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PROGRESS MOVES AT THE SPEED
OF RELATIONSHIPS

Lancaster Design & Enhancements

Our leadership team at Walmart's Grocery Automated DC
in Lancaster was intentional about our facility reflecting the
community we serve, so we embarked on a journey of
developing mvaluable networks. This 1s how 1t started...
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CREATING PATHWAYS
TO PROSPERTY

Established a SWAT Team (Walmart's site Sr Leadership Team &
Community Partners) meet bi-weekly to discuss our Talent
Strategy to fill Walmart’s Mamtenance Tech openmgs (M. Tech
$35/hour, MS Tech $38/hour)

* Walmart provides transparency to our application process
(QR codes, Walmart’s assessment, MAT assessment, STAR
behavioral mterview training), our goal 1s to position our
students for success

* Dallas Colleges (Cedar Valley & Red Bird locations) — offers
the Mechatronics 12-week certification program —70% MAT
pass rate); Walmart attends Info Sessions and invites students
to tour the site’s automation

* Workforce Solutions Greater Dallas — recruits from a wide
variety of sources to staff our maintenance and hourly
positions

 LISD — established a partnership with Dr Hairgrove and his
juniorand senior students, providing exposure to our
automated Grocery DC via tours and Walmart leaders

s development workshops
Workforce & Talent Roundtables (discuss talent

58 Walmart
on and upskilling existing talent pool) GROCERY a mar




BUSINESS SERVICES

Through Workforce Solutions Greater Dallas,

we can provide at no cost to employers in
Dallas County:

)
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 Job Postings

* Job Fawrs and Hirmg Events
* Industry Partnerships

* Customized Recruitment

* Work-Based Learning

* Current Worker Traming

* and more!

WORKFORCESOLUTIONS
GREATER DALLAS




WHAT IS
MECHATRONICS?

The Mechatronics Program is 13 weeks and covers:
* Industrial Electricity
* Programmable Logic Controllers (PLC's)
* Fluid Power (Hydraulics and Pneumatics)
* Universal Robots and more!

Benefits include:
* High student pass rate on technical exam
« Specialized training for technician jobs



MECHATRONICS

FOR STUDENT RESIDENTS OF
DALLAS COUNTY

« 2 cohorts per semester starting Summer
2025

 Two 13-week cohorts per semester

« 12-24 eligible students

* One-on-one employer/student
engagement opportunities.



MECHATRONICS

UPSKILL: EMPLOYER -SPONSORED
ENROLLMENT

Create your own pipeline!
* Secure seats for your employees and top
performers in a blended cohort

* Enroll as few as 1-2 employees or as many as
entire cohort




EXPERIENCED
MAINTENANCE
TECHNICIANS

« Targeted Outreach

* Pre-Assessment

 STAR Behavioral Interview Preparation
* Resume Writing

« Ramsey MAT Exam Preparation
 Walmart Application and Assessment

* Direct Referral to Walmart Recruiters

WORKFORCESOLUTIONS
GREATER DALLAS




REGISTERED APPRENTICESHIPS

Registered apprenticeships are industry -driven programs that
combine paid on -the -job learning with related technical
instruction to meet business talent needs and provide a career
pathway for workers
. . RETURN to employers for every $1 they
Components of the Apprenticeship D LT T ——
program include:
o - - In benefits for every 31 invested by the
BUSIneSS InVOIVement gov't, workforce system & ﬁc-r}r*ni*i-:
» Structured on-the-job training cevelopment
» Related instruction %%Q K $300K+
° Rewards fOr Skl” Gains Average starting salary Apprentices earmn more over their

’aflr: completio lifetime than their peers

* National Occupational Credential

* Registered apprenticeship has a proven track

record of producing strong resulfts for
N DALLAS WORKFORCESOLUTIONS
BYPCOLLEGE GREATER DALLAS employers and workers



https://docs.google.com/spreadsheets/d/1DUF2isFWsqVSYhbaACYtbgcLi_YjDqpE3GLQIVgkKQg/edit#gid=69851113

THANK YOU!

| Lynn Hoffman
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