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ÁPledge of Allegiance

Á Invocation

ÁNew Member/ Guest Introductions

ÁLunch

ÁAnnouncements

ÁMembership Spotlight

ÁPresentation

ÁQ&A

ÁSplit Kitty Drawing 

ÁClosing Remarks

Meeting Agenda
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Pledge of Allegiance

I pledge allegiance to the Flag of the United States of America, and to the Republic for which 
it stands, one Nation under God, indivisible, with liberty and justice for all.
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Invocation

Please remain standing
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Introductions

ÁWelcome Student Chapter Members

ÁWelcome to New Members

ÁIntroduction of Guests

Introductions
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Lunch

Dismiss by table
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ÁaŀǊŎƘ aŀŘƴŜǎǎ άaŜŜǘ ¸ƻǳǊ ¢ŜŀƳ ƛƴ !κ9κ/έ bŜǘǿƻǊƪƛƴƎ 9ǾŜƴǘΗ
ÁAttendees will have the opportunity to network with representatives from 

several organizations who support the Architectural / Engineering / 
/ƻƴǘǊŀŎǘƛƴƎ ǇǊƻŦŜǎǎƛƻƴǎΦ  {ǘƻǇ ōȅ ŜŀŎƘ ƻǊƎŀƴƛȊŀǘƛƻƴΩǎ ǘŀōƭŜ ŀƴŘ ƎŜǘ ȅƻǳǊ 
program stamped for a chance to win a membership for the organization 
of their choice! 

ÁDate: March 13, 2025 
ÁTime: 4:00pm ς 7:00 pm 
ÁLocation: Cunninghams, 10904 West Dodge Road, Omaha, NE  68154

Announcements
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ÁSAME Omaha Resiliency Workshop
ƷWhen: March 21st 

ƷWhen: 9:00 AM-12:00 PM

ƷWhere: Chalco Hills Recreation Area, 8901 S154th St, Omaha, Nebraska

ƷWhat: This workshop will be an introductory type workshop to gather folks 
together to introduce SAME to them and to work with our members to 
provide a list of companies that could be available in case of emergencies 
to aid in assessments, recovery and cleanup efforts.

ƷRSVP: Please RSVP to Don Fucik at donald.fucik@us.af.mil

Announcements
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ÁSAME Omaha Post Project Healing Waters Flyfishing Tournament
ƷWhen: March 29th 

ƷSave the date for our first Flyfishing Tournament of 2025.  Our Post 
regularly provides volunteers for these events and hosts a lunch for all 
participants and volunteers.  Location and time to be determined so more 
information to come!

ÁSAME Omaha April Post Meeting
ƷApril 9th at Field Club of Omaha

ƷTopic: Project Beacon Update (Mutual of Omaha Tower)

Announcements



Dedicated to National Security Since 1920

ÁSAVE THE DATE!  Omaha Industry Days ς May 28-30, 2025 
REGISTRATION NOW OPEN!

ƷSponsorship, booth, attendee and golf registration is now open!  

ƷClick here for more information and to register, purchase 
sponsorship, secure your booth and register for the golf outing!

Announcements

https://nam02.safelinks.protection.outlook.com/?url=https%3A%2F%2Furldefense.com%2Fv3%2F__https%3A%2Fs3.goeshow.com%2Fsame_omaha%2Fannual%2F2025%2Findex.cfm__%3B!!OlGkjAV-rZfRNzw!KHxguEvUkoLdBvFSah02vo-d9wRPI2T7hti5ujJBq4ODeAFf2THp4_hn4X_xpLRESCyBf2uzd-wQzsLw5-jV8NM%24&data=05%7C02%7Cjake.batenhorst%40jedunn.com%7C1a4977b9cab5460666ad08dd5aa47c22%7Ce5e66f9b9af247a3817953be49b04490%7C0%7C0%7C638766385212874344%7CUnknown%7CTWFpbGZsb3d8eyJFbXB0eU1hcGkiOnRydWUsIlYiOiIwLjAuMDAwMCIsIlAiOiJXaW4zMiIsIkFOIjoiTWFpbCIsIldUIjoyfQ%3D%3D%7C0%7C%7C%7C&sdata=OMc83ainyqgvPv7PDb5HAoWcm6vZCgFDlffMoMVTBA4%3D&reserved=0
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Membership Spotlight





