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NAVFAC Operations Overview / Functions
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• Operations is the integrator of EXTERNAL products and services  

• OPS has two primary functions:

 Managing execution of our Supported Command Programs 
o Via the Field Offices (units of action)
o Via the Directorates and Divisions (Core)

 Performance Assessment
o Use of authoritative databases and Key Performance Indicators (KPIs)
o Dashboard development for all levels of NAVFAC

• OPS provides a link between Field Offices and Core
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Comments / 
Questions?
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