MA		$   4,175		$   4,175		DEMO				SWING		OCT REMOVAL (SWING)

		113		25		FY25 BASELINE		DE23-1663		DEMOLISH PIER 11 NOTCH		NAVSTA NORFOLK		MA		$   5,209		$   5,209		DEMO				PROGRAMMED

		114		25		FY25 BASELINE		N/A		DEMOLISH POTABLE WATER TREATMENT PLANT BUILDING 10 AND POTABLE BOOSTER WATER PUMP STATION BUILDING 64		NAVBASE KITSAP		NW		$   1,200		$   1,200		DEMO				SWING		OCT ADDITION (SWING)

		115		25		FY25 BASELINE		DE24-3240		DEMOLISH TRANSFORMER AND B674		NSS NORFOLK NAVAL SHIPYARD		MA		$   1,491		$   1,491		DEMO				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		116		25		FY25 BASELINE		DE22-0603		DEMOLISH BUILDINGS A SOLOMONS (7 FACILITIES)		NAS PAUTUXENT RIVER		NDW		$   1,864		$   1,864		DEMO				SWING		OCT ADDITION (PROGRAMMED)

		120		25		FY25 BASELINE		RM24-2781		GLASS BREAKWATER REPAIR (CONTRACT OPTIONS)		NAVBASE GUAM		JRM		$   232,350		$   232,350		MUST FUND				SWING

		121		25		FY25 BASELINE		TBD		RENOVATE B157 (CNIC COST SHARE)		NSA WASHINGTON		NDW		$   45,000		$   45,000		MUST FUND				SWING		OCT ADDITION (SWING)

		122		25		FY25 BASELINE		TBD		JOINT FORCE COMMAND NORFOLK (JFCNF) INTERIM MODULAR FACILITY (IMF)		NSA HAMPTON ROADS		MA		$   12,000		$   12,000		MUST FUND				SWING		OCT REMOVAL (SWING)

		123		25		FY24 DEFERRAL		RM09-2185		REPAIR CONNOLLY HALL B686		NAVSTA NEWPORT		MA		$   64,000		$   64,000		NEE (NEE-DIR)				SWING

		124		25		FY24 DEFERRAL		RM15-0242		COLLEGE CREEK UTILITY BRIDGE		NSA ANNAPOLIS		NDW		$   25,000		$   25,000		NEE (NEE-DIR)				SWING

		125		25		FY24 DEFERRAL		RM19-0173		BLDG 163 REPAIR WELDING SHOP (PBIS#50816)		NSS NORFOLK NAVAL SHIPYARD		MA		$   33,000		$   33,000		SYD/SIOP				SWING

		126		25		FY25 BASELINE		TBD		B58 RADIUM MITIGATION AND DEMOLITION		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP				SWING

		127		25		FY25 BASELINE		TBD		FACILITY SEISMIC MITIGATION		NAVBASE KITSAP		NW		$   25,000		$   25,000		SYD/SIOP				SWING

		128		25		FY25 BASELINE		RM19-1229		REPAIR INSIDE MACHINE SHOP, SEISMIC, B431 (PHASE 1 OF 4)		NAVBASE KITSAP		NW		$   6,500		$   6,500		SYD/SIOP				SWING

		129		25		FY25 BASELINE		RM16-1430		REPAIR CRANE TRACK AND TUNNEL ARCH SUPPORT DD1 NAVSEA		NAVBASE KITSAP		NW		$   2,000		$   2,000		SYD/SIOP				SWING

		130		25		FY25 BASELINE		RM09-2338		B171 SHIP MAINT MACHINE SHOP REPAIR & ELEC MODERNIZATION		NSS NORFOLK NAVAL SHIPYARD		MA		$   42,379		$   42,379		SYD/SIOP				SWING

		131		25		FY25 BASELINE		RM19-0427		B300 ROOF AND HVAC REPAIR		NSY BOS PORTSMOUTH		MA		$   30,000		$   30,000		SYD/SIOP				SWING

		132		25		FY25 BASELINE		RM19-0168		B11 REROOF & RENOVATE 2ND & 3RD FLOOR FOR PROJECT SPACE		JB PEARL HARBOR HICKAM		HI		$   22,500		$   22,500		SYD/SIOP				SWING

		133		25		FY25 BASELINE		RM21-0691		NUCLEAR CONTAINMENTS PRODUCTION FACILITY CONSOLIDATION		NSY BOS PORTSMOUTH		MA		$   22,500		$   22,500		SYD/SIOP				SWING

		134		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   12,370		$   12,370		SYD/SIOP				SWING

		135		25		FY25 BASELINE		RM22-0652		REPAIRS TO MISSILE HAUL ROUTE		NAVBASE KITSAP		NW		$   16,633		$   16,633		NDER				SWING

		136		25		FY25 BASELINE		VARIOUS		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   20,240		$   20,240		NDER				SWING

		167		25		FY25 BASELINE		RM18-1676						SW		$   15,000		$   15,000						PROGRAMMED		OCT ADDITION (SWING)

		138		25		FY25 BASELINE		RM15-0463		Q3/BQ RENOVATE BEQ, BUILDING 515		NAVBASE KITSAP		NW		$   11,042		$   11,042		UH				SWING		OCT ADDITION (SWING)

		139		25		FY25 BASELINE		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   10,278		$   10,278		UH				SWING

		140		25		FY25 BASELINE		RM24-2482		REPAIR CDC BLDG 2094		WPNSTA YORKTOWN		MA		$   3,438		$   3,438		CDC				SWING		OCT ADDITION (SWING)

		141		25		FY25 BASELINE		TBD		REPAIR CDC BLDG 1641		NSS NORFOLK NAVAL SHIPYARD		MA		$   653		$   653		CDC				SWING

		142		25		FY24 DEFERRAL		RM412-22		INSTALL BACKUP HVAC FOR HYPERBARIC CHAMBER		NAS PENSACOLA		SE		$   1,320		$   1,320		MEDICAL				SWING

		94		25		FY25 BASELINE		N/A		MIDLANT HYDRO GROUP SUPPORT TO CNRSW		VARLOCS		SW		$673		$673		DREDGE				PROGRAMMED

		144		25		FY25 BASELINE		RM24-2377		REPAIR AND PROTECT UTILITY TUNNELS		NSA ANNAPOLIS		NDW		$   13,000		$   13,000		RESILIENCY				SWING

		145		25		FY25 BASELINE		RM16-1591		SBSD/REPAIR DELTA PIER SWITCHGEAR		NAVBASE KITSAP		NW		$   24,168		$   24,168		RESILIENCY				SWING

		146		25		FY25 BASELINE		RM19-1082		REPAIR EMERGENCY GENERATOR BLDG 3 SWITCHGEAR, B7702 GENERATORS		NAVBASE KITSAP		NW		$   4,924		$   4,924		RESILIENCY				SWING

		147		25		FY25 BASELINE		RM21-0613		REPAIR TRF PRODUCTION FACILITIES ELECTRICAL SYSTEMS		SUBASE KINGS BAY		SE		$   10,069		$   10,069		RESILIENCY				SWING

		148		25		FY25 BASELINE		RM18-1382		REPAIR ELECTRICAL DISTRIBUTION CIRCUITS, DRY DOCK 2 AND PIER 5		NAVBASE KITSAP		NW		$   1,875		$   1,875		RESILIENCY				SWING

		149		25		FY25 BASELINE		RM21-0324		ELECTRICAL DISTRIBUTION FEEDER SYSTEM REPAIR		NAVSTA EVERETT		NW		$   26,247		$   26,247		RESILIENCY				SWING

		7		25		FY25 BASELINE		RM23-1252		HANGAR 365 ICD 705 COMPLIANCE		NAVAL BASE VENTURA COUNTY		SW		$   4,550		$   4,550		N98				swing		OCT ADDITION (PROGRAMMED)

		151		25		FY25 BASELINE		RM18-0758		REPLACE WATERFRONT TRANSFORMER AND IGLOOS		NAVSTA MAYPORT		SE		$   45,339		$   45,339		RESILIENCY				SWING

		152		25		FY25 BASELINE		RN24-2923		WATER TREATMENT PLANT REILIENCE MICROGRID		NAS SIGONELLA IT		EAC		$   2,902		$   2,902		RESILIENCY				SWING

		153		25		FY25 BASELINE		RM20-0958		UEM - 16 STEAM PRODUCTION PLANT MODERNIZATION		NSA BETHESDA		NDW		$   47,208		$   47,208		RESILIENCY				SWING		OCT ADDITION (SWING)

		154		25		FY25 BASELINE		RM16-2114		REPAIR DDG HOMPORT PIERS AND WHARF		NAVSTA EVERETT		NW		$   30,875		$   30,875		FLEET OPS				SWING

		155		25		FY25 BASELINE		RM22-0732		REPAIR 15WG/HICKAM AIRFIELD TAXILANE HA AND HB (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   36,495		$   36,495		FLEET OPS				SWING		OCT ADDITION (SWING)

		109		25		FY25 BASELINE		TBD		DEMOLISH BEQS B535, B536 AND B537 AND GALLEY GARBAGE LOCKER		NAF EL CENTRO		SW		$   2,760		$   2,760		DEMO				SWING		OCT REMOVAL (SWING)

		157		25		FY24 DEFERRAL		RM16-1151		REPLACE GRAVITY SEWER PIPELINE - PIERS 12/14		NAVSTA NORFOLK		MA		$   11,250		$   11,250		FLEET OPS				SWING

		158		25		FY25 BASELINE		RM20-0416		EDI: RENOVATE FACILITIES FOR OPERATIONS CENTER AND FLEET SUPPORT		NSA NAPLES		EAC		$   32,978		$   32,978		FLEET OPS				SWING

		159		25		FY25 BASELINE		RM20-0667		REPAIR AMMUNITION RAIL TRESTLE AND CULVERTS		WPNSTA EARLE COLTS NECK		MA		$   14,346		$   14,346		FLEET OPS				SWING

		160		25		FY25 BASELINE		RM18-0917		MISSION CRITICAL PERIMETER ROAD REPAIRS		NSY BOS PORTSMOUTH		MA		$   11,518		$   11,518		FLEET OPS				SWING

		161		25		FY25 BASELINE		RM21-0766		MISSION CRITICAL COMMUNICATIONS TUNNEL REPAIRS (PHASE 1)		NSS BOS PORTSMOUTH		MA		$   5,096		$   5,096		FLEET OPS				SWING

		162		25		FY25 BASELINE		RM16-0799		REPAIR B426, B546, B459 & B460 AIMD HANGAR AND SHOPS BUILDINGS		NAS SIGONELLA IT		EAC		$   16,360		$   16,360		FLEET OPS				SWING

		163		25		FY25 BASELINE		RM19-1251		SBSD/REPAIR FENDER PILES, MARGINAL WHARF, BUILDING 7176		NAVBASE KITSAP		NW		$   9,059		$   9,059		FLEET OPS				SWING		OCT ADDITION (SWING)

		164		25		FY25 BASELINE		RM18-1467		REPAIR TAXIWAY D, TAXIWAY E TO RUNWAY 32		NAS PATUXENT RIVER		NDW		$   5,314		$   5,314		FLEET OPS				SWING

		143		25		FY25 BASELINE		RM423-22		RENOVATE INTERIOR SPACES, B500		NAVBASE SAN DIEGO		SW		$   1,200		$   1,200		MEDICAL				SWING

		166		25		FY25 BASELINE		RM24-3467		RENOVATE SP17 FOR FLEET LEGAL (RM21-0351)		NAVSTA NORFOLK		MA		$   59,589		$   59,589		FLEET OPS				SWING

		150		25		FY25 BASELINE		RM18-1464		REPLACE FAILING POWER PLANT GENERATORS		NAVBASE SAN DIEGO		SW		$   21,146		$   21,146		RESILIENCY				SWING

		168		25		FY25 BASELINE		TBD		DEMO TASK ORDER #3 MODIFICIATION (MULTIPLE FACILITIES)		VARLOCS		SE		$   20,200		$   20,200		DEMO				SWING		OCT REMOVAL (SWING)

		169		25		FY24 DEFERRAL		DE16-0822		DEMOLISH VARIOUS FACILITIES - 3003, 3003A, 7011, 260, 40, 42, 43, 2078, 2056SY, 2060SY, 2061SY, 27, 28 45SY		NAVBASE GUAM		JRM		$   3,316		$   3,316		DEMO				SWING

		170		25		FY24 DEFERRAL		TBD		DEMOLISH VARIOUS BLDGS - 190, 191, 115, 146, & 15 		CFA SASEBO		JA		$   180		$   180		DEMO				SWING

		171		25		FY25 BASELINE		TBD		DEMO TASK ORDER #4 (MULTIPLE FACILITIES)		VARLOCS		SE		$   25,950		$   25,950		DEMO				SWING		OCT ADDITION (SWING)

														8 projects		$   314,141		$   314,141
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Navy Reserve, Marine Corps Forces Reserves
Recurring Facility Service Contracts and A&E
Services

(NRC & MFR) Joint BOSC Hybrid Service Contract

, , Various (6) States  |S4.7 MIL
(Base with Option Years)

(NRC & MFR) Ability One Program Service

Various (6) States 2.1 MIL
Contract (Base with Option Years) (6) >

(MFR) Stand Alone Ability One Program Service

, , California S600K
Contract (Base with Option Years)

(NRC) Stand Alone Service Contract (Base with

Various (6) States 1.5 MIL
Option Years) (6) ?

|(MFR) A&E - Utility Surveys Various California S400K

(NRC) A&E - Utility Surveys Various California S400K

(NRC) A&E - Facility Surveys Various California S400K

. Naval Facilities Engineeri ystems Command

(MFR) A&E - Facility Surveys Various California S400K

(NRC) A&E - Cost Estimating Services Various California S400K




TAB A1 FY25 CONTROLS SUMMARY

		PORTFOLIO		PORTFOLIO DESCRIPTION		BASELINE BUDGET		Deferred Investments
(FY24)		Baseline Investments
(FY25)		TOTAL INVESTMENT		INVESTMENT DELTA		Swing Projects

		MUST FUND		MUST FUND: RM - NAVY PROJECT INCREMENTS; ENVIRONMENTAL; FLEET PRIORITIES; PROGRAM SUPPORT		$0		$0		$373,267		$373,267		($373,267)		$289,350

		P&D		P&D: RM NAVY PRIORITY PROJECT PLANNING AND DESIGN, PCAS and LABOR		$45,414		$0		$0		$0		$45,414		$0

		N98		N98: RM - TARGETED - N98 PRIORITY PROJECTS		$31,179		$0		$26,015		$26,015		$5,165		$0

		NEE (NEE-DIR)		NEE: RM - TARGETED - NAVAL EDUCATION ENTERPRISE/FLAGSHIP INSTITUTIONS		$76,110		$0		$221,642		$221,642		($145,532)		$89,000

		SYD/SIOP		SYD/SIOP: RM - TARGETED - SHIPYARD/SIOP		$512,594		$64,311		$330,947		$395,258		$117,336		$211,249

		NDER		NDER: RM - TARGETED - NUCLEAR DETERRENCE		$91,549		$13,788		$40,888		$54,676		$36,873		$36,873

		UH		UH: RM - TARGETED - UNACCOMPANIED HOUSING		$205,996		$55,205		$54,069		$109,274		$96,722		$63,985

		CDC		CDC: RM - TARGETED - CHILD DEVELOPMENT CENTERS		$22,500		$10,717		$2,526		$13,243		$9,257		$4,091

		MEDICAL		MEDICAL: RM - TARGETED - NAVY MEDICAL READINESS (NON-MTF)		$46,748		$10,302		$34,264		$44,566		$2,182		$2,520

		RESILIENCY		RESILIENCY: RM - TARGETED - ELECTRIC VEHICLES; UTILITIES RESILIENCY		$329,631		$46,365		$52,276		$98,641		$230,990		$196,878

		FLEET OPS		FLEET OPS: RM - TARGETED FLEET PRIORITY RESTORATION AND MODERNIZATION PROJECTS		$53,663		$22,571		$161,739		$184,310		($130,647)		$328,125

		DIRECTED		DIRECTED: RM - TARGETED - ENERGETICS; EARTHQUAKE RECOVERY; POSTURE		$157,030		$0		$157,030		$157,030		$0		$0

		RESERVE		RESERVE: RM - TARGETED - RESERVE FACILITIES; ELECTRIC VEHICLES (OMNR FUNDS)		$9,622		$0		$9,622		$9,622		$0		$0

		ST-OTHER		ST-OTHER: SM - NAVY PRIORITY SUSTAINMENT SPECIAL PROJECTS		$126,723		$77,220		$49,503		$126,723		$0		$0

		DREDGE		DREDGE: SM - NAVY PRIORITY MAINTENENACE DREDGING PROJECTS		$188,435		$12,000		$176,435		$188,435		$0		$0

		DEMO		DEMO: DE - TARGETED - NAVY PRIORITY DEMOLITION PROJECTS		$165,518		$53,310		$6,700		$60,010		$105,508		$101,248

		DISASTER		DISASTER: NAVY PRIORITY DISASTER RECOVERY PROJECTS		$0		$0		$0		$0		$0		$0

				TOTALS		$2,062,712		$365,789		$1,696,922		$2,062,712		$0		$1,323,319

				Summary of Investments by Special Interest Code (SIC)		$2,062,712		$365,789		$1,696,922		$2,062,712		$0		$1,323,319

				O&M,N RM		$1,572,414		$223,259		$1,454,662		$1,677,922		($105,508)		$1,222,071

				O&M,N SM		$315,158		$89,220		$225,938		$315,158		$0		$0

				O&M,N DE		$165,518		$53,310		$6,700		$60,010		$105,508		$101,248

				O&M,NR RM		$9,622		$0		$9,622		$9,622		$0		$0
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TAB A2 FY25 CMP (RM,SM,DE)

				FY24 DEFERRAL

				RECLAMA

		SORT		FY		FY DETAIL		PROJECT #		PROJECT TITLE		INSTALLATION		REGION		PROGRAMMED AMOUNT		CURRENT WORKING ESTIMATE		PORTFOLIO		PROGRAMMING STATUS		Q1 PROGRAM CHANGE