ÅChild Development Centers, 

USACE Tulsa District, Sheppard Air Force Base, TX 

and USACE Louisville District, Scott Air Force Base, IL

ÅElectrical Substation Replacement, 

USACE Kansas City District, Arnold, MO

ÅGeneral Leonard Wood Army Hospital, 

USACE Kansas City District, Fort Leonard Wood, MO

ÅHarlan County Ecosystem Restoration, 

USACE Kansas City District, Harlan County, NE

ÅOffutt Air Force Base Security Campus, 

USACE Omaha District, Sarpy County, NE

RECENT PROJECTS
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USACE Program Update
B-21 Raider Beddown

Andy Temeyer
USACE Program Manager for B-21 

Beddown at Ellsworth AFB, SD

Larry Bolton
USACE Program Manager for B-21 
Beddown at Whiteman AFB, MO 



CUI

SAME OMAHA POST

ELLSWORTH AFB B-21 BED DOWN 

MARCH 2025 PROGRAM UPDATE

Andy Temeyer, Program Manager, PMP

USACE ï Omaha District

ñThe views, opinions and findings contained in this report are those of the 

authors(s) and should not be construed as an official Department of the Army 

position, policy or decision, unless so designated by other official documentation.ò
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EAFB B -21 Weapons System

Air Force Organizations

ï Air Force Global Strike Command (AFGSC), User Command

ï Air Force Rapid Capabilities Office (AFRCO), Lead Prog. Office

Weapons System 

ï Engineering and Manufacturing Development (EMD) Phase

ï Intended to eventually replace B-1 and B-2 platforms

   ï Minimum 100 aircraft Air Force-wide

   ï Law requires nuclear certification 2 years 

      after initial operational capability (IOC)

   ï Prime Contractor ï Northrop Grumman
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Basing Decisions

Led by Air Force Global Strike Command (AFGSC, Barksdale)

 March 2019 ï Preferred Main Operating Bases (MOB)

  ï Ellsworth AFB ï MOB #1 

  ï Whiteman AFB ï MOB #2

  ï Dyess AFB ï MOB #3

Environmental Impact Study/Statement (EIS) ï 

 ï Record of Decision (MOB #1) signed June 2021

 ï Record of Decision (MOB #2 & #3) October 2024  

EAFB B-21 BED DOWN (BACKGROUND)
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Project Load (Ellsworth)

Combination of MILCON and FSRM projects; primarily between FY21 and FY26

  ï 25-30 individually programmed projects

  ï Concurrent WGF and runway project (non B-21; +/-$400M)

  ï Average of $250M+ of construction contracts per FY 

Ellsworth B -21 Beddown
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US Army Corps of Engineers (USACE) 
- Design, procurement, and field level construction agent. 

Air Force Civil Engineer Center (AFCEC)
- Air Force Design and Construction Managers.

- Air Force liaison to USACE.   

Air Force Global Strike Command (AFGSC)
- Primary user command.

EAFB B-21 Program Integration Office (EAFB B-21 PIO) 
- Responsible for integration/coordination of B-21 requirements into existing conditions and mission set.

- Responsible for coordination of all end-user requirements.

Ellsworth AFB Civil Engineer Squadron (28 CES)
- Accepting authority for real property.

- Responsible for ensuring facilities meet base requirements.

AF Installation & Mission Support Center Detachment 10 (AFIMSC Det-10)
- Represents the AFGSC and provides program policy, guidance, and goals.

Stakeholders
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US ARMY CORPS OF ENGINEERS

Role: Design and Construction Agent. Involved from planning through design and construction.

Issues, negotiates, awards, and administers design contracts.

 - Typically issued through existing IDIQs.

 - Awarded to a Prime AE.

  - AEs may utilize subs.

Issues, negotiates, awards, and administers construction contracts.

 - Contracts awarded to Prime Contractors only.

  - Contractors may utilize subs.

Primary USACE Offices Involved:

 - Omaha District Headquarters

 - Black Hills Area Office

 - EAFB Resident Office
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Planning/Design

- Design started Spring 2020

- Master planning concurrent with design start

- FY26 projects currently at or approaching 100% design

- All primary planning efforts complete

- Mostly design-bid-build (DBB) delivery

- High potential for complex, integrated, and evolving requirements

- Utilizing (4) Prime AE/JVôs to accomplish all planning/design work

- Using CENWO IDIQs and CENWK (Unrestricted) B-21 AE IDIQ

- Extensive design phase site investigation/testing 

- GPR 

- Potholing

- Hazmat soils (POL/PFAS, etc), water, and building testing

- Laser scanning

- Vibroacoustic studies (blast deflectors, EPSs)

- Standardized design submittal requirements

- Include fitout designs (FF&E, ESS, A/V, etc) in AE scopes
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DESIGN PARTNERS (TO DATE)

The references on this page are in no particular order. 

