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3WHERE WE WORK
Military Installations              Civil Works Projects            Environmental Projects

INTERNATIONAL PROJECTS
• Bangladesh
• Laos
• Maldives
• Mongolia
• Nepal
• Sri Lanka
• Taiwan
• Vietnam

* Workload Highlights (Aug 2023)

JOINT BASE                                                      
ELMENDORF-RICHARDSON

- Runway Extension
- Joint Integrated Test and Training Center

FORT GREELY 
Missile Field 4

NOME
Navigation Improvements

CLEAR AIR FORCE STATION
Dormitory

YAKUTAT AIR BASE
Formerly Used Defense Site

AMAKNAK
Formerly Used Defense Site

UMNAK ISLAND
Fort Glenn

Formerly Used Defense Site

FORT WAINWRIGHT
- Barracks

- Child Development Center

UTQIAGVIK
Barrow

Coastal Erosion Protection

SEWARD
Lowell Creek

Flood Risk Management

PETERSBURG
Navigation Improvements

MOOSE CREEK DAM
Flood Risk Management

UMIAT AIR FORCE STATION
Formerly Used Defense Site

SHEMYA ISLAND
Eareckson Air Station

Pier Repair

EIELSON AIR FORCE BASE
PFAS Soil Washing Treatment

KENAI RIVER BLUFFS
Bank Stabilization

KODIAK ISLAND
Burma Road

Formerly Used Defense Site



4MILITARY CONSTRUCTION OPPORTUNITIES
FISCAL YEAR 2025-2027

PROJECT / LOCATION VALUE EXECUTION 
STRATEGY CONTRACT TYPE SOLICITATION 

TARGET AWARD TARGET

Fuels Laboratory, Eielson AFB $10M - $20M D/B/D, AE Set Aside 2QFY25 3QFY25

F-22 Fuels System, JBER $45M - $55M D/B/B, AE Unrestricted 2QFY25 3QFY25

AKARNG Maintenance Hangar, JBER $70M - $95M D/B/B, AE Unrestricted 2QFY25 3QFY25

Joint Integrated Testing and Training Center, JBER $250M - $400M D/B/B, AE Unrestricted 2QFY25 4QFY25

Army National Guard Readiness Center, JBER $50M - $75M D/B, AE Unrestricted 2QFY25 4QFY25

Automated Multipurpose Machine Gun Range, Fort Wainwright $20M - $30M D/B/B, AE Set Aside 3QFY25 2QFY26

Barracks, Fort Wainwright $150M - $225M D/B, AE Unrestricted 2QFY25 2QFY26

Sand Storage Facility, JBER $8M-$10M D/B/B, IH TBD 2QFY26 3QFY26

Red Flag JPARC Facility, Eielson AFB $75M - $100M D/B/B, AE Unrestricted 2QFY26 3QFY26

AKANG Base Supply Complex, JBER $40M - $50M D/B/B, AE Unrestricted 2QFY26 3QFY26

Soldier Performance Readiness Center, Fort Wainwright $50M - $75M D/B/B, IH Unrestricted 1QFY27 2QFY27

Clear Space Force Station Visitor Control Center (VCC) $10M-15M D/B, AE TBD 3QFY27 4QFY27

Jarvis Creek Flood Control, Donnelly Training Area (DTA) $10M-20M D/B/B, IH TBD 3QFY27 4QFY27

HC-130J Simulator, JBER $15M-$20M TBD TBD 2QFY28 3QFY28

Notes: D/B/B – Design/Bid/Build; D/B – Design/Build; AE – Architect/Engineer; IH – In House



5SUSTAINMENT, RESTORATION, AND MODERNIZATION
FISCAL YEAR 2025-2026

PROJECT / LOCATION VALUE EXECUTION 
STRATEGY CONTRACT TYPE SOLICITATION 

TARGET AWARD TARGET

Mechanical Electrical Building 2 Chiller Replacement, Fort Greely $3M-5M D/B/B, AE Set Aside 2QFY25 3QFY25

Life Safety Repairs Building 1557, Fort Wainwright $7M – $10M D/B, AE Set Aside 3QFY25 4QFY25

Repair Site Fire Alarm System, Eareckson AS $15M - $20M D/B/B, AE Set Aside 3QFY25 4QFY25

IDT1 Facility UPS System Replacement, Fort Greely $3-5M D/B/B, AE Set Aside 3QFY25 4QFY25

Missile Field 2 Power Redundancy, Fort Greely $5M-10M D/B/B, AE Set Aside 3QFY25 4QFY25

Readiness & Control Building 80 kVA UPS(s) Replacement $5M-10M D/B/B, AE Set Aside 3QFY25 4QFY25

Mechanical Electrical Buildings 2 Rockwell Panel Replacement $3M-6M D/B/B, AE Set Aside 1QFY26 2QFY26