		1		25		FY25 BASELINE		RM24-2781		GLASS BREAKWATER REPAIR (CONTRACT BASE)		NAVBASE GUAM		JRM		$   330,568		$   330,568		MUST FUND		PROGRAMMED

		2		25		FY25 BASELINE		RM21-0828		FIRE SUPPRESSION SYSTEM (PHASE 1)		NSA SOUTH POTOMAC		NDW		$   31,082		$   31,082		MUST FUND		PROGRAMMED

		3		25		FY25 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (LABOR)		VARLOCS		SE		$   7,845		$   7,845		MUST FUND		PROGRAMMED

		4		25		FY25 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (NONLABOR & CONTRACTS)		VARLOCS		SE		$   3,772		$   3,772		MUST FUND		PROGRAMMED

		5		25		FY25 BASELINE		RM21-1939		LP-21, 33 AND 34 ANNEX 705 COMPLIANCE		NAVSTA NORFOLK		MA		$   6,274		$   6,274		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		6		25		FY25 BASELINE		RM23-1287		BLDG 507 2ND FLOOR ICD 705 COMPLIANCE		NAVBASE VENTURA COUNTY PT MUGU		SW		$   13,600		$   13,600		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		7		25		FY25 BASELINE		RM23-1252		HANGAR 365 ICD 705 COMPLIANCE		NAVBASE VENTURA COUNTY PT MUGU		SW		$   4,550		$   4,550		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		8		25		FY25 BASELINE		N/A		UNSPECIFIED N98 CONTINENGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   1,591		$   1,591		N98		PROGRAMMED

		9		25		FY25 BASELINE		RM21-0302		MODERNIZE NPS ACADEMIC/RESEARCH FACILITY, HALLIGAN HALL B-234		NSA MONTERREY		SW		$   185,231		$   185,231		NEE (NEE-DIR)		PROGRAMMED

		10		25		FY25 BASELINE		TBD		BANCROFT HALL RENOVATION PROGRAM (PBIS #65912)		NSA ANNAPOLIS		NDW		$   25,000		$   25,000		NEE (NEE-DIR)		PROGRAMMED

		11		25		FY25 BASELINE		N/A		UNSPECIFIED NEE CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,971		$   7,971		NEE (NEE-DIR)		PROGRAMMED

		12		25		FY25 BASELINE		TBD		FLOOD WALL AND GATES AT GATE 1 AREA		NSA ANNAPOLIS		NDW		$   3,440		$   3,440		NEE (NEE-DIR)		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		13		25		FY24 DEFERRAL		RM20-0230		DRY DOCK 1 VOID REPAIR		JB PEARL HARBOR HICKAM		HI		$   20,948		$   20,948		SYD/SIOP		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		14		25		FY24 DEFERRAL		RM22-1206		B14 NEW STAIR/LIFE SAFETY/POWER		PORTSMOUTH NSY		MA		$   25,100		$   25,100		SYD/SIOP		PROGRAMMED

		15		25		FY25 BASELINE		RM17-0145		CNIC BASE SUPPORT CONSOLIDATION BLDG H1 - 2ND FLOOR		NSY BOS PORTSMOUTH		MA		$   15,000		$   15,000		SYD/SIOP		PROGRAMMED

		16		25		FY24 DEFERRAL		RM24-1861		PARTIALLY RENOVATE B995 FOR WELDING REPAIR SHOP 26		NAVBASE KITSAP		NW		$   4,977		$   4,977		SYD/SIOP		PROGRAMMED

		17		25		FY24 DEFERRAL		RM23-1383		BUILDING 445 CODE 132 ADMINISTRATIVE OFFICE AND NWRMC NDT LAB AND FACILITY		NAVBASE KITSAP		NW		$   5,494		$   5,494		SYD/SIOP		PROGRAMMED

		18		25		FY24 DEFERRAL		VARIOUS		PSNS RM19-1229 IMPROVEMENTS TO LEASED FACILITIES		NAVBASE KITSAP		NW		$   2,792		$   2,792		SYD/SIOP		PROGRAMMED

		19		25		FY24 DEFERRAL		VARIOUS		PSNS PHASE 0 IMPROVEMENTS TO LEASED FACILITIES (PLACEHOLDER)		NAVBASE KITSAP		NW		$   5,000		$   5,000		SYD/SIOP		PROGRAMMED

		20		25		FY25 BASELINE		RM20-1531		REPLACE PUMPWELL NO. 2 DRAIN PUMP SYSTEMS AND PROVIDE REPAIRS (DD MUST FUND)		NSS NORFOLK NAVAL SHIPYARD		MA		$   13,671		$   13,671		SYD/SIOP		PROGRAMMED

		21		25		FY25 BASELINE		RM18-1806		REPAIR RAILROAD CULVERTS, MP36.09 (PHASE 3 OF 9)		NAVBASE KITSAP		NW		$   5,137		$   5,137		SYD/SIOP		PROGRAMMED

		22		25		FY25 BASELINE		RM16-1429		REPAIR RAILROAD BRIDGES RB 644 AND 649 (NUCLEAR REQUIREMENT)		NAVBASE KITSAP		NW		$   5,893		$   5,893		SYD/SIOP		PROGRAMMED

		23		25		FY25 BASELINE		RM23-0631		FIRE PROTECTION/LIFE SAFETY REPAIRS TRIPLEX B163, B202 AND B234		NSS NORFOLK NAVAL SHIPYARD		MA		$   99,000		$   99,000		SYD/SIOP		PROGRAMMED

		24		25		FY25 BASELINE		RM22-1212		DRY DOCK 4 FLOOR MODS AND UTILITY UPGRADES TO SUPPORT VACL		JB PEARL HARBOR HICKAM		HI		$   51,000		$   51,000		SYD/SIOP		PROGRAMMED

		25		25		FY25 BASELINE		RM23-1679		CODE 250 FACILITY, VAN METER ROAD, KEYPORT		NAVBASE KITSAP		NW		$   3,900		$   3,900		SYD/SIOP		PROGRAMMED

		26		25		FY25 BASELINE		N/A		RELOCATE EHSS RADAR SITE R1 TO BLDG 431		NAVBASE KITSAP		NW		$   900		$   900		SYD/SIOP		PROGRAMMED

		27		25		FY25 BASELINE		RM24-1868		PROCURE AND INSTALL BLDG 850 ROOFTOP TRAILERS		NAVBASE KITSAP		NW		$   3,500		$   3,500		SYD/SIOP		PROGRAMMED

		28		25		FY25 BASELINE		RM24-3238		RENOVATE B434		NAVBASE KITSAP		NW		$   8,658		$   8,658		SYD/SIOP		PROGRAMMED

		29		25		FY25 BASELINE		TBD		DEMOLISH HAMMERHEAD CRANE		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP		PROGRAMMED

		30		25		FY25 BASELINE		RM16-1400		REPLACE U/G SALT WATER DISTRIBUTION LINES 2		JB PEARL HARBOR HICKAM		HI		$   20,000		$   20,000		SYD/SIOP		PROGRAMMED

		31		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP PCAS/ENHANCED OVERSIGHT AND LABOR (QUARTERLY DISTRIBUTION)		VARLOCS		VAR		$   33,197		$   33,197		SYD/SIOP		PROGRAMMED

		32		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   56,091		$   56,091		SYD/SIOP		PROGRAMMED

		33		25		FY24 DEFERRAL		RM21-0787		EXPLOSIVE HANDLING WHARF 1 REFURBISHMENT, ELECTRICAL		NAVBASE KITSAP		NW		$   13,788		$   13,788		NDER		PROGRAMMED

		34		25		FY25 BASELINE		RM23-0082		REPAIR FIRE PROTECTION AND HVAC ICCB		SUBASE KINGS BAY		SE		$   19,463		$   19,463		NDER		PROGRAMMED

		35		25		FY25 BASELINE		RM22-0384		DOCKSIDE HANDLING BUILDING RECAPITALIZATION		SUBASE KINGS BAY		SE		$   12,626		$   12,626		NDER		PROGRAMMED

		36		25		FY25 BASELINE		RM23-1820		ELB REFURBISHMENT		NOTU CAPE CANAVERAL		SE		$   4,000		$   4,000		NDER		PROGRAMMED

		37		25		FY25 BASELINE		VARIOUS		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   4,799		$   4,799		NDER		PROGRAMMED

		38		25		FY24 DEFERRAL		RM18-2232		REPAIR UH BLDG. 1530		CFA YOKOSUKA		JA		$   33,205		$   33,205		UH		PROGRAMMED

		39		25		FY24 DEFERRAL		RM18-1025		REPAIR Q4 UH BDLG 230		JB PEARL HARBOR HICKAM		HI		$   22,000		$   22,000		UH		PROGRAMMED

		40		25		FY25 BASELINE		TBD		PDM I: JOINT CHEMICAL-BIOLOGICAL INCIDENT RESPONSE FORCE (JCRIF) BARRACKS (PBIS #50451)		NSWC INDIAN HEAD		NDW		$   22,000		$   22,000		UH		PROGRAMMED

		41		25		FY25 BASELINE		RM15-0946		REPAIR Q3 UH B266		NSA BAHRAIN		EAC		$   24,547		$   24,547		UH		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		41		25		FY25 BASELINE		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,522		$   7,522		UH		PROGRAMMED

		42		25		FY24 DEFERRAL		RM22-1210		REPAIR CDC BLDG 342		NSY BOS PORTSMOUTH		MA		$   3,732		$   3,732		CDC		PROGRAMMED

		43		25		FY24 DEFERRAL		RM24-2073		REPAIR CDC BLDG C60		WPNSTA EARLE COLTS NECK		MA		$   3,000		$   3,000		CDC		PROGRAMMED

		44		25		FY24 DEFERRAL		N/A		REPAIR CDC NURSERY BLDG CT186		SUBASE NEW LONDON		MA		$   832		$   832		CDC		PROGRAMMED

		45		25		FY24 DEFERRAL		N/A		REPAIR CDC BLDG 1283		PMRF BARKING SANDS		HI		$   50		$   50		CDC		PROGRAMMED

		46		25		FY24 DEFERRAL		N/A		REPAIR CDC INFANT/TODDLER BLDG 1284		PMRF BARKING SANDS		HI		$   40		$   40		CDC		PROGRAMMED

		47		25		FY24 DEFERRAL		TBD		OUTLYING - MWR - HIKAFB 1598H - PAINT EXTER - REPLACE - REPAIR HVAC - ROOF - FIRE PROTECTION		JB PEARL HARBOR HICKAM		HI		$   1,331		$   1,331		CDC		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		48		25		FY24 DEFERRAL		RM24-2742		SUBPEA 1655 CDC REPLACE - HVAC SYSTEM - REPLACE ROOF - GUTTERS - DOWNSPOUTS		JB PEARL HARBOR HICKAM		HI		$   1,731		$   1,731		CDC		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		49		25		FY25 BASELINE		TBD		REPAIR CDC BLDG 1963		NAVSTA ROTA SP		EAC		$   2,526		$   2,526		CDC		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		50		25		FY25 BASELINE		N/A		RRN FUNDING TRANSFER TO BUMED		VARLOCS		VAR		$   26,464		$   26,464		MEDICAL		PROGRAMMED

		51		25		FY24 DEFERRAL		NF24-2944		LAB SUPPORT BUILDING		NAMRU DAYTON		MA		$   8,518		$   8,518		MEDICAL		PROGRAMMED

		52		25		FY25 BASELINE		RM24-3261		H2033 RENOVATION (UNIT VENTILATORS, EXHAUST AND ROOF)		NAS JACKSONVILLE		SE		$   7,000		$   7,000		MEDICAL		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		53		25		FY24 DEFERRAL		TBD		REPLACE ROOF, FASCIA, SOFFIT AND GUTTER, B3860		NAS PENSACOLA		SE		$   1,200		$   1,200		MEDICAL		PROGRAMMED

		54		25		FY24 DEFERRAL		TBD		REPLACE CHILLER, B3860		NAS PENSACOLA		SE		$   427		$   427		MEDICAL		PROGRAMMED

		55		25		FY24 DEFERRAL		TBD		REPLACE GLASS CURTAIN SEALS, B3860		NAS PENSACOLA		SE		$   157		$   157		MEDICAL		PROGRAMMED

		56		25		FY25 BASELINE		RM415-22		ASTC PENSACOLA BLDG 3944 REPAIR POOL BOILER		NAS PENSACOLA		SE		$   800		$   800		MEDICAL		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		57		25		FY25 BASELINE		RM23-0385		BLDG 12, WTP CLEARWELL REPAIR BY REPLACEMENT		NAVSTA GREAT LAKES		MA		$   26,500		$   26,500		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		58		25		FY25 BASELINE		ST24-3647		OC-100 REPLACE CIRCUIT E BETWEEN SWITCH 2&3 AND INSTALL FOUR-WAY SWITCH		NAS OCEANA		MA		$   7,636		$   7,636		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		59		25		FY24 DEFERRAL		RM15-1492		ELECTRICAL SUBSTATION REPAIRS		NSA SOUDA BAY		EAC		$   5,505		$   5,505		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		60		25		FY24 DEFERRAL		RM20-0590		REPLACE 24-IN TRANMISSION WATERLINE ALONG LEHUA AVE		JB PEARL HARBOR HICKAM		HI		$   34,000		$   34,000		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		61		25		FY25 BASELINE		N/A		UNSPECIFIED EVCF INFRASTRUCTURE PROJECTS		VARLOCS		VAR		$   5,140		$   5,140		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		62		25		FY24 DEFERRAL		N/A		EVCF MULTIPLE CHARGER ADDITION TO EXISTING ELECTRICAL SYSTEM AT VARIOUS BUILDINGS (NEXT OPTION)		NAVBASE CORONADO		SW		$   2,069		$   2,069		RESILIENCY		PROGRAMMED

		63		25		FY24 DEFERRAL		NF24-2889		EVCF INSTALL LEVEL 2 ELECTRIC CHARING PORTS, X-12 AND X-29		VARLOCS		HI		$   4,791		$   4,791		RESILIENCY		PROGRAMMED

		64		25		FY25 BASELINE		RM24-3576		REMOVE AND REPLACE 161 DMAGED WOOD POWER POLES AND COMMUNICATION POLES		NAVBASE CORONADO		SW		$   13,000		$   13,000		RESILIENCY		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		65		25		FY24 DEFERRAL		RM1113446		SEAL EXTERIOR WALLS & WINDOWS, W143 (BASE + OPTIONS)		NAVSTA NORFOLK		MA		$   22,571		$   22,571		FLEET OPS		PROGRAMMED

		66		25		FY25 BASELINE		RM16-0723		REPAIR CVN BULKHEAD Q8 (PHASES 1 AND 2 OF 3)		NAVSTA NORFOLK		MA		$   21,580		$   21,580		FLEET OPS		PROGRAMMED

		67		25		FY25 BASELINE		RM19-0926		REPAIR AMMUNITION WHARVES W3 AND W1 (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   34,895		$   34,895		FLEET OPS		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		68		25		FY25 BASELINE		RM17-1007		REPAIR WHARVES B20 AND B21 (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   70,562		$   70,562		FLEET OPS		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		69		25		FY25 BASELINE		RM18-1319		REPAIR 15WG/HICKAM AIRFIELD TAXIWAYS TANGO AND VICTOR (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   28,224		$   28,224		FLEET OPS		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		70		25		FY25 BASELINE		VARIOUS		UNSPECIFIED RM-OTHER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   6,478		$   6,478		FLEET OPS		PROGRAMMED

		71		25		FY25 BASELINE		TBD		PDM I: FUND NAVY ENERGETICS COMPREHENSIVE MODERNIZATION PLAN (PBIS #50482)		NSWC INDIAN HEAD		NDW		$   115,000		$   115,000		DIRECTED		PROGRAMMED

		72		25		FY25 BASELINE		TBD		PDM Il FUND POSTURE ACROSS FYDP (PBIS #50454)		VARLOCS		VAR		$   30,000		$   30,000		DIRECTED		PROGRAMMED

		73		25		FY25 BASELINE		TBD		CHINA LAKE EARTHQUAKE RECOVERY		NAWS CHINA LAKE		SW		$   12,030		$   12,030		DIRECTED		PROGRAMMED

		74		25		FY25 BASELINE		TBD		DEPLOYMENT OF NON-TACTICAL ELECTRIC VEHICLES		VARLOCS		VAR		$   5,300		$   5,300		RESERVE		PROGRAMMED

		75		25		FY25 BASELINE		N/A		UNSPECIFIED RESERVE CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   4,322		$   4,322		RESERVE		PROGRAMMED

		76		25		FY24 DEFERRAL		ST17-1886		REPAIR AIRFIELD PAVEMENT		NAS KEY WEST		SE		$   77,220		$   77,220		ST-OTHER		PROGRAMMED

		77		25		FY25 BASELINE		ST21-0170		PRIME POWER PLANT REPAIRS		CAMP LEMONNIER DJIBOUTI		EAC		$   13,495		$   13,495		ST-OTHER		PROGRAMMED

		78		25		FY25 BASELINE		ST18-1170		MM UEM ST WATER DISTRIBUTION REPAIRS WFP AND RS SERVICE AREAS		NSY BOS PORTSMOUTH		MA		$   6,705		$   6,705		ST-OTHER		PROGRAMMED

		79		25		FY25 BASELINE		ST12-3425		REPAIR DRY DOCK 1 CAISSON - TRF BANGOR		NAVBASE KITSAP		NW		$   13,746		$   13,746		ST-OTHER		PROGRAMMED

		80		25		FY25 BASELINE		ST21-1275		OVERHAUL CAISSON DRY DOCK 4		CFA YOKOSUKA		JA		$   7,622		$   7,622		ST-OTHER		PROGRAMMED

		81		25		FY25 BASELINE		VARIOUS		UNSPECIFIED ST-OTHER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,935		$   7,935		ST-OTHER		PROGRAMMED

		82		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, KINGS BAY		SUBASE KINGS BAY		SE		$51,163		$51,163		DREDGE		PROGRAMMED

