
24TH ANNUAL 
INFRASTRUCTURE FORUM AGENDA

CEDAR VALLEY COLLEGE
February 28, 2025



Thanks to the City of Lancaster & 
Dallas College Cedar Valley Campus

•Mayor Hairston, City of Lancaster
•Dr. Joe Seabrooks, Dallas College
•Dr. Nikki Ceaser, Dallas College



I pledge allegiance to the Flag of the United States 
of America, and to the Republic for which it stands, 
one nation under God, indivisible, with liberty and 

justice for all.



Some Housekeeping Information…
• Please be sure and register at front desk
• Large crowd and limited space today- thank 
you for your consideration and patience

• Agenda is also your education certification 
form for sessions and tracks prior to ethics

• Ethics training will have its own certificate



Presentations will be available after the meeting

• Dallas Post SAME
www.same.org/dallas/

• Fort Worth Post SAME 
https://www.same.org/fort-worth/

http://www.same.org/dallas/
https://www.same.org/fort-worth/


Thanks to the SAME Posts

• Dallas Post  - Daniel Humphrey
• Fort Worth Post – Christine Jacoby



TIME LOCATION EVENT

7:30-8:00 AM
Multipurpose Room 
A&B / Foyer

Conference Gather, Register, Network and Breakfast 

8:00 AM 
Multipurpose Room 
A

Introduction – Mayor Hairston, City of Lancaster
Dr. Nikki Ceaser, Dallas College, Cedar Valley Campus
Overview and Pledge – Jack Tidwell, Dallas County Public Works 
Daniel Humphrey, SAME Dallas Post
KICK OFF

8:10-8:30 AM 
Multipurpose Room 
A

Legislative Update – Rebekah Gongora, NCTCOG

8:30-9:30 AM

Multipurpose Room 
A

Morning Regional Agency Presentations (1st  Session)  (Volunteers – Steven, Joel, Zataria)
TxDOT FORT WORTH: Theresa Poer 
TxDOT DALLAS: Travis Campbell 
USACE: Colonel Calvin Kroeger 
Dallas Water Utilities: Sarah Standifer 

9:30-10:00 AM 
Multipurpose Room 
A&B / Foyer

Networking Break

10:00-11:00 AM 
Multipurpose Room 
A

Morning Regional Agency Presentations (2nd Session)  (Volunteers – Steven, Joel, Zataria)
DCPW: Alberta Blair 
NCTCOG: Susan Alvarez 
DART: Trey Walker
Trinity Metro Chad Edwards 

11:00-11:20 AM 
Multipurpose Room 
A

SAME UPDATES – Christine Jacoby, Ft Worth Post 
& Daniel Humphrey, Dallas Post 

11:20 AM-
12:00 PM 

Multipurpose Room 
A

Networking Break and Prepare for Lunch



AGENDA CONTINUED

TIME LOCATION EVENT

12:00-12:25 PM
Multipurpose Room 
A

LUNCH KEYNOTE – Dominic Longobardi, President – American Public Works Association

12:25- 1:00 PM Networking Break  and Move to Breakout Rooms

1:00-3:00 PM
E-Sports Room (1st

floor)

A-Water Resources – Moderator: Glenn Clingenpeel  (Volunteer – Stephanie Griffin)
1. Update on Regional Flood Planning - Glenn Clingenpeel, TRA
2. Central City Project –Donovan Blakeley, USACE
3. Updates from the 89th Legislature - Sarah Kirkle, Texas Water Association 

1:00-3:00 PM
Multipurpose Room 
A (1st floor)

B -Transportation – Moderator: Daniel Humphrey (Volunteer – Matt Gregory)
1. LumenRT and Community Involvement – Srilakshmi “Sri” Paladugu Speakers and 

Margaret “Margie” McCreight, TxDOT Dallas 
2. Driving the Future: The Use of Technology in Traffic Operations – Federico Hernandez, TxDOT 

Ft Worth 
3. DFW Airport Expansion - Tammy Huddleston, DFW Airport 

1:00-3:00 PM
Multipurpose Room 
B (1st floor)

C -Mobility – Moderator: Jack Wierzenski – DART (Volunteer – Malaree Thompson)
1. High-Speed Rail – Ezra Pratt, NTCOG
2. FM 1382 Impact on Regional Mobility - Teddy Andargie & Micah Baker, Dallas County 
3. Mobility Trinity Metro - Richey Thompson, Trinity Metro
4. DART Connections - Jack Wierzenski, DART 

1:00-3:00 PM
Classroom A (2nd 
Floor)

D - Artificial Intelligence/Emerging Technology – Moderator: Brian Moen  (Volunteer – Matt Stahl)
1. Electric Vehicle Technology - Jared Wright, NCTCOG
2. Digital Twin Technology – Bill Grozdanich, DFW Airport 
3. Conduit Inspection Research - Dr. Najafi & Marjan Moradi, UTA 
4. Integration of Transportation Technology - Brian Moen, City of Frisco 

1:00-3:00 PM
Classroom B (2nd 
Floor)

E -Partnership– Moderator:  Abel Saldana  (Volunteer – TBD)
1. Workforce Development Mechatronics – Cedar Valley College – Lynn Hoffman, 

Workforce Solutions  
2. I-45 Innovation Corridor - Brandi Bush, TxDOT
3. Regional Study for Integration - Denis Qualls, DWU; R.J. Muraski, NTMWD; Zach Huff, TRWD 
4. Dallas World Cup Regional Preparation; Irish Hancock, City of Arlington and Natalie Bettger, 
NCTCOG 

3:00-3:30 PM 
3:30-4:30 PM

Multipurpose Room 
A

Networking Break Ethics – Halff (Josh McClure) (Volunteer – Stephanie Griffin & Matt Stahl)



Challenges for the Day
• Have a good “BIG PICTURE” learning time!
• Please use Your Social Media accounts to let 
people know about the day!

• Take good to do activities could be to identify:
5 People that you want to get to know  
5 Different orgs you want to follow-up with

• Network and Build Relationships 
• Find someone you are long overdue to chat 
with 

• Meet & Greet someone that you do not 
know



Access Dallas College Wi-Fi Guest Network:

DC – GUEST

(No password required)



Thank you for 
participating!



Thanks to the 
SAME 

Infrastructure Forum 
Planning Committee!
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