Mechanical Electrical Buildings 3 Rockwell Panel Replacement $3M-6M D/B/B, AE Set Aside 2QFY26 3QFY26

Repair PP Barracks B4062, Fort Wainwright $20M - $30M D/B/B, IH Unrestricted 1QFY26 3QFY26

Notes: D/B/B – Design/Bid/Build; D/B – Design/Build; AE – Architect/Engineer; IH – In House
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FY22 Extend Runway 16-34 FY25 Joint Integrated Tactical Training Center

FY23 Physical Readiness Fieldhouse at 
Fort Wainwright

FY26 Repair Barracks at Fort 
Wainwright

MILITARY PROGRAM



7CIVIL WORKS CONSTRUCTION OPPORTUNITIES
FISCAL YEAR 2025-2028

PROJECT / LOCATION VALUE EXECUTION 
STRATEGY CONTRACT TYPE SOLICITATION 

TARGET AWARD TARGET

Nome Port Modifications Phase 1a, Nome $250M-$500M D/B/B, IH Unrestricted 2QFY25 4QFY25

Skagway Levee Repairs $20M-$30M D/B/B, IH Unrestricted 1QFY26 2QFY26

Nome Port Modifications Phase 2, Nome $50M - $100M D/B/B, IH Unrestricted 1QFY26 2QFY26

Lowell Creek – Flood Diversion System, Seward $200M - $300M D/B/B, IH Unrestricted 3QFY26 4QFY26

Nome Port Modifications Phase 1b, Nome $500M-$750M D/B/B, IH Unrestricted 2QFY27 4QFY27

Nome Port Modifications Phase 3, Nome $100M - $250M D/B/B, IH Unrestricted 2QFY28 4QFY28

St George Navigation Improvements $100M - $150M D/B/B, AE Not Funded Yet TBD TBD

Elim Navigation Improvements, Elim $70M - $90M D/B/B, AE Not Funded Yet TBD TBD

Notes: D/B/B – Design/Bid/Build; D/B – Design/Build; AE – Architect/Engineer; IH – In House
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Lowell Creek Tunnel Moose Creek Dam

Kenai Bluffs Barrow Coastal Erosion

CIVIL WORKS PROGRAM



9ENVIRONMENTAL OPPORTUNITIES
FISCAL YEAR 2025

PROGRAM / PROJECT VALUE Execution 
Strategy

CONTRACT 
TYPES

SOLICITATION 
TARGET

AWARD 
TARGET

Formerly Used Defense Sites (FUDS) Program $5M AE or Env 
Services Various 1Q-3QFY25 3QFY25

Army and Air Force Environmental Programs $10-15M AE or Env 
Services Various 2Q-3QFY25

3Q and 
4QFY25

Army andAir Force Compliance/Quality Programs $8-10M Services Small Business 2Q-3QFY25 3Q and 
4QFY25

Interagency Environmental Program $6M AE or Env 
Services Various 3QFY25 4QFY25

Environmental Quality Support Services (Task Orders) $8-10M Services Small Business 2Q-3QFY25 4QFY25

Environmental Remediation Services (MATOC) $97M Services Small Business 2QFY25 4QFY25

Air Force Alaska Fence to Fence Environmental Services 
(SATOC) $76M Services Small Business 2QFY25 4QFY25
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ENVIRONMENTAL & SPECIAL PROGRAMS 

• PFAS remedial investigations
• Eielson PFAS contaminated soil treatment (soil 

washing) 
• Umiat FUDS remedial design investigation
• Compliance support, spill response

Major Programs
• Formerly Used Defense Sites
• Native American Lands Environmental Mitigation 

Program
• Army/Air Force Environmental 
• Environmental Support for Others



11CONTACTS
U.S. ARMY CORPS OF ENGINEERS – ALASKA DISTRICT

Contracting Division
Deputy, Contracting Division – Michelle Mandel
 Phone: 907-753-2502 / Email: Michelle.R.Mandel@usace.army.mil

• Civil Works Program
• Cooperative Agreements

Chief, Military Branch – Theresa Afrank
   Phone: 907-753-2739 / Email: Theresa.M.Afrank@usace.army.mil

• Military Construction Program
• Missile Defense Program

Chief, Special Projects Branch – George Nasif
 Phone: 907-753-2838 / Email: George.G.Nasif@usace.army.mil

• Environmental Program
• Interagency Program
• International Program

Small Business Office
Small Business Professional – Ryan Zachry
 Phone: 907-753-5557 / Email: ryan.b.zachry@usace.army.mil

mailto:Michelle.R.Mandel@usace.army.mil
mailto:Theresa.M.Afrank@usace.army.mil
mailto:George.G.Nasif@usace.army.mil
mailto:ryan.b.zachry@usace.army.mil
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