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. . . . TREASURER
Each year at this time, SAME does something truly extraordinary. We JORDAN L. BEARD, JD
. . . . AMERIND
begin a process to infuse our national governance with new leaders who CUTVE DRECTOR
will take us into the future. MAJ. GEN. MICHAEL C. WEHR, P.E., USA (Ret)

Among you are difference-makers, thought-leaders, strategic thinkers, and inspirational professionals
who can bring a vast spectrum of expertise to our national leadership. You come from military,
industry, government, and academia. You represent large, medium and small businesses. You serve in
uniform, or as an agency civilian. You live here at home in our great country, or are stationed around
the world, serving our nation’s strategic interests and as ambassadors of our profession.

From our founding in 1920, SAME was designed to “serve no selfish purpose.” Building and preserving
the bond between members and our national engineering institutions is paramount and deserves this

careful, intentional selection process we have refined to elect effective leaders who are committed to

advancing our Strategic Plan. There is a continuity of excellence that defines our SAME community—a

continuity of strong leadership helps us remain resilient and focused as we have for over 105 years.

To elect national leaders, we follow the National Leadership Nominating Procedures Guide. The guide
provides every member an understanding of the nominations process and the expectations of each
leadership role in full transparency. Nominations will open October 1, 2025 and the deadline to submit
nominations is December 1, 2025. There is a wealth of information on the National Leadership
Nominations webpage about what is expected of national officers and elected directors, as well as
what type of characteristics, experiences, and qualities that best succeed in these positions.

Every SAME member has a role in this process - whether you are interested in self-nominating or
nominating a colleague, encouraging a colleague to step up, or you are already actively mentoring
someone. Some of you have even been asked to serve on this year’s nominating committees.

e Elected Director: this role is an incredible opportunity to represent the Society “at large” at the
national level and to gain experience with national governance in SAME. There is no
requirement to be a Fellow, but a variety of contributions and experiences at the Post level in
support of our Strategic Plan are expected of each candidate.

e National Officer: the only minimum qualification is that every candidate must be a Fellow.
Candidates for President-Elect and for Vice President do not have to be current members of the
Board of Direction or sitting on the current Executive Committee (XC).
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https://www.same.org/wp-content/uploads/2025/08/same-national-leadership-nominating-procedures-8-27-25.pdf

e A potential candidate may be concerned about being nominated and elected to a national role
while they are “mid-stride” in another volunteer position in our Society. To that candidate, |
would remind them that we have an expectation of succession planning across all levels of our
governance, so there may be great value in having an earlier succession occur if it would enable
you to step up and apply your leadership skills to a national role as a candidate.

Throughout 2025 and into 2026 we will continue to see historic challenges affecting government and
industry, including reductions across the federal workforce, major shifts in program funding priorities
affecting entire agencies, and infrastructure readiness challenges. Now more than ever, SAME’s
essential role as an integrator for government and industry, focused on long-term enduring
relationships, remains a priority for our Society. We require leaders who are seen as trusted stewards
of this bond and can help inspire other leaders to serve in the same manner.

We utilize two separate nomination committees: one for National Officer candidates and one for
Elected Director candidates. For all National Officers and Elected Directors, we are looking for “whole
person” candidates who bring a variety of professional experience and leadership skills. This year, the
two nominating committees have met in advance and determined the following are some of the key
leadership characteristics we are looking for:

Key Leader Characteristics:

e Passionate Advocate for SAME
e Visionary & Growth-Oriented
e Courageous Change Catalyst

e Practical & Action-Driven

e Motivational & Inspirational

SAME will also host a live/recorded webinar on Thursday October 2, 2025 at 1:00pm ET to provide
guidance and answer questions for anyone interested in submitting a nomination. Both Nominating
Committees for National Officer and Elected Director have received guidance as part of their upcoming
review process of all candidates, and it is consistent with what | have shared here with the SAME
membership.

Smcerely,
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Mlchael Huffstetler Assoc. AlA, LEED AP, F.SAME
SAME National President, 2025-2026

CC: Mike Wehr, Executive Director
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