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Fellows Nomination Process Webinar

Agenda

* Fellows Role

 Nomination Form
e (Calendar Deadlines

e Review Phases
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Fellows Nomination Process Webinar

Fellows Charge

I charge you to:

Support SAME’s mission and Strategic Plan
* Be arole model

* Be a mentor

Support SAME Posts

* Be patriotic and respectful
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Fellows Nomination Process Webinar

Nomination Form

e Modifications over the years
e Three key points:
= 10 years membership vs 10 years service
» Service = impactful, active
engagement, per role, per year
= Challenge/ Effort/ Impact

= FOLLOW THE FORMAT!
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Fellows Nomination Process Webinar

Nomination Form

1: Nominee Information

e Years of Membership must match SAME records
" |f not, explain
e 10 years of membership = Go/NoGo

e Nominator & Nominee must both check to
affirm participation/viewing of this webinar
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Society of

SA.M Fellows Nomination Process Webinar

American Military Engineers

Nomination Form
2: Fellows Action Statement (15 pts)

e Tell us WHAT you want to do & HOW you plan to do it and by WHEN
— needs to be measurable.

e Two sentences should be able to capture this.

e Action Statements will be read at Investiture Ceremony, shared with
leadership, and posted to website

e Action Statements may be edited for grammar, length, and clarity

e GOOD EXAMPLE: “I will foster strategic partnerships at the local level, with at least two
other professional societies, to create one or more co-sponsored events offering professional
development credits that will expand networking and professional development
opportunities annually over the next two years.”
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Fellows Nomination Process Webinar

Nomination Form

3: Service to SAME (40 pts)
e What did YOU do?
e Use Challenge, Effort, Impact format

e Should reflect 10 years of impactful service
e FOLLOW THE FORMAT!
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Fellows Nomination Process Webinar

Challenge/Effort/Impact

e Challenge — what needed to be addressed/
changed?

e Effort(s)—
= What steps did you take?
= What activity did you start?

e Impact — what positive impact did your actions
have?
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Society of

SA.M Fellows Nomination Process Webinar

American Military Engineer.

®* Good Example:

Positionor Role  Dates Active Challenge/Effort/Impact in this role
SAMEUSMC Camp Apr2013-July Challenge: Founding member of the team that established the
Mentor 2013 first-ever USMC one week summer camp.

Effort: Applied my prior camp experience to shape the camp
planning. Used other SAME camp structures as guides to
develop a starting curriculum plan for the USMC camp then
attended the camp as a mentor to assure effectiveness of the
curriculum.

Impact: Provided a SAME camp for an additional 45 campers
annualy to attend and explore STEM careers. The USMC camp
has thrived in the years since.

* Bad Example:

Post Member 2021-2023 While stationed in Mars commanding a squadron, | continued
to encourage my subordinates to getinvolved with SAME.
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Good Examples

		Position or Role		Dates Active		Challenge/Effort/Impact in this role



		Omaha Post Board Member/ Student Mentoring Program (SMP)		Oct 2023-Apr 2024		Challenge: To provide mentorship to a team of middle school students in the Omaha Post Student Mentoring Program (SMP).             Effort: Led 23 one-two hour weekly meetings each year with student teams to provide technical guidance for their projects. Impact: Greatly enhanced and encouraged student interest in STEM careers and fostered confidence in students creating a proposal response and then providing a short list presentation at the annual SMP competition. Also, engaged the teachers who then helped the students in selecting career areas of interest and aligning their classes toward those STEM areas. Estimated 50% of the participants said they  intended to pursue STEM majors in college. 



		SAME USMC Camp Mentor		Apr 2013-July 2013		Challenge: Founding member of the team that established the first-ever USMC one week summer camp.                                      Effort: Applied my prior camp experience to shape the camp planning. Used other SAME camp structures as guides to develop a starting curriculum plan for the USMC camp then attended the camp as a mentor to assure effectiveness of the curriculum.                                                                                                              Impact: Provided a SAME camp for an additional 45 campers annualy to attend and explore STEM careers. The USMC camp has thrived in the years since. 



		Savannah Post Programs Chair and Streamers Chair		May 2022-Feb 2024 (Programs)     May 2022-Present (Streamers)		Challenges: Declining attendance at monthlly meetings; offering Post activities appealing to both uniformed and industry members; aligning Post programs with National goals and objectives.                                                                                                                  Efforts: Identified monthly program topics, secured speakers and alternative event spaces, and developed promotional announcements; met routinely with USACE local leadership and program Chiefs as the Post POC to secure presenters, panelists and/or attendees; planned and execuited joint Post meetings at Fort Stewart with uniformed members, joint Civil Works-focused SAME/USACE/Georgia Ports Authority tour, and Veterans recognition event inclusive of VA Region, USACE VA PM, Military Transition Programs and Post Veterans Outreach Tiny Homes Project; Tracked, compiled and submitted Post Streamer Requirements.                                                                              Impacts: Steadily increased attendance at Post activities throughout 2022 and 2023 (with some sold-out events!); increased government participation at all events; increased collaboration among multiple agencies at various levels of governent with Industry partners; earned all Streamers with Distinction for 2022, my first year in this role. 