References shall not be construed as an official Department 

of the Army position, approval and/or endorsement.
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Design Lessons Learned

- Consistent use of AE/DOR through all project phases

- Reduces demand for  knowledge transfer

- USACE plays an enhanced role for standards enforcement and inter-AE coordination

- For design development/detailing

- Force reconciliation of differing approaches for programmatic consistency

- For specifications/solicitation compiling (USACE-led)

- Cost estimating (including third-party cost estimating)

- Consider an assigned pool of QA staff for consistent reviews and coordination

- Consider supplemental AE QA for repeatable facilities (EPS standard)

- Use integrated scheduling to avoid overlapping Government commitments

- Clear definition of secure facility requirements is imperative 

- Includes both design detailing and project work restrictions and admin reqôs

- Project-tailored 01 14 00 WORK RESTRICTIONS specification

- Biggest source of change on the beddown
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- Early and repeated market outreach

- Contract types, labor pool, supply chain concerns, etc.

- Work your way into a procurement cycle

- Market research a year out

- Stagger MILCON and FSRM target awards

- Issue draft RFPs

- Bifurcated BVTO Procurements (most acquisitions)

- Industry has more time with requirement

- Government has more time for source selection

- Ensure bidders understand secure oversight requirements

- Standardize evaluation criteria

- Make changes incrementally

- PLA Mandate ïRescinded FEB 2025   

Acquisition
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Industry Outreach
PRESENTATIONS (COMPLETED):

APR 2024  ï WT APEX Govt Contracting Seminar (Riverton, WY)

  ï Black Hills Defense Symposium (Rapid City)

OCT 2023  ï Neb. APEX Govt Contracting Seminar (Scottsbluff)

JUN 2023  ï SAME Omaha Post Industry Day (Omaha)

APR 2023  ï Black Hills Defense Symposium (Rapid City)

FEB 2023  ï SAME Front Range Industry Day (Colorado Springs)

JUN 2022  ï APA Federal Planning Division (Norfolk, VA)

MAY 2022  ï SAME Omaha Post Industry Day(s)

MAR 2022  ï Black Hills Defense Symposium (Rapid City)

JAN 2022   ï Ellsworth Development Authority Construction Update (virtual)

JUN 2021  ï SAME Front Range Industry Day (Colorado Springs) 

MAY 2021  ï SAME JETC (virtual)

   ï Associated General Contractors of ND (Omaha)

MAR 2021  ï SAME Omaha Post (virtual)

JAN 2021  ï SAME Rapid City Field Chapter/ 

                     SD Ellsworth Development Authority (virtual)

OCT 2020  ï ELEVATE Rapid City/SD PTAC (virtual)

  

MARKET RESEARCH:

FEB 2025 ï B-21 Beddown PLA Industry Day/Pre-bid conference

NOV-DEC 2024 ï 80 Row EPS Sources Sought

 ï Alert Facility Sources Sought

 ï ADD Simulator 2 Sources Sought

 ï West Alert Apron EPS Sources Sought

 ï 60 Row EPS ï South Sources Sought

MAR 2024     ï RF Shielding Sources Sought (multiple projects)

FEB 2024 ï EPS Standard Design Sources Sought

NOV 2023 ï ADAL Ops/AMU 1 Sources Sought

 ï B-21 Parts Sources Sought

 ï 60 Row EPSs Sources Sought

 ï Alert Apron EPSs Sources Sought

JUN 2023      ï (6) Sole Source J&As (chillers, generators, boilers, ESS, 

  controls, fire alarm)

NOV 2022 ï Weapons Release Systems Shop (Sources Sought)

NOV 2022 ï Weapons Loader Training Facility (Sources Sought)

NOV 2022 ï Fuel Systems Maintenance Dock (Sources Sought)

SEP-NOV 2022 ï B-21 Phase Hangar (Sources Sought)

JAN-MAR 2022 ï Cost driver feedback on FY22 MILCONs (multiple)

JAN 2022 ï Radio Frequency Facility (Sources Sought)

