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Leominster Flood 
Resiliency Support

Damage Assessments 
& Reimbursement 

Over 150 locations of 
public infrastructure 
impacts

Initial focus –
Public Safety
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Restore Critical Infrastructure
 Assessing what can / cannot be opened 

or remain in service
 Emergency repairs to restore basic 

functions
 Led by DPW augmented by;

▫ MassDOT
▫ MEMA 
▫ Local contractors 
▫ Consultants

Prioritizing Long-term Recovery
 W&C supported City’s DPW on Damage 

Assessments and Damage Claims
▫ Complex sites requiring technical assistance
▫ Professional estimators to support damage 

claims
▫ Design of repairs sufficient to support cost 

estimates

 Close coordination with contractors and 
other design professions

Damage Assessments & Reimbursement 

Damage Assessment - Monoosnoc Brook
Mechanic Street and Manning Ave
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Recovery - Monoosnoc Brook
Mechanic Street and Manning Ave
Short-term (Completed):
 Open Mechanic Street after 

repair of subbase & 
pavement
 Close sidewalk
 Restrict access in parking lot 

in area of observed 
settlement
 Install barriers along 

Manning Street wall and 
monitor settlement 

Recovery - Monoosnoc Brook
Mechanic Street and Manning Ave
Long-term (Underway):
 Implement Monoosnoc 

Brook Resiliency Project 
▫ Design & Permitting funded by 

MVP Program & Congressional 
Earmark

▫ Construction funded by FEMA 
HMGP

▫ Construction: 2025-2026
 Replace sidewalk support and 

long-term embankment 
stabilization
▫ MassDOT & City Collaboration
▫ Construction: 2025-2026
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Pleasant and 
Colburn Streets
• Immediate repair of the road.
• Temporary culvert
• House total loss
• City acquired the property
• Next Steps

 Demolish house
 Permanent culvert
 Restore downstream channel
 Minimize risk for downstream 

apartment building

Protecting Wastewater Infrastructure
North Nashua River - Streambank Stabilization
Riverbank Erosion (2 to 3-ft/yr) 
 Searstown Interceptor

▫ 36” Pipeline
▫ Serves 25% of Leominster and 

10% of Lunenburg
▫ ~15 ft from head-cut

 Fall Brook Interceptor Sewer
▫ 36” Pipeline
▫ Serving >10,000 Residences
▫ ~25 ft from head-cut

Fall Brook Interceptor

Searstown Interceptor

Rupture/Exposure would result in 
release of untreated wastewater 
and inundate the plant’s 
headworks
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Protecting Wastewater 
Infrastructure
North Nashua River -
Streambank Stabilization

 Fall Brook Interceptor
▫ 380 feet of Bank Stabilization
▫ 2019 HMGP Application
▫ Construction: Completed Fall 

2023
▫ Performed well during 2023 

Flood
▫ Final Project Cost: <$1M

 Searstown Interceptor
▫ 400 Feet of Bank Stabilization
▫ 2022 HMGP Application
▫ Grant Awarded: 2024
▫ Design & Permitting: 2025
▫ Construction: 2026
▫ Estimated Project Cost: $1.7M

Funding: FEMA – HMGP

Disaster Reimbursement
 Disaster reimbursement requests
▫ Require detailed documentation and backup
▫ Tracking labor, equipment & materials from the beginning
▫ Tight/strict timelines
▫ Cost estimates need to defensible

 Oftentimes requires support from both the 
contracting and consulting professions
 Building back better (improving resiliency) 
▫ Not reimbursable…you will need a differing funding stream
▫ Understanding your pre-disaster infrastructure…past 

damage/differed maintenance is not eligible.
 Path to Communities’ resiliency starts in the present. 
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