		83		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, MAYPORT		NAVSTA MAYPORT		SE		$18,351		$18,351		DREDGE		PROGRAMMED

		84		25		FY25 BASELINE		N/A		NOTU CAPE CANAVERAL DREDGING, NSA ORLANDO		NSA ORLANDO		SE		$1,825		$1,825		DREDGE		PROGRAMMED

		85		25		FY25 BASELINE		N/A		DREDGING SURVEY, GUANTANAMO		NAVSTA GUANTANAMO BAY		SE		$66		$66		DREDGE		PROGRAMMED

		86		25		FY25 BASELINE		N/A		KEY WEST DREDGING SUPPORT		NAS KEY WEST FL		SE		$2,608		$2,608		DREDGE		PROGRAMMED

		87		25		FY25 BASELINE		N/A		MIDLANT HYDROGROUP SUPPORT CNRMA		VARLOCS		MA		$1,661		$1,661		DREDGE		PROGRAMMED

		88		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING (INCLUDING DISPOSAL FEE AND PERMITTING)		NSS NORFOLK NAVAL SHIPYARD		MA		$10,000		$10,000		DREDGE		PROGRAMMED

		89		25		FY25 BASELINE		N/A		SOUND BASIN AE PERMITTING AND DESIGN SUPPORT		PORTSMOUTH NSY		MA		$500		$500		DREDGE		PROGRAMMED

		90		25		FY25 BASELINE		N/A		ANNUAL MAINTENANCE DREDGING (DISPOSAL FEES AND PERMITTING)		NAVSTA NORFOLK		MA		$13,700		$13,700		DREDGE		PROGRAMMED

		91		25		FY24 DEFERRAL		ST23-1298		EMERGENT MAINTENANCE DREDGING, PHILADELPHIA		PHILADELPHIA NAVY YARD ANNEX		MA		$12,000		$12,000		DREDGE		PROGRAMMED

		92		25		FY25 BASELINE		N/A		EMERGENT SANDBAR DREDGING, ANZIO AND UTAH BEACH OPS AREA		JNTEXPBASE LITTLE CREEK FS VA		MA		$7,500		$7,500		DREDGE		PROGRAMMED

		93		25		FY25 BASELINE		RM19-0629		 SHORE PROTECTION SYSTEM MAINTENANCE, DAM NECK ANNEX		NAS OCEANA		MA		$1,300		$1,300		DREDGE		PROGRAMMED

		94		25		FY25 BASELINE		N/A		MIDLANT HYDRO GROUP SUPPORT TO CNRSW		VARLOCS		SW		$673		$673		DREDGE		PROGRAMMED

		95		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING AT DRY DOCK 2		COMFELACT SASEBO		JA		$10,000		$10,000		DREDGE		PROGRAMMED

		96		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, CHANNEL ISLANDS HARBOR AND PORT HUENEME		NAVAL BASE VENTURA COUNTY		SW		$2,579		$2,579		DREDGE		PROGRAMMED

		97		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, ANAHEIM BAY		NAVWPNSTA SEAL BEACH		SW		$11,500		$11,500		DREDGE		PROGRAMMED

		98		25		FY25 BASELINE		N/A		SHORELINE PROTECTION, POINT MUGU		NAVAL BASE VENTURA COUNTY		SW		$15,000		$15,000		DREDGE		PROGRAMMED

		99		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, IROQUOIS POINT		JB PEARL HARBOR HICKAM		HI		$1,141		$1,141		DREDGE		PROGRAMMED

		100		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, HYDROGRAPHIC SURVEY APRA HARBOR		NAVBASE GUAM		JRM		$500		$500		DREDGE		PROGRAMMED

		101		25		FY25 BASELINE		N/A		MIDLANT HYDROGROUP SUPPORT TO CNRJ		OKINAWA		JA		$105		$105		DREDGE		PROGRAMMED

		102		25		FY25 BASELINE		N/A		SAMPLING		SAN DIEGO		SW		$500		$500		DREDGE		PROGRAMMED

		103		25		FY25 BASELINE		N/A		UNSPECIFIED MAINTENANCE DREDGING, CONTINGENCY		VARLOCS		VAR		$25,763		$25,763		DREDGE		PROGRAMMED

		104		25		FY24 DEFERRAL		VARIOUS		DEMOLISH MULTIPLE FACILITIES (7 PROJECTS)		NAS PENSACOLA		SE		$   22,982		$   22,982		DEMO		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		105		25		FY24 DEFERRAL		DE22-0879		DEMOLISH BEQ BUILDINGS - 492, 1451-1455		NAS PATUXENT RIVER		NDW		$   2,854		$   2,854		DEMO		SWING		OCT REMOVAL (SWING)

		106		25		FY24 DEFERRAL		DE14-2142		DEMOLISH BLDG 341 (PART 2 - DISPOSAL)		NAVBASE CORONADO		SW		$   30,328		$   30,328		DEMO		PROGRAMMED		OCT REMOVAL (SWING)

		107		25		FY24 DEFERRAL		DE15-1449		DEMOLISH B259		NSA BETHESDA		NDW		$   151		$   151		DEMO		SWING		OCT ADDITION (SWING)

		108		25		FY24 DEFERRAL		DE16-1559		DEMOLISH HANGAR 237		NAF ATSUGI		JA		$   1,341		$   1,341		DEMO		SWING		OCT ADDITION (SWING)

		109		25		FY25 BASELINE		TBD		DEMOLISH BACHELOR ENLISTED QUARTERS B535, B536 AND B537 AND GALLEY GARBAGE LOCKER		NAF EL CENTRO		SW		$   2,760		$   2,760		DEMO		SWING		OCT REMOVAL (SWING)

		110		25		FY25 BASELINE		DE18-0565		DEMOLITION OF FORMER UNACCOMPANIED HOUSING B191		NSS  PORTSMOUTH NAVY SHIPYARD		MA		$   3,000		$   3,000		DEMO		SWING		OCT REMOVAL (SWING)

		111		25		FY25 BASELINE		DE23-0312		DEMOLISH VACANT BEQ BUILDING 532		NAVSTA GREAT LAKES		MA		$   3,929		$   3,929		DEMO		SWING		OCT REMOVAL (SWING)

		112		25		FY25 BASELINE		DE23-0313		DEMOLISH VACANT BEQ BUILDING 132H		NAVSTA GREAT LAKES		MA		$   4,175		$   4,175		DEMO		SWING		OCT REMOVAL (SWING)

		113		25		FY25 BASELINE		DE23-1663		DEMOLISH PIER 11 NOTCH		NAVSTA NORFOLK		MA		$   5,209		$   5,209		DEMO		PROGRAMMED

		114		25		FY25 BASELINE		N/A		DEMOLISH POTABLE WATER TREATMENT PLANT BUILDING 10 AND POTABLE BOOSTER WATER PUMP STATION BUILDING 64		NAVBASE KITSAP		NW		$   1,200		$   1,200		DEMO		SWING		OCT ADDITION (SWING)

		115		25		FY25 BASELINE		DE24-3240		DEMOLISH TRANSFORMER AND B674		NSS NORFOLK NAVAL SHIPYARD		MA		$   1,491		$   1,491		DEMO		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		116		25		FY25 BASELINE		DE22-0603		DEMOLISH BUILDINGS A SOLOMONS (7 FACILITIES)		NAS PAUTUXENT RIVER		NDW		$   1,864		$   1,864		DEMO		SWING		OCT ADDITION (PROGRAMMED)

		120		25		FY25 BASELINE		RM24-2781		GLASS BREAKWATER REPAIR (CONTRACT OPTIONS)		NAVBASE GUAM		JRM		$   232,350		$   232,350		MUST FUND		SWING

		121		25		FY25 BASELINE		TBD		RENOVATE B157 (CNIC COST SHARE)		NSA WASHINGTON		NDW		$   45,000		$   45,000		MUST FUND		SWING		OCT ADDITION (SWING)

		122		25		FY25 BASELINE		TBD		JOINT FORCE COMMAND NORFOLK (JFCNF) INTERIM MODULAR FACILITY (IMF)		NSA HAMPTON ROADS		MA		$   12,000		$   12,000		MUST FUND		SWING		OCT REMOVAL (SWING)

		123		25		FY24 DEFERRAL		RM09-2185		REPAIR CONNOLLY HALL B686		NAVSTA NEWPORT		MA		$   64,000		$   64,000		NEE (NEE-DIR)		SWING

		124		25		FY24 DEFERRAL		RM15-0242		COLLEGE CREEK UTILITY BRIDGE		NSA ANNAPOLIS		NDW		$   25,000		$   25,000		NEE (NEE-DIR)		SWING

		125		25		FY24 DEFERRAL		RM19-0173		BLDG 163 REPAIR WELDING SHOP (PBIS#50816)		NSS NORFOLK NAVAL SHIPYARD		MA		$   33,000		$   33,000		SYD/SIOP		SWING

		126		25		FY25 BASELINE		TBD		B58 RADIUM MITIGATION AND DEMOLITION		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP		SWING

		127		25		FY25 BASELINE		TBD		FACILITY SEISMIC MITIGATION		NAVBASE KITSAP		NW		$   25,000		$   25,000		SYD/SIOP		SWING

		128		25		FY25 BASELINE		RM19-1229		REPAIR INSIDE MACHINE SHOP, SEISMIC, B431 (PHASE 1 OF 4)		NAVBASE KITSAP		NW		$   6,500		$   6,500		SYD/SIOP		SWING

		129		25		FY25 BASELINE		RM16-1430		REPAIR CRANE TRACK AND TUNNEL ARCH SUPPORT DD1 NAVSEA		NAVBASE KITSAP		NW		$   2,000		$   2,000		SYD/SIOP		SWING

		130		25		FY25 BASELINE		RM09-2338		B171 SHIP MAINT MACHINE SHOP REPAIR & ELEC MODERNIZATION		NSS NORFOLK NAVAL SHIPYARD		MA		$   42,379		$   42,379		SYD/SIOP		SWING

		131		25		FY25 BASELINE		RM19-0427		B300 ROOF AND HVAC REPAIR		NSY BOS PORTSMOUTH		MA		$   30,000		$   30,000		SYD/SIOP		SWING

		132		25		FY25 BASELINE		RM19-0168		B11 REROOF & RENOVATE 2ND & 3RD FLOOR FOR PROJECT SPACE		JB PEARL HARBOR HICKAM		HI		$   22,500		$   22,500		SYD/SIOP		SWING

		133		25		FY25 BASELINE		RM21-0691		NUCLEAR CONTAINMENTS PRODUCTION FACILITY CONSOLIDATION		NSY BOS PORTSMOUTH		MA		$   22,500		$   22,500		SYD/SIOP		SWING

		134		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   12,370		$   12,370		SYD/SIOP		SWING

		135		25		FY25 BASELINE		RM22-0652		REPAIRS TO MISSILE HAUL ROUTE		NAVBASE KITSAP		NW		$   16,633		$   16,633		NDER		SWING

		136		25		FY25 BASELINE		VARIOUS		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   20,240		$   20,240		NDER		SWING

		137		25		FY25 BASELINE		RM09-3991		REPAIR FAILING UH TOWERS 10 AND 11, B840		NAS LEMOORE		SW		$   42,665		$   42,665		UH		SWING

		138		25		FY25 BASELINE		RM15-0463		Q3/BQ RENOVATE BEQ, BUILDING 515		NAVBASE KITSAP		NW		$   11,042		$   11,042		UH		SWING		OCT ADDITION (SWING)

		139		25		FY25 BASELINE		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   10,278		$   10,278		UH		SWING

		140		25		FY25 BASELINE		RM24-2482		REPAIR CDC BLDG 2094		WPNSTA YORKTOWN		MA		$   3,438		$   3,438		CDC		SWING		OCT ADDITION (SWING)

		141		25		FY25 BASELINE		TBD		REPAIR CDC BLDG 1641		NSS NORFOLK NAVAL SHIPYARD		MA		$   653		$   653		CDC		SWING

		142		25		FY24 DEFERRAL		RM412-22		INSTALL BACKUP HVAC FOR HYPERBARIC CHAMBER		NAS PENSACOLA		SE		$   1,320		$   1,320		MEDICAL		SWING

		143		25		FY25 BASELINE		RM423-22		RENOVATE INTERIOR SPACES, B500		NAVBASE SAN DIEGO		SW		$   1,200		$   1,200		MEDICAL		SWING

		144		25		FY25 BASELINE		RM24-2377		REPAIR AND PROTECT UTILITY TUNNELS		NSA ANNAPOLIS		NDW		$   13,000		$   13,000		RESILIENCY		SWING

		145		25		FY25 BASELINE		RM16-1591		SBSD/REPAIR DELTA PIER SWITCHGEAR		NAVBASE KITSAP		NW		$   24,168		$   24,168		RESILIENCY		SWING

		146		25		FY25 BASELINE		RM19-1082		REPAIR EMERGENCY GENERATOR BLDG 3 SWITCHGEAR, B7702 GENERATORS		NAVBASE KITSAP		NW		$   4,924		$   4,924		RESILIENCY		SWING

		147		25		FY25 BASELINE		RM21-0613		REPAIR TRF PRODUCTION FACILITIES ELECTRICAL SYSTEMS		SUBASE KINGS BAY		SE		$   10,069		$   10,069		RESILIENCY		SWING

		148		25		FY25 BASELINE		RM18-1382		REPAIR ELECTRICAL DISTRIBUTION CIRCUITS, DRY DOCK 2 AND PIER 5		NAVBASE KITSAP		NW		$   1,875		$   1,875		RESILIENCY		SWING

		149		25		FY25 BASELINE		RM21-0324		ELECTRICAL DISTRIBUTION FEEDER SYSTEM REPAIR		NAVSTA EVERETT		NW		$   26,247		$   26,247		RESILIENCY		SWING

		150		25		FY25 BASELINE		RM18-1464		REPLACE FAILING POWER PLANT GENERATORS		NAVBASE SAN DIEGO		SW		$   21,146		$   21,146		RESILIENCY		SWING

		151		25		FY25 BASELINE		RM18-0758		REPLACE WATERFRONT TRANSFORMER AND IGLOOS		NAVSTA MAYPORT		SE		$   45,339		$   45,339		RESILIENCY		SWING

		152		25		FY25 BASELINE		RN24-2923		WATER TREATMENT PLANT REILIENCE MICROGRID		NAS SIGONELLA IT		EAC		$   2,902		$   2,902		RESILIENCY		SWING

		153		25		FY25 BASELINE		RM20-0958		UEM - 16 STEAM PRODUCTION PLANT MODERNIZATION		NSA BETHESDA		NDW		$   47,208		$   47,208		RESILIENCY		SWING		OCT ADDITION (SWING)

		154		25		FY25 BASELINE		RM16-2114		REPAIR DDG HOMPORT PIERS AND WHARF		NAVSTA EVERETT		NW		$   30,875		$   30,875		FLEET OPS		SWING

		155		25		FY25 BASELINE		RM22-0732		REPAIR 15WG/HICKAM AIRFIELD TAXILANE HA AND HB (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   36,495		$   36,495		FLEET OPS		SWING		OCT ADDITION (SWING)

		156		25		FY25 BASELINE		RM19-0589		THIRD FLEET MOC IN C60		NAVBASE POINT LOMA		SW		$   45,706		$   45,706		FLEET OPS		SWING

		157		25		FY24 DEFERRAL		RM16-1151		REPLACE GRAVITY SEWER PIPELINE - PIERS 12/14		NAVSTA NORFOLK		MA		$   11,250		$   11,250		FLEET OPS		SWING

		158		25		FY25 BASELINE		RM20-0416		EDI: RENOVATE FACILITIES FOR OPERATIONS CENTER AND FLEET SUPPORT		NSA NAPLES		EAC		$   32,978		$   32,978		FLEET OPS		SWING

		159		25		FY25 BASELINE		RM20-0667		REPAIR AMMUNITION RAIL TRESTLE AND CULVERTS		WPNSTA EARLE COLTS NECK		MA		$   14,346		$   14,346		FLEET OPS		SWING

		160		25		FY25 BASELINE		RM18-0917		MISSION CRITICAL PERIMETER ROAD REPAIRS		NSY BOS PORTSMOUTH		MA		$   11,518		$   11,518		FLEET OPS		SWING

		161		25		FY25 BASELINE		RM21-0766		MISSION CRITICAL COMMUNICATIONS TUNNEL REPAIRS (PHASE 1)		NSS BOS PORTSMOUTH		MA		$   5,096		$   5,096		FLEET OPS		SWING

		162		25		FY25 BASELINE		RM16-0799		REPAIR B426, B546, B459 & B460 AIMD HANGAR AND SHOPS BUILDINGS		NAS SIGONELLA IT		EAC		$   16,360		$   16,360		FLEET OPS		SWING

		163		25		FY25 BASELINE		RM19-1251		SBSD/REPAIR FENDER PILES, MARGINAL WHARF, BUILDING 7176		NAVBASE KITSAP		NW		$   9,059		$   9,059		FLEET OPS		SWING		OCT ADDITION (SWING)

		164		25		FY25 BASELINE		RM18-1467		REPAIR TAXIWAY D, TAXIWAY E TO RUNWAY 32		NAS PATUXENT RIVER		NDW		$   5,314		$   5,314		FLEET OPS		SWING

		165		25		FY25 BASELINE		RM22-0304		CARRIER STRIKE GROUP 15 HQ AND OPS RENOVATION		NAVBASE POINT LOMA		SW		$   34,539		$   34,539		FLEET OPS		SWING

		166		25		FY25 BASELINE		RM24-3467		RENOVATE SP17 FOR FLEET LEGAL (RM21-0351)		NAVSTA NORFOLK		MA		$   59,589		$   59,589		FLEET OPS		SWING

		167		25		FY25 BASELINE		RM18-1676		REHAB COMBAT TRAINING TANK COMPLEX,CTT 169		NAVBASE SAN DIEGO		SW		$   15,000		$   15,000		FLEET OPS		SWING		OCT ADDITION (SWING)

		168		25		FY25 BASELINE		TBD		DEMO TASK ORDER #3 MODIFICIATION (MULTIPLE FACILITIES)		VARLOCS		SE		$   20,200		$   20,200		DEMO		SWING		OCT REMOVAL (SWING)