Bad Examples

		Position or Role		Dates Active		Challenge/Effort/Impact in this role



		SAME Member, Volunteering to provide support where and when needed                                 		January 1999 - December 2019               		Challenge: Mentor our next generation.          Effort: Helped run annual MATHCOUNTS competition for middle school students. Actively tracked a group of 2010 participants from then to present, where they are and professionally how successful each has become in their STEM career. Annual Presenter at Industry Day for multiple Posts. Served as judge for STEM Fair. Set up and ran booths at Regional JETS and local SAME Post events.                                                                       Impact: 3 of the 4 STEM participants I tracked in 2010 all landed STEM jobs, the fourth one was working on doctorate and planning to work for NASA. 

		(NOTE: No specific Post Board Titles or Post Names mentioned here--no leadership role examples given)		(NOTE:  this is a 20 year period, this candidate needed to spell out each activity individually with its  specific dates/timeframe. We questioned--were they ever a Board Member, Committee Member, Post Leader? While some great effort for 2010 was mentioned, lack of position titles and C/E/I to cover 20 years)		(NOTE: No specific dates mentioned for each of these activities. Needed to be clear on WHEN each activity took place. Only mentioned one specific year for Impact. 



		Post Member                     		2021-2023		While serving in London and commanding my second squadron, I continued to encourage my subordinates to get involved with SAME. 

		(NOTE: No Board or Committee position listed)				(NOTE: No mention of Challenge/Effort/Impact and didn't use required Format. No examples of any leadership or mentoring. Did this candidate even attend SAME themselves or just encourage subordinates?)



		Young Member Council, Secretary		2009-2011		As Secretary, maintained meeting minutes for monthly meetings and generated email blasts to YM POCs at all Posts. These emails kept YMC connected to the Posts and opened lines of communication up for accomplishing the YMC mission. I also updated and maintained the YMC's website to improve usability. During this time I mentored engineering cadets at a local University on the profession and recruited potential future military engineers through University Career Days. 

						(NOTE: No C/E/I format used, made it tedious for reviewers to see if/where the Challenge/Effort/Impacts were stated? In this case, only efforts were stated. 
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Fellows Nomination Process Webinar

Nomination Form

4: Service to Profession (30 pts)

e Focus on impact YOU have had personally
e Challenge, Effort, Impact format

e Can include publications — limit of five (5)

e |nclude civic/community involvement as
related to engineering profession
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Fellows Nomination Process Webinar

Nomination Form

5: Awards, Honors, and Other Recognition/
Service (5 pts)

e SAME, Military, Civic, Professional, Community
= Limit military awards to top three (3)

e Specific to YOUR role (not your team’s)
e |nclude board service, volunteer work
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Fellows Nomination Process Webinar

Nomination Form

6: Society Knowledge (10 pts)

e SAME National Board of Direction & info on SAME
website

e Open-ended questions —two words or a sentence
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Fellows Nomination Process Webinar

Nomination Form

7: Endorsement Information
e GO/NO-GO — RFPOC decision
e Endorsers need time and knowledge

e 3 endorsements: Nominator, RVP, Post President
= May substitute Deputy RVP

" Exceptions — Nominees currently serving as RVP or
President

» (larified in endorsement; approved by AOF XC
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Fellows Nomination Process Webinar

2025-2026 Calendar

Mid August-Sept 4 — Nominee sends 50% draft packet to RFPOC
Sep 5 — RFPOC submits /ist of nominees to SAME National Office.
Oct 10— Complete draft nomination packet to RFPOC

Mid Nov — RFPOC to complete nomination packet review and provide
comments to nominators/nominees for any revisions

Dec 5 — Deadline for Nominees to submit their packages to SAME
National Office.

By Feb 28— Results provided to nominees/nominators.

Dedicated to National Security Since 1920 14



Fellows Nomination Process Webinar

Review Phases

Phase 1
e RFPOCs have official responsibility:

» Go/No-Go — Defer if appropriate
" Proper format and completeness
" Give feedback on content — IMPACT
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Fellows Nomination Process Webinar

Review Phases

Phase 2
e Begins December 6
e Review by SAME National Office - Go/No-Go
e Goal: ZERO No-Go packets
= RFPOCs should defer No-Gos in Phase 1
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Fellows Nomination Process Webinar

Review Phases

Phase 3
e Review by the AOF XC
e AOF XC Kickoff meeting — criteria & consistency

e Packets are scored individually — you vs. criteria
e AOF XC in person meeting — final rank & cut line
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Fellows Nomination Process Webinar

Review Phases

Phase 4
e Results are presented to SAME President
e All Applicants are notified by AOF XC

e Those not selected for this class are offered a Debrief
at a later date.
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Fellows Nomination Process Webinar

How to Achieve a Strong Fellows Package

Start NOW---Early, plan ahead of each deadline!

Use our format in Service to SAME & Service to Profession:
Challenge/ Effort/ Impact — spell it out, make it easy for reviewers

Know your Endorsers — As applicant, it’s on you to reach out to them
Less is more—word count matters, just state facts

Nominators: It’s OK to say “Not Yet” to a Nominee during the
application process, if they’re not ready/have a weak package.

Don’t blindly endorse anyone who wants to apply.
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Fellows Nomination Process Webinar

* Extenuating Circumstances:
= Contact Kathy Off, AOF Staff Liaison
koff@same.org

* General Questions:

= Contact Beth Durscher, AOF Vice Chair-Internal
bethdurscher@gmail.com
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Fellows Nomination Process Webinar

QUESTIONS?
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