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DALLAS IS READY

$1.5-2.1B

Expected
economic impact in
North America

DFW Visitors
(100K international per day)
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NORTH TEXAS FIFA WORLD CUP 2026
GAME SCHEDULE

June 2026 July 2026

Group Stage Matches | Round 32 | Round 16 | Semi-Finals
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Ingredients for Success

Building on our Strengths

Importance of Dry Runs (e.g., Police Motorcycles, Transit
Route Adherence)

Strategic Partnerships/Communication
Big Events Create Everyday Solutions
Legacy

Advanced Planning



Major Event: Supply Side Redundancy

Cars on Reversible Managed Lanes/T-Ramp
Parking Pass/Routing to Stadium

Charter Bus Managed Lanes/Shuttle Bus Maps
Passenger Rail/Charter Feeder Bus

Public Sector Bus Bridge/Direct Bus Service
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Risk Analysis/Contingency

Staged Tow Trucks

Staged Transit Vehicles

Enhanced Mobility Assistance Patrol
Call Ladder

Transit Lot/Technology Companies/Anti-gouging

Main Agency Category Primary Contact Primary Phone  Primary Mobile Primary Email Secondary Contact Secondary Phone

888888888888

Arlinggon ~~ TMC ~ Operator ~  817-999-8888

777777777777
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Light Rail Operations ~ 214-999-8888 ~  214-334-6262



Other Services

General Aviation Reservation System

Regional Limousine Permit

Cleanup Along IH 30 (Trash, Abandoned Vehicles, Debris)

Construction Monitoring Lane Closures, and Mapping

Transportation Management Centers and Portable Dynamic
Message Boards

Map of Events by Day and Location

Kick Your Commute/Trip Reduction Program

Free Transit Fares



Baton/Gap Analysis

Shuttle Bus Maps and Routing Between Stadium, Hotels, and Other
Events

Transit Access/Bus Around Critical Hotels (last Mile)
Fanfest/International Broadcast Center
Wayfinding

Shade Structures
Benches/Restrooms/Trash Cans




Next Steps

Coordination of Transportation World Cup Committees — Continuous
Draft Local Area Traffic Management Plan — March 2025

Public Transportation Table-Top Security Exercise - Summer 2025
Dry Runs for Transit — Summer 2025

Final Local Area Traffic Management Plan — Spring 2026
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CONTACT INFO

Natalie Bettger
S Senior Program Manager
nbettger@nctcog.org | 817-695-9280

= NCTCOG Presen tation


mailto:nbettger@nctcog.org
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