		169		25		FY24 DEFERRAL		DE16-0822		DEMOLISH VARIOUS FACILITIES - 3003, 3003A, 7011, 260, 40, 42, 43, 2078, 2056SY, 2060SY, 2061SY, 27, 28 45SY		NAVBASE GUAM		JRM		$   3,316		$   3,316		DEMO		SWING

		170		25		FY24 DEFERRAL		TBD		DEMOLISH VARIOUS BLDGS - 190, 191, 115, 146, & 15 		CFA SASEBO		JA		$   180		$   180		DEMO		SWING

		171		25		FY25 BASELINE		TBD		DEMO TASK ORDER #4 (MULTIPLE FACILITIES)		VARLOCS		SE		$   25,950		$   25,950		DEMO		SWING		OCT ADDITION (SWING)

														19 projects		$   454,076		$   454,076
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TAB B1 FY26 CONTROLS SUMMARY

		PORTFOLIO		PORTFOLIO DESCRIPTION		BASELINE BUDGET		Deferred Investments
(FY25)		Baseline Investments
(FY26)		TOTAL INVESTMENT		INVESTMENT DELTA		Swing Projects

		MUST FUND		MUST FUND: RM - NAVY PROJECT INCREMENTS; ENVIRONMENTAL; FLEET PRIORITIES; PROGRAM SUPPORT		$0		$0		$81,350		$81,350		($81,350)		$0

		P&D		P&D: RM NAVY PRIORITY PROJECT PLANNING AND DESIGN, PCAS and LABOR		$47,856		$0		$0		$0		$47,856		$0

		N98		N98: RM - TARGETED - N98 PRIORITY PROJECTS		$38,974		$3,000		$21,940		$24,940		$14,034		$0

		NEE (NEE-DIR)		NEE: RM - TARGETED - NAVAL EDUCATION ENTERPRISE/FLAGSHIP INSTITUTIONS		$151,711		$127,058		$146,000		$273,058		($121,347)		$0

		SYD/SIOP		SYD/SIOP: RM - TARGETED - SHIPYARD/SIOP		$162,796		$131,688		$0		$131,688		$31,108		$104,500

		NDER		NDER: RM - TARGETED - NUCLEAR DETERRENCE		$69,137		$0		$69,137		$69,137		$0		$31,800

		UH		UH: RM - TARGETED - UNACCOMPANIED HOUSING		$158,000		$70,578		$17,422		$88,000		$70,000		$273,747

		CDC		CDC: RM - TARGETED - CHILD DEVELOPMENT CENTERS		$0		$13,694		$0		$13,694		($13,694)		$21,218

		MEDICAL		MEDICAL: RM - TARGETED - NAVY MEDICAL READINESS (NON-MTF)		$47,161		$38,643		$0		$38,643		$8,518		$5,640

		RESILIENCY		RESILIENCY: RM - TARGETED - ELECTRIC VEHICLES; UTILITIES RESILIENCY		$397,060		$149,670		$0		$149,670		$247,390		$433,780

		FLEET OPS		FLEET OPS: RM - TARGETED FLEET PRIORITY RESTORATION AND MODERNIZATION PROJECTS		$30,723		$348,998		$0		$348,998		($318,275)		$172,537

		DIRECTED		DIRECTED: RM - TARGETED - ENERGETICS; EARTHQUAKE RECOVERY; POSTURE		$252,261		$0		$194,743		$194,743		$57,518		$146,855

		RESERVE		RESERVE: RM - TARGETED - RESERVE FACILITIES; ELECTRIC VEHICLES (OMNR FUNDS)		$5,431		$27,778		$0		$27,778		($22,347)		$0

		ST-OTHER		ST-OTHER: SM - NAVY PRIORITY SUSTAINMENT SPECIAL PROJECTS		$219,767		$0		$219,767		$219,767		$0		$0

		DREDGE		DREDGE: SM - NAVY PRIORITY MAINTENENACE DREDGING PROJECTS		$0		$0		$0		$0		$0		$0

		DEMO		DEMO: DE - TARGETED - NAVY PRIORITY DEMOLITION PROJECTS		$155,100		$96,858		$0		$96,858		$58,242		$100,408

		DISASTER		DISASTER: NAVY PRIORITY DISASTER RECOVERY PROJECTS		$0		$0		$0		$0		$0		$0

				TOTALS		$1,735,977		$1,007,965		$750,359		$1,758,324		($22,347)		$1,290,485

				Summary of Investments by Special Interest Code (SIC)		$1,735,977		$1,007,965		$750,359		$1,758,324		($22,347)		$1,290,485

				O&M,N RM		$1,355,679		$883,329		$530,592		$1,413,921		($58,242)		$1,190,077

				O&M,N SM		$219,767		$0		$219,767		$219,767		$0		$0

				O&M,N DE		$155,100		$96,858		$0		$96,858		$58,242		$100,408

				O&M,NR RM		$5,431		$27,778		$0		$27,778		($22,347)		$0
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FY26 CNIC CMP Breakdown





MUST FUND	P	&	D	N98	NEE (NEE-DIR)	SYD/SIOP	NDER	UH	CDC	MEDICAL	RESILIENCY	FLEET OPS	DIRECTED	RESERVE	ST-OTHER	DREDGE	DEMO	DISASTER	0	47856	38974	151711	162796	69137	158000	0	47161	397060	30723	252261	5431	219767	0	155100	0	



TAB B2 FY26 CMP (RM,SM,DE)

				FY25 DEFERRAL

		SORT		FY		FY DETAIL		Project #		Project Name		Installation		Region		PROGRAMMED AMOUNT		CURRENT WORKING ESTIMATE		Portfolio		PROGRAMMING STATUS		PROGRAM UPDATE STATUS		Column1

		1		26		FY26 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (LABOR)		VARLOCS		SE		$   8,276		$   8,276		MUST FUND		PROGRAMMED

		2		26		FY26 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (NONLABOR AND CONTRACTS)		VARLOCS		SE		$   2,512		$   2,512		MUST FUND		PROGRAMMED

		3		26		FY26 BASELINE		RM17-1007		REPAIR WHARVES B20 AND B21 (PHASE 2 OF 2)		JB PEARL HARBOR HICKAM		HI		$   70,562		$   70,562		MUST FUND		PROGRAMMED

		4		26		FY25 DEFERRAL		RM22-0396		RENOVATE PM50 TRITON TRAINING SCHOOL (PBIS IS#21014)		NAVBASE VENTURA COUNTY PT MUGU		SW		$   3,000		$   3,000		N98		PROGRAMMED

		5		26		FY26 BASELINE		RM23-1249		HANGAR 553 ICD 705 COMPLIANCE		NAVBASE VENTURA COUNTY PT MUGU		SW		$   7,940		$   7,940		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		6		26		FY26 BASELINE		RM23-0759		TOC/SCIF EXPANSION		NAS JACKSONVILLE		SE		$   14,000		$   14,000		N98		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		7		25		FY24 DEFERRAL		RM15-0242		COLLEGE CREEK UTILITY BRIDGE		NSA ANNAPOLIS		NDW		$   32,000		$   32,000		NEE (NEE-DIR)		PROGRAMMED

		8		25		FY24 DEFERRAL		RM09-2185		REPAIR CONNOLLY HALL B686		NAVSTA NEWPORT		MA		$   64,000		$   64,000		NEE (NEE-DIR)		PROGRAMMED

		9		26		FY25 DEFERRAL		RM21-0344		YP BASIN RELIEVING PLATFORM AND SUPPORT FACILITIES		NSA ANNAPOLIS		NDW		$   31,058		$   31,058		NEE (NEE-DIR)		PROGRAMMED

		10		26		FY26 BASELINE		TBD		RELOCATE NAVY COMMUNITY COLLEGE		NSA ANNAPOLIS		NDW		$   64,000		$   64,000		NEE (NEE-DIR)		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		11		26		FY26 BASELINE		TBD		BANCROFT HALL RENOVATION		NSA ANNAPOLIS		NDW		$   82,000		$   82,000		NEE (NEE-DIR)		PROGRAMMED

		12		26		FY25 DEFERRAL		RM19-0173		BLDG 163 REPAIR WELDING SHOP (PBIS#50816)		NSS NORFOLK NAVAL SHIPYARD		MA		$   30,900		$   30,900		SYD/SIOP		PROGRAMMED

		13		26		FY25 DEFERRAL		TBD		B58 RADIUM MITIGATION AND DEMOLITION		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP		PROGRAMMED

		14		26		FY25 DEFERRAL		TBD		FACILITY SEISMIC MITIGATION		NAVBASE KITSAP		NW		$   25,000		$   25,000		SYD/SIOP		PROGRAMMED

		15		26		FY25 DEFERRAL		RM19-1229		REPAIR INSIDE MACHINE SHOP, SEISMIC, B431 (PHASE 1 OF 4)		NAVBASE KITSAP		NW		$   6,500		$   6,500		SYD/SIOP		PROGRAMMED

		16		26		FY25 DEFERRAL		RM09-2338		B171 SHIP MAINT MACHINE SHOP REPAIR & ELEC MODERNIZATION		NSS NORFOLK NAVAL SHIPYARD		MA		$   42,379		$   42,379		SYD/SIOP		PROGRAMMED

		17		26		FY25 DEFERRAL		VARIOUS		UNSPECIFIED SIOP PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   11,909		$   11,909		SYD/SIOP		PROGRAMMED

		18		26		FY26 BASELINE		RM24-3468		REPLACE HVAC IN MAB-3, B6600		NAVBASE KITSAP		NW		$   19,000		$   19,000		NDER		PROGRAMMED

		19		26		FY26 BASELINE		RM21-0616 		REPAIR TRF PRODUCTION FACILITIES HVAC AND BLDG ENVELOPE		SUBASE KINGS BAY		SE		$   21,100		$   21,100		NDER		PROGRAMMED

		20		26		FY26 BASELINE		RM21-0617		REPAIR TRF MEDIUM VOLTAGE DISTRIBUTION TRANSFORMERS		SUBASE KINGS BAY		SE		$   17,280		$   17,280		NDER		PROGRAMMED

		21		26		FY26 BASELINE		ST09-0824-7		REPLACE CRITICAL STRUCTURE PILES AT EHW1 (PHASE 7 OF 9)		NAVBASE KITSAP		NW		$   8,300		$   8,300		NDER		PROGRAMMED

		22		26		FY26 BASELINE		N/A		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   3,457		$   3,457		NDER		PROGRAMMED

		23		26		FY26 BASELINE		N/A		PDM I: JOINT CHEMICAL-BIOLOGICAL INCIDENT RESPONSE FORCE (JCRIF) BARRACKS (PBIS #50451)		NSWC INDIAN HEAD		NDW		$   10,000		$   10,000		UH		PROGRAMMED

		24		26		FY25 DEFERRAL		RM09-3991		REPAIR FAILING UH TOWERS 10 AND 11, B840		NAS LEMOORE		SW		$   42,665		$   42,665		UH		PROGRAMMED

		25		26		FY25 DEFERRAL		RM15-0463		Q3/BQ RENOVATE BEQ, BUILDING 515		NAVBASE KITSAP		NW		$   11,042		$   11,042		UH		PROGRAMMED

		26		26		FY25 DEFERRAL		RM13-2745		REPAIR Q4 UH BUILDING 1489		JB PEARL HARBOR HICKAM		HI		$   9,367		$   9,367		UH		PROGRAMMED

		27		26		FY26 BASELINE		RM22-1394		REPAIR/UPGRADE BEQ 6 (NON FC DESIGN)		NAVBASE GUAM		JRM		$   7,422		$   7,422		UH		PROGRAMMED

		28		26		FY25 DEFERRAL		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,504		$   7,504		UH		PROGRAMMED

		29		26		FY25 DEFERRAL		RM24-2482		REPAIR CDC BLDG 2094		WPNSTA YORKTOWN		MA		$   3,438		$   3,438		CDC		PROGRAMMED

		30		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 1641		NSS NORFOLK NAVAL SHIPYARD		MA		$   653		$   653		CDC		PROGRAMMED

		31		26		FY25 DEFERRAL		TBD		OUTLYING - MWR - HIKAFB 1597H - PAINT EXTER - REPLACE HVAC - ROOF - FIRE PROTECTION		JB PEARL HARBOR HICKAM		HI		$   3,756		$   3,756		CDC		PROGRAMMED

		32		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 1963		NAVSTA ROTA SP		EAC		$   2,526		$   2,526		CDC		PROGRAMMED

		33		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG SDA332		NSA HAMPTON ROADS		MA		$   2,043		$   2,043		CDC		PROGRAMMED

		34		26		FY25 DEFERRAL		N/A		UNSPECIFIED CDC CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   1,279		$   1,279		CDC		PROGRAMMED

		35		26		FY25 DEFERRAL		RM412-22		INSTALL BACKUP HVAC FOR HYPERBARIC CHAMBER		NAS PENSACOLA		SE		$   1,320		$   1,320		MEDICAL		PROGRAMMED

		36		26		FY25 DEFERRAL		N/A		RRN FUNDING TRANSFER TO BUMED		VARLOCS		VAR		$   14,050		$   14,050		MEDICAL		PROGRAMMED

		37		26		FY25 DEFERRAL		RM423-22		RENOVATE INTERIOR SPACES, B500		NAVBASE SAN DIEGO		SW		$   1,200		$   1,200		MEDICAL		PROGRAMMED

		38		26		FY25 DEFERRAL		RM479-22		REPLACE CARPET PROJECT, B1		NSA BETHESDA		NDW		$   5,334		$   5,334		MEDICAL		PROGRAMMED

		39		26		FY25 DEFERRAL		N/A		UNSPECIFIED MEDICAL READINESS CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   1,860		$   1,860		MEDICAL		PROGRAMMED

		40		26		FY25 DEFERRAL		RM799-20		CONSTRUCT ADDITION AND CONVERT SPACES, B20851		WRIGHT-PATTERSON AFB		MA		$   14,879		$   14,879		MEDICAL		PROGRAMMED

		41		26		FY25 DEFERRAL		RM24-2377		REPAIR AND PROTECT UTILITY TUNNELS		NSA ANNAPOLIS		NDW		$   13,000		$   13,000		RESILIENCY		PROGRAMMED

		42		26		FY25 DEFERRAL		RM16-1591		SBSD/REPAIR DELTA PIER SWITCHGEAR		NAVBASE KITSAP		NW		$   24,168		$   24,168		RESILIENCY		PROGRAMMED

		43		26		FY25 DEFERRAL		RM19-1082		REPAIR EMERGENCY GENERATOR BLDG 3 SWITCHGEAR, B7702 GENERATORS		NAVBASE KITSAP		NW		$   4,924		$   4,924		RESILIENCY		PROGRAMMED

		44		26		FY25 DEFERRAL		RM21-0613		REPAIR TRF PRODUCTION FACILITIES ELECTRICAL SYSTEMS		SUBASE KINGS BAY		SE		$   10,069		$   10,069		RESILIENCY		PROGRAMMED

		45		26		FY25 DEFERRAL		RM18-1382		REPAIR ELECTRICAL DISTRIBUTION CIRCUITS, DRY DOCK 2 AND PIER 5		NAVBASE KITSAP		NW		$   1,875		$   1,875		RESILIENCY		PROGRAMMED

		46		26		FY25 DEFERRAL		RM21-0324		ELECTRICAL DISTRIBUTION FEEDER SYSTEM REPAIR		NAVSTA EVERETT		NW		$   26,247		$   26,247		RESILIENCY		PROGRAMMED

		47		26		FY25 DEFERRAL		RM18-1464		REPLACE FAILING POWER PLANT GENERATORS		NAVBASE SAN DIEGO		SW		$   21,146		$   21,146		RESILIENCY		PROGRAMMED

		48		26		FY25 DEFERRAL		RM18-0758		REPLACE WATERFRONT TRANSFORMER AND IGLOOS		NAVSTA MAYPORT		SE		$   45,339		$   45,339		RESILIENCY		PROGRAMMED

		49		26		FY25 DEFERRAL		RN24-2923		WATER TREATMENT PLANT REILIENCE MICROGRID		NAS SIGONELLA IT		EAC		$   2,902		$   2,902		RESILIENCY		PROGRAMMED

		50		26		FY25 DEFERRAL		RM16-2114		REPAIR DDG HOMPORT PIERS AND WHARF		NAVSTA EVERETT		NW		$   30,875		$   30,875		FLEET OPS		PROGRAMMED

		51		26		FY25 DEFERRAL		RM22-0732		REPAIR 15WG/HICKAM AIRFIELD TAXILANE HA AND HB (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   36,495		$   36,495		FLEET OPS		PROGRAMMED

		52		26		FY25 DEFERRAL		RM19-0589		THIRD FLEET MOC IN C60		NAVBASE POINT LOMA		SW		$   45,706		$   45,706		FLEET OPS		PROGRAMMED

		53		26		FY24 DEFERRAL		RM16-1151		REPLACE GRAVITY SEWER PIPELINE - PIERS 12/14		NAVSTA NORFOLK		MA		$   11,250		$   11,250		FLEET OPS		PROGRAMMED

		54		26		FY25 DEFERRAL		RM20-0416		EDI: RENOVATE FACILITIES FOR OPERATIONS CENTER AND FLEET SUPPORT		NSA NAPLES		EAC		$   32,978		$   32,978		FLEET OPS		PROGRAMMED

		55		26		FY25 DEFERRAL		RM20-0667		REPAIR AMMUNITION RAIL TRESTLE AND CULVERTS		WPNSTA EARLE COLTS NECK		MA		$   14,346		$   14,346		FLEET OPS		PROGRAMMED

		56		26		FY25 DEFERRAL		RM18-0917		MISSION CRITICAL PERIMETER ROAD REPAIRS		NSY BOS PORTSMOUTH		MA		$   11,518		$   11,518		FLEET OPS		PROGRAMMED

		57		26		FY25 DEFERRAL		RM21-0766		MISSION CRITICAL COMMUNICATIONS TUNNEL REPAIRS (PHASE 1)		NSY BOS PORTSMOUTH		MA		$   5,096		$   5,096		FLEET OPS		PROGRAMMED