NOV 2021 ï Convert PRIDE Hangar to B-21 Parts (Sources Sought)

MAY 2021 ï MPF & FTD individual (Sources Soughts)

FEB 2021 ï Washrack (Sources Sought)

  ï ADAL Simulator Facility (Sources Sought)

  ï Formal Training Unit/AMU (Sources Sought)

JAN 2021 ï MPF & FTD combined (Sources Sought)

NOV/DEC 2020 ï FY22 MILCON Program (Vendor Inquiry)

OCT 2020 ï LO Hangar (Sources Sought)
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- Ensure early and continual engagement by the correct security personnel

- Ensure DORs, KTRs and partners have appropriate training and qualifications

- Resist urge to apply past project requirements as new baseline

- Security staff may not understand project delivery process

- Set-aside meetings to review project security requirements

- Separate and distinct security packages; special diagrams

- Consider standardized security requirements/features

- Establish plan for secure facility oversight during construction

- Communicate contractor-facing impacts in contracts

- Plan for flexibility (mission delay days)

- Regular partnering

- Document common processes (photo handling, security incidents, etc)

Secure Facility Lessons Learned
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CONSTRUCTION PARTNERS (TO DATE)
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MILCON
Construction: 
 - Low Observable Hangar: SEP 21; $135.8M

 - Formal Training Unit: JUN 22; $72.2M

 - Field Training Detachment/  

   Mission Planning Facility: JUN 22; $105.8M

 - Washrack & Maint. Hangar: NOV 22; $77.2M

 - ADAL Sim Facility: DEC 22; $43.0M

 - Radio Frequency Facility: APR 23; $72.3M

 - Weapons Generation Facility: JAN 24; $206.6M

 - Fuel System Maint. Dock: APR 24; $66.8M

 - Phase Maint. Hangar: MAY 24; $138.1M

 

Acquisition/Pre-Acquisition: 

 - 60 Row EPSs: FY25 North, FY26 South

 - Alert Apron EPSs: FY25 East, FY26 West

 - FY25 ADAL Squad Ops/AMU

Design/Acqusition: 

 - FY26 80 Row EPSs

 - FY26 Alert Facility

 - FY26 ADD Simulator Facilities 2

FSRM 
Construction: 

 - Convert PRIDE Hangar to B-1 Parts: AUG 2022; $18.3M

 - Weapons Loader Training Facility: SEP 23; $44.8M

 - Weapons Release Systems Shop: NOV 23; $8.3M

 - Runway Crit. Infr. & Repairs: JUN 24; $120.4M

 - Renovate Dock 81 to Alt. Fuel Dock: SEP 24; $33.8M

 - B-21 Parts Facility: DEC 24; $19.5M

Acquisition: 
 - None

Design: 
 - Multiple small facilities, renovations, security upgrades

Planning/Pre-Planning: 

 - Addôl renovations and repairs still being defined.

Beddown  Current State

SEP 21 ï Present: +/-$1.16B in construction 

contract awards (base + options)
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MILCON
Construction Status: 
- Low Observable Hangar: 82% complete.

- Formal Training Unit: 74% complete.

- Field Training Detachment/  

  Mission Planning Facility: 77% complete.

- Washrack & Maint. Hangar: 74% complete.

- ADAL Sim Facility: 66% complete.

- Radio Frequency Facility: 46% complete.

- Weapons Generation Facility: 21% complete.

- Fuel System Maint. Dock: 3% complete.

- Phase Maint. Hangar: 3%  complete.

FSRM
- Convert PRIDE Hangar to B-1 Parts: Nearly complete.

- Weapons Loader Training Facility: Well underway.

- Weapons Release Systems Shop: Nearly complete.

- Runway Crit. Infr. & Repairs: Underway.

- Renovate Dock 81 to Alt. Fuel Dock: Underway.

- B-21 Parts Facility: Recently awarded.

Beddown  Current State

Data from FEB 25 OSD 2851(c) Report:

https://www.acq.osd.mil/eie/imr/mc/Downloads/MILCON-Status-Report-February-2025.xlsx
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LO HANGAR (GROUNDBREAKING CEREMONY)
June 2022
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LOW OBSERVABLE RESTORATION FACILITY (LO HANGAR)

June 2022
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March 2023

LOW OBSERVABLE RESTORATION FACILITY (LO HANGAR)
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March 2023

August 2023

ELLSWORTH NORTH RAMP CONSTRUCTION


