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*Potentially 6 new long-distance routes through Dallas-Fort Worth identified in 
Cw!Ωǎ [ƻƴƎ-Distance Service Study

Dallas-Fort Worth
Future Central Hub for National Rail Network



High -Speed Rail Planning in Texas:
ÅDallas to Houston High -Speed Rail Ṏ Amtrak / Texas Central

ÅTexas-Oklahoma Passenger Rail Study Ṏ TxDOT

ÅFort Worth to Laredo High -Speed Transportation Study Ṏ 
NCTCOG

ÅDallas -Fort Worth Station Area Planning Studies Ṏ NCTCOG 

ÅDallas -Fort Worth Core Express Service Ṏ TxDOT/FRA

ÅTrinity Railway Express Higher  Speed Rail Support - DART

Study Background
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Historical and Projected Total Population 
and Employment ã DFW MPA

Source:  US Census Bureau, Bureau of Economic Analysis, The Perryman Group, NCTCOG
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Regional 
Benefits of 
High-Speed Rail



High-Speed Rail Benefits

11

Safe
ÅJapanese HSR in operation for 60 years 
without a single injury or fatality. 

Reliable
ÅUse of dedicated ROW means no traffic jams

ÅNo shared ROW with freight trains means 
consistent on -time performance 

Comfortable and Convenient
ÅExtensive customer amenities

ÅWork, play, relax, sleep? The choice is yours!
Source: Brightline, 2024.

Source: JR Group, 2024.
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Focus on Connections:
Gateway to Texas

ÅInternationally
o Via connection to DFW Airport

ÅNationally
o Via connections to DFW Airport 

and Love Field
o Amtrak Stations in Dallas 

and Fort Worth

ÅStatewide
o Dallas to Houston High -Speed Rail
o Future statewide HSR network

ÅRegionally
o DART Light Rail
o Regional Rail (DART & Trinity Metro)
o Bus system and Streetcar

ÅLocally
o Dallas and Fort Worth downtowns 

(convention centers, CBD 
attractions)

o Arlington Entertainment District 
(stadium venues, hotels, convention 
center)
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Development Opportunity 
at High-Speed Rail Stations

14Source: Transbay Program media gallery, 2023

San Francisco Salesforce 

Transit Center

Brightline 

MiamiCentral  Station

Source: Courtesy of Brightline



Project Progress: 
Phase 1/Phase 2



Study Purpose 

ÅCONNECT Dallas-Fort Worth to other 
proposed high-performance passenger 
systems in the state (Texas Triangle)

ÅObtain federal ENVIRONMENTAL 
APPROVAL of the viable alternative

RTC P21-01 Policy (2021) reaffirmed 

support for:

× One-Seat Ride

× Three Station Concept

Study Phases

Phase 1: Alternatives Analysis
ÅAlignments and Modes

ÅRTC advances IH 30 Corridor through 
Policy P21-01

Phase 2: Pre-NEPA Refinement
ÅAlignment Refinement

ÅUrban Connections Screening

Phase 2: NEPA
ÅPreliminary Engineering

ÅEnvironmental Documentation

Dallas-Fort Worth High-Speed 
Transportation Connections Study

Ѹ

Ѹ

We are here



Initial Set of Alignments/ 
Corridors (Fall 2020)
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Alignment for NEPA Review 
(Early 2024)

´;û;¿dṜɵṽåǰȋșɇȼǅȱṽûɭǅȼɵɪɇɭʃǅʃșɇȼṽ;ɇʋȼǢșȱṽ
High -Speed Rail Policy
× One -Seat Ride
× Three Station Concept
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Conceptual HSR Typical Sections

Graphics by HNTB
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Typical Sections shown to communicate concept only.



Proposed Fort Worth 
High-Speed Rail Station

Convention
Center

Fort Worth
Central Station

Texas A&M 
Campus ConceptConvention

Center

Fort Worth
Central Station

Underground
DFWHSTC

Station

Underground
DFWHSTC

Station
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Tunnel required to go 
under SH 360 and SH 161 
Interchanges with I-30
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Portal Location

Station 
Location
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DFW International Airport 
Connection

ATS Connection¹

¹Automated Transportation System (ATS) 
recommendation provides dedicated 
connectivity between proposed HSR Station, 
TRE Centreport Station, and DFW Airport

Oceaneering ATS Example
(Image: NCTCOG Staff)
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Dallas Urban Center Connections
(Summer 2022)

(52) 73631_Downtown Dallas Concepts_20211115.kmz

27+ Urban Center Connection Alignments Considered

Proposed 
HSR Station
Site
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Downtown Dallas 
HSR å2Bæ Alignment 
and Western Concept
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Leveraging HSR to Create Connections

Concept Visualization; for illustrative purposes only 25



Current Efforts 
and Next Steps



Next Steps for Study

ÅAdvance engineering for western alternative in 
downtown Dallas
ÅContinue stakeholder coordination
ÁDallas: opportunity for city and local stakeholders to 
șȼȊɇɭȺṽǅȱʃǰɭȼǅʃșʣǰɵṽʃȓɭɇʋȋȓṽBǅȱȱǅɵṜṽJǢɇȼɇȺșǢṽ
Development Analysis
ÁEntire Corridor: inform design decisions through 

stakeholder meetings

ÅContinue FRA and FTA coordination
ÅContinue environmental analysis and 

documentation for entire corridor
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Alternatives 
Analysis
(2 years)

Pre-NEPA 
Refinement

(2 years)
NEPA

Explore Opportunities for 
Funding and Implementation 

by P3 or Amtrak

2020

2021

2022

2023

2024

2025

2026

2027

Federal Transit  Administration  Process
NCTCOG Focus:

Public-Private Partnerships

Federal Railroad 
Administration  Process

NCTCOG Focus: 
Federal Funding

NEPA: National Environmental Policy Act

Corridor Identification 
and Development Program

We are here
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Additional Engagement

DFW High -Speed Update 
Newsletter 
ÅLatest updates on progress 
ÅIncludes upcoming events for 

the public to attend

Online Speaker Request Form
Staff continue to present to 
community groups and 
organizations
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Contacts

Project Oversight

Dan Lamers, PE
Senior Program Manager

817.695.9263
dlamers@nctcog.org

Public Involvement

Rebekah Gongora
Program Manager

682.433.0477
rgongora@nctcog.org

Project Management

Brendon Wheeler, PE, CFM
Program Manager

682.433.0478
bwheeler@nctcog.org

Ezra Pratt, AICP
Principal Transportation Planner

817.695.9259
epratt@nctcog.org

www.nctcog.org/dfw -hstcs
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Supporting 
Information



Project Progress: NEPA

NEPA: Environmental Assessment
Å12-month process; began in March 2024

ÅPaused the clock briefly while we work 
through the potential Downtown Dallas 
alignment shift

ÅWill continue to advance analysis and 
documentation during pause

ÅStudies the effects of a proposed project on 
neighborhoods, parks, schools, air quality, 
noise, water systems, cultural resources and 
more

ÅStudy and plan to mitigate or avoid any 
possible adverse effects
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