		58		26		FY25 DEFERRAL		RM16-0799		REPAIR B426, B546, B459 & B460 AIMD HANGAR AND SHOPS BUILDINGS		NAS SIGONELLA IT		EAC		$   16,360		$   16,360		FLEET OPS		PROGRAMMED

		59		26		FY25 DEFERRAL		RM19-1251		SBSD/REPAIR FENDER PILES, MARGINAL WHARF, BUILDING 7176		NAVBASE KITSAP		NW		$   9,059		$   9,059		FLEET OPS		PROGRAMMED

		60		26		FY25 DEFERRAL		RM18-1467		REPAIR TAXIWAY D, TAXIWAY E TO RUNWAY 32		NAS PATUXENT RIVER		NDW		$   5,314		$   5,314		FLEET OPS		PROGRAMMED

		61		26		FY25 DEFERRAL		RM22-0304		CARRIER STRIKE GROUP 15 HQ AND OPS RENOVATION		NAVBASE POINT LOMA		SW		$   34,539		$   34,539		FLEET OPS		PROGRAMMED

		62		26		FY25 DEFERRAL		RM24-3467		RENOVATE SP17 FOR FLEET LEGAL (RM21-0351)		NAVSTA NORFOLK		MA		$   59,589		$   59,589		FLEET OPS		PROGRAMMED

		63		26		FY25 DEFERRAL		RM18-1676		REHAB COMBAT TRAINING TANK COMPLEX,CTT 169		NAVBASE SAN DIEGO		SW		$   7,975		$   7,975		FLEET OPS		PROGRAMMED

		64		26		FY25 DEFERRAL		RM21-0088		AIRFIELD LIGHTING RENOVATION		NAVSTA MAYPORT		SE		$   26,000		$   26,000		FLEET OPS		PROGRAMMED

		65		26		FY25 DEFERRAL		RM18-2383		MUNITIONS TUNNEL IMPROVEMENTS		NSA SOUDA BAY		EAC		$   1,898		$   1,898		FLEET OPS		PROGRAMMED

		66		26		FY26 BASELINE		TBD		PDM I: FUND NAVY ENERGETICS COMPREHENSIVE MODERNIZATION PLAN (PBIS #50482)		NSF INDIAN HEAD		NDW		$   58,016		$   58,016		DIRECTED		PROGRAMMED

		67		26		FY26 BASELINE		TBD		CHINA LAKE EARTHQUAKE RECOVERY PROGRAM		NAWS CHINA LAKE		SW		$   6,800		$   6,800		DIRECTED		PROGRAMMED

		68		26		FY26 BASELINE		TBD		RED HILL REPAIR PROJECTS (PBIS#14016)		JB PEARL HARBOR HICKAM		HI		$   44,700		$   44,700		DIRECTED		PROGRAMMED

		69		26		FY26 BASELINE		RM19-0926		REPAIR AMMUNITION WHARVES W3 AND W1 (PHASE 2 OF 2) (PBIS#14015)		JB PEARL HARBOR HICKAM		HI		$   71,227		$   71,227		DIRECTED		PROGRAMMED

		70		26		FY26 BASELINE		RM16-0723		REPAIR CVN BULKHEAD Q8 (PHASE 3 OF 3) (PBIS#14013)		JB PEARL HARBOR HICKAM		MA		$   14,000		$   14,000		DIRECTED		PROGRAMMED

		71		26		FY25 DEFERRAL		RM20-0754		PRIMARY RUNWAY 4/22 PAVEMENT REPAIRS		NAS JRB NEW ORLEANS		SE		$   27,778		$   27,778		RESERVE		PROGRAMMED

		72		26		FY26 BASELINE		ST18-1985		REPAIR BULKHEAD/STORMWATER, SECTION LNG (PHASE 4 OF 7)		NAVSTA NEWPORT		MA		$   13,762		$   13,762		ST-OTHER		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		73		26		FY26 BASELINE		ST18-1727		REPAIR PAVEMENT TAXIWAY A AND B		NAVBASE VENTURA CTY PT MUGU		SW		$   18,149		$   18,149		ST-OTHER		PROGRAMMED

		74		26		FY26 BASELINE		ST17-0639		REPAIR NUCLEAR COMPONENT STORAGE FACILITY B112		NAVBASE POINT LOMA		SW		$   9,431		$   9,431		ST-OTHER		PROGRAMMED

		75		26		FY26 BASELINE		ST19-1225		REPLACE ROOF'G - B700 - ADD LP - B700 AND B701, USINDOPACOM		JB PEARL HARBOR HICKAM		HI		$   25,260		$   25,260		ST-OTHER		PROGRAMMED

		76		26		FY26 BASELINE		ST14-1238		NORTH AIRFIELD PAVEMENT REPAIRS (PHASE 1 OF 2)		NAS WHITING FIELD		SE		$   36,000		$   36,000		ST-OTHER		PROGRAMMED

		77		26		FY26 BASELINE		ST19-0946		REPAIRS TO AIRFIELD APRON #1 AND DRAINAGE		NAVSTA ROTA		EAC		$   19,016		$   19,016		ST-OTHER		PROGRAMMED

		78		26		FY26 BASELINE		ST21-0692		REPAIR 31R/13L RUNWAY (PHASE 1 OF 2)		NAS FALLON		SW		$   34,348		$   34,348		ST-OTHER		PROGRAMMED

		79		26		FY26 BASELINE		ST20-0840		RESEAL EMD GENERATORS		SUBASE KINGS BAY		SE		$   5,108		$   5,108		ST-OTHER		PROGRAMMED

		80		26		FY26 BASELINE		ST21-0630		REPAIR TRF INTERFACE WHARF, BLDG 5996		SUBASE KINGS BAY		SE		$   8,733		$   8,733		ST-OTHER		PROGRAMMED

		81		26		FY26 BASELINE		ST14-1603		REPAIR PAVEMENTS AT TW-C, TW-D AND TW-J		NAWS CHINA LAKE		SW		$   14,575		$   14,575		ST-OTHER		PROGRAMMED

		82		26		FY26 BASELINE		ST14-1347		REPAIR FAILING WHARVES B AND C		NAVBASE VENTURA COUNTY PT MUGU		SW		$   7,421		$   7,421		ST-OTHER		PROGRAMMED

		83		26		FY26 BASELINE		ST18-1981		REPAIR BULKHEAD/STORMWATER, SECTION XXX/S499 (PHASE 6 OF 7)		NAVSTA NEWPORT		MA		$   12,128		$   12,128		ST-OTHER		PROGRAMMED

		84		26		FY26 BASELINE		ST18-1510		AIRFIED TAXIWAY AND RAMP PAVEMENT REPAIRS		NAS JACKSONVILLE		SE		$   15,836		$   15,836		ST-OTHER		PROGRAMMED

		85		26		FY25 DEFERRAL		DE16-0822		DEMOLISH VARIOUS FACILITIES - 3003, 3003A, 7011, 260, 40, 42, 43, 2078, 2056SY, 2060SY, 2061SY, 27, 28 45SY		NAVBASE GUAM		JRM		$   3,316		$   3,316		DEMO		PROGRAMMED

		86		26		FY25 DEFERRAL		TBD		DEMOLISH VARIOUS BLDGS - 190, 191, 115, 146, & 15 		CFA SASEBO		JA		$   180		$   180		DEMO		PROGRAMMED

		87		26		FY25 DEFERRAL		RM24-2321 (DE24-2158)		DEMOLISH LITTLE MAKALAPA HOUSING AND REHABILITATE B17A QUONSET HUT (PHASE 2 - MITIGATION)		JB PEARL HARBOR HICKAM		HI		$   5,265		$   5,265		DEMO		PROGRAMMED

		88		26		FY25 DEFERRAL		TBD		DEMOLISH B3642, DLA DISPOSITION SERVICES		NAVBASE SAN DIEGO		SW		$   1,000		$   1,000		DEMO		PROGRAMMED

		89		26		FY25 DEFERRAL		TBD		DEMOLISH FISHING PIER		NAVSTA NORFOLK		MA		$   1,500		$   1,500		DEMO		PROGRAMMED

		90		26		FY25 DEFERRAL		DE23-0942		DEMOLISH PIERS 1-8		JNTEXPBASE LITTLE CREEK FS VA		MA		$   9,176		$   9,176		DEMO		PROGRAMMED

		91		26		FY25 DEFERRAL		DE17-1832		DEMOLISH NSWC INDIAN HEAD FACILITIES AND BOAT GUARDS HOUSE		WPNSTA YORKTOWN		MA		$   701		$   701		DEMO		PROGRAMMED

		92		26		FY25 DEFERRAL		DE413-08		DEMOLISH AND CONSOLIDATE SEABEE MUSEUM PH99		NAVBASE VENTURA COUNTY PT MUGU		SW		$   2,518		$   2,518		DEMO		PROGRAMMED

		93		26		FY25 DEFERRAL		DE18-0528		DEMOLISH FAILING FACILITY AND NONCOMPLIANT AIRFIELD BLDGS PM (3 FACILITIES)		NAVBASE VENTURA COUNTY PT MUGU		SW		$   596		$   596		DEMO		PROGRAMMED

		94		26		FY25 DEFERRAL		TBD		BACHELOR ENLISTED QUARTERS (29 Facilities)		ISA AIR BASE		EAC		$   5,000		$   5,000		DEMO		PROGRAMMED

		95		26		FY25 DEFERRAL		QF7030		CONSTRUCT BODY REPAIR, PAINT & MAINT SHOP, F-439
 (INCLUDES DEMOLITION OF 
F-438 & F-440)		NSF DIEGO GARCIA		JA		$   100		$   100		DEMO		PROGRAMMED

		96		26		FY25 DEFERRAL		TBD		DEMOLISH B484 - NGIS		JB PEARL HARBOR HICKAM		HI		$   1,000		$   1,000		DEMO		PROGRAMMED

		97		26		FY25 DEFERRAL		TBD		DEMOLISH VARIOUS FACILITIES (43)		JB PEARL HARBOR HICKAM		HI		$   6,646		$   6,646		DEMO		PROGRAMMED

		98		26		FY25 DEFERRAL		TBD		DEMOLISH B4		JB PEARL HARBOR HICKAM		HI		$   6,000		$   6,000		DEMO		PROGRAMMED

		99		26		FY25 DEFERRAL		DE23-0298		DEMOLISH BLDGS 166, 295, 295A, 629, 1044 & D40 - INDIAN HEAD		NSA SOUTH POTOMAC		NDW		$   589		$   589		DEMO		PROGRAMMED

		100		26		FY25 DEFERRAL		DE23-0305		DEMOLISH BLDG 864		NAVBASE CORONADO		SW		$   16,938		$   16,938		DEMO		PROGRAMMED

		101		26		FY25 DEFERRAL		DE09-1734		DEMOLISH B29		JB PEARL HARBOR HICKAM		HI		$   4,974		$   4,974		DEMO		PROGRAMMED

		102		26		FY25 DEFERRAL		DE24-2913		DEMOLISH FORMER BEQ NA298, 110NS		NSA ANNAPOLIS		NDW		$   1,613		$   1,613		DEMO		PROGRAMMED

		103		26		FY25 DEFERRAL		TBD		FACILITY DEMOLITION AT C-SITE		NSF DIEGO GARCIA		JA		$   30		$   30		DEMO		PROGRAMMED

		104		26		FY25 DEFERRAL		TBD		DEMOLISH AIRCRAFT CATAPULT		NAS PATUXENT RIVER		NDW		$   1,173		$   1,173		DEMO		PROGRAMMED

		105		26		FY25 DEFERRAL		TBD		DEMOLISH INERT STORAGE BLDGS, FAC 41NS & 124NS		NSA ANNAPOLIS		NDW		$   90		$   90		DEMO		PROGRAMMED

		106		26		FY25 DEFERRAL		TBD		DEMOLISH CATAPULT CONTROL		NAS PATUXENT RIVER		NDW		$   4		$   4		DEMO		PROGRAMMED

		107		26		FY25 DEFERRAL		TBD		DEMOLISH ELECTRIC DISTRIBUTION VAULT		NAS PATUXENT RIVER		NDW		$   114		$   114		DEMO		PROGRAMMED

		108		26		FY25 DEFERRAL		TBD		200889 FORT APACHE DEMOLISH COMPOUND COVER 		NAS FALLON NV		SW		$   50		$   50		DEMO		PROGRAMMED

		109		26		FY25 DEFERRAL		TBD		BG15 DEMOLISH BUILDING		NAS FALLON NV		SW		$   669		$   669		DEMO		PROGRAMMED

		110		26		FY25 DEFERRAL		TBD		BG806 DEMOLITION		NAS FALLON NV		SW		$   500		$   500		DEMO		PROGRAMMED

		111		26		FY25 DEFERRAL		TBD		DEMOLISH B219 S/W PUMP STATION, FIRE PROTECTION		NAVBASE SAN DIEGO		SW		$   200		$   200		DEMO		PROGRAMMED

		112		26		FY25 DEFERRAL		TBD		DEMOLISH B3259 STEAM PRESSURE REDUCTION STATIONS (3 FACILITIES)		NAVBASE SAN DIEGO		SW		$   200		$   200		DEMO		PROGRAMMED

		113		26		FY25 DEFERRAL		TBD		DEMOLISH B3489		NAVBASE SAN DIEGO		SW		$   125		$   125		DEMO		PROGRAMMED

		114		26		FY25 DEFERRAL		TBD		DEMOLISH B3627E STEAM PLANT TURBINE		NAVBASE SAN DIEGO		SW		$   1,900		$   1,900		DEMO		PROGRAMMED

		115		26		FY25 DEFERRAL		TBD		DEMOLISH B3627 STEAM PLANT TURBINE BLDG		NAVBASE SAN DIEGO		SW		$   150		$   150		DEMO		PROGRAMMED

		116		26		FY25 DEFERRAL		TBD		DEMOLISH B3643		NAVBASE SAN DIEGO		SW		$   200		$   200		DEMO		PROGRAMMED

		117		26		FY25 DEFERRAL		TBD		DEMOLISH OLD PRIMARY CARE CLINIC - ANNEX FACILITY #275		NSA ANNAPOLIS		NDW		$   800		$   800		DEMO		PROGRAMMED

		118		26		FY25 DEFERRAL		TBD		DEMOLISH OLD MISC. ADMIN OFFICE FACILITY #251		NSA ANNAPOLIS		NDW		$   800		$   800		DEMO		PROGRAMMED

		119		26		FY25 DEFERRAL		TBD		DEMOLISH BUILDING SAS-502		CFA SASEBO		JA		$   1,041		$   1,041		DEMO		PROGRAMMED

		120		26		FY25 DEFERRAL		TBD		DEMOLISH HEATING PLANT BUILDING 3511		NAVSTA GREAT LAKES		MA		$   1,500		$   1,500		DEMO		PROGRAMMED

		121		26		FY25 DEFERRAL		TBD		DEMO TASK ORDER #3 MODIFICATION (MULTIPLE FACILITIES)		VARLOCS		SE		$   20,200		$   20,200		DEMO		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		122		26		FY25 DEFERRAL		RM16-1430		REPAIR CRANE TRACK AND TUNNEL ARCH SUPPORT DD1 NAVSEA		NAVBASE KITSAP		NW		$   2,000		$   2,000		SYD/SIOP		SWING

		123		26		FY25 DEFERRAL		RM19-0427		B300 ROOF AND HVAC REPAIR		NSY BOS PORTSMOUTH		MA		$   30,000		$   30,000		SYD/SIOP		SWING

		124		26		FY26 BASELINE		ST451-22		Replace HVAC System (ST23-0798)		WPNSTA YORKTOWN		MA		$   1,729		$   1,729		MEDICAL		SWING

		125		26		FY26 BASELINE		RM415-21		Replace Cooling, Distribution & Control System		NAS WHIDBEY ISLAND		NW		$   2,200		$   2,200		MEDICAL		SWING

		126		26		FY26 BASELINE		ST450-17		Replace Radiant Heaters		WPNSTA YORKTOWN		MA		$   607		$   607		MEDICAL		SWING

		127		26		FY26 BASELINE		RM416-22		INTERIOR FUNCTIONAL MODIFICATIONS		NSTI		SE		$   930		$   930		MEDICAL		SWING

		128		26		FY26 BASELINE		TBD		Install Bollards		WPNSTA YORKTOWN		MA		$   124		$   124		MEDICAL		SWING

		129		26		FY26 BASELINE		TBD		FY26 projects less than $100k		WPNSTA YORKTOWN		MA		$   50		$   50		MEDICAL		SWING

		130		26		FY25 DEFERRAL		RM18-1363		REPLACE WATER TRANSMISSION LINE APRA TO B-1-SV8		NAVBASE GUAM		JRM		$   13,762		$   13,762		RESILIENCY		SWING

		131		26		FY25 DEFERRAL		RM17-0735		REPLACE/UPGRADE SELECT WATER LINES PW ZONE 5		NSA CRANE		MA		$   1,500		$   1,500		RESILIENCY		SWING

		132		26		FY25 DEFERRAL		RM18-1173		REPLACE GRAVITY OWWO LINE ON PIER 1		NAVSTA NORFOLK		MA		$   8,000		$   8,000		RESILIENCY		SWING

		133		26		FY25 DEFERRAL		RM18-1373		REPLACE GRAVITY SEWER PIPE PIER 1		NAVSTA NORFOLK		MA		$   8,000		$   8,000		RESILIENCY		SWING

		134		26		FY25 DEFERRAL		RM19-1262		CONVERT BLDG 1470 TO SCIF/SAPF FACILITY		NAVBASE SAN DIEGO		SW		$   12,427		$   12,427		FLEET OPS		SWING

		135		26		FY25 DEFERRAL		RM16-0798		REPAIR BUILDING 2100, NISCEMI		NAS SIGONELLA		EAC		$   4,541		$   4,541		FLEET OPS		SWING

		136		26		FY26 BASELINE		RM16-1405		SUBMARINE PATTERNMAKING, MACHINING AND WELDING SHOP, BLDG 592		PHILADELPHIA NAVY YARD ANNEX		MA		$   14,631		$   14,631		FLEET OPS		SWING

		137		26		FY25 DEFERRAL		RM19-0168		B11 REROOF & RENOVATE 2ND & 3RD FLOOR FOR PROJECT SPACE		JB PEARL HARBOR HICKAM		HI		$   20,000		$   20,000		SYD/SIOP		SWING

		138		26		FY25 DEFERRAL		RM22-1205		B7 STRUCTURAL PROJECT		NSY BOS PORTSMOUTH		MA		$   30,000		$   30,000		SYD/SIOP		SWING

		139		26		FY25 DEFERRAL		RM21-0691		NUCLEAR CONTAINMENTS PRODUCTION FACILITY CONSOLIDATION		NSY BOS PORTSMOUTH		MA		$   22,500		$   22,500		SYD/SIOP		SWING

		140		26		FY26 BASELINE		RM24-2540		MOTOR INSPECTION BUILDING (MIB) REFURBISHMENT		SUBASE KINGS BAY		SE		$   8,000		$   8,000		NDER		SWING

		141		26		FY26 BASELINE		RM23-0216		CRITICAL MISSION REPAIRS		VARLOCS		VAR		$   8,600		$   8,600		NDER		SWING

		142		26		FY26 BASELINE		RM21-0368		REPAIR FIRE ALARM CONTROLS		VARLOCS		VAR		$   15,200		$   15,200		NDER		SWING

		143		26		FY25 DEFERRAL		RM10-7373		REPAIR CNATTU STUDENT HOUSING BUILDING 419 (CI = 38)		NAS OCEANA		MA		$   74,618		$   74,618		UH		SWING

		145		26		FY25 DEFERRAL		RM20-1072		UNACCOMPANIED PERSONNEL HOUSING RESTORATION		SUBASE KINGS BAY		SE		$   37,000		$   37,000		UH		SWING

		146		26		FY25 DEFERRAL		RM23-0370		REPAIR WEST END CLUS		CAMP LEMONNIER DJIBOUTI		EAC		$   21,841		$   21,841		UH		SWING

		147		26		FY26 BASELINE		RM19-0514		REPAIR SUBMARINE A SCHOOL		SUBASE NEW LONDON		MA		$   91,171		$   91,171		UH		SWING

		148		26		FY26 BASELINE		RM15-0022		REPAIR OTC DORM - CI 64 - KING HALL 291 CP (CENTRAL BATH FLOOR PLAN)		NAVSTA NEWPORT		MA		$   30,292		$   30,292		UH		SWING

		149		26		FY26 BASELINE		RM16-2663		USS CONSTITUTION B5 WATERFRONT OPS AND BERTHING CONSOLIDATION		NSY BOS PORTSMOUTH		MA		$   18,825		$   18,825		UH		SWING

		150		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 0152		SUBASE KINGS BAY		SE		$   7,000		$   7,000		CDC		SWING

		151		26		FY25 DEFERRAL		RM24-2663		REPAIR CDC BLDG 2030, 2813 AND 2815		NAS PATUXENT RIVER		NDW		$   1,916		$   1,916		CDC		SWING

		152		26		FY25 DEFERRAL		TBD		REPAIR DUNCAN STREET CDC BLDG 4300		CFA YOKOSUKA		JA		$   7,504		$   7,504		CDC		SWING

		153		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 963		NAS LEMOORE		SW		$   556		$   556		CDC		SWING

		154		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 965		NAS LEMOORE		SW		$   2,884		$   2,884		CDC		SWING

		155		26		FY25 DEFERRAL		TBD		REPAIR CDC BLDG 439		VARLOCS		VAR		$   1,357		$   1,357		CDC		SWING

		156		26		FY25 DEFERRAL		RM20-0958		UEM - 16 STEAM PRODUCTION PLANT MODERNIZATION		NSA BETHESDA		NDW		$   47,208		$   47,208		RESILIENCY		SWING

		157		26		FY25 DEFERRAL		RM17-1243		REPAIR POTABLE WATER DISTRIBUTION SYSTEM		NSA ANNAPOLIS		NDW		$   11,947		$   11,947		RESILIENCY		SWING

		158		26		FY25 DEFERRAL		RM21-0610		REPAIR WRA CRITICAL UTILITY SYSTEMS - UTILIDOR		SUBASE KINGS BAY		SE		$   90,000		$   90,000		RESILIENCY		SWING

		159		26		FY26 BASELINE		RM23-0836		UPGRADE S99 STATION J		JB PEARL HARBOR HICKAM		HI		$   18,123		$   18,123		RESILIENCY		SWING

		160		26		FY26 BASELINE		RM20-0762		REPLACE MAIN SWITCHING STATION SWITCHGEAR, CAX, CAD38		WPNSTA YORKTOWN		MA		$   2,098		$   2,098		RESILIENCY		SWING

		161		26		FY26 BASELINE		RM20-1262		REPAIR ELECTRICAL DISTRIBUTION SYSTEM (PHASE 9)		NAVBASE VENTURA COUNTY PT MUGU		SW		$   11,827		$   11,827		RESILIENCY		SWING

		162		26		FY26 BASELINE		RM20-0923		SCADA SYSTEM INSTALLATION		NAVBASE VENTURA COUNTY PT MUGU		SW		$   6,119		$   6,119		RESILIENCY		SWING

		163		26		FY26 BASELINE		RM22-0555		UPGRADE AMMO PIER 4 POWER DISTRIBUTION		WPNSTA EARLE COLTS NECK		MA		$   63,029		$   63,029		RESILIENCY		SWING

		164		26		FY26 BASELINE		RM18-0540		REPAIR SOUTH POWER PLANT ENGINE GENERATORS, F-531E		NAVSUPPFAC DIEGO GARCIA		JA		$   105,000		$   105,000		RESILIENCY		SWING

		165		26		FY25 DEFERRAL		N/A		EVCF INFRASTRUCTURE AT NAVBASE CORONADO (CONTRACT OPTIONS)		NAVBASE CORONADO		SW		$   12,802		$   12,802		RESILIENCY		SWING

		166		26		FY25 DEFERRAL		N/A		UNSPECIFIED RESILIENCY CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   34,365		$   34,365		RESILIENCY		SWING

		167		26		FY26 BASELINE		RM22-0731		REPAIR 15WG/HICKAM AIRFIELD PARKING APRON ROWS 1-6 (PHASE 1 of 5)		JB PEARL HARBOR HICKAM		HI		$   40,000		$   40,000		FLEET OPS		SWING

		168		26		FY26 BASELINE		RM23-0514		WEAPONS COMPOUND IMPROVEMENTS		NAS SIGONELLA		EAC		$   10,717		$   10,717		FLEET OPS		SWING

		169		26		FY26 BASELINE		RM20-0669		WASTEWATER REHABILITATION AT SOUDA BAY MARATHI AND MAIN SITE		NSA SOUDA BAY		EAC		$   4,453		$   4,453		FLEET OPS		SWING

		170		26		FY26 BASELINE		RM18-1362		REPLACE WATERLINE BARRIGADA TO HARMON		NAVBASE GUAM		JRM		$   27,080		$   27,080		FLEET OPS		SWING

		171		26		FY26 BASELINE		RM20-0905		REPAIR AMMUNITION PIER BERTHING, FAC 500		CFA OKINAWA		JA		$   6,923		$   6,923		FLEET OPS		SWING

		172		26		FY26 ADDITION		RM23-0535		REPAIR PIERS 56-59		JNTEXPBASE LITTLE CREEK FS VA		MA		$   18,932		$   18,932		FLEET OPS		SWING		OCT ADDITION (SWING)

		173		26		FY26 BASELINE		RM20-2058		REPAIR OF LC COVE AMMO WHARVES		JNTEXPBASE LITTLE CREEK FS VA		MA		$   13,746		$   13,746		FLEET OPS		SWING

		174		26		FY26 BASELINE		RM16-1424		REPAIR LSD PIERS 16 AND 17		JNTEXPBASE LITTLE CREEK FS VA		MA		$   8,132		$   8,132		FLEET OPS		SWING

		175		26		FY26 BASELINE		RM23-0474		REPAIR EPF PIERS 11, 12 AND 13		JNTEXPBASE LITTLE CREEK FS VA		MA		$   10,955		$   10,955		FLEET OPS		SWING

		176		26		FY26 BASELINE		RM19-1256		REPAIR AND UPGRADE BERTHS B10-B13 (PBIS#14014)		JB PEARL HARBOR HICKAM		HI		$   47,574		$   47,574		DIRECTED		SWING

		177		26		FY26 BASELINE		RM22-1385		EMERGENT REPAIR FACILITY B4430 RENOVATION (POLARIS POINT) (PBIS#14014)		NAVBASE GUAM		JRM		$   3,052		$   3,052		DIRECTED		SWING

		178		26		FY26 BASELINE		RM19-0940		AMMUNITION WHARF STRUCTURAL REPAIRS (PHASE 1 OF 9) (PBIS#14015)		NAVBASE KITSAP		NW		$   4,910		$   4,910		DIRECTED		SWING

		179		26		FY26 BASELINE		RM20-0625		PERMANENT REPLACEMENT CHOLLAS CREEK QUAYWALL (SEGMENT B) (PBIS#14013)		NAVBASE SAN DIEGO		SW		$   61,834		$   61,834		DIRECTED		SWING

		180		26		FY26 BASELINE		RM189-08		WHARF F REPAIRS (PBIS#14013)		JB PEARL HARBOR HICKAM		MA		$   20,845		$   20,845		DIRECTED		SWING

		181		26		FY26 BASELINE		RM17-1491		REPAIR PONTOON PIER 186 AT NISMF (PBIS#14013)		JB PEARL HARBOR HICKAM		HI		$   8,640		$   8,640		DIRECTED		SWING

		182		26		FY25 DEFERRAL		TBD		DEMOLISH PUBLIC WORKS STANDBY GENERATOR BUILDING		NAWS CHINA LAKE		SW		$   10		$   10		DEMO		SWING

		183		26		FY25 DEFERRAL		TBD		DEMO TASK ORDER #4 (MULTIPLE FACILITIES)		VARLOCS		SE		$   25,950		$   25,950		DEMO		SWING

		184		26		FY25 DEFERRAL		TBD		DEMOLISH AIRCRAFT LINE MAINT SHELTER		NAWS CHINA LAKE		SW		$   120		$   120		DEMO		SWING

		185		26		FY25 DEFERRAL		TBD		DEMOLISH BENDIX TOWER		NAWS CHINA LAKE		SW		$   49		$   49		DEMO		SWING

		186		26		FY25 DEFERRAL		TBD		DEMOLISH HAZMAT WASTE CAGES BG291 AND BG295		NAS FALLON NV		SW		$   20		$   20		DEMO		SWING

		187		26		FY25 DEFERRAL		TBD		DEMOLISH BLAST FRAGMENTS FACILITY		NAWS CHINA LAKE		SW		$   173		$   173		DEMO		SWING

		188		26		FY25 DEFERRAL		TBD		DEMOLISH CAMERA MOUNT OPERATIONS		NAWS CHINA LAKE		SW		$   408		$   408		DEMO		SWING

		189		26		FY25 DEFERRAL		TBD		DEMOLISH CANS		NAVBASE CORONADO		SW		$   2,497		$   2,497		DEMO		SWING

		190		26		FY25 DEFERRAL		TBD		DV-2 DEMOLITION PACKAGE		NAS FALLON		SW		$   50		$   50		DEMO		SWING

		191		26		FY25 DEFERRAL		TBD		DEMOLISH ELECTRONIC SHOP - VACANT		NAWS CHINA LAKE		SW		$   202		$   202		DEMO		SWING

		192		26		FY25 DEFERRAL		TBD		DEMOLISH GR MAINT SHOP PAINT BOOTH		NAWS CHINA LAKE		SW		$   172		$   172		DEMO		SWING

		193		26		FY25 DEFERRAL		TBD		DEMOLISH GROUND OPS		NAWS CHINA LAKE		SW		$   789		$   789		DEMO		SWING

		194		26		FY25 DEFERRAL		TBD		DEMOLISH GROUND WARFARE LAB		NAWS CHINA LAKE		SW		$   550		$   550		DEMO		SWING

		195		26		FY25 DEFERRAL		TBD		DEMOLISH INERT STORE HOUSE BLDG 878 AND 879		WPNSTA SEAL BEACH		SW		$   720		$   720		DEMO		SWING

		196		26		FY25 DEFERRAL		TBD		DEMOLISH INERT STORE HOUSE BLDG 11681		NAWS CHINA LAKE		SW		$   640		$   640		DEMO		SWING

		197		26		FY25 DEFERRAL		TBD		BG205 DEMOLITION		NAS FALLON		SW		$   202		$   202		DEMO		SWING

		198		26		FY25 DEFERRAL		TBD		DEMOLISH ISS SHOP		NAWS CHINA LAKE		SW		$   587		$   587		DEMO		SWING

		199		26		FY25 DEFERRAL		TBD		DEMOLISH JOB STORAGE/STAGING FAC		NAWS CHINA LAKE		SW		$   600		$   600		DEMO		SWING

		200		26		FY25 DEFERRAL		TBD		DEMOLISH KTM SHOP		NAWS CHINA LAKE		SW		$   480		$   480		DEMO		SWING

		201		26		FY25 DEFERRAL		TBD		DEMOLISH MACHINE REPAIR SHOP		NAWS CHINA LAKE		SW		$   30		$   30		DEMO		SWING

		202		26		FY25 DEFERRAL		TBD		DEMOLISH MATERIALS STORAGE PW PUBLIC WORKS SHOPS EXPENDABLE/WORK-IN-PROCESS STORE		NAWS CHINA LAKE		SW		$   35		$   35		DEMO		SWING

		203		26		FY25 DEFERRAL		TBD		DEMOLISH RDT&E INERT STORAGE		NAWS CHINA LAKE		SW		$   537		$   537		DEMO		SWING

		204		26		FY25 DEFERRAL		TBD		DEMOLISH REMOTE CAMERA CREW BLDG		NAWS CHINA LAKE		SW		$   422		$   422		DEMO		SWING

		205		26		FY25 DEFERRAL		TBD		DEMOLISH STORAGE BLDG		NAWS CHINA LAKE		SW		$   258		$   258		DEMO		SWING

		206		26		FY25 DEFERRAL		TBD		DEMOLISH TEST FACILITY SITE A		NAWS CHINA LAKE		SW		$   210		$   210		DEMO		SWING

		207		26		FY25 DEFERRAL		TBD		DEMOLISH UAS INTEGRATED FLIGHT TEST SYSTEMS		NAWS CHINA LAKE		SW		$   540		$   540		DEMO		SWING

		208		26		FY25 DEFERRAL		TBD		DEMOLISH WAREHOUSE 21		NAWS CHINA LAKE		SW		$   239		$   239		DEMO		SWING

		209		26		FY25 DEFERRAL		TBD		DEMOLISH X M45 GARAGE		NAWS CHINA LAKE		SW		$   624		$   624		DEMO		SWING

		210		26		FY25 DEFERRAL		DE18-1576		DEMOLISH AIRFIELD PAVEMENT 2454J AND 2454I		NAS PATUXENT RIVER		NDW		$   33,000		$   33,000		DEMO		SWING

		211		26		FY25 DEFERRAL		DE22-0887		DEMOLISH BUILDINGS 435-440 AND HOSPITAL COMPLEX		NAS PATUXENT RIVER		NDW		$   5,827		$   5,827		DEMO		SWING

		212		26		FY25 DEFERRAL		DE18-2522		DEMOLISH 355 CP FORMER GALLEY		NAVSTA NEWPORT		MA		$   2,532		$   2,532		DEMO		SWING

		213		26		FY25 DEFERRAL		DE23-0521		DEMOLISH BUILDING 195		NSS NORFOLK NAVAL SHIPYARD		MA		$   20,000		$   20,000		DEMO		SWING

		214		26		FY25 DEFERRAL		DE13-0613		DEMOLISH SOUTH BAY OF BLDG 408		NSA MECHANICSBURG		MA		$   1,935		$   1,935		DEMO		SWING

														61 projects		$   399,554		$   399,554
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FY25

				FY24 DEFERRAL

				RECLAMA

		SORT		FY		FY DETAIL		PROJECT #		PROJECT TITLE		INSTALLATION		REGION		PROGRAMMED AMOUNT		CURRENT WORKING ESTIMATE		PORTFOLIO		Value +/-		PROGRAMMING STATUS		Q1 PROGRAM CHANGE

		1		25		FY25 BASELINE		RM24-2781		GLASS BREAKWATER REPAIR (CONTRACT BASE)		NAVBASE GUAM		JRM		$   330,568		$   330,568		MUST FUND				PROGRAMMED

		2		25		FY25 BASELINE		RM21-0828		FIRE SUPPRESSION SYSTEM (PHASE 1)		NSA SOUTH POTOMAC		NDW		$   31,082		$   31,082		MUST FUND				PROGRAMMED

		3		25		FY25 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (LABOR)		VARLOCS		SE		$   7,845		$   7,845		MUST FUND				PROGRAMMED

		4		25		FY25 BASELINE		N/A		CNRSE DESTRUCTIVE WEATHER SUPPORT (NONLABOR & CONTRACTS)		VARLOCS		SE		$   3,772		$   3,772		MUST FUND				PROGRAMMED

		5		25		FY25 BASELINE		RM21-1939		LP-21, 33 AND 34 ANNEX 705 COMPLIANCE		NAVSTA NORFOLK		MA		$   6,274		$   6,274		N98				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		9		25		FY25 BASELINE		RM21-0302		(NRC & MFR) Joint BOSC Hybrid Service Contract (Base with Option Years)		Various (6) States		SW		$   185,231		$   185,231				$4.7 MIL		PROGRAMMED

		137		25		FY25 BASELINE		RM09-3991		(NRC & MFR) Ability One Program  Service Contract (Base with Option Years)		Various (6) States		SW		$   42,665		$   42,665				$2.1 MIL		PROGRAMMED

		8		25		FY25 BASELINE		N/A		UNSPECIFIED N98 CONTINENGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   1,591		$   1,591		N98				PROGRAMMED

		96		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, CHANNEL ISLANDS HARBOR AND PORT HUENEME		NAVAL BASE VENTURA COUNTY		SW		$2,579		$2,579		DREDGE				PROGRAMMED

		10		25		FY25 BASELINE		TBD		BANCROFT HALL RENOVATION PROGRAM (PBIS #65912)		NSA ANNAPOLIS		NDW		$   25,000		$   25,000		NEE (NEE-DIR)				PROGRAMMED

		11		25		FY25 BASELINE		N/A		UNSPECIFIED NEE CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,971		$   7,971		NEE (NEE-DIR)				PROGRAMMED

		12		25		FY25 BASELINE		TBD		FLOOD WALL AND GATES AT GATE 1 AREA		NSA ANNAPOLIS		NDW		$   3,440		$   3,440		NEE (NEE-DIR)				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		13		25		FY24 DEFERRAL		RM20-0230		DRY DOCK 1 VOID REPAIR		JB PEARL HARBOR HICKAM		HI		$   20,948		$   20,948		SYD/SIOP				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		14		25		FY24 DEFERRAL		RM22-1206		B14 NEW STAIR/LIFE SAFETY/POWER		PORTSMOUTH NSY		MA		$   25,100		$   25,100		SYD/SIOP				PROGRAMMED

		15		25		FY25 BASELINE		RM17-0145		CNIC BASE SUPPORT CONSOLIDATION BLDG H1 - 2ND FLOOR		NSY BOS PORTSMOUTH		MA		$   15,000		$   15,000		SYD/SIOP				PROGRAMMED

		16		25		FY24 DEFERRAL		RM24-1861		PARTIALLY RENOVATE B995 FOR WELDING REPAIR SHOP 26		NAVBASE KITSAP		NW		$   4,977		$   4,977		SYD/SIOP				PROGRAMMED

		17		25		FY24 DEFERRAL		RM23-1383		BUILDING 445 CODE 132 ADMINISTRATIVE OFFICE AND NWRMC NDT LAB AND FACILITY		NAVBASE KITSAP		NW		$   5,494		$   5,494		SYD/SIOP				PROGRAMMED

		18		25		FY24 DEFERRAL		VARIOUS		PSNS RM19-1229 IMPROVEMENTS TO LEASED FACILITIES		NAVBASE KITSAP		NW		$   2,792		$   2,792		SYD/SIOP				PROGRAMMED

		19		25		FY24 DEFERRAL		VARIOUS		PSNS PHASE 0 IMPROVEMENTS TO LEASED FACILITIES (PLACEHOLDER)		NAVBASE KITSAP		NW		$   5,000		$   5,000		SYD/SIOP				PROGRAMMED

		20		25		FY25 BASELINE		RM20-1531		REPLACE PUMPWELL NO. 2 DRAIN PUMP SYSTEMS AND PROVIDE REPAIRS (DD MUST FUND)		NSS NORFOLK NAVAL SHIPYARD		MA		$   13,671		$   13,671		SYD/SIOP				PROGRAMMED

		21		25		FY25 BASELINE		RM18-1806		REPAIR RAILROAD CULVERTS, MP36.09 (PHASE 3 OF 9)		NAVBASE KITSAP		NW		$   5,137		$   5,137		SYD/SIOP				PROGRAMMED

		22		25		FY25 BASELINE		RM16-1429		REPAIR RAILROAD BRIDGES RB 644 AND 649 (NUCLEAR REQUIREMENT)		NAVBASE KITSAP		NW		$   5,893		$   5,893		SYD/SIOP				PROGRAMMED

		23		25		FY25 BASELINE		RM23-0631		FIRE PROTECTION/LIFE SAFETY REPAIRS TRIPLEX B163, B202 AND B234		NSS NORFOLK NAVAL SHIPYARD		MA		$   99,000		$   99,000		SYD/SIOP				PROGRAMMED

		24		25		FY25 BASELINE		RM22-1212		DRY DOCK 4 FLOOR MODS AND UTILITY UPGRADES TO SUPPORT VACL		JB PEARL HARBOR HICKAM		HI		$   51,000		$   51,000		SYD/SIOP				PROGRAMMED

		25		25		FY25 BASELINE		RM23-1679		CODE 250 FACILITY, VAN METER ROAD, KEYPORT		NAVBASE KITSAP		NW		$   3,900		$   3,900		SYD/SIOP				PROGRAMMED

		26		25		FY25 BASELINE		N/A		RELOCATE EHSS RADAR SITE R1 TO BLDG 431		NAVBASE KITSAP		NW		$   900		$   900		SYD/SIOP				PROGRAMMED

		27		25		FY25 BASELINE		RM24-1868		PROCURE AND INSTALL BLDG 850 ROOFTOP TRAILERS		NAVBASE KITSAP		NW		$   3,500		$   3,500		SYD/SIOP				PROGRAMMED

		28		25		FY25 BASELINE		RM24-3238		RENOVATE B434		NAVBASE KITSAP		NW		$   8,658		$   8,658		SYD/SIOP				PROGRAMMED

		29		25		FY25 BASELINE		TBD		DEMOLISH HAMMERHEAD CRANE		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP				PROGRAMMED

		30		25		FY25 BASELINE		RM16-1400		REPLACE U/G SALT WATER DISTRIBUTION LINES 2		JB PEARL HARBOR HICKAM		HI		$   20,000		$   20,000		SYD/SIOP				PROGRAMMED

		31		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP PCAS/ENHANCED OVERSIGHT AND LABOR (QUARTERLY DISTRIBUTION)		VARLOCS		VAR		$   33,197		$   33,197		SYD/SIOP				PROGRAMMED

		32		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   56,091		$   56,091		SYD/SIOP				PROGRAMMED

		33		25		FY24 DEFERRAL		RM21-0787		EXPLOSIVE HANDLING WHARF 1 REFURBISHMENT, ELECTRICAL		NAVBASE KITSAP		NW		$   13,788		$   13,788		NDER				PROGRAMMED

		34		25		FY25 BASELINE		RM23-0082		REPAIR FIRE PROTECTION AND HVAC ICCB		SUBASE KINGS BAY		SE		$   19,463		$   19,463		NDER				PROGRAMMED

		35		25		FY25 BASELINE		RM22-0384		DOCKSIDE HANDLING BUILDING RECAPITALIZATION		SUBASE KINGS BAY		SE		$   12,626		$   12,626		NDER				PROGRAMMED

		36		25		FY25 BASELINE		RM23-1820		ELB REFURBISHMENT		NOTU CAPE CANAVERAL		SE		$   4,000		$   4,000		NDER				PROGRAMMED

		37		25		FY25 BASELINE		VARIOUS		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   4,799		$   4,799		NDER				PROGRAMMED

		38		25		FY24 DEFERRAL		RM18-2232		REPAIR UH BLDG. 1530		CFA YOKOSUKA		JA		$   33,205		$   33,205		UH				PROGRAMMED

		39		25		FY24 DEFERRAL		RM18-1025		REPAIR Q4 UH BDLG 230		JB PEARL HARBOR HICKAM		HI		$   22,000		$   22,000		UH				PROGRAMMED

		40		25		FY25 BASELINE		TBD		PDM I: JOINT CHEMICAL-BIOLOGICAL INCIDENT RESPONSE FORCE (JCRIF) BARRACKS (PBIS #50451)		NSWC INDIAN HEAD		NDW		$   22,000		$   22,000		UH				PROGRAMMED

		41		25		FY25 BASELINE		RM15-0946		REPAIR Q3 UH B266		NSA BAHRAIN		EAC		$   24,547		$   24,547		UH				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		41		25		FY25 BASELINE		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,522		$   7,522		UH				PROGRAMMED

		42		25		FY24 DEFERRAL		RM22-1210		REPAIR CDC BLDG 342		NSY BOS PORTSMOUTH		MA		$   3,732		$   3,732		CDC				PROGRAMMED

		43		25		FY24 DEFERRAL		RM24-2073		REPAIR CDC BLDG C60		WPNSTA EARLE COLTS NECK		MA		$   3,000		$   3,000		CDC				PROGRAMMED

		44		25		FY24 DEFERRAL		N/A		REPAIR CDC NURSERY BLDG CT186		SUBASE NEW LONDON		MA		$   832		$   832		CDC				PROGRAMMED

		45		25		FY24 DEFERRAL		N/A		REPAIR CDC BLDG 1283		PMRF BARKING SANDS		HI		$   50		$   50		CDC				PROGRAMMED

		46		25		FY24 DEFERRAL		N/A		REPAIR CDC INFANT/TODDLER BLDG 1284		PMRF BARKING SANDS		HI		$   40		$   40		CDC				PROGRAMMED

		47		25		FY24 DEFERRAL		TBD		OUTLYING - MWR - HIKAFB 1598H - PAINT EXTER - REPLACE - REPAIR HVAC - ROOF - FIRE PROTECTION		JB PEARL HARBOR HICKAM		HI		$   1,331		$   1,331		CDC				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		48		25		FY24 DEFERRAL		RM24-2742		SUBPEA 1655 CDC REPLACE - HVAC SYSTEM - REPLACE ROOF - GUTTERS - DOWNSPOUTS		JB PEARL HARBOR HICKAM		HI		$   1,731		$   1,731		CDC				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		49		25		FY25 BASELINE		TBD		REPAIR CDC BLDG 1963		NAVSTA ROTA SP		EAC		$   2,526		$   2,526		CDC				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		50		25		FY25 BASELINE		N/A		RRN FUNDING TRANSFER TO BUMED		VARLOCS		VAR		$   26,464		$   26,464		MEDICAL				PROGRAMMED

		51		25		FY24 DEFERRAL		NF24-2944		LAB SUPPORT BUILDING		NAMRU DAYTON		MA		$   8,518		$   8,518		MEDICAL				PROGRAMMED

		52		25		FY25 BASELINE		RM24-3261		H2033 RENOVATION (UNIT VENTILATORS, EXHAUST AND ROOF)		NAS JACKSONVILLE		SE		$   7,000		$   7,000		MEDICAL				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		53		25		FY24 DEFERRAL		TBD		REPLACE ROOF, FASCIA, SOFFIT AND GUTTER, B3860		NAS PENSACOLA		SE		$   1,200		$   1,200		MEDICAL				PROGRAMMED

		54		25		FY24 DEFERRAL		TBD		REPLACE CHILLER, B3860		NAS PENSACOLA		SE		$   427		$   427		MEDICAL				PROGRAMMED

		55		25		FY24 DEFERRAL		TBD		REPLACE GLASS CURTAIN SEALS, B3860		NAS PENSACOLA		SE		$   157		$   157		MEDICAL				PROGRAMMED

		56		25		FY25 BASELINE		RM415-22		ASTC PENSACOLA BLDG 3944 REPAIR POOL BOILER		NAS PENSACOLA		SE		$   800		$   800		MEDICAL				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		57		25		FY25 BASELINE		RM23-0385		BLDG 12, WTP CLEARWELL REPAIR BY REPLACEMENT		NAVSTA GREAT LAKES		MA		$   26,500		$   26,500		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		58		25		FY25 BASELINE		ST24-3647		OC-100 REPLACE CIRCUIT E BETWEEN SWITCH 2&3 AND INSTALL FOUR-WAY SWITCH		NAS OCEANA		MA		$   7,636		$   7,636		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		59		25		FY24 DEFERRAL		RM15-1492		ELECTRICAL SUBSTATION REPAIRS		NSA SOUDA BAY		EAC		$   5,505		$   5,505		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		60		25		FY24 DEFERRAL		RM20-0590		REPLACE 24-IN TRANMISSION WATERLINE ALONG LEHUA AVE		JB PEARL HARBOR HICKAM		HI		$   34,000		$   34,000		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		61		25		FY25 BASELINE		N/A		UNSPECIFIED EVCF INFRASTRUCTURE PROJECTS		VARLOCS		VAR		$   5,140		$   5,140		RESILIENCY				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		98		25		FY25 BASELINE		N/A		SHORELINE PROTECTION, POINT MUGU		NAVAL BASE VENTURA COUNTY		SW		$15,000		$15,000		DREDGE				PROGRAMMED

		63		25		FY24 DEFERRAL		NF24-2889		EVCF INSTALL LEVEL 2 ELECTRIC CHARING PORTS, X-12 AND X-29		VARLOCS		HI		$   4,791		$   4,791		RESILIENCY				PROGRAMMED

		62		25		FY24 DEFERRAL		N/A		EVCF MULTIPLE CHARGER ADDITION AT VARIOUS BUILDINGS (NEXT OPTION)		NAVBASE CORONADO		SW		$   2,069		$   2,069		RESILIENCY		Q1		PROGRAMMED

		65		25		FY24 DEFERRAL		RM1113446		SEAL EXTERIOR WALLS & WINDOWS, W143 (BASE + OPTIONS)		NAVSTA NORFOLK		MA		$   22,571		$   22,571		FLEET OPS				PROGRAMMED

		66		25		FY25 BASELINE		RM16-0723		REPAIR CVN BULKHEAD Q8 (PHASES 1 AND 2 OF 3)		NAVSTA NORFOLK		MA		$   21,580		$   21,580		FLEET OPS				PROGRAMMED

		67		25		FY25 BASELINE		RM19-0926		REPAIR AMMUNITION WHARVES W3 AND W1 (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   34,895		$   34,895		FLEET OPS				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		68		25		FY25 BASELINE		RM17-1007		REPAIR WHARVES B20 AND B21 (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   70,562		$   70,562		FLEET OPS				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		69		25		FY25 BASELINE		RM18-1319		REPAIR 15WG/HICKAM AIRFIELD TAXIWAYS TANGO AND VICTOR (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   28,224		$   28,224		FLEET OPS				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		70		25		FY25 BASELINE		VARIOUS		UNSPECIFIED RM-OTHER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   6,478		$   6,478		FLEET OPS				PROGRAMMED

		71		25		FY25 BASELINE		TBD		PDM I: FUND NAVY ENERGETICS COMPREHENSIVE MODERNIZATION PLAN (PBIS #50482)		NSWC INDIAN HEAD		NDW		$   115,000		$   115,000		DIRECTED				PROGRAMMED

		72		25		FY25 BASELINE		TBD		PDM Il FUND POSTURE ACROSS FYDP (PBIS #50454)		VARLOCS		VAR		$   30,000		$   30,000		DIRECTED				PROGRAMMED

		64		25		FY25 BASELINE		RM24-3576		(MFR) Stand Alone Ability One Program Service Contract (Base with Option Years) 		California 		SW		$   13,000		$   13,000				$600K		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		74		25		FY25 BASELINE		TBD		DEPLOYMENT OF NON-TACTICAL ELECTRIC VEHICLES		VARLOCS		VAR		$   5,300		$   5,300		RESERVE				PROGRAMMED

		75		25		FY25 BASELINE		N/A		UNSPECIFIED RESERVE CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   4,322		$   4,322		RESERVE				PROGRAMMED

		76		25		FY24 DEFERRAL		ST17-1886		REPAIR AIRFIELD PAVEMENT		NAS KEY WEST		SE		$   77,220		$   77,220		ST-OTHER				PROGRAMMED

		77		25		FY25 BASELINE		ST21-0170		PRIME POWER PLANT REPAIRS		CAMP LEMONNIER DJIBOUTI		EAC		$   13,495		$   13,495		ST-OTHER				PROGRAMMED

		78		25		FY25 BASELINE		ST18-1170		MM UEM ST WATER DISTRIBUTION REPAIRS WFP AND RS SERVICE AREAS		NSY BOS PORTSMOUTH		MA		$   6,705		$   6,705		ST-OTHER				PROGRAMMED

		79		25		FY25 BASELINE		ST12-3425		REPAIR DRY DOCK 1 CAISSON - TRF BANGOR		NAVBASE KITSAP		NW		$   13,746		$   13,746		ST-OTHER				PROGRAMMED

		80		25		FY25 BASELINE		ST21-1275		OVERHAUL CAISSON DRY DOCK 4		CFA YOKOSUKA		JA		$   7,622		$   7,622		ST-OTHER				PROGRAMMED

		81		25		FY25 BASELINE		VARIOUS		UNSPECIFIED ST-OTHER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   7,935		$   7,935		ST-OTHER				PROGRAMMED

		82		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, KINGS BAY		SUBASE KINGS BAY		SE		$51,163		$51,163		DREDGE				PROGRAMMED

		83		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, MAYPORT		NAVSTA MAYPORT		SE		$18,351		$18,351		DREDGE				PROGRAMMED

		84		25		FY25 BASELINE		N/A		NOTU CAPE CANAVERAL DREDGING, NSA ORLANDO		NSA ORLANDO		SE		$1,825		$1,825		DREDGE				PROGRAMMED

		85		25		FY25 BASELINE		N/A		DREDGING SURVEY, GUANTANAMO		NAVSTA GUANTANAMO BAY		SE		$66		$66		DREDGE				PROGRAMMED

		86		25		FY25 BASELINE		N/A		KEY WEST DREDGING SUPPORT		NAS KEY WEST FL		SE		$2,608		$2,608		DREDGE				PROGRAMMED

		87		25		FY25 BASELINE		N/A		MIDLANT HYDROGROUP SUPPORT CNRMA		VARLOCS		MA		$1,661		$1,661		DREDGE				PROGRAMMED

		88		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING (INCLUDING DISPOSAL FEE AND PERMITTING)		NSS NORFOLK NAVAL SHIPYARD		MA		$10,000		$10,000		DREDGE				PROGRAMMED

		89		25		FY25 BASELINE		N/A		SOUND BASIN AE PERMITTING AND DESIGN SUPPORT		PORTSMOUTH NSY		MA		$500		$500		DREDGE				PROGRAMMED

		90		25		FY25 BASELINE		N/A		ANNUAL MAINTENANCE DREDGING (DISPOSAL FEES AND PERMITTING)		NAVSTA NORFOLK		MA		$13,700		$13,700		DREDGE				PROGRAMMED

		91		25		FY24 DEFERRAL		ST23-1298		EMERGENT MAINTENANCE DREDGING, PHILADELPHIA		PHILADELPHIA NAVY YARD ANNEX		MA		$12,000		$12,000		DREDGE				PROGRAMMED

		92		25		FY25 BASELINE		N/A		EMERGENT SANDBAR DREDGING, ANZIO AND UTAH BEACH OPS AREA		JNTEXPBASE LITTLE CREEK FS VA		MA		$7,500		$7,500		DREDGE				PROGRAMMED

		93		25		FY25 BASELINE		RM19-0629		 SHORE PROTECTION SYSTEM MAINTENANCE, DAM NECK ANNEX		NAS OCEANA		MA		$1,300		$1,300		DREDGE				PROGRAMMED

		106		25		FY24 DEFERRAL		DE14-2142		DEMOLISH BLDG 341 (PART 2 - DISPOSAL)		NAVBASE CORONADO		SW		$   30,328		$   30,328		DEMO				PROGRAMMED		OCT REMOVAL (SWING)

		95		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING AT DRY DOCK 2		COMFELACT SASEBO		JA		$10,000		$10,000		DREDGE				PROGRAMMED

		165		25		FY25 BASELINE		RM22-0304		(NRC) Stand Alone Service Contract (Base with Option Years)		Various (6) States		SW		$   34,539		$   34,539				$1.5 MIL		PROGRAMMED

		6		25		FY25 BASELINE		RM23-1287		(MFR) A&E - Utility Surveys		Various California 		SW		$   13,600		$   13,600				$400K		PROGRAMMED		OCT ADDITION (PROGRAMMED)

		102		25		FY25 BASELINE		N/A		SAMPLING		NAVBASE SAN DIEGO		SW		$500		$500		DREDGE				PROGRAMMED

		99		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, IROQUOIS POINT		JB PEARL HARBOR HICKAM		HI		$1,141		$1,141		DREDGE				PROGRAMMED

		100		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, HYDROGRAPHIC SURVEY APRA HARBOR		NAVBASE GUAM		JRM		$500		$500		DREDGE				PROGRAMMED

		101		25		FY25 BASELINE		N/A		MIDLANT HYDROGROUP SUPPORT TO CNRJ		OKINAWA		JA		$105		$105		DREDGE				PROGRAMMED

		156		25		FY25 BASELINE		RM19-0589		(NRC) A&E - Utility Surveys		Various California 		SW		$   45,706		$   45,706				$400K		PROGRAMMED

		103		25		FY25 BASELINE		N/A		UNSPECIFIED MAINTENANCE DREDGING, CONTINGENCY		VARLOCS		VAR		$25,763		$25,763		DREDGE				PROGRAMMED

		104		25		FY24 DEFERRAL		VARIOUS		DEMOLISH MULTIPLE FACILITIES (7 PROJECTS)		NAS PENSACOLA		SE		$   22,982		$   22,982		DEMO				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		105		25		FY24 DEFERRAL		DE22-0879		DEMOLISH BEQ BUILDINGS - 492, 1451-1455		NAS PATUXENT RIVER		NDW		$   2,854		$   2,854		DEMO				SWING		OCT REMOVAL (SWING)

		97		25		FY25 BASELINE		N/A		MAINTENANCE DREDGING, ANAHEIM BAY		NAVWPNSTA SEAL BEACH		SW		$11,500		$11,500		DREDGE				PROGRAMMED

		107		25		FY24 DEFERRAL		DE15-1449		DEMOLISH B259		NSA BETHESDA		NDW		$   151		$   151		DEMO				SWING		OCT ADDITION (SWING)

		108		25		FY24 DEFERRAL		DE16-1559		DEMOLISH HANGAR 237		NAF ATSUGI		JA		$   1,341		$   1,341		DEMO				SWING		OCT ADDITION (SWING)

		73		25		FY25 BASELINE		TBD		CHINA LAKE EARTHQUAKE RECOVERY		NAWS CHINA LAKE		SW		$   12,030		$   12,030		DIRECTED				PROGRAMMED

		110		25		FY25 BASELINE		DE18-0565		DEMOLITION OF FORMER UNACCOMPANIED HOUSING B191		NSS  PORTSMOUTH NAVY SHIPYARD		MA		$   3,000		$   3,000		DEMO				SWING		OCT REMOVAL (SWING)

		111		25		FY25 BASELINE		DE23-0312		DEMOLISH VACANT BEQ BUILDING 532		NAVSTA GREAT LAKES		MA		$   3,929		$   3,929		DEMO				SWING		OCT REMOVAL (SWING)

		112		25		FY25 BASELINE		DE23-0313		DEMOLISH VACANT BEQ BUILDING 132H		NAVSTA GREAT LAKES		MA		$   4,175		$   4,175		DEMO				SWING		OCT REMOVAL (SWING)

		113		25		FY25 BASELINE		DE23-1663		DEMOLISH PIER 11 NOTCH		NAVSTA NORFOLK		MA		$   5,209		$   5,209		DEMO				PROGRAMMED

		114		25		FY25 BASELINE		N/A		DEMOLISH POTABLE WATER TREATMENT PLANT BUILDING 10 AND POTABLE BOOSTER WATER PUMP STATION BUILDING 64		NAVBASE KITSAP		NW		$   1,200		$   1,200		DEMO				SWING		OCT ADDITION (SWING)

		115		25		FY25 BASELINE		DE24-3240		DEMOLISH TRANSFORMER AND B674		NSS NORFOLK NAVAL SHIPYARD		MA		$   1,491		$   1,491		DEMO				PROGRAMMED		OCT ADDITION (PROGRAMMED)

		116		25		FY25 BASELINE		DE22-0603		DEMOLISH BUILDINGS A SOLOMONS (7 FACILITIES)		NAS PAUTUXENT RIVER		NDW		$   1,864		$   1,864		DEMO				SWING		OCT ADDITION (PROGRAMMED)

		120		25		FY25 BASELINE		RM24-2781		GLASS BREAKWATER REPAIR (CONTRACT OPTIONS)		NAVBASE GUAM		JRM		$   232,350		$   232,350		MUST FUND				SWING

		121		25		FY25 BASELINE		TBD		RENOVATE B157 (CNIC COST SHARE)		NSA WASHINGTON		NDW		$   45,000		$   45,000		MUST FUND				SWING		OCT ADDITION (SWING)

		122		25		FY25 BASELINE		TBD		JOINT FORCE COMMAND NORFOLK (JFCNF) INTERIM MODULAR FACILITY (IMF)		NSA HAMPTON ROADS		MA		$   12,000		$   12,000		MUST FUND				SWING		OCT REMOVAL (SWING)

		123		25		FY24 DEFERRAL		RM09-2185		REPAIR CONNOLLY HALL B686		NAVSTA NEWPORT		MA		$   64,000		$   64,000		NEE (NEE-DIR)				SWING

		124		25		FY24 DEFERRAL		RM15-0242		COLLEGE CREEK UTILITY BRIDGE		NSA ANNAPOLIS		NDW		$   25,000		$   25,000		NEE (NEE-DIR)				SWING

		125		25		FY24 DEFERRAL		RM19-0173		BLDG 163 REPAIR WELDING SHOP (PBIS#50816)		NSS NORFOLK NAVAL SHIPYARD		MA		$   33,000		$   33,000		SYD/SIOP				SWING

		126		25		FY25 BASELINE		TBD		B58 RADIUM MITIGATION AND DEMOLITION		NAVBASE KITSAP		NW		$   15,000		$   15,000		SYD/SIOP				SWING

		127		25		FY25 BASELINE		TBD		FACILITY SEISMIC MITIGATION		NAVBASE KITSAP		NW		$   25,000		$   25,000		SYD/SIOP				SWING

		128		25		FY25 BASELINE		RM19-1229		REPAIR INSIDE MACHINE SHOP, SEISMIC, B431 (PHASE 1 OF 4)		NAVBASE KITSAP		NW		$   6,500		$   6,500		SYD/SIOP				SWING

		129		25		FY25 BASELINE		RM16-1430		REPAIR CRANE TRACK AND TUNNEL ARCH SUPPORT DD1 NAVSEA		NAVBASE KITSAP		NW		$   2,000		$   2,000		SYD/SIOP				SWING

		130		25		FY25 BASELINE		RM09-2338		B171 SHIP MAINT MACHINE SHOP REPAIR & ELEC MODERNIZATION		NSS NORFOLK NAVAL SHIPYARD		MA		$   42,379		$   42,379		SYD/SIOP				SWING

		131		25		FY25 BASELINE		RM19-0427		B300 ROOF AND HVAC REPAIR		NSY BOS PORTSMOUTH		MA		$   30,000		$   30,000		SYD/SIOP				SWING

		132		25		FY25 BASELINE		RM19-0168		B11 REROOF & RENOVATE 2ND & 3RD FLOOR FOR PROJECT SPACE		JB PEARL HARBOR HICKAM		HI		$   22,500		$   22,500		SYD/SIOP				SWING

		133		25		FY25 BASELINE		RM21-0691		NUCLEAR CONTAINMENTS PRODUCTION FACILITY CONSOLIDATION		NSY BOS PORTSMOUTH		MA		$   22,500		$   22,500		SYD/SIOP				SWING

		134		25		FY25 BASELINE		VARIOUS		UNSPECIFIED SIOP PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   12,370		$   12,370		SYD/SIOP				SWING

		135		25		FY25 BASELINE		RM22-0652		REPAIRS TO MISSILE HAUL ROUTE		NAVBASE KITSAP		NW		$   16,633		$   16,633		NDER				SWING

		136		25		FY25 BASELINE		VARIOUS		UNSPECIFIED NDER CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   20,240		$   20,240		NDER				SWING

										(NRC) A&E - Facility Surveys		Various California 										$400K

										(MFR) A&E - Facility Surveys		Various California 										$400K

		167		25		FY25 BASELINE		RM18-1676		(NRC) A&E - Cost Estimating Services		Various California 		SW		$   15,000		$   15,000				$400K		PROGRAMMED		OCT ADDITION (SWING)

		138		25		FY25 BASELINE		RM15-0463		Q3/BQ RENOVATE BEQ, BUILDING 515		NAVBASE KITSAP		NW		$   11,042		$   11,042		UH				SWING		OCT ADDITION (SWING)

		139		25		FY25 BASELINE		N/A		UNSPECIFIED UH CONTINGENCY, PLANNING AND DESIGN (P&D)		VARLOCS		VAR		$   10,278		$   10,278		UH				SWING

		140		25		FY25 BASELINE		RM24-2482		REPAIR CDC BLDG 2094		WPNSTA YORKTOWN		MA		$   3,438		$   3,438		CDC				SWING		OCT ADDITION (SWING)

		141		25		FY25 BASELINE		TBD		REPAIR CDC BLDG 1641		NSS NORFOLK NAVAL SHIPYARD		MA		$   653		$   653		CDC				SWING

		142		25		FY24 DEFERRAL		RM412-22		INSTALL BACKUP HVAC FOR HYPERBARIC CHAMBER		NAS PENSACOLA		SE		$   1,320		$   1,320		MEDICAL				SWING

		94		25		FY25 BASELINE		N/A		MIDLANT HYDRO GROUP SUPPORT TO CNRSW		VARLOCS		SW		$673		$673		DREDGE				PROGRAMMED

		144		25		FY25 BASELINE		RM24-2377		REPAIR AND PROTECT UTILITY TUNNELS		NSA ANNAPOLIS		NDW		$   13,000		$   13,000		RESILIENCY				SWING

		145		25		FY25 BASELINE		RM16-1591		SBSD/REPAIR DELTA PIER SWITCHGEAR		NAVBASE KITSAP		NW		$   24,168		$   24,168		RESILIENCY				SWING

		146		25		FY25 BASELINE		RM19-1082		REPAIR EMERGENCY GENERATOR BLDG 3 SWITCHGEAR, B7702 GENERATORS		NAVBASE KITSAP		NW		$   4,924		$   4,924		RESILIENCY				SWING

		147		25		FY25 BASELINE		RM21-0613		REPAIR TRF PRODUCTION FACILITIES ELECTRICAL SYSTEMS		SUBASE KINGS BAY		SE		$   10,069		$   10,069		RESILIENCY				SWING

		148		25		FY25 BASELINE		RM18-1382		REPAIR ELECTRICAL DISTRIBUTION CIRCUITS, DRY DOCK 2 AND PIER 5		NAVBASE KITSAP		NW		$   1,875		$   1,875		RESILIENCY				SWING

		149		25		FY25 BASELINE		RM21-0324		ELECTRICAL DISTRIBUTION FEEDER SYSTEM REPAIR		NAVSTA EVERETT		NW		$   26,247		$   26,247		RESILIENCY				SWING

		7		25		FY25 BASELINE		RM23-1252						SW		$   4,550		$   4,550						swing		OCT ADDITION (PROGRAMMED)

		151		25		FY25 BASELINE		RM18-0758		REPLACE WATERFRONT TRANSFORMER AND IGLOOS		NAVSTA MAYPORT		SE		$   45,339		$   45,339		RESILIENCY				SWING

		152		25		FY25 BASELINE		RN24-2923		WATER TREATMENT PLANT REILIENCE MICROGRID		NAS SIGONELLA IT		EAC		$   2,902		$   2,902		RESILIENCY				SWING

		153		25		FY25 BASELINE		RM20-0958		UEM - 16 STEAM PRODUCTION PLANT MODERNIZATION		NSA BETHESDA		NDW		$   47,208		$   47,208		RESILIENCY				SWING		OCT ADDITION (SWING)

		154		25		FY25 BASELINE		RM16-2114		REPAIR DDG HOMPORT PIERS AND WHARF		NAVSTA EVERETT		NW		$   30,875		$   30,875		FLEET OPS				SWING

		155		25		FY25 BASELINE		RM22-0732		REPAIR 15WG/HICKAM AIRFIELD TAXILANE HA AND HB (PHASE 1 OF 2)		JB PEARL HARBOR HICKAM		HI		$   36,495		$   36,495		FLEET OPS				SWING		OCT ADDITION (SWING)

		109		25		FY25 BASELINE		TBD		DEMOLISH BEQS B535, B536 AND B537 AND GALLEY GARBAGE LOCKER		NAF EL CENTRO		SW		$   2,760		$   2,760		DEMO				SWING		OCT REMOVAL (SWING)

		157		25		FY24 DEFERRAL		RM16-1151		REPLACE GRAVITY SEWER PIPELINE - PIERS 12/14		NAVSTA NORFOLK		MA		$   11,250		$   11,250		FLEET OPS				SWING

		158		25		FY25 BASELINE		RM20-0416		EDI: RENOVATE FACILITIES FOR OPERATIONS CENTER AND FLEET SUPPORT		NSA NAPLES		EAC		$   32,978		$   32,978		FLEET OPS				SWING

		159		25		FY25 BASELINE		RM20-0667		REPAIR AMMUNITION RAIL TRESTLE AND CULVERTS		WPNSTA EARLE COLTS NECK		MA		$   14,346		$   14,346		FLEET OPS				SWING

		160		25		FY25 BASELINE		RM18-0917		MISSION CRITICAL PERIMETER ROAD REPAIRS		NSY BOS PORTSMOUTH		MA		$   11,518		$   11,518		FLEET OPS				SWING

		161		25		FY25 BASELINE		RM21-0766		MISSION CRITICAL COMMUNICATIONS TUNNEL REPAIRS (PHASE 1)		NSS BOS PORTSMOUTH		MA		$   5,096		$   5,096		FLEET OPS				SWING

		162		25		FY25 BASELINE		RM16-0799		REPAIR B426, B546, B459 & B460 AIMD HANGAR AND SHOPS BUILDINGS		NAS SIGONELLA IT		EAC		$   16,360		$   16,360		FLEET OPS				SWING

		163		25		FY25 BASELINE		RM19-1251		SBSD/REPAIR FENDER PILES, MARGINAL WHARF, BUILDING 7176		NAVBASE KITSAP		NW		$   9,059		$   9,059		FLEET OPS				SWING		OCT ADDITION (SWING)

		164		25		FY25 BASELINE		RM18-1467		REPAIR TAXIWAY D, TAXIWAY E TO RUNWAY 32		NAS PATUXENT RIVER		NDW		$   5,314		$   5,314		FLEET OPS				SWING

		143		25		FY25 BASELINE		RM423-22		RENOVATE INTERIOR SPACES, B500		NAVBASE SAN DIEGO		SW		$   1,200		$   1,200		MEDICAL				SWING

		166		25		FY25 BASELINE		RM24-3467		RENOVATE SP17 FOR FLEET LEGAL (RM21-0351)		NAVSTA NORFOLK		MA		$   59,589		$   59,589		FLEET OPS				SWING

		150		25		FY25 BASELINE		RM18-1464		REPLACE FAILING POWER PLANT GENERATORS		NAVBASE SAN DIEGO		SW		$   21,146		$   21,146		RESILIENCY				SWING

		168		25		FY25 BASELINE		TBD		DEMO TASK ORDER #3 MODIFICIATION (MULTIPLE FACILITIES)		VARLOCS		SE		$   20,200		$   20,200		DEMO				SWING		OCT REMOVAL (SWING)

		169		25		FY24 DEFERRAL		DE16-0822		DEMOLISH VARIOUS FACILITIES - 3003, 3003A, 7011, 260, 40, 42, 43, 2078, 2056SY, 2060SY, 2061SY, 27, 28 45SY		NAVBASE GUAM		JRM		$   3,316		$   3,316		DEMO				SWING

		170		25		FY24 DEFERRAL		TBD		DEMOLISH VARIOUS BLDGS - 190, 191, 115, 146, & 15 		CFA SASEBO		JA		$   180		$   180		DEMO				SWING

		171		25		FY25 BASELINE		TBD		DEMO TASK ORDER #4 (MULTIPLE FACILITIES)		VARLOCS		SE		$   25,950		$   25,950		DEMO				SWING		OCT ADDITION (SWING)

														12 projects		$   374,847		$   374,847
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Questions or Comments

CONTACT US

Anthony Phillips

Assistant Deputy Director, Office of Small Business Programs

o NAVFAC Southwest

E-mail Address:

NAVFAC_SW_Small_Business_ UD@us.navy.mil
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